
Minutes
October 9th, 2025 at 7 pm
Leilani Community Association Board Meeting
13-3441 Moku Street Pahoa, Hawaii 96778

Call to Order at 7 pm

Roll Call 
· Present: Richard Willing, Marianne Farrell, Shannon “Smiley” Burrows, Janice Tucker, John Segalla, Rod Kindel and Al Morrow  
· Quorum confirmed                                                                       
· Rich announces that Marianne has been appointed to the Board during an Executive Session because Greg Armstrong has resigned. 
· Smiley reads the rules of decorum for the meeting. 

Approval of September Minutes 
John makes a motion to approve the minutes to include a minor revision by Rod
Smiley seconds
Minutes approved 7-0

Reports - Officers and Directors, Working groups 

· President’s report 
· Rich mentions the “talk story” event that happened at the pavilion recently organized by Marianne. 
· Describes the office activity that staff is working on such as sorting out the members list and making revisions on Quickbooks
· Newsletter will be quarterly with the latest one being available on the website
· Nominations for the 2026 Board are due by November 30th and he suggests a gathering in the Pavilion. 

· Vice-President’s report
· Smiley delivers a report about the ongoing lawsuits providing a status report of the Jim Penny lawsuit and the countersuit
· Details the grant that she is interested in getting for the community, that would help fund an emergency access road out of Leilani. 
· She is currently seeking a non-profit to sponsor the grant

· Treasurer’s report 
· Jan announces she is resigning as Treasurer but will remain a Board member.
· Shares that the updating of the members list continues, with data being entered into the new accounting system. Members who have sold their properties are being deactivated, and new customer accounts are being created for incoming property owners. 
· Preparation of the 2026 Member Assessment Invoices is underway for the upcoming mailing. 
· Multiple vendors from 2023 and 2024 have been contacted to obtain missing documentation necessary to complete financial data entry and reconciliation.
· Contact will be made with Bank of Hawaii and HFS Federal Credit Union to request deposit backup, as check copies were not attached to several deposit forms. These documents are needed to verify payer information since no notations were recorded in the accounting system. 
· Note: Both banks charge a $2.50 fee per check copy.
· As of October 9, 2025, total payments received amount to $3643.00
· Approximately 20 new escrows are expected from County buy-outs.
· Expenses to date total $3603.00
· Financial information shared as follows:
· Bank Account Status as of September 30, 2025
· Bank of Hawaii - Checking: $168,525.71
· Bank of Hawaii - Savings: $23,058.62
· HFS - Checking: $4,585.42
· HFS - Reserve: $57,371.76
· HFS - Rec: $30,136.22
· Total Funds: $283,677.73

· Secretary’s report 
· John mentions that Neighborhood Watch has game cameras for loan, available upon request. 
· Receiving reports about vandalism at the Community Center (graffiti on the pavilion) which was remedied by the Maintenance Staff.
· Describes how official Leilani business is posted on Leilani’s web page, both bulletin boards, and on the most widely viewed Facebook page. 
· Took part in meetings with the Audit Prep Committee and other concerned residents about the direction of ongoing efforts to have an audit. 
· Mentioned how the Fruit Box has been very popular and beneficial to the community and thanked everyone that donates to it
· Mentioned that members who seek the most accurate information, should review our website or call the office because there is a lot of misinformation online

