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Dave Branga State President

Lead, Follow or GET OUT OF THE WAY!
And that’s just what
Massachusetts did at
the UPMA National
Convention at Mohegan
Sun in CT. For the third straight year, Massachusetts
received a Star Chapter Award. To qualify for UPMA
STAR CHAPTER AWARD, your chapter must document
activities in the following areas: Recognition, Membership,
Communication/Training, Legislative/PAC and Chapter
Administration. The five areas makeup the five points of
a star and are characteristics that all successful chapters
have in common. While it is an honor for the chapter
to win the award, the real winners are actually you, the
members. Because we strive to be the best of the best, we are
continually recognizing our members, conducting training
at the state convention and basically making this chapter
something you want to be a part of. So I want to say thank
you to all the members whose hard work contributed to our
success!
I am quickly finding out how much work goes into being
President. I am already receiving issues from members
about harassment, lousy treatment by their bosses and
generally poor work environments. The one thing they all
seemed to have in common was poor communications.
While I listened to a recent member explain what their
manager wanted them to do, I found myself agreeing with
the manager. However, the way it was being presented to
the member was as if they were a misbehaving child. So
much of the problem could have been prevented by the
way the manager interacted with the member. This isn’t the
post office of the old days. Gone (hopefully) is the way of
managing by fear and intimidation. It has never been an
effective way to manage employees if you want something
from them.
This is advice I received long before I was in the post office.
It applies whether you are a direct supervisor to your
reports, or a manager to your staff. It starts with you. Greet
your employees when you come in to work. One by one.
Go to their case or work location. Treat your employees like
you would like to be treated. Talk to them. Know them. We
should all know at least one thing about each employee that
doesn’t relate to work. Build those professional relationships
with your employees and you will see better performance,
reduced sick leave and more discretionary effort. I’ve tried
to do that my entire career without even knowing it. As I
grew as a supervisor and manager, I learned that building
relationships with my employees helped when things went
sideways. Long before “Engagement” was a buzzword, I
found that if you treat your employees right, they come to

work when they aren’t feeling their best; they will call to
tell you they will be late, instead of banging out on you;
they will give you a little more effort because they know
you care about them. So if you have a manger that isn’t
treating you right, it’s time to manage your manager. Start
having conversations with them about your career. Ask
how they see your performance and be open to criticism. If
they aren’t mature enough to do it on their own, you take
control. Get the ball rolling to improve the relationship.
You may not always succeed, but when you do, the change
will be significant. And take what you learn and apply it to
being a better employee. Life gets easier when you get along
with your boss. We all have a job to do in the post office. It
shouldn’t require us to put on a helmet and flak jacket every
day.
If you missed it, there was a lot of excitement at the national
convention. Northeast Area VP Eric Chavez, COO/
Executive VP Dave Williams and Postmaster General
Megan Brennan all were present and spoke. Each took
questions from the audience as well. I am sure many others
will have written about the convention in this issue so I
won’t go into too much detail but there was an issue with
the bylaws. As you remember, we voted yea or nay at our
state convention for new bylaw changes. At the national
convention, it was revealed that the National Executive
Board didn’t follow the process properly regarding bylaw
changes. Needless to say, many members were not happy
about this and tried to repeal the whole bylaw process. The
Executive Board wanted to proceed with the process even
though errors were made. After much back and forth, some
of it heated, a savvy member made a motion to adjourn
the convention. It was approved by a majority of members
in the room at convention and we adjourned, not taking
action on the changes. This was a backdoor way to prevent
the bylaw change process from continuing. Personally, I feel
that while this was a sneaky and ingenious way to address
the issue, it did what should have been done all along. Once
the National Executive Committee realized they made
errors in the process, they should have stopped the process
altogether and notified the state chapters. It would have
meant starting from scratch for everyone but it would have
kept their integrity intact.
After all, if you don’t have your integrity, what do you have?

Deanna White Executive VP

Membership Matters

2020 National Membership Contest
The Race Is On!
The UPMA Chapters have been randomly placed into one of the six teams. The contest runs from July 2, 2019 thru June 30,
2020.
A few highlights:
• Chapters have been randomly divided into six teams.
• Massachusetts is on the Twice as Nice Team.
• The contest runs thru June 30, 2020.
• Final standings in the contest will count towards the National Star Chapter Award.
The MA Executive Board voted to extend the cash incentive to members for signing new members through June 30, 2020.
At the end of the last member ship drive several sponsoring members received checks ranging from $20 - $250! Each time
you sign a new member and are listed as the Sponsor/Person who influenced decision to join UPMA on the 1187 you will
receive a cash award as follows: $10.00 for each new active MA EAS member, $ 5.00 for each new MA Associate member, $
5.00 for each new MA Retired member.
Be sure to let potential new members know that UPMA is offering six months free membership to EAS employees. Signing
someone up is easy peasy. Simply go online to www.UnitedPMA.org, click membership, and then click join online now.
Even easier is call me and I’ll take care of it for you.
If you have questions concerning new membership recruiting or the promotional free membership eligibility please don’t
hesitate to give me a call.
As always, stay active, stay positive and attend your area regional meetings!
Happy recruiting,
Deanna
Chapter Membership Chair
Cell: (617) 224-2053
Email: deadea01@icloud.com

