

Northwest Wexford Emergency Authority
	Board Members and Officers:
Antioch:  Tom Williams, Chair
Hanover:  Peggy Benz 
Springville:  Tom Stagg
Wexford:  Dave Williams, Vice Chair
5th Board Member:  Joseph Hurlburt



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Contacts:
· [bookmark: _Hlk103408236]Website:  https://nweauthority.org; 		Email:  info@NWEAuthority.org 
· Address:  Northwest Wexford Emergency Authority, PO Box 571, Mesick, MI  49668

Minutes 	06-08-2023

Call to Order:  Meeting called to order at 6:05 pm by P. Benz

Pledge of Allegiance	

Present:
· Members:  
· Present:  B. Jewett (late), J. Hurlburt, P. Benz, D. Williams, E. Szegda, J. Ellens 
· Absent:   T. Stagg
· Guests:  see attendance below

Approve Agenda:  motion presented by D. Williams, seconded by J. Hurlburt to approve the agenda.  All approved, motion carried.  

Approve Prior Meeting Minutes:  
Motion made by J. Hurlburt to accept prior minutes, with corrections. Seconded by P. Benz to approve the minutes from 05-25-23.  All approved, motion carried.  

Treasurer Report:  E. Szegda gave report: there is $250,620.11 in checking and $278.34 in savings at Honor Bank and $275,495.58 in ambulance savings, $25,165.45 in fire savings, and $176,075.22 in checking at FAFCU. There was no deposits made since last meeting.  There were nine payments sent out since last meeting. Motion by P. Benz, seconded by D. Williams to accept the Treasurers report as read. All approved, motion carried.  E. Szegda presented eight bills for payment.  Commented that all Consumers Energy and Acentek bills have been pulled over to Authority for Fire and EMS.  Motion by P. Benz, seconded by D. Williams to pay the bills.  All in favor, motion carried.

MRS:
April bill submitted.  Motion made by J. Hurlburt, seconded by D. Williams to pay the bill.  All approved, motion carried.

Public Comments: 
K. Manuel spoke about a grant the authority might be able to apply for.  Discussion held.  Paperwork given to J. Runyon to investigate.  May be something he already has.

Old Business
1.  Committees:
[bookmark: _Hlk114424488]Finance (4/12) – Dave Williams, Peggy Benz, Terry Hankins  - No updates.

NWEA Fire Building Estimates (6/3) – E. Szegda, J. Runyon, M. Guernsey, J. Stanley – E. Szegda reported that committee wil meet once licensure and billing settles down.  Also reported that big door on Fire side is broken.  R. Crossman volunteered to look at the door to see what we need to do to fix it.

Lettering/Logo Committee (6/3) – Peggy Benz, Jim Peterson, Chris Wolfe, Sierra Grahek, Justin Runyon, and M. Guernsey: 
E. Szegda presented quote on behalf of M. Guernsey.  For the big signage on the fire buildings.  $1365 with two logos, $1230 with one logo.  New panels to cover old signs.  P. Benz wants cost with no logo – to save money.  Also to table until we get a new quote.  Discussion held.  B. Jewett made a motion to purchase and put up a sign on Station 1 (Mesick) not to exceed $1200.  Seconded by D. Williams.  All in favor, motion carried. 

Ambulance Licensure Committee (10/12) – Joe Hurlburt, Sierra Grahek, Richard Crossman, J. Runyon.  
J. Runyon reported that we have PASSED and received our license on June 1!!!  
 
2.  Director – Justin Runyon 
Received license June 1 – went live June 2 at 7 a.m.  Need to modify logo and get more t-shirts / sweatshirts / winter coats / fire gear.  We have staff without shirts.  We have some EMS policies that need fixed, but we still received our approval from the State.  Two more things for billing.  Activated Image Trend so theyu can see reports.  Went with the collection agency from the billing company – we don’t have many collections anyways.  Have some shift openings we need to get covered.  A. Sherburne has stepped back due to personal reasons.  Discussion regarding logo change – can we still use the current items?  Yes.  Discussion regarding employees wearing shorts.  B. Jewett motioned no shorts.  Standard – blue or black pants.  More discussion.  Motion tabled to allow for investigation of current dress code.
  
Fire Chief – Mike Guernsey 
E. Szegda reported that Mike stated 14 or 15 fire runs for May.  J. Runyon reported that Mike will have quotes for fire gear at the next meeting.  Very lacking.  Also – helmets.  Many exceed the recommended 10 year life span.

3.  Payroll 
E. Szegda stated that employees are entered into system.  Payroll will be every two weeks for EMS and monthly for fire.

4.  Mesick EMS Station 1 – 83Bravo-8 – need to repair the quarter panel.  B. Jewett stated the parts are here for the exhaust on 83Bravo-9 – need to get that fixed before we can put 89Bravo-8 down.  Motion by J. Hurlburt to repair based on $1323 quote from Wrights Custom Body Shop.  Seconded by D. Williams.  All in favor – motion carried.  R. Crossman volunteered to coordinate this.  

5.  P. Benz discussed open house.  Need committee, date and ideas.  J. Hurlburt commented that the board members should take care of this and not put it on Mike and Justin.  All agreed.  Looking at October time frame.

6.  Accounts for gas / supplies – status?  E. Szegda reported that Ellens and Buckley General, Buckley Hardware, various medical supply are all set up.  Will check on Thirlby’s.  Discussion about Shell Fleet cards – working on approval.
  




New Business

1.  Shirts / Logo change proposal – is this cost effective?  Discussion held.  Change requested because EMS is double represented by two star of life on the patch.  J. Runyon requested removing one star, moving fire hydrant to right and adding ladder to left.  Leave large star in center.  Balances it out.  Discussion – do not throw away old patches or shirts.  Make this a running change for new orders moving forward.  Also – employees in the field need t shirts asap.  Change should be fast and simple.    Also – change back to say both EMS/Fire so separate shirts aren’t needed.  No color changes.  Need more L, 2X, 3X, and 4X shirts.  D. Williams made a motion to change the logo, and use all current apparel.  Seconded by J. Hurlburt.  All in favor – motion carried.

Public Comment:	
K. Manual questioned the termination of the MRS contract.  E. Szegda stated the letter will be presented at the next meeting.  Also – question about meeting budget.  E. Szegda stated that so far we appear to be doing well and that a budget review will be done at the July meeting.

J. Hurlburt wanted to take a moment to personally thank J. Ellens and E. Szegda – things started moving when they came aboard.  J. Runyon and M. Guernsey – things REALLY started moving when they came aboard.  Thanks to the board – T. Stagg and B. Jewett for stepping in when the need arose, and to P. Benz and D. Williams for sticking with this since the beginning to make this happen.  Also Thank You to Mesick Rescue Squad and to S. Brewer and W. Floury from Springville Township for their help with the transitions.  P. Benz extended a thank you to K. Manuel for all her hard work getting this started up as well.  We made it work!  We now serve the community and not ourselves.  GREAT JOB EVERYONE!!!  

Adjourn:  Motion presented by J. Hurlburt to adjourn the meeting.  Seconded by B. Jewett - Approved by all, motion carried.  Meeting adjourned at 7:21 pm.

Next meeting 6/22/2023 

Respectfully submitted by E. Szegda
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