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Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Meeting Minutes 07-16-2026

Call to Order:  Meeting called to order at 6:03 pm by B. Jewett

Pledge of Allegiance	

Roll call:
· Members Present:  B. Jewett, W. Floury, J. Hurlburt, K. Manuel, D. Williams, M. Guernsey, E. Szegda
· Members Absent:  J. Runyon, J. Ellens 
· Guests: N/A

Approve Agenda:  J. Hurlburt requested to go to a closed session at appropriate time. Motion made by K. Manuel, 2nd by D. Williams to approve agenda.  All in favor, motion carried.   

Approve Prior Meeting Minutes:  Discussion held on minutes.  Requested change to remove last sentence under New Business, Item 2.  Motion made by J. Hurlburt, 2nd by B. Jewett to approve the 6/18/26 minutes with changes.  All in favor, motion carried. 

Public Comments: No public comment.

Director Report:  J. Runyon provided report – see attached.  Motion made by J. Hurlburt to approve director report 2nd by W. Floury. All in favor, motion carried.    

Fire Chief Report:  M. Guernsey provided report – see attached.  M. Guernsey pointed out that he will not be at the August meeting.  Motion made by K. Manuel to accept the Fire Chief’s Report, 2nd by J. Hurlburt. All in favor, motion carried.  

Treasurer Report:  E. Szegda gave the report in new Excel format.  W. Floury asked if this made things easier, the response was yes as all additions are automatically calculated now.  The Forest Area balances as of last month’s bank statement are $6,860.64 – fire savings, $58,127.93 – checking, $939,745.06 – Money Market, $25,360.10 – ambulance savings, $337.86 – extrication, $53,233.86 – fire CD, $111,392.86 – ambulance CD.  Honor Bank – Bay Money market self closed with a $0 balance.  Checking account had $42,021.03.   J. Hurlburt asked if the goal was to have all money at FAFCU and none at Honor.   E. Szegda commented that the current approximately $8,000 will remain in the Honor Checking account at this time.  Grand total of all monies - $1,237,079.34.  There are 26 bills since last meeting totaling $81,146.65. Motion to approve the treasurer’s report and pay all the bills presented by W. Floury, 2nd by J. Hurlburt.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.

[bookmark: _Hlk114424488]Old Business:
1. ADA website compliance – E. Szegda commented that the minutes are ADA compliant effective June 2026.  K. Manuel stated the website will need to be worked on at some point, but that this can be considered complete for now.  Complete.    
2. Budget – E. Szegda presented new budget format from Quickbooks, that automatically includes all income and expenses entered in the system.  K. Manuel and W. Floury commented on how nice it was and easier to follow and understand.  E. Szegda stated some tweaking needs done, but that can’t happen until the Accountant Copy is released by the auditors.  E. Szegda will present this report at every meeting, allowing the Board to review and update as needed every month.  Budget review was done.  M. Guernsey pointed out that the foam testing  came in a little higher than expected, and that the supplies / equipment will need adjusted due to a foam upgrade needed for PumperTanker-2.  Motion made by B. Jewett, 2nd by K. Manuel to amend the budget by moving $200 to FE03 – pump testing and $3,000 to FE09 – supplies / equipment and to reduce IN01 (OE01) by $3,200 to be able to pay the bills and still be within the margins of the budget.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.
3. Hiring Policy, Background Check and Application – Discussion held. K. Manuel still reviewing the background check portion.  Hiring policy and application are complete.  Background check tabled to next month to allow more time to get responses back for information.   
4. Meeting Schedule on Website – complete.
5. Review NWEA roles –  J. Hurlburt presented suggested updates for Board Member #5.  Bruce presented updates for the Board section.  Discussion held by E. Szegda, K. Manuel for the Secretary and Treasurer sections.  E. Szegda suggested K. Manuel update the document with proposed changes, and send for review of a cleaner document.   Tabled to next month.   
New Business:
1. Roster approval – No update.   
2. MABAS  – M. Guernsey presented a need for an updated resolution for the MABAS (Mutual Aid Box Alarm System) participation.  E. Szegda stated the resolution number would be “26-01”.  Motion made by K. Manuel, 2nd by D. Williams to create and adopt the resolution.   Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.  Complete.
3. Bylaws review –  E. Szegda requested we table this until next month, to give more time to review the current documents.  Approved.  Tabled until next month.
4. Deputy / Backup for key positions – Discussion held regarding need for contingency plans in case of emergencies.  J. Hurlburt suggested that M. Guernsey be appointed as the Deputy Treasurer.  Comment was made that J. Runyon, M. Guernsey, and E. Szegda have always worked hand in hand with the budget and finances, and that M. Guernsey would be a great candidate.  Motion made by J. Hurlburt, 2nd by K. Manuel to make M. Guernsey the Deputy Treasurer.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.  Complete.
5. Old Engine Show contract – M. Guernsey presented the Old Engine Show contract to B. Jewett.  Contract was signed.  Services will be provided again this year.  Complete. 
6. CD renewal –  E. Szegda presented that the fire CD will mature and asked if we want to roll over to another.  Motion made by K. Manuel, 2nd by J. Hurlburt to roll over to another CD.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.


Public Comments:  No public comment.

Closed Session (If applicable) – J. Hurlburt requested a closed session meeting for Board members only.  M. Guernsey and E. Szegda left the room.  K. Manuel to record the minutes.  Closed session started at 7:29.  Closed session ended at 7:45 – returned to regular meeting.

Adjourn:  Motion presented by K. Manuel to adjourn the meeting, 2nd by J. Hurlburt.  All approved, motion carried.  Meeting adjourned at 7:44 pm.

Next Regular Meeting:  August 20th 2026 at Buckley Station 2

Respectfully submitted by E. Szegda



NWEA Director Report


July 2026

Hello, here is the director’s report for this month.
Hope your fourth of July was enjoyable.  Here at the NWEA we were fully staffed at both stations.  It was greatly appreciated at times as it was busy.  
Last month EMS run total year to date was 267 EMS runs.
June accounts receivable was totaled month at $7,880.85. 
Some information has been requested from PL customs to begin prebuilding of the ambulance ordered. 
We continue to be short on Medics and will continue foreseeable future.  
As always if you have questions feel free to reach out.
We have had a couple of new applications! We will be cleaning up the roster to make room for new qualified individuals.  

Thanks, 
Justin Runyon
E.S. Director
231-645-0455  
runyonjustin@hotmail.com
Submitted July 7, 2026




NWEA Fire Chief Report


July 1, 2026
TO:  Northwest Wexford Emergency Authority Board
FROM:	Fire Chief Guernsey
June Activity:
MONTH:         15 FIRE	 49 EMS
YEAR:            111 FIRE     267 EMS

FIRE RELATED INCIDENTS
WEXFORD COUNTY: 	                    11 FOR THE MONTH        78 FOR THE YEAR
GRAND TRAVERSE COUNTY:               4 FOR THE MONTH         32 FOR THE YEAR
OUT OF AREA:			       0 FOR THE MONTH            1 FOR THE YEAR

1 Structure Fires (Colfax)
3 Power Line Issues (Antioch-2, Grant)
4 Vehicle Crashes (Hanover-2, Wexford, Slagle)
1 Brush/Grass Fires (Grant)
2 Fire Alarms (Springville, Wexford)
1 Tree down across road (Grant)
1 Illegal Burn (Springville)
1 Fire Investigation (Wexford, Grant)

I will not be attending the August Meeting due to a MABAS/Fire Chief meeting.


MICHAEL D. GUERNSEY
FIRE CHIEF / EMT
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