SUPPLY CHAIN
MANAGEMENT
FOR NGO’s
(SCM)




1. Procurement Definition and

Course Objectives:

Fundamentals:

Understand the core concepts
of procurement and its role in
organizational success.

Learn key procurement terms
and their significance in supply
chain dynamics.

2. Disaster Preparedness

3. Procurement Policies

and Planning: and Practices:

* Explore the importance of * Understand procurement
disaster preparedness in policies and practices.
procurement.

* Develop and implement robust

* Develop effective disaster procurement strategies aligned
response plans to mitigate with organizational goals.

supply chain disruptions.



Course Objectives:

4. Procurement Tools:

Familiarize yourself with
a variety of procurement
tools and software.

5. Inventory and Assets
Management:

Understand the principles of
inventory management and
asset tracking.

6. Utilize Technology in Supply
Chain Management:

Explore the integration of
technology in supply chain
processes.

Gain practical skills in utilizing
technology to  streamline
procurement operations.

7. Data-driven Decision
Making:
* Learn the importance of data in
supply chain management.
* Develop skills to analyses and
interpret data for making informed
procurement decisions.
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Training Approach:

This training program is designed to be highly practical, mirroring real-world procurement
scenarios. Participants will engage in hands-on exercises and case studies to apply
theoretical knowledge to practical situations. Emphasis will be placed on the integration
of technology and data-driven approaches, ensuring that participants are well-prepared to

face the challenges of modern procurement and supply chain management in their
professionalroles.
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Participants will be evaluated through practical exercises, case studies, and a final project
that simulates a real procurement scenario. This approach ensures that participants not only

grasp theoretical concepts but also acquire the practical skills necessary for success in their
procurement roles



Course dates:

Sunday- Tuesday
(5:30-8:30)

36 hour + 9 hour project
Our Location: khalda
Success edu hub
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