


	[image: A red and blue logo

Description automatically generated]
	
Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org
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Meeting Minutes –  11-16-2023

Call to Order:  Meeting called to order at 6:06pm by P. Benz

Pledge of Allegiance	

Present:
· Members:  
· Present:  B. Jewett, J. Hurlburt, P. Benz, E. Szegda, J. Ellens
· Absent: T. Stagg and D. Williams 
· Guests: Jim Peterson and Terry Hankins 

Approve Agenda:  Motion made by B. Jewett seconded by J. Hurlburt to approve the agenda.  All in favor, motion carried.  

Approve Prior Meeting Minutes:  
Approve minutes from 10/19/2023 presented by J. Hurlburt seconded by B. Jewett.  All approved motion carried.  

Treasurer Report:  E. Szegda gave the report in Forest Area there is $75,100.21 in checking, $231,170.32 in Ambulance savings, $66,798.94 in Fire savings. In Honor Bank there is $90,335.52 in checking.  Grand total in both banks is $463,404.99.  There were 4 deposits made since last meeting totaling $8,038.23.  There are 20 payments made or to be paid since last meeting totaling $51,820.51. Motion to approve the treasurers report by J. Hurlburt, 2nd by B. Jewett. Roll call on all members all approved; Motion carried.  Motion to pay bills presented by B. Jewett 2nd by J. Hurlburt, roll call on all members all approved, motion carried.  

Public Comments: 
J. Peterson presented an offer to purchase the 2 of Mesick rescue squad ambulances for $1.00 each. Refer to item 6 under new business.  

Old Business
1. [bookmark: _Hlk114424488] Committees:
a.  NWEA Fire Building Estimates (6/3) – E. Szegda, J. Runyon, M. Guernsey, J. Stanley, R. Crossman –
E. Szegda stated that the generator is ordered and the kitchen is installed.  We are waiting on Jane for the wiring. 
b. Lettering/Logo Committee (6/3) – Peggy Benz, Jim Peterson, Chris Wolfe, Sierra Grahek, Justin Runyon, and M. Nothing to report.
2. Turn out gear – nothing to report.
3. State of MI grant application – Still waiting for funds to arrive.
4. EMS Billing – E. Szegda reported we are FINALLY approved! THANK YOU, ERICA.   
5. Greenwood Township Follow up – 
No update hasn’t had time to speak with them yet.  
6. Long Term Goals for Operations, Staffing Levels, and Command Structure.
See directors report.  J. Runyon is struggling to get people for holidays so curious if we could do anything for that.  Conversation held; B. Jewett motion to pay a $75.00 stipend per shift for 3rd quarter 2nd by P. Benz: roll call, all approved motion carried.  J. Hurlburt spoke to Liberty township and has contact info to share for someone to speak to them about getting NWEA coverage.  J. Runyon has spoke on the fact of taking the 12hr shifts away and adjusting it to 24hr shifts to get people from farther away a better chance of covering shifts.  
New Business

1. Director – Justin Runyon - See attached document
2. Fire Chief – Mike Guernsey – See attached document.  
3. EMS Captain – B. Jewett motion to pay James Peterson $2.00 more. 2nd by J. Hurlburt: roll call on all members. All approved, motion carried.  
4. Special Operations for Milage D. Williams, B. Jewett, M. Guernsey, J. Runyon, and E. Szegda – 
B. Jewett reported that they met with Mayfield who are currently at 2.1875. They are looking to go to 2.5 for just fire, and they will have more info next month because they needed to review it with the board.  B. Jewett also talked about how he was going to grant next week.   
5. New Hires / Resignations / Roster Review – 
See directors report. 
6. B. Jewett motion to buy the 2 Mesick Squad ambulances for $2.00 2nd by J. Hurlburt. Roll call on all members, all approved; motion carried.  
7. Board Pay and Mileage –
E. Szegda stated that there is $900.00 per year approved in last budget review. $15 per meeting per person. B. Jewett stated he spoke to M. Guernsey a little about the topic and he said $50/$65 is what most other townships do.  P. Benz said a total amount per meeting instead of doing mileage.  J. Hurlburt motion to take $900 and divide it by 5 to pay the boards members till next budget year.  2nd by B. Jewett. Roll call on all members: all approved; motion carried.  
8. Financial Status/Budget Review 
Table moving budget year.  
9. Wage Discussions – 
N/A
10. B. Jewett stated that T. Williams has resigned, and Antioch has officially assigned B. Jewett as their representative.  
11. J. Hurlburt stated that he would like the board to vote for chair at the next meeting.   
12. BLS Transfer Status – 
J. Runyon had to leave for a call, so E. Szegda spoke on his behalf.  A 2nd truck/crew is what we need to start this up.  E. Sezgda indicated that the board needed to decide on how many days they wanted to staff Buckley, not addressed.   

