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Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Meeting Minutes 08-20-2026

Call to Order:  Meeting called to order at 6:03 pm by B. Jewett

Pledge of Allegiance	

Roll call:
· Members Present:  B. Jewett, W. Floury, J. Hurlburt, K. Manuel, D. Williams, E. Szegda
· Members Absent:  J. Runyon, J. Ellens, M. Guernsey
· Guests: N/A

Approve Agenda:  Motion made by D. Williams, 2nd by K. Manuel to approve agenda.  All in favor, motion carried.   

Approve Prior Meeting Minutes:  Motion made by K. Manuel, 2nd by B. Jewett to approve the 07/16/26 minutes.  All in favor, motion carried. 

Public Comments: No public comment.

Director Report:  J. Runyon provided report – see attached.  Motion made by W. Floury to approve director report 2nd by J. Hurlburt. All in favor, motion carried.    

Fire Chief Report:  M. Guernsey provided report – see attached.  Motion made by K. Manuel to accept the Fire Chief’s Report, 2nd by D. Williams. All in favor, motion carried.  

Treasurer Report:  E. Szegda gave the Treasurer’s report.  The Forest Area balances as of last month’s bank statement are $6,860.64 – fire savings, $35,517.40 – checking, $942,338.98 – Money Market, $25,360.10 – ambulance savings, $337.86 – extrication, $53,404.50 – fire CD, $111,713.08 – ambulance CD.  Honor Bank checking account had $2,657.58.   Grand total of all monies - $1,180,190.14.  There are 23 bills since last meeting totaling $113,875.86.  Discussion was held regarding fire assistance bills, and question raised by W. Floury regarding Liability & WC insurance.  E. Szegda to follow up.  Motion to approve the treasurer’s report and pay all the bills presented by W. Floury, 2nd by K. Manuel.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.

[bookmark: _Hlk114424488]Old Business:
1. Budget – E. Szegda presented updated numbers.  Budget review was done.  Discussion held.  Three areas need attention.  FE02, FE09, and OE13.  Motion made by B. Jewett, 2nd by W. Floury to amend the budget by moving $1,200 to FE02 – foam, $5,000 to FE09 – supplies / equipment, $4000 to OE13 – vehicle repairs and to reduce IN01 (OE01) by $10,200 to be able to pay the bills and still be within the margins of the budget.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.
2. Hiring Policy, Background Check and Application – Discussion held. E. Szegda found another service and requested time to check it out.  Background check tabled to next month.   
3. Review NWEA roles –  K. Manuel presented the updated documents based on last month’s discussions.  Motion made by W. Floury, 2nd by J. Hurlburt to approve the updated roles.  All in favor, motion carried.
4. Bylaws review –  E. Szegda requested we table this until next month, to give more time to review the current documents.  Approved.  Tabled until next month. 
5. CD renewal –  E. Szegda presented that the fire CD will mature and asked if we want to roll over to another.  Motion made by K. Manuel, 2nd by J. Hurlburt to roll over to another CD.  Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.
New Business:
1. Roster approval – No update.   
2. CD maturing / adding of funds  – E. Szegda presented Ambulance CD is maturing prior to next meeting.  Discussion held regarding moving vehicle funds into CD accounts.  MMA generates higher interest, so will leave there and create a restricted asset entry to ensure monies are not spent.  Motion made by J. Hurlburt, 2nd by W. FLoury to rollover CD, and ask for Safe Harbor rate match.   Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.
3. L4029 form signature –  E. Szegda presented form.  B. Jewett signed.   Need to get J. Ellens to sign as well.
4. OMA discussion – Lengthy discussion held regarding potential violations of OMA act.  Discussion of bylaws and rules held.  Board has investigated, and all agreed that changes need to be made to our closed session process, and will move forward with the new understanding.  Complete.
5. Kalkaska ambulance – B. Jewett shared information from J. Runyon.  Kalkaska may be selling a good used unit in the future.  Discussion held about wanting to have the opportunity to purchase that unit.  Motion made by B. Jewett, 2nd by J. Hurlburt to grant NWEA Director J. Runyon the ability to secure unit – up to $50,000 if it becomes available.   Roll call on all members.  – W. Floury – yes, K. Manual – yes, D. Williams – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.  Complete for now.

