


	[image: NWEA Logo]
	
Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Meeting Minutes 09-17-2026

Call to Order: Meeting called to order at 6:00 pm by B. Jewett

Pledge of Allegiance	

Roll call:
· Members Present:  B. Jewett, W. Floury, J. Hurlburt, D. Williams, E. Szegda, M. Guernsey, J. Runyon
· Members Absent: J. Ellens, K. Manuel
· Guests: Steve Hart, Joe Avink

Approve Agenda: Motion made by J. Hurlburt, 2nd by D. Williams to approve agenda.  All in favor, motion carried.   

Approve Prior Meeting Minutes: Motion made by D. Williams, 2nd by J. Hurlburt to approve the 08/20/26 minutes.  All in favor, motion carried. 

Public Comments: No public comment.

Director Report:  J. Runyon read report – see attached.  Discussions held about ambulances (see New Business item #2 below).  Discussion was also held regarding a requested $3 / hour pay raise for our paramedics.   Data was provided showing financial impact, pay rates for surrounding medics, and the means to cover the request will be easily met with the higher than anticipated run monies collected thus far.  Motion made by J. Hurlburt, 2nd by B. Jewett to accept the Director Report.  All in favor, motion carried.  Motion made by W. Floury to approve director report 2nd by J. Hurlburt. All in favor, motion carried.    Motion made by J. Hurlburt, 2nd by D. Williams to approve the $3 per hour pay increase for medics.  Roll call on all members.  – W. Floury – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.

Fire Chief Report:  M. Guernsey provided report – see attached.  Motion made by J. Hurlburt to accept the Fire Chief’s Report, 2nd by W. Floury. All in favor, motion carried.  

Treasurer Report: E. Szegda gave the Treasurer’s report.  The Forest Area balances that were verbally updated of last month’s bank statement are $11,110.64 – fire savings, $21,175.08 – checking, $924,915.13 – Money Market, $31,610.10 – ambulance savings, $0 – extrication, $53,563.25 – fire CD, $112,045.15 – ambulance CD.  Honor Bank checking account had $2,653.74.   Grand total of all monies - $1,157,073.09.  There are 24 bills since last meeting totaling $80,178.17.  Motion to approve the treasurer’s report and pay all the bills presented by W. Floury, 2nd by J. Hurlburt.  Roll call on all members.  – W. Floury – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.

[bookmark: _Hlk114424488]Old Business:
1. Budget – E. Szegda presented updated numbers.  Budget review was done.  Discussion held.  No changes needed at this time.  Motion made by B. Jewett, 2nd by D. Williams to approve the budget.  Roll call on all members.  – W. Floury – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.
2. Hiring Policy, Background Check and Application – Discussion held. E. Szegda found another service and requested time to check it out.  Background check tabled again for next month, so K. Manuel can be present.   
3. Bylaws review – E. Szegda requested we table this until next month, to give more time to review the current documents.  Approved.  Tabled again until next month, so K. Manuel can be present. 
4. CD renewal – E. Szegda stated that the CD was renewed, but the exact % rate is not known as the paperwork has not arrived from the bank.
New Business:
1. Roster approval – No update.   
2. Kalkaska ambulance update – J. Runyon stated the truck is still not listed for sale.  It is moving that way, cot has been removed, etc.  Still watching for updates.
3. Audit results – E. Szegda informed members that audit was complete and electronic copy had been sent to the Board for review.  K. Manuel had questions that M. Wells of UHY was able to answer satisfactorily.  There is a typo on page 6 – and she apologized for that – but the number on page 24 is the accurate number.  
4. Secretary – J. Hurlburt began the discussion on the absence of our normal secretary.  Discussion was held and board acknowledges that J. Ellens has a lot going on, and would like to alleviate her of her responsibilities to NWEA.  Discussion held regarding finding someone else, or transferring the duties to E. Szegda, as she has been completing the duties in J. Ellens’ absence anyways.  E. Szegda stated that would be fine and not overstretching her capabilities.  Assistance can be requested at any time.   Motion made by B. Jewett, 2nd by J. Hurlburt to replace J. Ellens as secretary.  Roll call on all members.  – W. Floury – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.  Next motion made by B. Jewett, 2nd by J. Hurlburt to transfer the responsibilities and the wages of secretary to E. Szegda.  Roll call on all members.  – W. Floury – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.  

Public Comments: No public comment.

Adjourn: Motion presented by J. Hurlburt to adjourn the meeting, 2nd by B. Jewett.  All approved, motion carried.  Meeting adjourned at 6:44 pm.

Next Regular Meeting: October 15, 2026, at Buckley Station 2

Respectfully submitted by E. Szegda



NWEA Director Report


September 10, 2026

Hello, here is the director’s report for this month.  
Last month’s EMS run total year to date was 377 EMS runs.  That is 66 runs for the month, slightly higher than our normal average of 1.6 calls per day.  Fire totaled 155 for the year.  We have been successfully fielding multiple calls at the same time at a rate higher than we have ever experienced.
Look for use at the local at the local High School games as we are providing stand by coverage for Varsity outdoor games.
August EMS accounts receivable totaled month at $20,134.77 We are ahead of our expected revenue from billing at this point in our budgeted year.  
We continue to be short on Medics and will continue foreseeable future!  We have several Medics that are willing to work for additional hourly rate! Administrative staff have reviewed the actual budget and noted the overtime spent out while acknowledging the risk of burn out and depth of current working medics. We are requesting an additional $3/hr. for Paramedics.  This will potentially reduce OT while increasing the available depth at the medic level.
The grant applied for by Chief Guernsey closing date has been pushed back to the end of the month, still hopeful.
As always, if you have questions or feel the need to discuss anything please feel free to reach out before the meeting or at any time.

Thanks,  
Justin Runyon
E.S. Director
231-645-0455  
runyonjustin@hotmail.com












NWEA Fire Chief Report


September 2, 2026
TO:  Northwest Wexford Emergency Authority Board
FROM:	Fire Chief Guernsey
August   Activity:
MONTH:         13 FIRE	 66 EMS
YEAR:            155 FIRE     377 EMS

FIRE RELATED INCIDENTS
WEXFORD COUNTY: 	                    10 FOR THE MONTH      110 FOR THE YEAR
GRAND TRAVERSE COUNTY:               3 FOR THE MONTH         40 FOR THE YEAR
OUT OF AREA:			       4 FOR THE MONTH            5 FOR THE YEAR

Training for the month:   Old Engine Show, Radio’s and Pump Operations

1 Structure Fire (Slagle)
1 Power Line Issue (Springville)
3 Vehicle Crashes (Wexford, Springville, Grant)
2 Brush/Grass Fires (Springville, Mayfield)
1 Fire Alarm (Springville)
3 Illegal Burns (Antioch, Springville, Mayfield)
1 Car Fire (Springville)
1 Tractor Fire (Wexford)




MICHAEL D. GUERNSEY
FIRE CHIEF / EMT
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