How Cabinet Buying Actually Works

An Insider’'s Guide to Your Dream Kitchen
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The Dream is a New Kitchen.

The Reality is Often a Nightmare.

You have a vision for your perfect kitchen. But a kitchen remodel is one of the most complex and
expensive projects you can undertake. The path is full of hidden costs and frustrating delays.

According to a study by Houzz, over 70% of all remodeling projects go over budget.



For Most People, the Cabinet Market
is a Broken Promise.

Cabinets can be up to 40% of your total remodel budget, yet the industry is defined by slow
processes and a massive gap between what customers want and what most companies can deliver.

The Endless Wait f = The Slow “No”

Big-box stores have average lead
times of 6-12 weeks.

Getting a simple quote can take
days, or even weeks, slowing
down your entire project.

- The Empty Showroom The DIY Gamble
il JEN 7% Local showrooms have beautiful Online Ready-to-Assemble (RTA)
}F, = t@f displays but often carry little to no sellers shift the risk and assembly
— = | actual inventory on hand. work entirely to you, creating
quality concerns.
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The First Choice: Understanding the Three Paths for Your Cabinets.
Think of it like buying a suit: “Off-the-Rack,” “Tailored,” and “Bespoke.”
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Stock Cabinets (“Off-the-Rack”) Semi-Custom Cabinets (“Tailored”) Custom Cabinets (“Bespoke”)

« What it is: Pre-made cabinets in » What it is: Stock cabinet boxes with  What it is: Made-to-order cabinets
standard sizes (widths in 3" more flexibility in door styles, built to your exact specifications.
increments from 9" to 48"). finishes, and sizing modifications. Unlimited options for size, style,
Quickest delivery, lowest cost. A balance of choice and cost. materials, and finishes.

» Best for: Budget-friendly projects, » Best for: Getting a more » Best for: Unique layouts, high-end
standard layouts, and fast personalized look without the full designs, and specific material
timelines. custom price tag. choices (e.g., walnut, rift-cut oak).

e Price: $100 - $400 per linear foot. e Price: $150 - $700 per linear foot. e Price: $500 - $1,200+ per linear

foot.
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The Look & The Space: Framed vs. Frameless Construction.

Beyond the cabinet type, the construction method determines the final look and how much usable space you get.
This is a crucial detail that affects both aesthetics and functionality.

Framed Cabinets (“American Style”) Frameless Cabinets (‘European Style’ or ‘Full-Access”)

- Extra Interior Space

Face Frame

1-5"

B
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+«— Door Attaches

N
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A wood frame is attached to the front of the cabinet box. Consists only of the cabinet box. Doors attach directly to the
Doors and drawers attach to this frame. sides of the box, providing a seamless look.
Pros Cons Pros Cons
Sturdy construction, more Face frame slightly reduces More storage space (up to May be slightly less rigid,
style options (including inset Interior storage space and 1.5 inches wider drawers), requires precise installation
doors), easier to install. accessibility. unobstructed access to the for proper alignment.
interior, clean and modern
aesthetic.
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What's Inside Matters: Plywood vs. Particle Board.

The material used for the cabinet box is the foundation of its strength and longevity. Don't just look at the door

finish; understand what you're actually buying.

Feature Plywood Cabinets Particle Board Cabinets
Construction Thin layers of real wood veneer glued together in alternating directions. Wood chips, sawdust, and resin compressed into sheets.
Strength Stronger, less prone to sagging. Holds screws and hardware more securely. | Weaker and more brittle. Can crumble under stress or from over-tightened screws.

Moisture Resistance

Naturally more water-resistant. Performs better in humid environments.

Susceptible to moisture damage, swelling, and warping if not perfectly sealed.

Cost

Typically 30-50% more expensive upfront.

More affordable, but may require repairs or replacement sooner.

Best For

Long-term durability, high-use kitchens, supporting heavy countertops.

Budget-conscious remodels, rental properties, low-stress applications.

O Pro Insight: "Most contractors recommend plywood for cabinet boxes and particle board only for decorative fillers or low-stress panels."
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What Actually Affects Cabinet Pricing?

The final price tag isn't just about size. It's a combination of four key factors.
Understanding them is the key to managing your budget.

Door Style

The complexity of the door design is a major cost
driver.
» Most Affordable: Slab (flat panel) doors require
the least labor.
* Mid-Range: Shaker doors (a five-piece
construction) are timeless and moderately priced.
+ Most Expensive: Intricate styles like louvered,
cathedral, or mullion doors require more
craftsmanship and materials.

Material & Finish Customization &
The wood species and finish have a huge Acce SS{)]‘ieS
impact.
« Solid hardwoods (like cherry or walnut) Every modification adds up.
are more expensive than MDF or wood » Features like pull-out trays, soft-close
veneers. hinges, built-in organizers, and decorative

» Custom paints, glazes, and high-end legs increase the final price.
finishes add to the cost,

Type & Construction

As we've seen, Custom costs more than
Semi-Custom, which costs more than Stock.
Plywood is a premium over particle board.
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The Truth About Timelines: Why Lead Times Vary So Much

“When will | get my cabinets?” is the most critical question after price. The answer depends entirely on the supplier's business model.

In-Stock Suppliers (1-2 weeks or less)

How it Works: These suppliers operate like a warehouse. They keep

large quantities of pre-made stock cabinets ready for immediate pickup

or quick delivery.
The Trade-off: Limited to specific styles and colors that are kept in
inventory.

