

Northwest Wexford Emergency Authority
	Board Members and Officers:
Antioch:  Tom Williams, Chair
Hanover:  Peggy Benz 
Springville:  TBD
Wexford:  Dave Williams, Vice Chair
5th Board Member:  Joseph Hurlburt

	



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Contacts:
· [bookmark: _Hlk103408236]Website:  https://nweauthority.org; Email:  info@NWEAuthority.org 
· Address:  Northwest Wexford Emergency Authority, PO Box 571, Mesick, MI  49668

Minutes 05-11-2023

Call to Order:  Meeting called to order at 6:01 pm by Tom Williams

Pledge of Allegiance
	
Present:
· Members:  
· Present:  Tom Williams, Joe Hurlburt, Dave Williams, Peggy Benz, Tom Stagg, Erica Szegda 
· Absent:   Jordin Ellens
· Guests:  see attendance below

Approve Agenda:  motion presented by J. Hurlburt, seconded by D. Williams to approve the agenda.  All approved, motion carried.  

Approve Prior Meeting Minutes:  
Motion made by P. Benz to accept prior minutes seconded by T. Stagg to approve the minutes from 04-27-2023.  All approved, motion carried.  

Treasurer Report:  E. Szegda gave report: there is $269,499.89 in checking and $278.34 in savings at Honor Bank and $150,490.12 in ambulance savings, $25,165.45 in fire savings, and $108,933.98 in checking at FAFCU. One deposit and two payments since last meeting. Discussion about MRS invoice.  P. Benz and B. Jewett is MRS carrying excess funds?  Tabled again as R. Crossman was not present to ask questions.  Motion by D. Williams, seconded by J. Hurlburt to accept the Treasurers Report with corrections.  All approved, motion carried. 

Public Comments: 
M. McDill commented about coming home to the letter from Springville Twp regarding the termination of the fire department.  S. Brewer spoke to the concern.  A. Daniels asked how many fire fighters are being hired.  M. Guernsey reported about 21 perhaps.  Didn’t have list handy.  T. Dzikovitz (new Springville Supervisor) apologized for the way the fire termination was handled.  M. Guernsey explained why we would send more people to school.  R. Malicke asked how many Mesick people have been hired?  No number reported.  Roster not available.  A. Daniels asked how long NWEA was away from going live.  M. Guernsey reported that fire will be live 5/15.  EMS can’t go live until at least 14 days from receipt of MRS lease.  M. Guernsey directed people to check out the website and the NWEA Facebook page.






Committees:

[bookmark: _Hlk114424488]Finance (4/12) – Dave Williams, Peggy Benz, Terry Hankins  
D. Williams – nothing to report.  
 
Springville Fire Building Estimates (6/3) – Need new committee. No Updates   

Lettering/Logo Committee (6/3) – Peggy Benz, Jim Peterson, Chris Wolfe, Sierra Grahek, Justin Runyon, and Mike Guernsey: 
M. Guernsey presented an invoice for $800.00 to re brand Buckley ambulances this was approved in last meeting to pay.
M. Guernsey presented a bid to do lettering on the Buckley door and new fire truck for $675.00 J. Hurlburt motion to pay seconded by D. Williams, all approved motion carried. J. Hurlburt asked to amend his motion to cover lettering at Springville fire not to exceed $675.00, Discussion held decision made for amendment to include all current lettering needs. 
P. Benz motion to allocate $2,500.00 to M. Guernsey and J. Runyon to pay for all current lettering seconded by T. Stagg, all approved motion carried. 
 
EMT Student Committee (6/3) – Nothing to report 

Grant Committee (8/9) – Kim Manuel and Chris Wolfe (need more!)
Nothing to report.  
	

Ambulance Licensure Committee (10/12) – Joe Hurlburt, Sierra Grahek, Richard Crossman, Bruce Jewett (tentative), and possibly someone from Buckley (tentative).  
J. Runyon reported that the tentative start date is June 1st. 
J. Runyon stated that he would like to get at least one Mesick Ambulance lettered so when the inspector comes he can do both locations.











