Finance DPro Training for
NGO’s

OSAMA SOUDANI




SE N, WP RV AN

[ I
SUCCESS EDU HUB

INTRODUCTION TO THE COURSE:
WELCOME TO success edu hub ACADEMY’S FINANCE DPRO (Fmd DPRO) COURSE
TAILORED SPECIFICALLY FOR NON-GOVERNMENTAL ORGANIZATIONS (NGOQO’s).

this INTENSIVE 32-HOUR PROGRAM IS METICULOUSLY CRAFTED TO PROVIDE

COMPREHENSIVE KNOWLEDGE AND PRACTICAL INSIGHTS INTO FINANCIAL ,/ \~ﬁ
MANAGEMENT TAILORED TO THE SPECIFIC NEEDS OF NGO’S. UNDER THE GUIDANCE OF /;:‘\j
ESTEEMED INDUSTRY EXPERT OSAMA SUDANI, BOASTING 15 YEARS OF EXTENSIVE }7& o
EXPERIENCE IN FINANCIAL MANAGEMENT WITHIN INTERNATIONAL ORGANIZATIONS, £

¥ THIS COURSE IS DESIGNED TO EMPOWER PARTICIPANTS WITH SPECIALIZED EXPERTISE. /

J

, » Course Overview: \ %

* Trainer: Osama Sudani Duration: 6 weeks (32 Hours).

* Certification: Includes International PMANGOS Certified Exam.
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Introduction to Financial
Management for NGOs (6
hours)Overview of Financial
Management in the NGO
Sector Understanding the
Unique Financial Challenges
Faced by NGO’s

Budgeting and Financial
Planning for NGOs (6
hours)Strategic Budgeting
and Financial Forecasting
for NGO’s Resource
Allocation and Financial
Planning Strategies

Financial Reporting and
Analysis in NGOs (6
hours)Tailored Financial
Reporting Standards for
NGO’s Analyzing Financial
Data for NGO Decision-
making
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Risk Management and
Compliance for NGOs (6

Exam Preparation and
Review

Performance Measurement
and Evaluation for NGOs (6

@
:: z.. . hours)RiSk Identification and| hours)Performance Metrics (2 hours)Comprehensive

AN '=§ Esi ' - Mitigation in NGO Fir?ancial Unique to NGO Financial Revieyv of Cou.rse Content

g TR . Management Compliance Management Strategies for Practice Sessions and

Leessnnnee and Governance

Considerations for NGOs

Exam Strategy Discussion

Performance Evaluation in
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(online via Zoom)
Saturday Sessions:

4:30 pm - 7:30 pm (In-person)
Tuesday Sessions: Online via Zoom.



Benefits of the Course: Customized Learning:
Tailored curriculum addressing financial
management specific to NGO’s.

Expert Guidance: In-depth insights provided
by Osama Sudani, an experienced
professional in NGO financial management.
Certification Opportunity: Prepare for the
International PM4ANGOS Certified Exam to
validate your specialized expertise .Flexible
Learning: Blended format - in-person sessions
on Saturdays and online sessions on Tuesdays
viaZoom.

Enrollment Information

:Secure your place in this specialized Finance
DPro (FMD DPro) course designed for NGOs.
Contact us today to enroll and enhance your
financial management skills tailored

to the NGO sector.
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