

Northwest Wexford Emergency Authority
	Board Members and Officers:
Antioch:  Tom Williams, Chair
Hanover:  Peggy Benz 
Springville:  TBD
Wexford:  Dave Williams, Vice Chair
5th Board Member:  Joseph Hurlburt

	



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Contacts:
· [bookmark: _Hlk103408236]Website:  https://nweauthority.org; Email:  info@NWEAuthority.org 
· Address:  Northwest Wexford Emergency Authority, PO Box 571, Mesick, MI  49668

Minutes 04-13-2023

Call to Order:  Meeting called to order at 6:00 pm by Tom Williams

Pledge of Allegiance

Present:
· Members:  
· Present:  Tom Williams, Joe Hurlburt (Late 6:43), Dave Williams, Peggy Benz, Tom Stagg, Erica Szegda, Jordin Ellens 
· Absent:   N/A
· Guests:  see attendance below

Approve Agenda:  motion presented by P. Benz, seconded by D. Williams, to approve the agenda.  All approved, motion carried.  

Approve Prior Meeting Minutes:  
E. Szegda read the minutes from last month.  Motion made by P. Benz, seconded by D. Williams to approve the minutes from 03-23-23.  All approved, motion carried.  

Treasurer Report:  E. Szegda reported: there is $269,493.69 in checking and $278.32 in savings at Honor Bank and $150,490.12 in ambulance savings, $50,165.45 in fire savings, and $113,664.98 in checking at FAFCU. Deposits made since last meeting were Fire Savings – Springville $5,765.54 and Ambulance – Springville and Hanover $32,762.44. Payments made since last meeting were AMB – Void – made payable to Kristen $0.00, AMB – Fire recovery startup fee $1,000.00, and Young, Graham & Wendling – Feb Legal $33.00.  Will be tabling MRS pay till next meeting because we did not receive an invoice for March yet. E. Szegda spoke with K. Manuel she cannot sign for honor bank because she is not secretary anymore.  T. Stagg motion to remove K. Manuel from bank account seconded by P. Benz all approved motion carried.

Public Comments: S. Brewer reports she just needs signatures for the bank account at FAFCU.

A.Sherburn presented he had an application to turn in but had heard rumors that the authority board will NOT be hiring the current staff from MRS. Discussion held. T. Williams stated that the plan has always been to hire all qualified staff. 






Committees:

[bookmark: _Hlk114424488]Finance (4/12) – Dave Williams, Peggy Benz, Terry Hankins  
D. Williams – nothing to report.  
 
Springville Fire Building Estimates (6/3) – Need new committee. No Updates   

Lettering/Logo Committee (6/3) – Peggy Benz, Jim Peterson, Charlie Strang, Chris Wolfe, and Sierra Grahek: 
M. Guernsey brought proofs for the 2 ambulances from Buckley price to follow
P. Benz made motion to pay up to $1,000 for decals 2nd by D. Williams approved by all motion carried.
J. Runyon to check on signage for physical locations of authority 

EMT Student Committee (6/3) – Nothing to report 

Grant Committee (8/9) – Kim Manuel and Chris Wolfe (need more!)
T. Williams stated that there are a couple grant possibilities but some that only the fire department can put in for.  
	

Ambulance Licensure Committee (10/12) – Joe Hurlburt, Sierra Grahek, Richard Crossman, Bruce Jewett (tentative), and possibly someone from Buckley (tentative).  
1.  J. Hurlburt talked about the State Inspector with R. Crossman.    
2. SOP / SOG – no report.
3. J. Runyon applied for the CLIA waiver
Old Business
[bookmark: _Hlk114507837]Insurance
E. Szegda reported that our insurance for the buildings and Buckley ambulances is kicked off and live. 

Legal
 Springville Lease Agreement signatures and effective dates.  Minor changes were needed to be made prior to signing.  
1..1. Re-do background checks
1..2. Set up payroll
1..3. Finalize Job Descriptions 
1..4. Post job description/openings/pay as required
Termination agreements – have signed copies from Springville, Wexford, and Antioch.  Waiting on people to return to sign Hanover.

Budget
E. Szegda proposed a new budget and state that it is subject to be amended this is just estimate so that it can be presented to other boards. Will be changing payroll to separate instead of combine. P. Benz motion to accept budget seconded by J. Hurlburt all approved, motion carried.  D. Williams asked when payment is due from Wexford. P. Benz presented motion for payments to be due on April 30th seconded by D. Williams all approved motion carried. 


Director – Justin Runyon 
J. Runyon states that we have been forced to give go live dates June 1st is the tentative date.  J. Runyon is currently building a roster and getting everyone’s certification and submitting for background checks and medical control approvals. Buckley has agreed to sign leases and they suggested they would lease the building for $2,000.00 for first year start date June 1st.  P. Benz motioned to pay up to $2,000.00 for Buckley building lease seconded by T. Stagg all approved motion carried. J. Runyon stated he should be able to submit for inspections when signs are on trucks.  J. Runyon also applied for a C02 account at purity and supply account at bound tree and is just waiting on signatures from D. Smith.  Billing company has been paid for start up and are developing our Medicare Medicaid accounts.

Fire Chief – Mike Guernsey 
M. Guernsey stated that there are 2 fire trucks out of Haring Township available for purchase. One 1994 and one 2003.


New Business
S. Brewer reported that the Springville township board designated $100,000.00 for a new fire engine pending the NWEA approval.  C. Wolfe gave his opinion on the two fire engines from Haring and stated that whatever is going to keep him safe he will support.  

T. Stagg makes motion to purchase the 2003 fire engine from Haring Township P. Benz seconded all approved motion carried. M. Guernsey to contact Haring township with our decision and proceed with the next steps in purchasing and getting the fire engine back to the fire barn. E. Szedga will get VIN and insurance asap.  

T. Williams stated that he will be taking 2 to 3 months off.  He has suggested B. Jewett to step in for him while he is away. 

Public Comment:
No public comments at this time.

Next Meeting:  Motion presented by J. Hurlburt, seconded by D. Williams, to meet on Thursday April 27th at 6:00pm at Mesick Rescue Squad.  All approved, motion carried.

Adjourn:  Motion presented by J. Hurlburt to adjourn the meeting.  Seconded by D. Williams - Approved by all, motion carried.  Meeting adjourned at 7:20pm. 

Respectfully submitted by J. Ellens
[image: ]
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