

Northwest Wexford Emergency Authority
	Board Members and Officers:
Antioch:  Bruce Jewett
Hanover:  Peggy Benz, Chair
Springville:  Tom Stagg
Wexford:  Dave Williams, Vice Chair
5th Board Member:  Joseph Hurlburt



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Contacts:
· [bookmark: _Hlk103408236]Website:  https://nweauthority.org; 		Email:  info@NWEAuthority.org 
· Address:  Northwest Wexford Emergency Authority, PO Box 571, Mesick, MI  49668

Minutes 	08-17-2023

Call to Order:  Meeting called to order at 6:01pm by P. Benz

Pledge of Allegiance	

Present:
· Members:  
· Present:  B. Jewett, J. Hurlburt, P. Benz, D. Williams, T. Stagg (late), E. Szegda
· Absent:   J. Ellens
· Guests:  Stacy Brewer, Wendy Floury, Terry Hankins, Rosemary Malicke, Judy Stanley, Richard Crossman, Dave Fox, Chris Hamblin

Approve Agenda:  motion presented by D. Williams, seconded by J. Hurlburt to approve the agenda.  All approved, motion carried.  

Approve Prior Meeting Minutes:  

Correction – D. Williams was absent last month.  Motion made by J. Hurlburt to accept prior minutes with correction. Seconded by B. Jewett to approve the minutes from 07-20-23.  All approved, motion carried.  

Treasurer Report:  E. Szegda gave report: there is $185,951.54 in checking and $278.36 in savings at Honor Bank and $231,662.55 in ambulance savings, $53,387.71 in fire savings, and $140,562.75 in checking at FAFCU. There were three deposits made since last meeting.  There were 19 payments sent out since last meeting. D. Williams questioned Sectetary / Treasurer pay.  Requesting thoughts on how it is split.  J. Hurlburt questioned fire billing.  First deposit has been made.  Motion by D. Williams, seconded by J. Hurlburt to accept the Treasurers report as read. All approved, motion carried.  E. Szegda presented ten bills for payment.  Motion by B. Jewett, seconded by J. Hurlburt to pay the bills.  All in favor, motion carried.

Public Comments: 
W. Floury spoke about the title for the fire truck.  Having a hard time getting it.  J. Hurlburt and M. Guernsey offered to help.  R. Malicke questioned how many women are on payroll.  E. Szegda reported at least six based off the roster.  Second question – how many of them are fire – one is fire and one is training to be.

Old Business
1. [bookmark: _Hlk114424488] Committees:
a.  NWEA Fire Building Estimates (6/3) – E. Szegda, J. Runyon, M. Guernsey, J. Stanley, R. Crossman –
Special meeting requested to go over bids for rest and recovery room bids – need two bids.
b.  Lettering/Logo Committee (6/3) – Peggy Benz, Jim Peterson, Chris Wolfe, Sierra Grahek, Justin Runyon, and M. Guernsey:   Sign is done on Station 1.  Greg Blach replaced the flag at the station.
2. Mesick EMS Station 1 – 83Bravo-8 – R. Crossman reported repairs are complete and unit looks good. 
3. NWEA Open house – P. Benz, T. Hankins, J. Stanley, and K. Manuel
P. Benz presented a flyer for the open house.  Discussion about donations, snacks, examples of giveaways
4. Turn out gear – Quote presented.  Commitments from Wexford and Antioch for $10,000 and Hanover will match $10K as long as the other three townships do the same.  Springville voiced concerns about radios not turned in.  C. Hamblin to get inventory of radio and gear ASAP.  J. Hurlburt will follow up with Justin about grant $.  P. Benz called meeting back to order after Public Comment discussion regarding issue.  J. Hurlburt – for the record… don’t want to keep procrastinating.  Prices going up in October.  Huge discussion abour $ for fire gear followed.  P. Benz made a motion, seconded by B. Jewett to have a special meeting on 9/7 to discuss R&R quotes and fire gear money.  All in favor, motion carried.    
5. Station 1 – garage door issue – M. Guernsey reported that they are waiting on parts to come and fix the door.
6. State of MI grant application – No news to report yet.  
7. Exit signs for doors – E. Szegda reported that this will be included in the bids for the R&R rooms.
8. Old Engine Show – contract was signed and coverage being provided as we speak.

New Business

1. Director – Justin Runyon  Report sent – 149 EMS calls since 6/2.  We are dropping calls, keeping record of drops.  Requested motion to hire Joseph Graff and Rachelle Erwin.  Request motion for $540 on scheduling software.  Motion by P. Benz, seconded by J. Hurlburt to approve purchase – motion carried.  
2. Requested motion to spend $1,350 on apparel.  P. Benz reported that Creative Embroidery prices are $21.18 for ¼ zip shirt and $56.98 for duty shirts. – Motion by P. Benz, seconded by B. Jewett to approve Justin’s quote.  All in favor – motion carried.  Report also discussed R&R rooms.
3. Fire Chief – Mike Guernsey 54 fire calls since start. Long term goals for operations, including staffing levels, command structure, benefits.  Discussion held about desire to staff Buckley – coverage for dropped calls.  Discussion regarding payroll – we are at the bottom of the barrel on wages in the area.  Org. chart – we need to update the current chart.  Also introduced proposed structure to aim for in the future.  Discussion – J. Hurlburt said we need to upgrade to ALS transfers – 1.  Would remove the need for Blair intercepts, 2.  Would potentially cover wages of second crew.  Work group meeting on millages and adding ALS transfers needs to be set up.
4. Special Operations for Milage – discussion held – need to get the ball rolling on this now, before millages expire.  Current EMS 3 mills – fire 1 mill.  
5. Mesick Rescue Reimburement – it is being reported that there are no leftover monies from MRS.  P. Benz is asking for the books to review.  Requested report of monies NWEA has paid to MRS since inception.
6. New Hires / Resignations – resignations received from Melissa Richards and Allen Sherburne.  Motion by J. Hurlburt to accept the resignations, seconded by P. Benz.  All in favor - motion carried.   Motion by P. Benz, seconded by J. Hurlburt to hire Joseph Graff and Rachelle Erwin – all in favor – motion carried.
7. Ambulance in Manton Labor Day Parade -  J. Hurlburt requested our presence in the Manton Harvest Festival Labor Day parade – we will get coverage.  Motion made by B. Jewett, seconded by D. Williams to allow participation.  All in favor, motion carried.





Public Comment:	
No further Public Comment 

Adjourn:  Motion presented by J. Hurlburt to adjourn the meeting.  Seconded by D. Williams - Approved by all, motion carried.  Meeting adjourned at 7:54 pm.

Next regular meeting 9/21/2023  - Special meeting 9/7/23

Respectfully submitted by E. Szegda








	Page 4 of 4