	


Public Comment: 
E. Sezgda stated that she had spoken to a lawyer about if we are supposed to be a 501c3 or not because of Medicare asking her their response was no. She also asked about spending tax dollars and if there is a time their response was there is no time limit but there are limits on what you can spend it on.  Also, the difference between fiscal year and calendar year he stated that there is no ruling on when it must be.  
P. Benz was at Hanover meeting and stated that Springville sent them a bill for over $2,000.00 for fire payment.  E. Sezgda requested documentation.  T. Hankins also says she was told by Springville that Wexford owes money too.  
  
Adjourn:  Motion presented by P. Benz to adjourn the meeting.  Seconded by B. Jewett - Approved by all, motion carried.  Meeting adjourned at 7:29 pm.

Next regular meeting December 21st, 2023, at Buckley Station 2

Respectfully submitted by J. Ellens
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TO:  Northwest Wexford Emergency Authority 



FROM: FIRE CHIEF GUERNSEY 



 
OCTOBER:    18 CALLS 
YEAR:             97 CALLS 
 
 WEXFORD COUNTY:                       16 FOR THE MONTH        76 FOR THE YEAR 
 GRAND TRAVERSE COUNTY:             21 FOR THE MONTH         21 FOR THE YEAR 
 
 
  
4 CAR ACCIDENTS (SPRINGVILLE-2, ANTIOCH, WEXFORD) 
2 ALARM ACTIVATION (SPRINGVILLE) 
5 EMS ASSISTS (SPRINGVILLE-2, HANOVER, WEXFORD, ANTIOCH) 
1 LAW ENFORCEMENT ASSIST (GRANT) 
1 STRUCTURE FIRE (GREEN LAKE) 
1 CAR FIRE (ANTIOCH) 
1 GAS SMELL INSIDE BUILDING (SPRINGVILLE) 
2 CAMPFIRES (SPRINGVILLE) 
 
 
 
 
MICHAEL D. GUERNSEY 
FIRE CHIEF / EMT 
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November 16, 2023 



Hello, here is the monthly update for November 2023.  Chief Guernsey has submitted 2 grants 
one that he wrote and one to the 2% allocation grant thru the Tribal Council for $16513.50 for 
Battery power combination extrication tools.          



Work on Station 1 has begun and we are scheduled to leave station #3 by Nov. 24th.   



We developed several holes in the schedule these next few weeks mostly Holiday and weekends. 
Should we pay time and a half for Holidays, if so which ones?   



Yay Erica!!  Erica has been the driving force dealing with the requests and jumping though all the 
hoops to achieve clearance to bill Medicare and Medicaid.  If this was to fail, we would have lost 
Medicare billables that are older then 30 days from the next application.  Its done and we should 
see a windfall of income over the next few months leveling out to normal income per run volume 
going forward.   



As discussed last month we have communicated with several people in a attempt to gain more 
participation and they have stated that they do not have the time needed and have resigned on 
good terms; so that others can participate.  Joseph Graff, and Michael Parcus resigned do to lack 
of participation. Richard Crossman has placed his resignation and has been employed by MMR.  
We hired Chuck Mosse EMT/FF2, Leianna M. Bartholomew EMT/FF candidate, and Kiyara Oster 
EMT possible fire candidate.  All hail from the Lake City/Manton area.  



First department wide virtual meeting is scheduled next week, and I am expecting a annual 
agency inspection over the next 6 weeks from the State of Michigan.   



What program or service do we want to initiate to track and provide OSHA Compliancy?  Target 
Solutions provides many levels of training from EMS CEU to NFPA Fire classes including MI OSHA 
compliancy. There may be several more options available that I am not familiar with.   



Appointment of Captains has been well received and it has been noticed with quality of trainings 
and extra hands-on deck.   



Can the current heating systems at the stations be converted to natural gas and who is 
responsible for the cost and connection fee over the coming year? 



Discussion of moving to ALS is warming up among the Employees and is widely supported!  
Money from prior budget years may be able to be utilized for ALS start up cost! 



NWEA has had EMS 322 calls to date see Chief report for total fire calls to date.     



Justin Runyon 
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