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Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Meeting Minutes 06-18-2026

Call to Order:  Meeting called to order at 6:02pm by B. Jewett
Pledge of Allegiance	

Roll call:
· Members Present:  B. Jewett, W. Floury, J. Hurlburt, K. Manuel, D. Williams, J. Runyon, M. Guernsey, E. Szegda, J. Ellens.
· Members Absent:  N/A 
· Guests: N/A

Approve Agenda:  K. Manuel motion to add grants to new business 2nd by J. Hurlburt. All in favor, motion carried.  J. Hurlburt motion to approve agenda 2nd by D. Williams. All in favor, motion carried.   

Approve Prior Meeting Minutes:  Motion made by K. Manuel, 2nd by D. Williams to approve the 5/21/26 minutes with adjustments.  All in favor, motion carried. 

Public Comments: No public comment.

Director Report:  J. Runyon provided report – see attached. Spoke lots on the solar farm and how we can get more people in to work. Motion made by J. Hurlburt to approve director report 2nd by K. Manuel. All in favor, motion carried.    

Fire Chief Report:  M. Guernsey provided report – see attached.  Motion made by J. Hurlburt to accept the Fire Chief’s Report, 2nd by B. Jewett. All in favor, motion carried.  

Treasurer Report:  E. Szegda gave the report. In Forest Area there is $51,233.21 in checking, $25,347.46 in Ambulance savings, $6,857.22 in Fire savings, $53,058.13 in CD 1 from Fire, and $111,062.50 in CD 2 from EMS.  In Honor Bank there is $15,258.85 in checking and $94,667.94 in Bay Money Market.  Grand total in both banks is $1,271,614.63.  There were multiple deposits made since last meeting totaling $103,038.97.  There are 23 bills since last meeting totaling $200,076.29. Motion to approve the treasurer’s report and pay all the bills presented by W. Floury, 2nd by D. Williams.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried. 

[bookmark: _Hlk114424488]Old Business:
1. ADA website compliance – K. Manuel spoke on a couple things that we need to fix on our reports and on the website so that we can continue to move in the right direction and be ready for 2027 when it changes.    
2. Budget – Budget was sent and presented. K. Manuel asked about why the budget is different than the actual totals expressed that the totals are not adding up. More discussion held E. Szegda will fix the math.  K. Manuel also talked about how we need to start amending the budget lines if we go over that category during the year. B. Jewett says to remedy the situation is to bring the budget every month to make sure we are not going over budget on the line items. If we are going to we need to amend the budget right then and there. Last discussion was about us getting the budget done sooner so we do not miss deadlines again like this year.  The remedy is to have the budget done by December in January we talk about it and in February we approve it.  This allows for the townships to see it before submitting in March.  
3. Hiring Policy, Background Check and Application – Discussion held. K. Manuel explained that we can ask if they’ve been convicted of anything. We could put it on the application or could put it on the background check form. K. Manuel also asked how many backgrounds checks we are doing a year. M. Guernsey stated possibly 5 just depends on how many applicants. K. Manuel stated it could be anywhere from $50.00-$180.00 if we choose to do something different than ICHAT.  K. Manuel asked what records we would want, and the board decided on - DMV, Criminal for Federal/State only No county, no education or employment 5 years back. The board also decided that we will do background check authorization vs asking for conviction on job application - Kim will be looking into quotes with this new information and will bring to next meeting. E. Szegda also had information on this but will bring to next meeting as she forgot it on her desk at work. 
4. Meeting Schedule on Website – E. Szegda stated that it is fixed on the website.  K. Manuel also stated that we need to post the schedule meeting dates and times on the door of where we hold our meeting.   
New Business:
1. Roster approval – No update.   
2. Review NWEA Roles – E. Szegda suggest that the board reviews the roles and brings back recommended changes and updates to change on them.  Also states that a lot of things do need to be updated so please do this.  The board also discussed on our meeting schedule and if it is necessary to meet every month. Discussion held board stands at meeting monthly with December off.  K. Manuel also asked who should be printing off material for the meeting. 
3. Grants – K. Manuel asked if we applied for any grants recently. M. Guernsey said none have come up and they are waiting for some to open.  K. Manuel also asked why we are using just Hanover and J. Runyon stated that he had used it because we needed one, but he had listed all other townships also and since we received a grant with Hanover once he just kept using it.  

Public Comments:  J. Runyon commented on how well the team is doing and did at a recent run and just wanted to say GOOD JOB to them!

Closed Session (If applicable) –N/A

Adjourn:  Motion presented by K. Manuel to adjourn the meeting, 2nd by J. Hurlburt.  All approved, motion carried.  Meeting adjourned at 7:57pm.

Next Regular Meeting:  July 16th 2026 at Buckley Station 2

Respectfully submitted by J. Ellens
NWEA Director Report
June 2026

Hello, here is the director’s report for this month. 
We are currently at 243 calls for the year for ambulance services as of this morning.  
 
We continue to struggle with medic staffing there is a minimum of 36hrs. per week open.  There will be a minimum of 48 hrs. per week in mid-July if nothing changes.  
Last month EMS billing portal accounts receivable ended at $5229.25!  We are currently behind for this month at $8626.36. I have reached out to billing to inquire as to the fluctuations in accounts receivable.
We continue to watch the development of the potential solar panel farm that is attempting to establish itself in Wexford Twp.  
Septic system was worked over at Station one. New lift pumps were installed and tank was pumped, cost covered by Springville Twp.  Station 1 parking lot was sealed and striped, also funded by Springville Twp. 
As always if you have questions feel free to reach out.

Thanks, 
Justin Runyon
E.S. Director
231-645-0455  
runyonjustin@hotmail.com
Updated report submitted June 19, 2026




NWEA Fire Chief Report


June 1, 2026
TO:  Northwest Wexford Emergency Authority Board
FROM:	Fire Chief Guernsey
April Activity:
	         FIRE	EMS
MONTH:         24	 53
YEAR:              96              218

FIRE RELATED INCIDENTS
WEXFORD COUNTY: 	                    20 FOR THE MONTH        66 FOR THE YEAR
GRAND TRAVERSE COUNTY:               4 FOR THE MONTH         28 FOR THE YEAR
OUT OF AREA:			       0 FOR THE MONTH           1 FOR THE YEAR

1 Vehicle Fire (Hanover)
4 Structure Fires (Hanover, Grant, Mayfield, Boon)
4 Power Line Issues (Hanover, Springville, Wexford, Grant)
2 Vehicle Crashes (Springville, Wexford 
4 Brush/Grass Fires (Wexford, Springville, Antioch-2)
4 Propane Gas Smell (Wexford, Hanover-3)
3 Smoke Scare (Antioch, Springville, Grant)
2 Illegal Burns (Springville, Mayfield)



MICHAEL D. GUERNSEY
FIRE CHIEF / EMT
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