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Cut through the noise!

“Effective Outcome Management”: 100% Online Team Workshop

Effectively set your business objectives for 2021; Then make sure everyone cuts
through the daily noise and focuses on aligned, high-value outcomes.

It's Monday and the team is clear about the outcomes that each team member will contribute in the week.
Each team member also has permanent data on how effectively they are delivering those results.

This 3-hour session will immediately integrate how daily objectives are set, and then channeled to unifying
“Outcome Matrices” where they can all be managed effectively. In the end, it is about ensuring everyone
delivers what is needed and on schedule - The cornerstone for effective, stress-free collaboration and
leadership, remotely or in-person.

“In the first few weeks we could not only see the improvement in our organizational collaboration but also feel the
connection and commitment to all be on the same page in the way we looked at our job outcomes.”
Kimberley Blohm, CEO — Boerne Chamber of Commerce

“The results were outstanding in terms of the efficiency of our work and form of work, substantially increasing productivity in
all our activities. We learned to truly work based on outcomes.”
Ricardo Villegas, Sub-Director of Shallow Water Production - Pemex Exploration and Production

@ 100% online team session.  Session path.
‘@’ Duration: 3 hours with practice on + Collaboration: more than communication.
immediate application. + Understanding True Collaboration.
For teams of up to 20 members » Managing outcomes: Goals & Objectives.
+ Application practice - Clarity of our
: Includes: objectives.
Alberto Garcia-Jurado * InZynch™ Objective Management + The objective management process
Pioneer in Collaboration Toolkit - Application practice: Setting my objectives
Management with over three + One hour of coaching for the team for the week.
decades of experience helping leader and email support for the « Setting Team Objectives.
businesses achieve agile and team for the first week of application.

productive collaboration » Team implementation agreements.
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You Know Your Business. www.garcia-jurado.com +1 (210) 867-1720
We Know Collaboration




