
PLACEMENT
AUTOPSIES
HOW TO LEARN FROM 
PLACEMENTS THAT DID NOT 
HAPPEN



OBJECTIVE:
To help you find solutions to improve your process as it relates to 

recruiting and hiring associate and partner talent.
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THE SCENARIO: 

Placement does not close. 

Use this information to 

adjust strategy and tactics 

related to recruiting.
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4500 recruiting 

and staffing 

companies

36 countries
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DEMING 
MANAGEMENT 
METHODS 
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UNDERSTAND 
YOUR ROLE: 

• Managing the Flow of 

Information

• Coach and Guide

• Improve the process and 

improve results.



Self-Analysis of the Placement

W5H

Who: who is involved in the 

process?

• Interviewers

• Best results

• Worst results

• Influencers

• Decision-makers
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THREE APPROACHES



WHAT:
What was the feedback? 

• From the interviewers

• From the headhunter or 

candidate

What was candidate’s motive.

• High motive to move?

• Mild or low motive to 

move?

• Categorize the move



WHEN:

• How much time did the meetings take?

• How much time passed in between 
communication and meetings?

• Date of submission Received 

• Date data shared with decision-makers

• Date feedback from decision-makers 
received

• Date meeting scheduled

• Date meeting occurred

• Date feedback received from decision-
makers

• Pay attention to chokepoints in the process

9



WHERE:
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Zoom

or in person? 



WHY:

11

• Money
• Work/Life Balance
• Career Opportunities and goals
• Change of focus
• Geography
• More flexibility
• More mentorship and professional 

development



HOW? 

• How could we have 

improved? 

• How did the placement 

first begin to derail?
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GROUP ANALYSIS OF THE PLACEMENT
Use the concept of “Team Consulting”. Make big 

improvements in 17 minutes: 
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• Referring source of candidate

• Background of candidate

• Motive of candidate

• Who were interviewers?

• Feedback from interviewers

• Connection points such as friends in the firm

• Feedback from the candidate or headhunter

• Any gaps of time in between steps

• Offer status

TWO MINUTES: EXPLAIN THE SITUATION WITH DETAIL:



Three minutes: The group asks 
investigative questions, one at 
a time.

Five minutes: The group gives 
suggestions and ideas for 
improvement. 

Five minutes: Open discussion of 
ideas shared, free flow exchange of 
ideas.

Two minutes: State 
recommendations and improvements 
for going forward. 
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• Obtain data for 2022 and 2021

• Look for patterns, trends, choke points and other areas in which to 
improve.

• Segment into associates and partners

• Use Measurement Tools 

DATA ANALYSIS: CREATE A PLAN FOR REVIEWING DATA 
RELATED TO PAST PLACEMENTS
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CHECK SHEET
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FLOW CHART
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FLOW CHART
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PARETO 
CHART



FINAL 
RECOMMENDATIONS:

• You need Leadership support.

• Use other tools such as the Leopard Recruiting 
Tool to find people the candidates already know 
in your firm.

• Enlist the help of other partners and practice 
group leaders. 
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Used with permission by 
Leopard Solutions

www.leopardsolutions.com
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www.attorneysearchgroup.com/nalp and you can download them. 

Or scan the QR code to the right. 

• YouTube videos:
• https://www.youtube.com/watch?v=Sljmwulmrdw

• https://www.youtube.com/watch?v=yuH35ottILU

• Article
• https://www.modernanalyst.com/Careers/InterviewQuestions/tabid/128/ID/20

75/Describe-Pareto-Analysis-and-how-is-it-used.aspx

• Leopard Solutions
• https://www.leopardsolutions.com/

• My contact info: scott@attorneysearchgroup.com; 202-391-0460

“Thank you!”       RESOURCES 

http://www.attorneysearchgroup.com/nalp
https://www.youtube.com/watch?v=Sljmwulmrdw
https://www.youtube.com/watch?v=yuH35ottILU
https://www.modernanalyst.com/Careers/InterviewQuestions/tabid/128/ID/2075/Describe-Pareto-Analysis-and-how-is-it-used.aspx
https://www.leopardsolutions.com/
mailto:scott@attorneysearchgroup.com
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