

Northwest Wexford Emergency Authority
	Board Members and Officers:
Antioch:  Bruce Jewett
Hanover:  Peggy Benz, Chair
Springville:  Tom Stagg
Wexford:  Dave Williams, Vice Chair
5th Board Member:  Joseph Hurlburt



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Contacts:
· [bookmark: _Hlk103408236]Website:  https://nweauthority.org; 		Email:  info@NWEAuthority.org 
· Address:  Northwest Wexford Emergency Authority, PO Box 571, Mesick, MI  49668

Minutes 	09-07-2023

Call to Order:  Meeting called to order at 6:01pm by P. Benz

Pledge of Allegiance	

Present:
· Members:  
· Present:  B. Jewett, J. Hurlburt, P. Benz, D. Williams, E. Szegda
· Absent:   T. Stagg, J. Ellens
· Guests:  Stacy Brewer, Wendy Floury, Terry Hankins, Tim Dzikowicz, Judy Stanley, Richard Crossman, Dave Fox, Chris Hamblin

Approve Agenda:  motion presented by J. Hurlburt, seconded by B. Jewett to approve the agenda with the addition of #4 Public Comment.  All approved, motion carried.  

Item #1 – Bids on Station 1 remodel – J. Runyon described upgrades.  Using current office as one room, making shower room the second room, adding living quarters.  Bid 1 – Runyon Construction - $15,400.  Bid 2 – D&E Construction - $18,000 (included furnishings that bid 1 did not include).  Also included quote for generator.  Discussion held – board wants to proceed with renovation bid but are requesting a second bid for the generator.  Will be granted at next meeting.  Motion by P. Benz, seconded by D. Williams to award bid to D&E Construction.   Roll call vote:  P. Benz, yes.  D. Williams, yes.  B. Jewett, yes.  J. Hurlburt, yes.  All in favor, motion carried.  E. Szegda stated she will go to the Springville Township meeting to present the idea and get permission to proceed.  M. Guernsey will approach the Village of Buckley to get permission to relocate the second kitchen to the Mesick Station.

Item #2 – Fire Gear Purchase / Township Assistance - 
W. Floury raised a question from Springville Township – what kind of retention agreement do we have with our new trainees.  J. Hurlburt asked if they could give a guarantee like that – can’t be given – turnout gear needs acquired regardless.  Discussion back and forth about working relationship between boards.  W. Floury – question – blurry answer.  Joe – again, we need to work together.  P. Benz complimented J. Runyon and M. Guernsey – doing a great job with accountability.  W. Floury commented about being gun shy due to past.  T. Dzikowicz stated he is not.  J. Hurlburt replied – look at the effort in the last two weeks alone.  This is something positive – want to expand.   Discussion back and forth.   T. Dzikowicz stated their constituents brought up how much Springville Township has given already.  Must get answers.  NWEA poorly answered questions at the Springville meeting.  Springville wants to be prorated – they bought 4 turnout gear in 2022.  P. Benz stated that she thought the bylaws stated the townships had to donate equally.  E. Szegda researched – nothing in bylaws.  However the Art. Of Inc. state supplemental payments are at each township’s discretion.  J. Runyon stated there really isn’t any agreement but that any fire gear issued would stay with the Authority no matter how long they stayed and that the training is paid for by the Firework Fund.  Gear is real property and prosecutable if not returned.  Good for 10 years no matter what.  Discussion about budget.  D. Williams  commented about the budget and on the struggle due to being new.  Discussion held.  E. Szegda reported that we showed $20,000 in the budget that we can use towards gear.  D. Fox asked about potential monies coming in from Mesick Rescue Squad.  P. Benz reported that there is none, but that isn’t a topic for this meeting.  Question asked about quotes.  E. Szegda reported first quote was for $165,000 (30 sets of gear), second quote was for $85,000 (the camera at the bottom was a separate line item not to be included in the gear quote).  Discussion held about ballpark figures of last fiscal year monies.  E. Szegda stated that we could cover the shortage predicted for this year, plus the balance of the turnout gear and be okay.  Motion made by B. Jewett, seconded by J. Hurlburt to spend up to $55,000 and use 2022/2023 monies to purchase the fire gear from the second quote, (minus the camera) for $85,000 – roll call vote:  P. Benz, yes.  D. Williams, yes.  B. Jewett, yes.  J. Hurlburt, yes.  All in favor, motion carried!

Item #3 – Applications for EMS Captain -  J. Runyon stated he would like to accept applications for an EMS Captain.  J. Hurlburt added he would like it known that applications need to be turned in by September 20 at 6 pm to give Justin and Mike 24 hours to go over them prior to presenting their recommendation to the Board at our next meeting.  Motion made by D. Williams, seconded by B. Jewett.  All in favor, motion carried.

Public Comment:	
Public comment sprinkled throughout the entire meeting.

Adjourn:  Motion presented by P. Benz to adjourn the meeting.  Seconded by J. Hurlburt and D. Williams - Approved by all, motion carried.  Meeting adjourned at 7:04 pm.

Next regular meeting 9/21/2023 

Respectfully submitted by E. Szegda 
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