










Ms. Spinosa noted that the proposed budget factors in the COLA for staff, but not changes to her salary 
or Mr. Burke's. Saved 1 00k by bringing all of the insurance together instead of being separate. Custodial 
fees also will decline in 2026 under the new custodian, Northern Trust. Savings are also reflected in new 
insurance premiums for multiple policies. 

A. Proposed 2026 Operating Budget - Motion to adopt 2026 budget subject to staff COLA, and 
subject to executive staff salary amendments. Motion by Ms. Horton, seconded by Ms. 
Fontenot. Motion carried.

B. 2026 Staff COLA - Motion made by Mr. Richard, seconded by Ms. Buras-Dodd to adopt staff 
COLA to be 3.52%. Motion carried.

C. 2026 Executive Staff Salaries -Motion made by Mr. Richard, seconded by Ms. Horton, to 
enter executive session at 11 :49 pm. Motion carried. Motion made by Ms. Fontenot, seconded 
by Ms. Horton, to come out of executive session at 12: 16 pm.
Motion made by Ms. Fontenot, seconded by Mr. Richard for Ms. Spinosa and Mr. Burke to 
receive the PERS staff COLA and merit increase. Ms. Spinosa will also receive the salary 
equivalent of a car allowance of $1,000  per month as part of her salary. The total salary will 
be $305,000 for 2026. Motion carried.

18. Administrative Director's Report
A. New Employer Requests - none to report
8. De minimis Late Fees - 1.5% of outstanding contributions is the current practice. Ms.
Spinosa requested the Board consider a policy not to pursue any fees under $100. Motion made
by Ms. Buras-Dodd, seconded by Ms. Fontenot. Motion carried.
C. De minimis Overpayments - Ms. Spinosa proposed that overpayments by employers of $25
or less not be refunded to reduce administrative burden. Discussion was had; no action taken.
D. Staff Changes - Virginia Eckert retired and we have hired Nicki Mansur as the new
administrative assistant.

19. Other New Business - Ms. Spinosa reminded the Board that there are certain structural issues with

the layout of the current building. In consultation with a commercial realtor, she has been keeping an

eye on property down Jefferson Highway. She also noted that we do own the PERS building currently.

Discussion was had. The Board agreed that we should consider purchasing one of the few remaining

lots on Jefferson Highway, but not necessarily build just yet. Chairman Kelly would like Ms. Spinosa to

bring purchase options to the March 2026 meeting.

Mr. Richard, seconded by Ms. Buras-Dodd to adjourn. Motin carried. 

Next Meeting: 
March 17, 2026, 9:00 AM 
PERS Headquarters 
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