Semi-Custom & Big Box Stores (4-12 weeks)

How it Works: Your order is sent to a factory to be assembled with
your chosen modifications. This is the most common model and the
source of the infamous 6-12 week wait times.

The Trade-off: More choices than in-stock, but you're in a long
production queue.

Custom Shops (6-12+ weeks)

How it Works: Everything is built from scratch, from the cabinet box to
the doors. This process includes design time, material sourcing,
fabrication, and finishing. A custom shop might take 4-6 weeks just for
the build *after* final measurements are taken.

The Trade-off: Complete control over the final product, but the longest
and most variable timeline.

- 1-2 Weeks
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6-12+ Weeks
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1. Not Finalizing the
Design Upfront:

“One of the most common mistakes is not
working through all of the little details up
front.” Every change made mid-project leads
to costly change orders and delays. Lock in
your layout, appliance specs, and electrical
plan before ordering cabinets.

2. Skimping on Cabinet
Quality:

Cabinets are the foundation of your kitchen,
supporting thousands of dollars in

countertops and appliances. Low-quality
particle board boxes can fail under the weight or
from moisture. Your cabinet budget should be
about 30-40% of the total project cost.

Avoid These Common Mistakes That Cost People Thousands.

The most expensive errors happen long before the first cabinet is installed. Here's what to watch out for.

3. Ignoring Workflow
and Functionality:

A beautiful kitchen that doesn’t function
well is a failed kitchen. Think about the
“kitchen work triangle” (sink, stove, fridge).
Plan for landing space next to appliances.
As one expert says, “Function over
fashion.’

4. Not Setting a

Contingency Fund:

Unforeseen issues like water damage
behind old appliances or subfloor repairs
are common. A smart plan includes a 10%
contingency fund in the overall budget to
handle surprises without derailing the
project.
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How to Plan Realistically: Your 5-Step Action Plan

A successful project starts with a solid plan. Follow these
steps to move forward with confidence.

1. Determine Your Goals & Budget: Are you doing a simple
refresh or a full overhaul? Set a firm budget, including the
10% contingency. This guides every decision.

2. Assess Your Needs: How do you use your kitchen?
Evaluate your storage requirements. Do you need deep
drawers for pots, a pull-out pantry, or specialized
organizers?

3.Choose Your Core Style: Decide on the foundational
elements first. This includes your cabinet style (e.g., Shaker
vs. Slab) and your construction type (Framed vs. Frameless).
These choices will define the room's character.

4. Select Your Materials: Decide on cabinet box material
(Plywood for durability vs. Particle Board for budget) and
your countertop material. The countertop choice impacts
your daily experience with maintenance and durability.

5. Create a Mood Board: Collect images of cabinets,
countertops, hardware, and backsplashes you love. This
helps you (and any professional you work with) maintain a
cohesive look and stay true to your vision.
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Key Questions to Ask Every Cabinet Dealer.

Your dealer's answers will reveal everything about their quality, process, and reliability. Don't be afraid to
ask these directly.

Experience & @ Product & @ Timeline & @ Cost & @
Reputation o Materials 0 Logistics 0 Installation O
* “How long have you « "Are your cabinet boxes » “What is your typical « “Can you provide a
been in business?” made from plywood or lead time from order to detailed cost
e *Can | see reviews or particle board?” delivery?” breakdown?”
testimonials from recent « "What brands do you * “Do you have these « "Are installation charges
customers?” carry and what are the cabinets in stock, or are included, or is that a
differences?” they made to order?” separate cost?”
+ "What are my * “Do you offer nationwide « "What are your payment
customization options?” shipping?” terms?”
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A Quick Guide to Countertops: Durability for a Busy Family.

Your countertops need to withstand daily life. Here's a quick comparison of the three most popular materials through the lens of
family use.
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Quart Granite (¥ # Marble (% vy vY)
Best For: Families who want durability with zero Best For: Families who love natural stone and can Best For: Low-traffic kitchens or design-focused
upkeep. handle light upkeep. households.
Pros: Pros: Pros:
« Non-porous (resists stains from juice, wine, etc.) » Excellent heat resistance + Timeless, elegant appearance.
» No sealing required + Very durable
» Highly scratch-resistant. « Each slab is unigue. Cons:
» Highly porous (stains easily)
Cons: Cons: « Soft material that scratches and etches easily
» Not completely heat-proof (use trivets) » Porous and requires sealing every 1-2 years to » Requires frequent sealing.
» Can be more expensive than some granite. prevent stains.



Countertop Comparison Chart.

Use this chart to easily compare the performance and cost of popular countertop materials.

Feature Laminate Solid Surface Granite
Composition Veneer on particleboard Blend of acrylic Natural igneous rock 93% quartz with resin
Appearance Hundreds of colors, | Large variety, seamless Unique patterns, Consistent color,

PP seams can be noticeable look possible seams noticeable seams noticeable
Cleanability Enfehiearibe demaaed Non-porous, stain- Porous, needs sealing, Non-porous, stain-

g resistant not stain-resistant resistant
Durabilit Not heat, scratch, or Some heat resistance, High heat & scratch Not heat resistant,
y water resistant scratches are repairable resistance scratch resistant
Value Most affordable option Minimal maintenance, Increases home resale | Very popular, increases

repairable

value

home resale value




Your Dream Kitchen is a Series of Smart Decisions.

Buying cabinets isn't about finding a single ‘best’ option. It's about understanding the trade-offs between cost,
style, and durability, and making informed choices that fit your life.

You now have the insider's map. You know the right questions to ask, the common traps to avoid, and how the
industry actually works. You're no longer just a buyer; you're a planner.
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