Deanna with NEAVP Eric Chavez
at 2019 UPMA National Convention

MASSACHUSETTS CHAPTER OF THE
UNITED POSTMASTERS AND MANAGERS OF AMERICA
$ Membership Initiative $

Date: _______________

Mail or email voucher to Deanna White:
38 Whipple Rd, Tewksbury MA 01876
DEADEA01@ICLOUD.COM

$10.00 for each new active MA EAS member
$ 5.00 for each new MA Associate member
$ 5.00 for each new MA Retired member

NEW MEMBER NAME

TOTAL:

OFFICE

$ _________

Print Name _______________________________________
Signature ________________________________________
Title ____________________________________________
Mailing Address ___________________________________
___________________________________
Approved by: _____________________
Sec/Treasurer MA Chapter UPMA
Check #: ________________________















 




  













 











































    
 
























































































 




Joshua Richard Secretary/Treasurer

UPMA UPCOMING EVENTS

								

By Joshua Richard

LEGISLATIVE SUMMIT: The national office of UPMA

is sponsoring the Legislative Summit February 23-26th
in Washington DC. Members of MA UPMA will fly into
Washington DC on Sunday, February 23rd. There will be
a New England Council Meeting and a dinner at a local
restaurant hosted by the MA E-Board for all MA members.
There will be legislative training on Monday, February 24 at
the hotel and at Capitol Hill. Monday night will be free. On
Tuesday, Feb 25th, MA members will visit their members
of Congress and the Senate to discuss pertinent issues. This
year there will be a reception Tuesday night that we will be
inviting members of Congress and Senate to.

The hotel is located about a ½ mile from Reagan National
Airport in Crystal City and the Metro is about 6 blocks
from the front door of the hotel. Complimentary shuttle
is provided to and from the airport and to and from the
Metro. Many restaurants and retail shops are within
easy walking distance of the hotel. Guests can provide
Marriott Rewards number at check in for reward points and
complimentary internet. If you are not a Marriott Rewards
member, you can sign up at the front desk and receive
complimentary internet in your guest room.

The registration form is available in this issue of The
Baystater, on the national website at www.unitedpma.org,
and on the state website at www.maunitedpma.org. Early
registration is $30 until January 15th, 2020.
The hotel is the Renaissance Arlington Capital View Hotel
in Arlington VA. The room rate of $169 plus taxes will be
honored until January 15th, 2020.
Direct hotel information is:
Renaissance Arlington Capital View Hotel
2800 South Potomac Avenue
Arlington VA 22202
(703) 413-1300
http://www.marriott.com/hotels/travel/waspy-renaissancearlington-capital-view-hotel/
The MA Chapter of UPMA has a legislative fund to be
used solely to help offset, if not completely cover, eligible
expenses for members to attend and fully participate in
the training and the visits to Capitol Hill. The payouts are
determined by how many members attend the event, the
cost of eligible expenses, and the state’s fiscal policy. Last
year all attendees received 100% reimbursement up to
eligible expenses for registration, transportation and shared
hotel rooms. The 2020 fiscal policy will be completed and
posted on the website by the end of the year.

PMG Megan Brennan with Josh at Legislative Summit
2019

If you have never attended a legislative event, this is your
chance to make a difference. Recent and ongoing activities
of Washington could have profound and long lasting effects
on the Postal Service, the employees and the retirees. Only
3 days of annual leave are needed to attend this worthwhile
event. Washington DC is an exciting place. Don’t miss
this opportunity to meet with our congressional and senate
representatives from Massachusetts to discuss postal issues
that are important to all UPMA members.
If you want more information regarding this event and the
accommodations, please contact Joshua Richard at 978360-3721 or via email at joshuarichard@yahoo.com or
Robin Driscoll, Postmaster of Deerfield MA and the MA
Legislative Chair.

The 4th ANNUAL MA STATE CONVENTION will be held

at the John Carver Inn in Plymouth with registration
beginning at 8 AM on Wednesday, May 20nd, 2020
and ending late morning on Friday May 22th, 2020.
The Executive Board decided to have the convention
in Plymouth this year because of the 400th anniversary
celebration of Plymouth. Important details will be in
the next issue of The Baystater and on the website www.
maunitedpma.org.

The 4th NATIONAL CONVENTION OF UPMA will be

held in St. Louis on August 1-7, 2020. Like last year, the
convention schedule includes a completely free day for
members and their families to enjoy some time together.
There will be tours and sightseeing trips set up that
members can preregister for. The registration form and
hotel information is available in this issue of The Baystater
and on the national and state websites at www.unitedpma.
org and www.maunitedpma.org . The earlier you register
the more money you save as registration fees increase
on January 1, 2020, March 1, 2020 and again on June 15,
2020. Room rates are $119 per night, just be sure to request
UPMA group rate. The phone number to the St. Louis
Marriott is 1-877-303-0104.

For more information regarding any of these events, please
contact me at joshuarichard45@yahoo.com or 978-3603721 or any member of your Executive Board.

