VIRTUAL WORKSHOPS
Unchaining Your Workforce
1. Remaining Competitive while Addressing Modern Slavery
The Modern Slavery Act has brought a new area of compliance to the business community of Australia. It calls
upon organisations to report on the risk of slavery in their supply chains and operations, and what plans are
being made to address it. Although currently targeting businesses with annual turnovers of $100M+, the
legislation also impacts smaller businesses who are part of the supply chain of large companies.
This webinar explores how SMEs can remain competitive when they tender for business with larger entities or
continue with existing business, and navigate their way through the complexities of modern slavery and the
pitfalls of declaring to be slavey-free.

2. The impact of Covid-19 on the Risk of Modern Slavery on Your Supply Chain
Covid-19 has not only disrupted business as usual, it has also disrupted global supply chains and created the
right conditions for the risk of modern slavery to increase. With global GDP projected to contract by 3% in 2020,
half a billion people being pushed back into poverty, and 10 million informal workers to lose most of their
income, it’s hard to imagine what the new BAU will be. This webinar explores what businesses need to be aware
of as they make plans to reinstate their supply chains.

3. Is Grief a Common Denominator?
You can’t improve your productivity while your team is struggling. This webinar explores the universal grief we
are all experiencing to some degree at the moment – loss of jobs, loss of financial security, loss of autonomy,
loss of freedom, loss of purpose to name a few. By acknowledging the grief associated with these losses, and
becoming more empathetic, we can empower our teams to grow through their loss. This is based on Sarah’s
personal experience of grief and loss as well as her work as a palliative care nurse.

4. Reverse Culture Shock - Returning to “Normal” when you have Changed
Reverse Culture Shock is the emotional and psychological stage of re-adjustment after a life-changing
experience - most commonly experienced when people return home from living overseas. However, as your
team is returning to work, there is a widespread assumption that everything will be wonderful, and everyone will
be happy. The reality is that there may be a huge emotional slump following return to work, as people struggle to
re-assimilate with existing work culture. This is based on Sarah's personal experiences of reverse culture shock,
and her experience as a cross-cultural trainer.

Sarah Morse wears many hats. As the Director of Unchained Business Services, a
palliative care nurse as well as a humanitarian worker, Sarah’s main wish is to have a
positive impact on people. Passionate about businesses and organisations increasing
trust and transparency, she deals with sensitive hard-to-talk about topics with
compassion, positivity and humour.

These workshop are available in 30-90 minute time frames, as thought-provoking seminars, or as
interactive workshops. Contact me for a conversation about pricing and times.
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