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Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Meeting Minutes – 2-19-2026

Call to Order:  Meeting called to order at 6:01 p.m by B. Jewett

Pledge of Allegiance	

Roll call:
· Members Present:  B. Jewett, W. Floury, J. Hurlburt, K. Manuel, E. Szegda, J. Ellens, M. Guernsey J. Runyon
· Members Absent:  D. Williams
· Guests:   J. Peterson, S. Hart

[bookmark: _Hlk198293704]Approve Agenda:  Motion made by J. Hurlburt, 2nd by K. Manuel to approve the agenda. All in favor, motion carried.  

Approve Prior Meeting Minutes:  Motion made by B. Jewett, 2nd by K. Manuel to approve the 1/15/26 minutes.  All in favor, motion carried.   

Public Comments: No public comment.

Director Report: J. Runyon gave report – see attached.  Discussion held.  Motion made by J. Hurlburt to accept the Director’s Report as read, 2nd by W. Floury.  All in favor, motion carried.  

Fire Chief Report: SEE ATTACHED.  Motion made by K. Manuel, 2nd by J. Hurlburt to accept Chief’s Report as written and read. All in favor, motion carried.  

Treasurer Report:  E. Szegda presented January Treasurer’s Report verbally.  Paper copy will follow.  Motion made by B. Jewett, 2nd by J. Hurlburt to approve the January Treasurer’s Report and to pay the bills.  Roll call on all members.  – W. Floury – yes, J. Hurlburt – yes, B. Jewett – yes, K. Manuel - yes.  All approved, motion carried.   

[bookmark: _Hlk114424488]Old Business
1. Follow up on adding members to FAFCU account – it was decided last month that B. Jewett and W. Floury will be added to the FAFCU to alleviate issues with two signers for checks at meetings.   Minutes were needed to proceed.  B. Jewett and W. Floury will proceed with this item.
2. School Christmas program participation – auditor reported that we are NOT allowed to use any monies on anything other than operating expenses.   Future participation in program will be 100% Board Member / employee funded with their own monies.  Board also pitched in on 2025 Christmas costs so E. Szegda didn’t have to cover the entire cost.   Much appreciated!!
3. Renewal of CD update - E. Szegda reported that Forest Area matched the rate at Safe Harbor.  CD rolled over into new account.  Compete.


New Business
1. Roster approval – if needed.   N/A
2. Board pay increase – B. Jewett commented that he would like the Board Members to receive an additional $25 per meeting.  Discussion held.  Budget proposal will be finalized at the March meeting.  Tabled until then.
3. New millage monies – E. Szegda informed the board that FAFCU is offering a better rate on their Money Market Account than Honor Bank this year.  Question raised as to what to do with the 2025 tax payments.  Deposits have not been made – pending instruction as to how to proceed.   J. Hurlburt questioned if FAFCU will meet Safe Harbor rates again.   Motion from J. Hurlburt to deposit the new millage checks into a new Money Market account at FAFCU and to allow E. Szegda to open a new account.  2nd by B. Jewett.   Roll call on all members.  – W. Floury – yes, J. Hurlburt – yes, B. Jewett – yes, K. Manuel - yes.  All approved, motion carried.   E. Szegda will inquire about rate match when account is opened.

Public Comments: No public comment. 


Motion presented by J. Hurlburt to adjourn the meeting.  2nd by K. Manuel.  All approved, motion carried.  Meeting adjourned at 7:14pm.

Next regular meeting March 19th, 2026 at Buckley Station 2

Respectfully submitted by E. Szegda




















February 19,2025
Hello, here is the director’s report for this month.
Another Month has come and gone, and we quickly approach our two-year anniversary as an ALS agency! 
We have an applicant that we are currently interviewing for a Paramedic position that lives in Mesick and has a decent resume. I have included a new updated Roster! 
Chief Guernsey has worked hard over the last week fine tuning the budget for 2026.  We are looking to give annual pay raise of 3% across the board.  A few re allocations of funds and it looks a lot like the budget from last year.  We will review the actual budget later in the year to look for other ways to attract potential active participants.  
We currently have 77 EMS runs for the year. Our accounts receivable totaled $13624.00 in January and currently stands at $6446.98 for the month of February.  I have reviewed our billing schedule and approved the recommended increases for EMS billing.  This is a normal increase to maximize our insurance Medicare/Medicaid pay out both for base fees and mileage rates.  
Things are running as expected with few hours available for additional part-time help!  


If you have any questions or ideas, please reach out!
Thanks, 
Justin Runyon
E.S. Director
231-645-0455  
runyonjustin@hotmail.com



















NORTHWEST WEXFORD
EMERGENCY AUTHORITY



March 1, 2026
TO:  Northwest Wexford Emergency Authority Board
FROM:	Fire Chief Guernsey
February Activity:
	         FIRE	EMS
MONTH:          7	 	 30
YEAR:              23		 88

FIRE RELATED INCIDENTS
WEXFORD COUNTY: 	                      4 FOR THE MONTH        12 FOR THE YEAR
GRAND TRAVERSE COUNTY:               3 FOR THE MONTH         10 FOR THE YEAR
OUT OF AREA:			       0 FOR THE MONTH           1 FOR THE YEAR

4 Vehicle Accidents (Antioch,  Springville-3)
1 Structure Fires (Grant)
1 Controlled Burn (Green Lake)
1 CO Alarm (Mayfield)



MICHAEL D. GUERNSEY
FIRE CHIEF / EMT
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