UPMA

Registration Form

2020

UPMA 2020 Legislative
Summit

LEGISLATIVE

Feb. 23-26
Renaissance Arlington Capital View Hotel

SUMMIT
Feb. 23-26

You also may register online at www.unitedpma.org
Please note: one attendee per registration form.

Name (as it should appear on your badge): _______________________________________________________________
First Name _____________________________________
Title (please check one that applies):

❏ Supervisor

❏ Manager

Post Office You Represent:

❏ Postmaster
❏ EAS Professional

Last Name ________________________________________

❏ UPMA Retired

❏ Associate Member

❏ Guest

❏ PMR

City _________________________________________________________ State __________

Name of your congressman or congresswoman (not senator): ________________________________________________
Your Mailing Address: ______________________________________________________________________________
City __________________________________ State ________ ZIP _____________________
Daytime phone: ______________________________________
Email: ____________________________________________________________________________________________

Registration Fee: (please circle fee that applies)

Registration

On or before Jan. 15, 2020

$30

After Jan. 15, 2020

$50

Hotel Information
The UPMA National Office will reserve three
rooms per UPMA chapter for the Legislative Summit
at the Renaissance Arlington Capital View Hotel, 2800
South Potomac Ave., Arlington, VA 22202; 703-4131300. The room rate of $169 will be honored until Jan.
15, 2020, or until the room block is sold out, whichever comes first.
All reservations must be accompanied by the first
night’s room deposit. After Jan. 15, all first-night room
deposits will be non-refundable. You may hold all
three rooms in one name or individually.
Call Gerri Swarm, 703-683-9027, by Dec. 1 with
the name(s) and credit card information to hold the
rooms. After Dec. 1, all remaining rooms will be available to any UPMA member who would like to attend.

Payment (Payment in full, using one of the following payment options,
must accompany this form; payment is non-refundable):

❏ Check payable to UPMA
❏ Visa/MasterCard only
Card Number
_____________________________________________________
Expiration Date _____/_____ Card Security Code ___________
Signature _____________________________________________
Please mail completed forms, with payment in full, to:
UPMA Legislative Summit Registration
8 Herbert St.
Alexandria, VA 22305-2600

4th UPMA National Convention
Aug. 1-7, 2020

Official Registration Form
Registration also available at www.unitedpma.org
Please complete one form per registrant. Photocopy the form for additional registrations.

St.Louis

First Name:________________________________ Last Name:______________________________________
Title:
❏ Postmaster/OIC
❏ Supervisor
❏ Manager
❏ EAS Professional
❏ Associate
❏ UPMA Retired
❏ Spouse
❏ Guest

First Name (for your badge):_________________________________
Post Office You Represent City: ___________________________________ State:__________
Your Mailing Address:__________________________________________________________
City:_________________________________ State:______ ZIP+4_____________________
Cell Phone:________________________________________
E-mail:____________________________________________

Convention Registration (only one person per form):
8/2/1912/31/19

Please circle the
appropriate fee:

1/1/20- 3/1/20- After
2/28/20 6/15/20 6/15/20

Postmaster/Manager/Supervisor/
Associate/OIC/EAS Professional
$195
$220
$245
$270
Daily registration is available at $65/day until June 15; $75/day after
that date. Check all that apply:
❏ Sat
❏ Sun
❏ Mon
❏ Wed
❏ Thurs
First-Timer*—Active and Retired

$95

$171.25
UPMA Retired or Guest †
(UPMA Retired Luncheon included)
Auxiliary/Spouse/
Postmaster Guest
$142.50
(Does NOT include UPMA Retired Luncheon)

$95
$190

$161.25

$95

$95

$208.75 $227.50

$180

198.75

Children (17 and under) $80; includes child’s meal at the Grand Banquet.
*First-timers must pay their registration fee in advance. After attending the
convention, they must submit a form to the National Office to be reimbursed.
†
UPMA Retired member may have one guest (not an active member) register for the same price.
Grand Banquet: Aug. 6, 2020

Payment Information
Convention Fee:

$________________

_____ Additional tickets for UPMA
Retired Luncheon @ $25 each

$________________

Total Payment:

$________________

❏ Check payable to UPMA
❏ Visa/MasterCard
Card number_____________________________________________
Card security code:_____________
(3- or 4-digit code
imprinted on card)

Expiration date:______________

Active First-Timer?
❏ Yes ❏ No
UPMA Retired First-Timer?
❏ Yes ❏ No

Hotel Reservation
UPMA has a special rate at the convention hotel beginning Aug. 1,
2019. You must call the hotel
directly to make a reservation. The
National Office will not handle room
reservations. To make a reservation, you must make a deposit to
the hotel in the amount of your
first night’s lodging; this deposit
is non-refundable after July 8,
2020. All room cancellations must
be made directly with the hotel. To
secure the special UPMA rate, you
must identify yourself as part of the
UPMA convention. The rate is available only until July 8, 2020, or all
rooms in the block are sold,
whichever comes first. The group
rate is available five days preand post convention based on
availability.
Marriott St. Louis Grand
1-877-303-0104
$119—single/double/triple/quad
Be sure to request the
UPMA group rate.

