|ﬂZYﬂChTM Mastering Remote Collaboration.

* 75% of people are working longer hours remotely than before at the office.
» Over 50% identified team meetings, calls, and messages as main reasons for the

extra work time.
* Over 50% also identified leadership as one of the main sources of extended work.

Some of the data from our recent “State
of Remote Collaboration” survey™

WHY this program?

To help businesses and teams address the 3 most critical collaboration
issues detected, we adjusted strategically selected parts of our innovative
InZynch™ system that address them. As a result, for the first time we can
provide them as a stand alone, 100% online solution to ensure effective
remote or in-person collaboration, with maximum time-cost efficiency.

These are the three parts of the program that will take your team to amazing,
stress-free collaboration in just weeks.

The 3 InZynch™ Solutions for Mastering Remote Collaboration*+.

is the cornerstone for accountability, alignment, effectiveness and

I Effective Outcome Going from managing activity to effectively manage daily outcomes
stress-free leadership in remote or in-person collaboration.

Management. 3 hours.

Effective Email Email is a valuable bu.t oyerused tool. By applying Just a.few, proven.
i fundamentals, organizations can reduce the volume of internal emails
Operation. 2 hours by over 40%, saving teams and leadership hours of wasted time daily.

much waste and stress. Our lean meeting protocols ensure meetings

3 Effective Meeting Meetings! Those undermanaged production lines that can originate so
that produce value outcomes in the shortest possible schedule.

Operation. 3 hours.

* You can download the full executive report at www.inzynch.com

**All sessions include email support for the team, and 30 minutes of individual coaching for the team leader during the first week
of application of the models.

Contact us to provide your teams with these proven, 100% online solutions for effective,
productive, and stress-free collaboration, remotely or in-person.

alberto@inzynch.com

You Know Your Business.

We Know Collaboration. (210) 802-3148
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