Working group reports
· Park Maintenance / Beautification  
· Marianne speaks for Micheal. Reports that the side arm tractor will be working on lower Malama and starting at the very top of Leilani working its way down.
· The scraper will be used on the sides of Leilani
· Thanked the County for their quick response in opening up the road to N. Nohea.
· Park Committee  
· Marianne is arranging a two-day work party in January occurring on the 6th and 7th. Looking for volunteers who can provide weed whackers, chainsaws and various landscape tools to beautify the perimeter of the park’s open field. Sign up with the Office. Refreshments will be provided that day. 
· Architectural Committee  
· Rich shares that he has copies of the CC&Rs. He will provide them to members who may be in violation. He is trying to work in small batches so as not to overwhelm the office staff with additional duties. 
· Lava Lots
· Jim Penny reports that no meeting took place this month. They are currently working on defining lava lots and road access. Part of the committee’s work is determining how the County assessed the lots, and how to address billing inconsistencies. Strides are being made with participation from new committee members. 
· Audit Prep
· Tom Mason provided a brief report stating that it is clear that we didn't, as a community, pay attention to the finances. He suggested that going forward, qualified people be in charge of the financial reports. 
· CC & R Bylaws
· Jim Freedman announces that electronic voting has passed, and revised bylaws have been sent to the Bureau of Conveyances. 
· The election packet will include motions made by members so we can have more input from the community
· There is an upcoming Members’ Motion Meeting in the Pavilion.
· The newsletter will be sent four times per year electronically and be posted on the website. 
· Election
· Jim Penny shares that the Election Committee recommends that the Board use Election Buddy for our next election. Paper ballots are available. 
· Explains the process and timing of how electronic voting is conducted.

Rich motions to use Election Buddy for our next election
John seconds the motion
Motion passes 7-0

· Members’ List Committee
· Both Richard and Janice mention that there are numerous County buy-outs requiring processing and a deep dive is taking place on the return envelopes for more information.
· Kimberley Schorr explains the variety of issues in determining information obtained from returned envelopes, steps in updating TMK information and QuickBooks which is time-consuming
· Richard also mentions that we will be going forward with liens. No response from these owners will require legal counsel.

Unfinished Business:

· Status Report on Park Grant 
· Rod wants to put a newsletter together to inform the community of the status. Neighborhood Watch wants to disband the grant. He wants to better understand the terms and definitions of what the County seeks. There are 21 projects in the grant, but focused on the first three that pertain to safety. 

New Business:
· New board member appointment 

John motions to appoint Marianne Farrell as the new Treasurer
Marianne agrees to accept the position
Rich seconds the motion
Discussion 
Motion passes 6-1 with Rod opposed 

· Rich explains that Janice is not in a position to work unlimited hours as the Treasurer while simultaneously going through several years of Leilani’s past books and procedures, redesigning a system that is up to date.  
· The Board is exercising its right to make Janice, based on her accounting experience, a paid employee that focuses on the tasks she started shortly after becoming elected. 
· Janice provided bids of what it would cost to do her job including a bid from her own company which was significantly lower.

John motions to hire Janice Tucker as a Special Agent to carry out the disentanglement of our current books and to establish clear protocol going forward for other Boards to follow. 
Rich seconds the motion
Discussion 
Motion passes 6-1 with Janice abstaining 

· Rich explains the costs of a forensic audit and explains why we are paying Janice to make strides to where we need only a regular audit.

Open Forum
· Open floor for community members to voice concerns and comments.
· John explains the rules of addressing the Chair for recognition 
· Jim Freedman has lava lot concerns stating it is invalid for the community to set dues arbitrarily. He would like a recommendation from the Lava Lot Committee ready for the election package. 
· Jim Penny nominates Jim Freedman to join the Lava Lot Committee and Jim Freedman agrees. 
· Patty Jones wants to know where money came from to pay Marianne Farrell. She has questions about Micheal Hauanio’s pay. 
· Pete Wilson would like a sound system that works properly in the Pavilion and in the Long House. 
· Sara Wagner asks about the motion that was passed that allows everyone to vote regardless of their dues status. Jim Freedman explains why by quoting the bylaws. 
· Caroline Segalla suggests that the community consider the development of a strategic plan. She distributed policy suggestions for the Board’s consideration. 
· Robert Golden, impressed with the Board’s cohesion and with Caroline’s position, would like to see two-year positions for Board members that are alternating. 
· Melissa Fisk would like to know who the current LCA attorney is. She also would like to know who is responsible for not paying the countersuit attorney. 
· Laura Oudinot asked questions about Kim’s firing. 
Adjournment at 8:30 pm 
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