Northwest Wexford Emergency Authority
	Board Members and Officers:
Antioch:  Tom Williams, Chair
Hanover:  Peggy Benz 
Springville:  TBD
Wexford:  Dave Williams, Vice Chair
5th Board Member:  Joseph Hurlburt

	



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Contacts:
· [bookmark: _Hlk103408236]Website:  https://nweauthority.org; Email:  info@NWEAuthority.org 
· Address:  Northwest Wexford Emergency Authority, PO Box 571, Mesick, MI  49668

Minutes 03-09-2023

Call to Order:  Meeting called to order at 6:05 pm by Tom Williams

Pledge of Allegiance

Present:
· Members:  
· Present:  Tom Williams, Joe Hurlburt, Dave Williams, Erica Szegda 
· Absent:   Scott Nuefer, Peggy Benz
· Guests:  see attendance below

Approve Agenda:  motion presented by D. Williams, seconded by J. Hurlburt, to approve the agenda.  All approved, motion carried.  

Approve Prior Meeting Minutes:  
E. Szegda read the minutes from last month.  Motion made by J. Hurlburt, seconded by D. Williams to approve the minutes from 02-16-23.  All approved, motion carried.  

Public Comment:  None at this time.

Treasurer Report:  E. Szegda gave report: there is $269,486.38 in checking and $278.32 in savings at Honor Bank and $114,812.56 in ambulance savings, $15,659.75 in fire savings, and $47.38 in checking at FAFCU.  $5,284.94 at Honor Bank is part of the fire savings.  One bill was paid last month to Mesick Rescue for $37,589.84.  E. Szegda stated that Forest Area waived the NSF fee from not moving money over to checking.  Motion made by D. Williams to accept Treasurer’s Report, 2nd by J. Hurlburt.  All approved, motion carried.

T. Williams brought up the Springville meeting at this time.  E. Szegda announced that S. Nuefer had resigned from the Authority at that meeting.  S. Brewer brought a copy of the letter.  Letter was read by J. Hurlburt.  Motion by J. Hurlburt, seconded by D. Williams to accept S. Nuefer’s resignation.  All in favor.  Motion carried.  T. Williams then made a motion to remove S. Nuefer from the email, website, and all financial accounts (including both Honor Bank and Forest Area).  Motion seconded by D. Williams, all approved, motion carried.



Committees:

[bookmark: _Hlk114424488]Finance (4/12) – Dave Williams, Scott Neufer, Peggy Benz, Terry Hankins  
D. Williams – nothing to report.  
 
Springville Fire Building Estimates (6/3) – Will need to start over as S. Neufer had all information.  Need new committee.  W. Floury reported that the Lions Club needs contacted about their storage on the north end of the building and that the trusses in the building are safe.  The township had them looked at.  T. Williams asked if a Springville Township board member might want to volunteer to be on this committee.

Lettering/Logo Committee (6/3) – Peggy Benz, Jim Peterson, Charlie Strang, Chris Wolfe, and Sierra Grahek: 
Patches – P. Benz sent photo of logo to share .    
Logos- P. Benz reported that the logo guy did come and measure everything – hasn’t heard back from him.

EMT Student Committee (6/3) – Sarah Harris and Scott Neufer : S. Neufer reported that Sarah Harris passed her EMT class.

Grant Committee (8/9) – Kim Manuel and Chris Wolfe (need more!)
	T. Williams reported that he looked into the grant info that W. Floury presented at the last meeting – appears to be very extensive, may not want to pursue.

Ambulance Licensure Committee (10/12) – Joe Hurlburt, Sierra Grahek, Richard Crossman, Bruce Jewett (tentative), and possibly someone from Buckley (tentative).  
1.  J. Hurlburt talked about the State Inspector with R. Crossman.    
2. SOP / SOG – no report.
Old Business
[bookmark: _Hlk114507837]Insurance
S. Brewer reported that we need a minimum of $60K coverage for the Buckley truck for insurance.  E. Szegda to contact Peterson McGregor and provide info.

Legal
 Springville Lease Agreement signatures and effective dates.  Minor changes were needed to be made prior to signing.  
1..1. Re-do background checks
1..2. Set up payroll
1..3. Finalize Job Descriptions – Kim started rebranding to NWEA, but not complete
1..4. Post job description/openings/pay as required
Termination agreements – have signed copies from Springville, Wexford, and Antioch.  Waiting on people to return to sign Hanover.

Budget
Needs to be updated once insurance is finalized; then presented to the Township boards in their January/February meetings.  

New Business

Received a proposal from A. Sherburne for EMS training – discussion held - tabled again until Mesick Rescue joins the Authority.  

J. Hurlburt reported that he was approached by A. Sherburn to request that he sub for him at Mesick Rescue while he is away.  J. Hurlburt wanted to make sure no conflict of interest was present.  Asked for public’s opinion – no opposition.    T. Williams stated there is no conflict as he isn’t a paid board member.  T. Williams made a motion to allow J. Hurlburt to cover for A. Sherburn at Mesick Rescue, D. Williams seconded.  All in favor – motion carried.  

Resumes received for Director position – Justin Runyon.  J. Runyon was in attendance and spoke at this time about his success obtaining grants and his experience.  Discussion held.  J. Hurlburt commented that he was well balanced between fire and EMS.  D. Williams made a motion to hire J. Runyon as the Director for the Authority.  J. Hurlburt seconded, all in favor, motion carried.

E. Szegda stated that Jordin Ellens was interested in becoming the secretary for the Authority.  Jordin was present and discussion was held.  J. Hurlburt made a motion to appoint J. Ellens as the Secretary.  D. Williams seconded.  All in favor – motion carried.  

Public Comment:

S. Brewer spoke about the vehicle equipment lease and about what to do with the old truck.  She reported that it was back at the fire barn as of today.  She also stated she need the lease agreement signed (covered above).  Springville lease agreement needs amended to remove the old truck and add the Buckley leased truck.

W. Floury asked about where to get applications – available on the website.  She also asked if the Authority was going to be able to take over Springville Fire on April 1.  T. Williams reported that that is our goal and we are working hard to meet it.

J. Runyon commented that we need to post the position for the Fire Chief ASAP so we can get applications in an hopefully hire for that position at the next meeting, in order to speed along the process of the takeover.  He also gave his email (runyonjustin@hotmailcom) and his phone number (231-645-0455) so that everyone has it.

Next Meeting:  Motion presented by J. Hurlburt, seconded by D. Williams, to meet on Thursday March 23rd  at 6pm at Mesick Rescue Squad.  All approved, motion carried.

Adjourn:  Motion presented by D. Williams to adjourn the meeting.  Seconded by J. Hurlburt - Approved by all, motion carried.  Meeting adjourned at 19:50. 

Respectfully submitted by E. Szegda
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