Registration Cancellation
Refund Policy
Requests for cancellation refunds must
be made in writing to the UPMA National
Office. Requests must be postmarked by
June 1, 2020; no refunds after that date.
All refunds are subject to a $30 handling
fee.
Registrations are non-transferable.

Signature:_______________________________________________

Mail with full payment to UPMA National Convention
Registration, 8 Herbert St., Alexandria, VA 22305-2600.

Questions?
Call 703-683-9027

Robe Leary MA Chapter Member Rep

Presenting Rob Leary
Representing you!
Greetings Fellow Postmasters & Managers! As I begin my
term as our new Chapter Member Rep. I want to thank our
new President, David Branga, and our state E-Board for the
appointment to this new position. I look forward to serving
the members of the MA Chapter for the foreseeable future.
In my short time in this position, I have already seen
some issues cropping up in the field that we need to be
mindful of. A very hot topic right now is a perceived
hostile work environment. You can be sure that POOM’s,
Area Managers, and upper management will take these
situations very seriously when they come across their desks.
Remember to remain professional and in control of your
emotions at all times. If you are faced with a situation
that upsets you to the point of saying or doing something
unprofessional, take a minute to get away and compose
yourself. Take some time to call a fellow manager you trust
and vent. Above all, don’t give in to a bad situation and
make it worse for yourself. We are the leaders of our offices
and must set the example.
Another hot issue is compliance. We hear this word more
times a day than we would all like, but in its simplest
form, compliance is merely the basis of our jobs. As
managers, it is our job to ensure we are in compliance with
the tasks we have been given. As difficult as this can be
on any given day, repeated examples of non-compliance
will most likely be addressed by the POOM or next level
manager. Do your best to stay on top of things, but if you
do find yourself struggling to complete a task on time,
make sure your manager is informed as to what your
obstacles are and when you expect to complete your task.
This communication is important to help your manager
understand that you will complete the task, and are not
ignoring it. It also offers your next level manager an
opportunity to assist you with the obstacles you are faced
with. Also, as always, if you need some guidance, reach out
to an experienced manager who might be able to help you.

I recently attended an interview of a Postmaster that
included the Postal Inspection Service, OIG, and local
Police. This is an experience we all hope to never have,
but if you should encounter this, make sure to ask the
question “Am I the subject of an investigation?” If the
answer is yes, your next move should be to call UPMA for
representation. The meeting should be paused to allow
time for representation to arrive. Contact info for myself
as well as the rest of the E-Board is on the back page of this
publication. Thankfully, this situation did not result in the
Postmaster becoming the subject of the investigation, but it
can be a very stressful situation we would all like to avoid.
In closing, I am extremely excited to be the Massachusetts
Chapter’s new Chapter Member Representative. I look
forward to serving our members and helping in any way I
can. Please feel free to reach out if I can be of assistance.
Always remember if you are brought in for an investigative
interview/PDI, you are entitled to representation and that
once you request it, the meeting should stop until we arrive.
I will be putting together a small team as well that can assist
around the state, as I know there will be times when I can’t
be in two places at once. I hope the need for representation
is something none of us ever need, but we are here for you
if you find yourself in need.

Regards,
Rob Leary

tive Interviews can be positive;
often to air out differences or mis-

DER INVESTIGATION?'. If they
say yes, tell them you will not talk
to them until your Postmaster

You can contact me @ 225-3355111.

Suggested for EAS or PCES employees, If requested, directed, or approached for an interview, the following should be your initial statement:
If this interview is part of an investigation of a criminal matter I request to be represented by
an attorney prior to any interview. Until I have my attorney present, I do not agree to sign any
document, and will not answer any questions. I also will not make any written or oral statement. I do not consent to any search without a warrant. If you provide me with a search warrant I will not resist the search while reserving legal objections to it.
If this interview is not part of any criminal investigation, I request to contact my UPMA representative for advice and to be present with me for the interview. I will appear with my UPMA
representative and orally answer questions. I decline to provide any written statement, and
reserve my legal right to refuse to answer any questions that may intend to incriminate me.
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Dan Heins with Robin and Tom at State Convention 2019
Greetings 020-024 PM’s and Managers.
I hope this note finds you in good spirits with decent staffing, a budget that supports your operation, and hopefully a
positive NPA score wrapping up FY19.
FY20 should be quite challenging for all Managers and PM’s which will need us to work together helping us through these
myriad of upcoming obstacles. Please get involved and join us at one of our quarterly meetings your MA state chapter, and
considering coming to the upcoming Legislative Summit down in Washington DC next February. It’s a very rewarding and
important session to attend. Plans are underway to have next year’s MA state Convention in Plymouth MA.
The National Convention was in held in July in CT and it was really good to see PM’s, Managers, and Retirees from across
the country in our back yard. Please reach out to me if I can be of any assistance with anything. Watch out with TACS, stay
on guard, and watch your back. Continue to do your jobs well and with the upmost integrity and thank you for all the
support.
Respectfully submitted.
Tom Driscoll RVP 020-023
PM Randolph MA 02368

