


Case Summary: Independent Review Body Found to Have Acted Unfairly and Failed to Follow Proper Procedures
Paginated Overview of Key Findings and Outcomes
Overview
Our client sought assistance from a national public body tasked with reviewing alleged miscarriages of justice, motivated by concerns regarding the fairness and integrity of a criminal case. Through extensive investigation, repeated disclosure requests, and ongoing correspondence, crucial information came to light which had not been properly disclosed or addressed during the initial review process.
Key Issues Identified
· Adverse internal records relating to our client were not sufficiently addressed during the review.
· Internal communications, later admitted by the respondent to be inappropriate and unacceptable.
· Historical risk-assessment and communication-restriction records maintained by the respondent.
· Material confirmed to have been available to decision-makers during the review process.
· Concerns over the adequacy of conflict-management procedures, recusal protocols, reviewer-independence checks, and bias safeguards.
· Questions concerning institutional attitudes towards our client and organisations supporting miscarriage-of-justice investigations.
Further concerns emerged regarding the management of witness evidence, institutional decision-making practices, and the handling of information capable of influencing the review process.
What Was Found
Persistent correspondence and disclosure requests prompted the respondent to release substantial material after the original decision had been made. Among the disclosures were:
· Internal communications involving our client.
· Risk-assessment records and management documentation.
· Historic correspondence and complaint-related materials.
· Demonstrations that relevant information was held within the respondent's systems.
· Confirmation that key documents would have been accessible to those conducting the review.
Notably, the respondent acknowledged at least one internal communication as "entirely inappropriate and unacceptable." These disclosures raised legitimate concerns about whether all relevant information was treated fairly and whether adequate safeguards protected the independence and impartiality of the review process.
Outcome and Benefit to Our Client
The disclosed material fundamentally changed the factual landscape. It provided evidence supporting concerns about bias and procedural unfairness, demonstrated the existence of significant information beyond what had previously been revealed, and exposed institutional records and communications directly linked to the fairness of the review process.
· Strengthened our client’s ability to challenge the original decision.
· Created a robust evidential foundation for future legal proceedings and independent review.
· Brought important matters into the public domain that would otherwise have remained unknown.
Our client was thus able to present a much stronger case, backed by documentary evidence originating from the respondent’s own records.
Why This Matters
This case underscores the essential role of transparency, accountability, and independent scrutiny in public bodies tasked with reviewing miscarriages of justice. Through persistent investigation and strategic disclosure requests, our client uncovered evidence that raised serious questions about the fairness and integrity of the decision-making process, strengthening the basis for further legal challenge and independent review.
Result: Significant disclosure obtained, procedural deficiencies identified, institutional concerns exposed, and substantial evidence secured to support further legal proceedings and review.
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