Public Comments:  No public comment.

Adjourn:  Motion presented by W. Floury to adjourn the meeting, 2nd by K. Manuel.  All approved, motion carried.  Meeting adjourned at 8:15 pm.

Next Regular Meeting:  September 17th 2026 at Buckley Station 2

Respectfully submitted by E. Szegda



NWEA Director Report


August 3, 2026

Hello, here is the director’s report for this month.
Last month’s EMS run total year to date was 311 EMS runs.
July EMS accounts receivable totaled month at $21,520.42
Tom from PL Customs sales has met with Mike and I and the prebuild for the new ambulance has been completed delivery expected a year from now. 
We continue to be short on Medics and will continue foreseeable future there have been some flickers of activity with new members that are expected to increase!  I have provided a copy of the roster to Erica to pass along. There are four members that have been inactive to be let go on good terms.  Many of our programs/accounts are billed by the number of members on them.  The additional tracking of licenses and certs for individuals that are not participating is time-consuming. They are welcome to reapply if their situation notably changes. 
Chief Guernsey has submitted a Grant we are eagerly awaiting the awarding of potential funds.  A few of the items that money was requested were turn out gear, extrication tools, and 2 more Zoll Monitors. 
I continue to be impressed by where we have come from over the last three years! All our initial goals have been met in substantially less time than was originally anticipated.  Over the next few months to a year, we will be looking at the budget; our goal will be to add about 72 hrs. per pay period to complete the minimum staffing of 1 person at the second station 24/7/365. The long-term goal would be to add a second person at that Staton to provide a complete crew in house 24/7/365.
I will not be attending the next board meeting; I will be at my daughter’s Volleyball game.  As always, if you have questions or feel the need to discuss anything please feel free to reach out before the meeting or at any time.

Thanks,  
Justin Runyon
E.S. Director
231-645-0455  
runyonjustin@hotmail.com







NWEA Fire Chief Report

August 1, 2026
TO:  Northwest Wexford Emergency Authority Board
FROM:	Fire Chief Guernsey
July Activity:
MONTH:         31 FIRE	 46 EMS
YEAR:            142 FIRE     311 EMS
FIRE RELATED INCIDENTS
WEXFORD COUNTY: 	                    11 FOR THE MONTH       100 FOR THE YEAR
GRAND TRAVERSE COUNTY:               5 FOR THE MONTH         37 FOR THE YEAR
OUT OF AREA:			       4 FOR THE MONTH            5 FOR THE YEAR
Training for the month:   Water Rescue

7 Structure Fires (Antioch, Hanover, Springville, Wexford-3, Cedar Creek)
5 Power Line Issues (Hanover, Springville-2, Wexford, Grant)
8 Vehicle Crashes (Antioch, Hanover, Wexford, Mayfield, Grant-2, Slagle-2)
2 Brush/Grass Fires (Wexford, Mayfield)
1 CO Alarms (Springville)
3 Water Rescue (Hanover, Springville-2)
1 Illegal Burn (Springville)
3 Gas Smell (Hanover, Springville-2)
1 Fire Standby (Station, Large incident in Cedar Creek Township)

July 18 EMT Bottomley and FF/EMT Graff met with Girl Scouts at Station 2 for a tour and presentation.
I will not be attending the August Meeting due to a MABAS/Fire Chief meeting.

Director and Fire Chief met with PL Customs rep Tom for pre build meeting on new Ambulance.  Tentative production start February with potential delivery July 2027


MICHAEL D. GUERNSEY
FIRE CHIEF / EMT
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