Robin Driscoll Legislative/PAC Chair

What is PAC anyway?
I am excited to be back in the Legislative Chair for
Massachusetts UPMA. I will be sending out news from
Washington that pertains to Postmasters, the Postal
Service, and your retirement benefits. I will be making the
appointments with our Senators and Representatives for
the Legislative Summit in February.
I am also the PAC Chair for Massachusetts. Do you
know what our PAC does, and why I will
be asking you to contribute?
UPMA PAC helps elect members of Congress who will
support legislation that will benefit active and retired
Postmasters and Postal Managers. UPMA is legally
permitted to communicate with members of Congress,
postal regulators and employees of the Executive Branch,
and to provide political education to UPMA members.
However, federal law prohibits UPMA from making
campaign contributions to candidates for federal offices.
Membership dues are not permitted for such use.
Consequently, UPMA offers its members a means by
which they may provide financial support to candidates
for federal office. This is achieved through a “separate,
segregated fund” known as a political action committee
(PAC). A solicitation from PAC discloses to its contributors
a clear explanation that the funds will be used for political
campaign contributions.
Although UPMA PAC was created in November 2016, the
two PACs from which it emerged were recognized within
the political community as stable performers with an
outstanding success record. Our PAC is far more effective
than Postmasters and Postal Managers making individual
contributions to particular candidates. Postmasters, Postal
Managers, Retirees and their families are encouraged to
participate in the political process through the strength
of their pooled contributions. The results have a greater

Rep Gerry Connelly with Robin
at Legislative Summit 2018

impact than small, scattered efforts UPMA PAC allows
employed and retired Postmasters and Postal Managers
to make one, coordinated effort to support their allies in
Congress and to candidates we believe will be agreeable to
legislative issues. The fact that the contributions are made
to candidates in the name of UPMA PAC nurtures positive
identification between the candidates and UPMA.
Also, UPMA PAC complements our lobbying efforts,
providing an additional avenue of access to members
of Congress. UPMA officers, UPMA members or staff
may attend fund-raising events where our PAC has made
contributions on behalf of the incumbent or candidate.
There are many ways to contribute. You can contribute
through Postal Ease, credit card, and through the Signature
FCU. All of the forms are at:
https://www.unitedpma.org/news/upma-pac-forms-anddocuments
Or you can contact me, or your RVP. We also have
envelopes available for cash contributions, of course.
If you know of a fundraising event for your member
of Congress, please let me know and I will contact the
National Office to see if they would like to purchase tickets.
In the nest issue, I will describe the factors in determining
if a candidate for federal office will receive financial
support, and how much.
Robin Driscoll, Legislative/PAC Chair

Jerry Robertson, President Retirees

“I’m back in
Suffragette City…”
Summer’s over and it’s time to get back to concentrating
on work. Unless you’re retired, of course! If you are still
active, that’s maybe how you think of retirees. The reality
is most retirees go on to pursue other avenues, hopefully
less stressful, and remain active in their communities,
their families, and their lives in general. When you’ve had
a career as a Manager or Postmaster, you don’t just walk
away from the job and shut down. As you are aware, many
retirees are still active participants in UPMA on a Chapter,
State, and even a National Level.
The national level of UPMA made bylaw changes that
have severely restricted retirees’ ability to be contributing
partners to the organization. Without getting into the
minutiae of the bylaws, they have taken away rights that,
in my opinion, were basic rights we deserve to have, and
they mostly deal with our right to vote, especially in the
state chapters. In doing so, we’ve come to feel like we’ve
been put out to pasture by the Association. Their position
is that active Postmasters and Managers have the right
to certain positions before retirees. They have also taken
away our right to vote on bylaw changes that could have
consequences for retirees. Many retirees I’ve spoken to feel
they’re being told, “Thanks for being a member, but your
services are not required anymore. Our years of service
are the reason we should have the right to these privileges.
We collectively share a vast amount of knowledge and have
historically imparted that knowledge to new and seasoned
Postmasters and Managers.
Before UPMA, in the NAPUS and League organizations,
no such bylaws existed. These bylaws were not a carry over
from the previous Associations, but a new way to diminish
our importance. I can offer no better visual of this than
when we were all ushered out of the last days’ meeting at the
National Convention in Connecticut.
My understanding was that these bylaws were put in place
to ensure that active Postmasters and Managers held
National positions, and active employees of the USPS who
are members of UPMA are more critical to many bylaw
proposals. But then they pushed the bylwas down to the
chapter level and the chapters had no voice on this.
This has had an impact on most state chapters, especially
when filling E-Board positions. In Massachusetts, for
example every E-Board position is an elected position. If an