 
Old Business
[bookmark: _Hlk114507837]Insurance
Nothing to report 

Legal
 Springville Lease Agreement:  Need to revise lease to include new firetruck.

Village of Buckley Lease Agreement:
Need to pay Village of Buckley the agreed upon sum for both leases.  This will close this item.

Mesick Rescue Squad Lease Agreement:
Lease agreement presented to Mesick Rescue Squad for vehicles. Authority signed copies and gave them to A. Sherburne to present at their next meting.  

Budget
Nothing to report.
Director – Justin Runyon 
M. Guernsey reported on J. Runyon’s behalf.  Met with Village of Buckley  leases signed.  Attended MRS meeting about their lease agreements.  Answer supposed to be reported tonight.  EMS – the roster has been sent to Med. Control.  Need info for ambulances in order to schedule state inspections – will be 14 days from go when that gets scheduled.  EMS billing – had meeting today.  Doing weekly calls until all set up.  Overwhelming response with applicants – new and old.  
  
Fire Chief – Mike Guernsey 
M. Guernsey presented signed leases from Village of Buckley.  Mayfield constract signed for fire, will generate approx. $20K.  He is to meet with Grant on Monday.   Pump testing – passed.  Decals on all fire trucks to be completed by 5/15.  Need leases with MRS to do the ambulances.  Training meeting last week – went well.  Had 15-20 participants.  Another one scheduled next week in Buckley.  I-chat is now functional – working on back ground checks.  Question on gear – will gather what all is returned and see what needs we have to be covered.

Township Millage Allocations
Wexford Township paid.  Antioch mailed check.  Wexford Township keeping $500 in account to avoid fees until they close the account out.









New Business

Springville Township
S. Brewer requested to be on the agenda.  Requesting clarification for billing – utilities.  Forward billing?  Electric, heat, propane, phone.  No internet – just phone.  Propane is low at building.  Blarney Castle – current provider.  E. Szegda stated that she will reach out to the providers and get the billing information changed to the Authority.  The Lions Club is in need of an ambulance at the mud bog.  New fire truck will be at the end of the parade route.  Asking for help to direct traffic.  Lease updates – need to run – need to update.

Antioch Township Alternate
T. Williams reported that B. Jewett will be his replacement while he is off on medical leave.  Discussion of a temporary chair to fill in as well.  D. Williams suggested P. Benz.  Discussion held.  D. Williams made a motion for P. Benz to be the temporary replacement.  Seconded by T. Williams.  All in favor, motion carried.

Public Comment:
Return to MRS invoice – tabled.  No signed leases presented.  S. Grahek reported that MRS had special meeting on 5/6.  Three to one vote NO – to not sign them.  Question raised about registering the vehicles, and the back page stating vehicle, not vehicles.  E. Szegda stated the registration was for the plates, and they already do that and that the back page item was simply a typo – and offered to fix it.  Motion by T. Stagg to pursue our own ambulance purchase if we did not receive the MRS lease by noon on 5/15.  Seconded by P. Benz.  All in favor, motion carried.  This will give J. Runyon one day to find an ambulance to purchase in order to not jeopardize the June 1 LIVE date.

S. Brewer stated that the Fire Barn would be rekeyed on 5/15.  D. Fox asked if all townships would be doing the same insert in their newsletter.  E. Szegda stated that all four townships would be given the same file.

Next Meeting:  E. Szegda presented a meeting schedule that will cover the remainder of 2023.  Motion by P. Benz, seconded by T. Stagg, to adopt the meeting schedule and that the time and place for all future meetings will be at 6:00pm at NWEA Fire.  All approved, motion carried.  Next meeting May 25.

Adjourn:  Motion presented by J. Hurlburt to adjourn the meeting.  Seconded by D. Williams - Approved by all, motion carried.  Meeting adjourned at7:15 pm.

Respectfully submitted by E. Szegda
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