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Connecting New 
Employees with the 
Organization and Job

Employee 
Onboarding
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The purpose of onboarding is to 
help new hires transition into the 
roles at the company. 

When implemented correctly, 
onboarding will alleviate stress as it 
improves the culture of an 
organization. 

The Purpose of Onboarding
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50%
Greater new hire 
productivity for 

companies with an 
onboarding process 
compared to those 
that do not have a 

process.

69%
Of employees are 
more likely to stay 
with the company 
for three years if 

they experienced 
great onboarding.

54%
Of companies with 

an onboarding 
process report 

higher employee 
engagement.

34%
Faster proficiency 
gains from longer 

onboarding 
programs than 
shorter ones.

77%
Of employees who 

reach their first 
performance goals 

completed formalized 
onboarding. This 

drops to 49% with no 
formal onboarding.

Why Have a Formal Onboarding Program?
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Higher Retention & Engagement Faster Proficiency & Productivity
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Basic Compliance, Role Definition & 
Expectations 

Video & Management Culture & Connection 

Focuses on teaching employees basic legal and policy-
related rules and regulations and ensuring employees 
understand their job and all related expectations.

Adds an orientation video and a checklist for 
onboarding management and leaders.

Provides employees with a sense of organization 
norms and introduction to building interpersonal 
relations and information networks.

• Pre-Boarding Checklist with templates including 
welcome email, notification to employees, and HR 
documents.

• Onboarding Checklist with defined activities for the 
first 30 days of employment.

• Welcome presentation materials includes script 
and presentation to welcome new employees on 
their first day.

• Manager Orientation Checklist provides the 
manager or supervisor with a schedule of things to 
cover with the new employee over the first 90 days of 
employment.

• Orientation Performance Review Process setup to 
evaluate and measure the new hire’s job readiness 
with a 30-60-90-day review.

• Basic Compliance, Role Definition & 
Expectations Package

• Orientation Video features animated 
characters professionally narrated to 
welcome new employees to the organization 
and provide information on the company 
history, benefits, and culture. Great tool for 
recruiting too!

• Orientation Program Checklist for 
Managers provides a schedule of activities 
that newly hired or promoted managers 
should follow as part of their leadership 
orientation. 

• Video & Management Package

• Engaging Virtual Simulation with single point 
of access to orientation videos, self-paced 
training, and other new hire materials. Be seen 
as an innovative leader when new employees 
access the 360-degree interactive simulation 
using any device or smartphone. Up to 5 
company locations; i.e., main lobby, breakroom, 
employee areas, president office, board room, 
etc.

• Mentor/Peer Coaching Guide that is role-
specific includes workbooks for the new 
employee and coach of a single job role.*

*Mentor/Coach Workbooks for 
Additional Job Roles Available.

ITN ONBOARDING PROGRAMS
Start new employees off the right way by having a standard onboarding program.
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Pre-Boarding Checklist with templates 
including welcome email, notification to 
employees, and HR/management tasks 
needed to setup new employees.

Onboarding Checklist with defined 
activities for the first 30 days of 
employment.

Welcome presentation materials includes 
script and presentation to welcome new 
employees on their first day.

BASIC COMPLIANCE
Focuses on teaching employees basic legal and policy-related rules and regulations.
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Manager Orientation Checklist provides the manager or supervisor 
with a schedule of things to cover with the new employee over the 
first 90 days of employment.

Orientation Performance Review Process setup to evaluate 
and measure the new hire’s job readiness with a 30-60-90-day 
review.

ROLE DEFINITION & EXPECTATIONS
Focuses on ensuring employees understand their job and all related expectations.
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BASIC COMPLIANCE, ROLES & 
EXPECTATIONS PACKAGE

Orientation Video features animated 
characters professionally narrated to 
welcome new employees to the 
organization and provide information on the 
company history, benefits, and culture. 

Orientation Program Checklist for 
Managers provides a schedule of activities 
that newly hired or promoted managers 
should follow as part of their leadership 
orientation. 

VIDEO & MANAGEMENT PACKAGE
Adds an orientation video and a checklist for onboarding management and leaders.
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BASIC COMPLIANCE, ROLES & 
EXPECTATIONS PACKAGE + VIDEO & 
MANAGEMENT PACKAGE

Engaging Virtual Simulation with single 
point of access to orientation videos, self-
paced training, and other new hire 
materials. 

Mentor/Peer Coaching Guide that is role-
specific includes workbooks for the new 
employee and coach of a single job role.* 

CULTURE & CONNECTION PACKAGE
Provides employees with a sense of organization norms and introduction to building interpersonal relations and information networks.
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ITN SERVICES

OTHER DOCUMENTATION

JOB DESCRIPTIONS

› Review five (5) key positions

› Collect existing documentation on 

roles and responsibilities

› Interview selected supervisors/ 

employees

› Create template for additional roles

EMPLOYEE HANDBOOK

› Review common sections

› Review existing policy documents

› Work with HR to define company-

specific guidelines

POLICIES & PROCEDURES

› Collect drafts of existing 

office policies for each 

location

› Work with HR to define 

location policies

01 02 03

We support your 
growing HR needs 
by establishing 
foundational 
documentation, 
processes and 
templates.
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Review high-level project plan 

and milestone schedule. Discuss project communications, 

guidelines, protocols.

Intake any existing 

documentation.

Map high-level process for 

onboarding.

Develop template and 

train on process.

READY TO GET STARTED
Most projects commonly follow these five steps.
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Are you looking for an engaged, informed, 
educated, skilled workforce that can make 

a meaningful contribution to 
organizational success?

Let ITN show you how.
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KEEP IN TOUCH WITH US
THANK YOU

ITN
Dennis Koerner, Ph.D.
Dennis.Koerner@ITNAnalytics.com
(901) 568-3569