active member runs for any of these positions, a retiree
cannot, even if they currently hold said position.
Experience in the position is out the window, along with
that persons’ knowledge and willingness to serve. They
can’t compete for the position. Every retiree I’ve spoken
with has agreed that the President and Vice President
seats need to be filled by actively employed members, but
positions such as Secretary/Treasurer, Editor, SergeantAt-Arms, etc. should rightfully be open to all members,
including retirees. In some states, some of these positions
are appointed, not elected. They have the freedom to
appoint a retiree who they feel will best do the job.
Chapter Bylaws that affect the chapters should also be voted
on by the entire body, except for a bylaw that would affect
only those actively employed.
Before I launch an effort to change what I feel are injustices,
I would really like to hear from any members of the MA
UPMA. If I’m way off base here, I’ll back off. If you agree
with my opinions in part or in whole, I’d like your feedback
and pursue this throughout all the Chapters. To change
these bylaws will require a 2/3 vote at the National UPMA
Convention.
I was remiss in last month’s newsletter to not congratulate
John Coons, Postmaster of Northborough on receiving
the auctioneer “gavel,” signaling a new era in MA UPMA
auctions. I have every confidence he’ll do a great job for us.
Or else!
I am reactivating my old email address for UPMA
correspondence. I used it when I was the Editor for the
Baystater. Rather than add a new one I’m going back to
Masspostmasters@gmail.com. I’m not slighting managers,
the email is just old (like some of my colleagues!). To
contact me regarding other matters like music, pub crawls,
or get togethers you can reach me at postmangerry@gmail.
com.
Don’t forget the annual retirees’ luncheon at The Chocksett
Inn, Sterling MA on Wednesday, November 6 at 11:30 AM.
See you all there!

Sincerely, Jerry

FORM 1187-R

Please complete and mail to:

Request and Authorization for Voluntary Allotment of
Compensation for Payment of Employee Organization Dues

UPMA National Office
8 Herbert St.
Alexandria, VA 22305-2600
(703) 683-9027

*OPM assigns the CSA number to all Civil Service and FERS annuitants and/or surviving spouse
Social Security Number
My Annuity Number is:
-

CSA

-

-

Name of Retired Employee (PRINT Last Name, First, Middle)
Street and Number/PO Box
Month/Year Retired
Email Address

Date of Birth

City
Home or Cell Number
(
)

State
Gender
Male______ Female______
Sponsored by:

ZIP+4

Chapter

Note: If not receiving an annuity contact National Office for information on membership.

SECTION A – Authorization

The United States Office of Personnel Management is authorized to make an appropriate deduction from my annuity payments, not
to exceed the amount certified by the United Postmasters and Managers of America (UPMA) as the amount of dues for which I am
obligated, and to pay the deducted sum to UPMA. This authorization shall apply to any and all dues changes certified by UPMA.
This authorization shall be valid until UPMA receives and processes my written notice of cancellation in accordance with its
agreement with the United States Office of Personnel Management. Any disputes regarding this allotment authorization shall be a
matter between UPMA and me; I hold the United States Office of Personnel Management harmless for any erroneous deductions
made pursuant to this authorization.
I also request the United States Office of Personnel Management to disclose any information necessary to execute this request.
Signature

Date:

Postmasters Retired monthly dues withholding is currently $5.00.

Revised 03-17

UPMA From Wisdom from across the Country

I

have to admit, I’m not very good with change or new ideas. It
takes me awhile to ease into them. When the Employee Engagement program came out, I kind of rolled my eyes and
thought, although the program is a great idea, it will never work
unless the atmosphere of micromanaging and endless mandates
changes. However, I was looking at it from a top down approach
only, but then a realization came to me. I can’t change the culture
of the Postal Service, but I can try to create the best workplace
environment possible in my own office. If I can do that, then my
own employees will be engaged. Engaged and happy employees
are more innovative and dedicated than disengaged and unhappy counterparts. The more engaged my employees are, the more
successful my office is. It’s a fairly simple idea, but what is the
formula to create an engaged office? I’ve compiled a list of ideas
that are most meaningful to me.
1. Greet Your Team
Walk around the office periodically and see how everyone is doing. Say good morning and ask your employees how their weekend was. A little hello goes a long way. Creating a positive workplace atmosphere is crucial in terms of both workplace happiness
and your team members’ productivity and energy levels, and that
all starts with you setting a cheerful tone. As you make it a routine to be upbeat, you will find that it has a snowball effect on
your employees increasing their energy levels and productivity.
2. Promote a Positive Work Environment
Sometimes we are so focused on making sure everything is done
correctly that we fail to acknowledge a job well done. Giving positive feedback lets our employees know that we do notice and
appreciate their hard work. You can do little things like provide
donuts for passing a mystery shop or reaching a scanning goal.
How about creating a reserved parking place for a pay period as
an incentive for perfect attendance or submitting a lead that generates revenue? A simple thank you goes a long way.
3. Use Feedback as a Mentoring Tool
Effective leaders understand the power of feedback. Use it to
offer constructive criticism and positive recognition.
Senior Partner at Partners in Leadership, Brad Starr states, when
offering feedback from a place of respect, a leader can “move an
employee away from undesirable behavior and cement the thinking and behavior that lead to personal and professional excellence.”
Treat your feedback sessions as two-way conversations, and
invite employees to ask questions. If they feel afraid to ask a
question, that is a big problem. Make sure you are transparent
and open in your approach and communicate regularly rather
than all at once.
4. Hire Happy Personalities
It’s not always possible to hire the person that we want if they are
at the bottom of the hiring register, however, a happy work environment attracts good people and in turn, promotes a culture of
productivity and accountability – a stressful environment will most
definitely destroy your office morale. When interviewing, take the
time to study facial expressions, responses and genuineness.
These are the people who will make your workplace happier.

