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Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Meeting Minutes – 11-20-2025

Call to Order:  Meeting called to order at 6:12 pm by B. Jewett

Pledge of Allegiance	

Roll call:
· Members Present:  B. Jewett, W. Floury, J. Hurlburt, E. Szegda, M. Guernsey, J. Runyon
· Members Absent:  J.Ellens, D. Williams, K. Manuel
· Guests: 

[bookmark: _Hlk198293704]Approve Agenda:  Motion made by J. Hurlburt, 2nd by W. Floury to approve the agenda. All in favor, motion carried.  

Approve Prior Meeting Minutes:  Motion made by J. Hurlburt, 2nd by W. Floury to approve the 10/16/25 minutes.  All in favor, motion carried.   

Public Comments: No public comment.

Director Report: J. Runyon gave his report – see attached.  Discussion held.  Motion made by B. Jewett to accept the Director’s Report as read, 2nd by J. Hurlburt.  All in favor, motion carried.  

Fire Chief Report: SEE ATTACHED.  Motion made by B. Jewett, 2nd by J. Hurlburt to accept Chief’s Report as written and read. All in favor, motion carried.  

Treasurer Report  E. Szegda presented November Treasurer’s Report.  Motion made by J. Hurlburt, 2nd by B. Jewett to approve the November Treasurer’s Report and to pay the bills.  Roll call on all members.  – W. Floury – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.  

[bookmark: _Hlk114424488]Old Business
1. No old business.

New Business
1. Roster approval – one removal to approve.  C. Hamblin has retired – THANK YOU FOR ALL OF YOUR YEARS OF SERVICE!!!  Caleb Struck has also resigned to spend time with his family.  Motion by J. Hurlburt, 2nd by W. Floury to approve the roster.  All in favor, motion carried. 
2. MMR Mutual aid – M. Gurnsey addressed the concern from last meeting.   There is a mutual aid in place with MMR.  No further action required.
3. 2026 Meeting Schedule – E. Szegda presented three different options for 2026 meeting schedules.  Discussion held.  The regular 11 meeting schedule (Jan. – Nov. with no December meeting) was selected.  Motion made by B. Jewett, 2nd by J. Hulburt to accept.   All in favor.  Motion carried.
4. Board Salary & Attendance – Discussion regarding cancelled September meeting was held, regarding board member pay.  It was discussed and decided that board members would be paid for all twelve meetings every year, unless they were absent on their own accord.  The pay for the September meeting will be added to the January 15, 2026 check – that will cover the remainder of 2025.  Motion made by B. Jewett, 2nd by J. Hurlburt.  All in favor.  Motion carried.
5. Paramedic training – Board was questioning the status of the paramedic training with current enrollees.  J. Runyon to inquire.

Public Comments: E. Szegda read correspondence from Travis Kroll of Coopersville / Polkton Fire Department.  He was seeking input for questions they have regarding board structure.  Questions were read and answered, and E. Szegda will send the responses back to him.  J. Hurlburt acknowledged that Jay Roundhouse from Colfax passed away.  He was a great person and an asset to founding the NWEA.   Rest in Peace Jay…


Motion presented by J. Hurlburt to adjourn the meeting.  2nd by W. Floury.  All approved, motion carried.  Meeting adjourned at 7:08 pm.

Next regular meeting January 15, 2026 at Buckley Station 2

Respectfully submitted by E. Szegda



























November 20, 2025
Hello, here is the director’s report for this month. 
We are currently at 591 EMS calls for the year. Currently we need around 24 hours/week of Paramedic coverage.  I have been able to cover these shifts with the help of some of the full-time staff. Otherwise, things are running as expected. Last month’s accounts receivable totaled $19,757.37 and we are currently at $8148.70 this month. I expect an increase now that the Federal government payments have been reinstated.
We have had several resignations from our roster this month.   Chris Hamlin who has been involved in the local area for 25 years as a Fire Fighter has retired from emergency services.  Caleb Struck has resigned from our service to raise his family.  
I will be working to start conversions of some of the bay lights from fluorescent to LED over the next few weeks.
Thanks, 
Justin Runyon
E.S. Director
231-645-0455  
runyonjustin@hotmail.com


















NOVEMBER 3, 2025
TO:  Northwest Wexford Emergency Authority Board
FROM:	Fire Chief Guernsey
September Activity:
	         FIRE	EMS
MONTH:         17 	 51
YEAR:              154	560

FIRE RELATED INCIDENTS
WEXFORD COUNTY: 	                    16 FOR THE MONTH      121 FOR THE YEAR
GRAND TRAVERSE COUNTY:               0 FOR THE MONTH         28 FOR THE YEAR
OUT OF AREA:			       1 FOR THE MONTH           5 FOR THE YEAR

4 Vehicle Accidents (Wexford-2, Springville, Slagle)
2 Controlled Burn (Springville)
1 Tree hazard (Antioch)
2 Brush Fires (Antioch)
5 Structure Fires (Mayfield, Springville, Slagle-2, Manistee County)
1 Vehicle Fire (Springville)
2 Smoke Scare (Springville, Wexford)

Halloween Candy was passed out to Trick or Treaters at Station #2

Monthly Training session:   TRAUMA ASSESSMENT


MICHAEL D. GUERNSEY
FIRE CHIEF / EMT
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