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EXECUTIVE SUMMARY  

The Occupational Therapy Society for Invisible and Hidden Disabilities (OTSi) welcomes the opportunity to 
contribute to the Orygen Models of Care Consortium consultation, commissioned by the Commonwealth 
Department of Health and Aged Care, and to provide feedback on the accompanying Summary of 
Consortium Early Advice discussion paper. 

With rates of youth mental health issues rising and nearly half a million Australians unable to access 
psychosocial support, the need for innovative, responsive mental health services has never been more 
urgent. Existing systems are under significant pressure, marked by service gaps and shortages of skilled 
providers. OTSi strongly advocates for the direct inclusion of mental health-trained allied health 
professionals—particularly occupational therapists—in all stages of policy and service design. Our 
organisation includes a national community of nearly 3,000 occupational therapists specialising in mental 
health, psychosocial disability, and neurodivergence. This workforce is deeply embedded in the care of 
young people aged 12–25 across multiple government-funded programs, and we welcome future 
opportunities to contribute to this critical reform. 

OTSi urges greater investment to address the rising demand for youth mental health neurodiversity 

services. We highlight the strong need to address the mental health and function-focused needs of young 

people living with neurodiversity, including autism and attention deficit hyperactivity disorder, as traditional 

services frequently do not meet the needs for these cohorts, and they are at high risk of mental health 

escalation, suicidality, and of developing secondary psychosocial disability.  A fully integrated system is 

essential, ensuring all young people can seamlessly transition between primary care, foundational 

supports, targeted supports, and the NDIS, achieving a safer and more responsive model of care. 

 

  

KEY RECOMMENDATIONS  

1. OTSi supports the call for increased investment in mental health and function-focused services for young 

people, and expansion and evolution of existing services models. OTSi support the development of care 

navigator roles. OTSi supports exploring a range of commissioning models including use of Primary Health 

Networks, to achieve national coverage and regional equity.  

2. OTSi seeks inclusion of the occupational therapy profession in all avenues of consultation and highlights 

the critical nature of inclusive consultation to ensure the occupational therapy workforce can contribute to 

models of the future. 

 

3.  Embed function-focused interventions delivered by occupational therapists to all new and existing service 

models for young people under to target functional outcomes and enhance social and economic 

participation outcomes 

 

4. OTSi seeks the development of an additional service offering that acknowledges the unmet functional needs 

of young people. In particular, this program will target the needs of neurodiverse young people by 

supporting functional outcomes to address barriers to social and economic participation, and to prevent 

escalation of secondary mental health issues.  (See Appendix 1) 
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1. Contemporary models of care 

Robust consideration of the fundamental principles underpinning models of care and participation is 

necessary, at this monumental junction for people living with mental health challenges and psychosocial 

disability in Australia.  Clear and considered overarching principles are pivotal to the development of 

models, services and interventions, and to allocating resources and ensuring outcomes. 
  

This submission aligns with a citizenship-focused framework. A key feature of this is a tailored approach to 

addressing barriers to participation. Services and interventions must focus on tailored approaches to 

building active citizenship, including enhancing meaningful social and economic participation, and 

functional capacity.  

 

Contemporary models must be goal-focused and will need to reflect the diversity of needs that fall under 

the umbrella of current mental health service offerings, which can include cognitive, sensory, neurodiverse, 

and other barriers to participation.  The co-design of new models is required, to address current gaps.  A 

process to trial and pilot new models of care would ensure a comprehensive, fiscally responsible approach 

to establishing fit-for-purpose models that can meet diverse care needs and address both mental health and 

function-focused barriers to participation at both individual and societal levels.   
  

2. Access to tailored, focused functional interventions 

Occupational therapists utilize a ‘top-down’ approach to evaluation of barriers to participation, meaning 

evidence-based capacity-building interventions are personalised to the persons goals and lived experience 

of barriers to participation. Occupational therapy needs to be firmly embedded in future service models to 

facilitate opportunities and evidence-based capacity building to enable people with psychosocial disability 

to live full lives and work towards active citizenship.  

Occupational therapists work in partnership with service users, considering the unique barriers each 

individual faces; their individual needs and goals; the influence of their environment; and the interplay of 

these factors and their impact on function.  Occupational Therapy is regulated, evidence-based, client 

centred and cost-effective [15].  

Current access to tailored, focused functional interventions is limited by:  

• The absence of function-focused targeted foundational supports in the community  

• The limited nature of existing Medicare items to address functional capacity for these cohorts, and 

the cost-prohibitive nature of co-payment systems.   

• A high threshold to access NDIS for psychosocial disability, and likely increased rates of revocation of 

NDIS access in future.   

 

NOTE: please refer to appendix 1 for an outline of function focused interventions and how to embed 

these interventions in contemporary models of care.  
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3. Workforce considerations   

The core business of occupational therapy is to enable opportunities for full participation in everyday 
life in the community, where people live, learn, work and play. Since the dawn of the profession, 
occupational therapy has been committed to building participation for young people living with mental 
health, neurodiversity and psychosocial disability.  

We highlight that the conceptual separation of “clinical” and “non-clinical” elements of the workforce is 
a false dichotomy and has no place in a contemporary system focused on optimising outcomes. This 
false dichotomy hails back to a bygone era where service options were either: a heavily biomedical and 
patriarchal public mental health system (‘clinical’) OR community-based assistance, welfare and help 
(‘non-clinical’).  Instead, the workforce planning and design must focus on fit-for-purpose, regulated and 
professional skillsets, and cost-effective practice governance for future models of care.  

An integrated system recognising the whole-of-workforce will be needed to ensure the broader 
ecosystem can realise the vision of a safe stepped care approach for young people.  

 

 

  

APPENDIX 1:  
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