5. Get to Know Your Employees
Getting to know your employees is one of the best things you can
do to create a happy culture and workplace. Make a point to learn
something new about your team every week. You don’t have to
engage them for hours, but have meaningful conversations with
them. Ask about their children, pets or hobbies. This shows you
care about them and don’t consider them as just a number.
6. Detect the Most Positive Capabilities in People
Stop spending time being overly critical of what your employees
are not doing right and identify what they ARE doing right. Of
course we have to correct employees when they make mistakes,
but we should let them know when they do a great job as well.
We will always manage challenging employees, but I have found
that every employee has their good qualities along with the not so
good. Let your employees know what they are doing well and it
will soften the blow when you have to correct them on something
they are not doing so well.
7. Share Your Success to Build Their Momentum
Rather than enjoy your leadership success alone, share it with
your employees and allow them to experience it with you. Sharing your success with your employees and making them feel an
important part of your accomplishments is a sign of trust that organically creates engagement. Genuine collaboration drives engagement and creates an environment of significance for everyone. (Glenn Llopis contributor to Forbes)
Freelance writer Ashley Alt explains that:
Research shows disengaged workers had:
•37% higher absenteeism
•49% more accidents
•60% more errors and defects
Writer Marci Martin explains, retaining employees does not always come down to paying them more than anyone else. Studies
have shown that employees with high job satisfaction are generally more productive, engaged and loyal to their companies.
There are a lot of factors that we don’t have control over, but
there are many things we do that are outside of our restrictions
that can make for a happier work environment
which will build happier,
engaged and more productive employees.

Wendy Spears
Postmaster Ashburn, GA
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Write It Down
As your newly elected Northeast Area Coordinator, I would
like to thank you for allowing me to serve you. In the
upcoming year, I would like to share information through
your newsletter. If there are specific interests or topics you
would like to see, feel free to contact me.
For this first article, I’d like to share with you the
importance of the “Write It Down” business tip. Our
memories can only hold so much, so when you write it
down and reference it later your memory will do the rest.
Keeping your eCareer up to date is a prime example of the
need to write down your accomplishments. Facing the
Situation, Task, Action, Result (STAR) format and trying to
identify the Knowledge, Skills and Abilities (KSA’s) that you
demonstrated can be a challenging task. The reality is that
almost every day in our work lives, we make decisions that
fit perfectly into the KSA criteria. We just forget to write
them down! The next time you make a difficult decision
to cover routes; address a safety issue or solve a customer
problem – write it down to use as a reference later. You
might be surprised how resourceful it is to have notes about
anomalies for NPA mitigating factors at the end of the year,
write them down.
The idea of writing it down applies to much more than
your eCareer. Important thoughts or ideas; goals and
future plans; even analyzing the points in a mistake is a
learning experience. I think they call it cathartic! We have
a current USPS term called “take aways” basically referring
to what did you get out of the presentation. I hope from
this article the takeaway is, “Write it Down”. In today’s
world of technology, there are numerous ways to capture
thoughts; audio reminders like Alexa, cell phone apps,
Dragons, etc. There are also still planners, diaries, journals
and a plain old notebook. I’m going to follow my own
advice, so when you send me ideas, concerns, interest or
topics – I’m going to write it down!
Frank Kouba
Northeast Area Coordinator
1-631-806-6766

Block Voting - Growing Pains or Death Knoll
Will block voting be a growing pain that UPMA
resolves or will it be the beginning of the end?

electoral total and in turn gets counted in the national
electoral total.

So what is block voting? Block voting is taking the
majority vote and casting all the earned electoral
votes for that state toward the majority winning
candidate. While this may seem a simple majority
rules democratic tradition, I believe I will show
that this is far from the truth and is a method being
used to corrupt our voting rights and disenfranchise
the minority opinion and will most likely lead to
less participation at meetings engendering less
membership i.e. death knoll of UPMA. For without
membership and the participation of the membership
this organization will cease to exist.

Expand block voting across 3 large electoral count
states all with a majority for one candidate and the
marginally winning candidate now has 100 or more
votes while the slightly loosing candidate has 0 (zero).
When elections are only 25 states or so, overcoming
a 100 vote head start with non-block voting states
is almost impossible as the difference is generally a
close vote as it was in the 3 block voting states. If the
average spread is just 3 votes as in the above example,
it would take 34 states all voting the same way to
overcome the 100 vote head start. There are no longer
34 states voting in East or West elections.

First the rules: Robert’s Rules of Order Article VIII
Voting has no reference to block voting. UPMA
National Election Policy has no reference to block
voting. In fact none of the posted UPMA National
Policies and Procedures at UnitedPMA.org even
has the word “block” in it. Some states Bylaws
specifically allow block voting. Some states have
voted in session to allow block voting for a particular
election even though their Bylaws state they must vote
by percentage. This has been allowed and certified
legitimate by the National Board representative at the
State Convention.

