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Core Value

» Our core value lies in simplifying the process of obtaining ISO certification for
organizations, enabling them to enhance and standardize their business operations
effectively. We specialize in the implementation and management of ISO standards,
providing end-to-end solutions tailored to meet each client’s specific needs.

» Our commitment is to deliver high-quality consultancy services without compromise.
We work closely with our clients to ensure the right systems are integrated seamlessly
Into their operations. This client-focused approach, combined with our dedication to
excellence, has resulted in a significantly higher customer retention rate compared to
other firms in the industry. Our goal is not only to meet expectations but to consistently
deliver measurable, lasting results



About Us

OSA s a leading ISO consultancy firm providing specialized ISO certification and consultancy services across
India and internationally. As an independent organization, we are dedicated to helping businesses enhance their
operational structures and implement world-class management systems aligned with ISO standards.

Our team comprises highly skilled and experienced professionals who work collaboratively to ensure a seamless
and hassle-free ISO certification process. We simplify the journey through effective assessments, swift
implementation, and continuous improvement strategies, ensuring our clients achieve compliance with minimal
disruption.

Beyond certification, OSA is committed to driving operational excellence. We assist organizations in optimizing
their daily processes, fostering a culture of productivity, and promoting employee engagement within a well-
structured management system. Our consultants ensure that all procedures and processes are thoroughly
documented and aligned with best practices.

In addition to ISO consultancy and certification, we offer comprehensive training programs designed to foster
sustainable growth and continuous improvement. Our goal is to help businesses enhance their performance,
deliver higher quality products and services, build stronger customer satisfaction, and position themselves
among the world’s leading brands.

At OSA, we don't just deliver certification—we deliver transformation.



Qur Services

Implementation Services

At OSA Certification, we assist clients in implementing a
wide range of ISO standards. Our expert team ensures
a smooth, step-by-step implementation process tailored
to your business needs. From gap analysis to
documentation and internal audits, we guide you
throughout. Our goal is to ensure you meet compliance
with confidence and achieve certification successfully.

Audit Service

OSA is a trusted consultancy specializing in audit
services for Management System Standards. As all
international standards require compliance audits, we
offer convenient online audit services to simplify the
process for our clients. We collaborate with accredited
certification bodies and experienced lead auditors to
ensure a thorough and credible audit process

Certification Services

OSA partners with globally recognized certification
bodies to assist organizations in achieving ISO
certification across the globe. Our streamlined process
begins with the submission of an application. We then
support documentation development and employee
training to meet the standard requirements. Finally, the
external audit is conducted by our partnered certification
body, and upon successful completion, the ISO
certificate is issued.




How To Get Certified In 4 Simple Steps




Documentation Services

» Our documentation phase typically takes 2 to 5 weeks. Throughout this time, we’ll conduct several online sessions and training
activities to finalize documents in line with the agreed standards or regulations, as detailed in the Statement of Work.

We'll hold weekly check-ins to review progress, and a final status report will be shared at the end of the process.

We assist in the creation of documentation for a wide range of international standards, including but not limited to:

Management System Regulatory and industry frameworks

ISO 27001 — Information Security Management System (ISMS) NIS 2 — Network and Information Systems Directive (EU Directive on cybersecurity

ISO 22301 — Business Continuity Management System (BCMS) DORA - Digital Operational Resilience Act (EU regulation for financial sector IT
resilience)

ISO 14001 — Environmental Management System (EMS) ITGC — IT General Controls

ISO 45001 — Occupational Health & Safety Management System (OHSMS) PCI DSS — Payment Card Industry Data Security Standard

ISO 22000 — Food Safety Management System (FSMS) SOC 2 — System and Organization Controls Type 2

ISO 9001 — Quality Management System (QMS) TPRM — Third-Party Risk Management
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