When the minority voice is not counted and in fact
their earned electoral votes (by their membership in
UPMA) are actually cast diametrically opposed to how
they voted, their motivation to continue to participate
and maintain membership will be reduced. Over
time this will mean fewer attendees, less diversity
and fewer members as minority opinion member’s
voice is not counted. With another management
organization suing in federal court for the right to
represent Postmasters and Manager members of that
organization that they currently cannot do, UPMA
may no longer be the only representative Association
in town.

Block voting has been used to sway the total electoral
vote in larger states all to one candidate. Thus, in
the national election totals, even though the winning
candidate may not have the representative vote to
win, they had the electoral count to win. While this
may be exactly what someone wants or may be what
a state wants to have more than their fair share of
voice in deciding an election or a constitutional issue,
by corrupting the process it can have dire effects.
Without elimination of block voting, eventually all
states will have to block vote just so their winning
candidate has any chance at being elected. This
eliminates all minority votes from the national
electoral totals.
How does this work? Take a fictional state with 38
electoral votes (based on total membership). In the
election at the state convention, 47 percent cast their
vote for candidate A and 53 percent cast their vote for
candidate B. In a block voting system, because
Candidate B won the raw vote, he receives all 37
electoral votes for that state, while Candidate A
receives 0. In a percentage vote, Candidate B gets
20.14 votes and Candidate A receives 17.86. Every
vote that was cast actually gets counted in the state

UPMA is better served in the long run to embrace
diversity, to make every vote count, to hear every
member’s voice and to demonstrate integrity in the
decentralized voting process at state level. Integrity
requires the best of all us every day, including our
elected officials. Lust for power over elections will
lead to rampant block voting across most states just
to be heard as much as possible. This will lead to a
homogeneous organization bereft of diversity and new
ideas, with declining participation and membership.
I am therefore going to pursue a National Bylaw
prohibiting block voting in any state.
When it is your turn to vote, make sure your vote will

always count.

Karl Buss
UPMA Executive Vice President Kentucky
PO Box 702
West Paducah KY 42086
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Kitchen Sink Page
Recent Promotions
Jeremy Pilone selected as the Postmaster of South Wellfleet 02663
Candy Rudi selected as the Postmaster of Sagamore Beach 02562
Regan Clark selected as the Postmaster of Nantucket 02554
James Kearns selected as the Postmaster of Webster 01570
Frank Hawkes selected as the Postmaster of Merrimac 01860
Julie Dubuque selected as the Postmaster of North Oxford 01537
Timothy Lacroix selected as the Postmaster of Littleton 01460
Mona Smead selected as the Postmaster of Pocasset 02559
Stan Moore selected as the Postmaster of Brewster 02631

Take a minute to reach out and congratulate our fellow
EAS

Retirees

Didn’t
see your
picture
in the
Baystater?
Don’t be
upset , get
involved!

Where are you now? We want to know .
Please send a recent picture and a little blurb
about what you have been up to so I can put
it in your Baystater.

Members

We want to see you! Send your pictures in so they
can be used in The Baystater or on the facebook or
web page. Send pictures of you in front of your post
office for the MY TOWN page.
Celebrity look alike.
Can you guess who
it is?

Deadline for articles for the next
Baystater
December 6, 2019

Ken Fleming gets his 40 year
pin from POOM
John Fitzpatrick

Damon Nix Chapter Editor

Where did the year go?
Greetings UPMA Members,
I can’t believe we are almost at the end of another year. What a busy year it’s been, good thing we have each
other to rely on. I’m truly happy for all my UMPA brothers and sisters. We can work together, play together,
and cry together if need be. Thank you for all of you who have helped me over this last year. This job would
be much more difficult if I didn’t have you. This leads me to a next big thank you, to Lorna Edie. Since the
day I joined what was then NAPUS and now UPMA, Lorna has always been there to welcome me. Lorna
has held almost every position in Massachusetts NAPUS/UPMA. This year she has stepped down from
her position as the Chapter Member Rep and most recently Mass Retiree President. Thank you for always
having my back and great advice as the CMR, Thank you for showing how much fun being a retiree can be.
Thank you for all the kind words and fun times I look forward to many more.
Next year is just around the corner, there are plenty of ways to be involved. Local meetings, come share
your opinion or take away from others what they have learned. Legislative Summit, come let your voice be
heard in Washington and hear from the PMG what the plans are as an organization. State Convention, come
share in the fun that we have. Get to meet fellow members from all over the state. National Convention, if
you have not been to one please put this on your bucket list. I have made friends from all over the country.
New England Council Fall Conference, JeanMarie McClellan begins her term as President this year. We can
support her and meet our New England UPMA brothers and sisters.

WEBSITE- maunitedpma.org
FACEBOOK- MA Chapter UPMA
Look forward til next we meet!
Damon Nix
Chapter Editor

MARK YOUR CALENDAR
UPMA 2020 Legislative Summit
Arlington, Virginia
February 23 - 26, 2020

4th UPMA State Convention
Plymouth, MA
May 20-22, 2020

4th UPMA National Convention
St. Louis Missouri
August 1 - 7, 2020

Renaissance Arlington
Capital View Hotel

John Carver Inn
Plymouth MA

Marriott St. Louis Grand
800 Washington Avenue
St. Louis MO 63101

Baystater Editor
11 Arthur St
Buzzards Bay MA 02532
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