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Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org
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Meeting Minutes – 12-21-2023

Call to Order:  Meeting called to order at 6:09pm by D. Williams 

Pledge of Allegiance	

Present:
· Members:  
· Present:  B. Jewett, J. Hurlburt, K. Manuel, D. Williams, E. Szegda, J. Ellens
· Absent: T. Stagg
· Guests: Jim Peterson, Terry Hankins, numerous NWEA employees

Approve Agenda:  D. Williams requested to move selection of board member chairman to priority.  J. Hurlburt nominated B. Jewett to take over permanent chairman 2nd by K. Manuel, roll call on all members all approved; motion carried. 
B. Jewett proceeds with the meeting as chairman.  D. Williams motion to approve agenda 2nd by J. Hurlburt all approved, motion carried.   

Approve Prior Meeting Minutes:  
Approve minutes from 11/16/2023 presented by D. Williams seconded by J. Hurlburt.  All approved motion carried.  

Treasurer Report:  E. Szegda gave the report in Forest Area there is $57,558.57 in checking, $231,170.32 in Ambulance savings, $76,798.94 in Fire savings. In Honor Bank there is $62,724.58 in checking.  Grand total in both banks is $428,252.41.  There were 3 deposits made since last meeting totaling $2,766.93.  There are 29 payments made or to be paid since last meeting totaling $44,825.09. Motion to approve the treasurers report by K. Manuel, 2nd by J. Hurlburt. Roll call on all members all approved; Motion carried.  Motion to pay bills presented by K. Manuel 2nd by J. Hurlburt, roll call on all members all approved, motion carried.  

Audit Discussion: E. Szegda presented recommended actions that was presented by the auditor.  Discussion held; E. Szegda to type out for our use and email to the board so that it can be discussed by next meeting in January.  
Our fund balance of how much we can spend this year is $757,997.00
 
Public Comments: 
Al from Greenwood was asking about how to get in to NWEA for just EMS. See discussion in old business.  

Director Report: SEE ATTACHED.  Table stryker lift in ambulance till next meeting. D. Williams motion to approve $75.00 stipend for holidays listed in report 2nd by B. Jewett. Roll call on all members all approved motion carried.  J. Hurlburt motion to approve roster 2nd by K. Manuel all approved, motion carried.  

Fire Chief Report: SEE ATTACHED

Old Business
1. [bookmark: _Hlk114424488] Committees:
a.  NWEA Building Committee (6/3) – E. Szegda, J. Runyon, M. Guernsey, J. Stanley–
E. Szegda stated that exit sign, door closers, merc lights, blow installation and stain doors not till nicer out.  Also new floors next year.  Everything else is done! 
2. Turn out gear – nothing to report.
3. State of MI grant application – Still waiting for funds to arrive.
4. Greenwood Township Follow up – 
Al wants to see contracts and numbers to bring back to his townships. M. Guernsey will see who can go and present something to them.  D. Williams would like M. Guernsey to come up with numbers he is thinking 3 mils for EMS.   
5. Millage Discussion – M. Guernsey, B. Jewett and J. Runyon have been to all townships, and they will all renew current contract.  Mayfield agreed to another contract to 2.75 still talking hopefully 2 years to be up to 4 mills.  They will be going to Grant in January.  Hanover and Wexford are renewing but taking 1 mil from general to cover 4th mil.  
6. Budget Review – E. Szegda said board needs to look at budget and come with ideas or suggestions because we must have it done by February to turn it in April to all boards. D. Williams asked when townships must pay E. Szegda stated it was decided to do it every 2 weeks.  Board pay was not discussed. 
7. Wage Discussion – M. Guernsey suggest $20.00 for medics and $17 for EMT in budget review.  2-3 years benefit packages. Discussion held and will be tabled till January or February meeting.  
8. BLS Transfer Status – E. Szegda to get numbers for how much we will possibly make.  Discussion held – table till next meeting. 
9. ALS Services – See directors report for more information on this.  J. Hurlburt motion to allow J. Runyon to spend $10,000.00 to start the process of ALS 2nd B. Jewett. Roll call on all members all approved, motion carried.  
New Business

1. Board to vote on permanent chairperson – Moved to first of meeting B. Jewett is the official board chairperson.  
2. Set Schedule for 2024 meetings – E. Szegda presented 3rd Thursday of every month. J. Hurlburt motion to approve 2024 schedule 2nd by K. Manuel; all approved motion carried.  
3. New Hires/ Terminations – See Directors report.  
4. BRAVO 8 tires – M. Guernsey present 2 bills for new tires for BRAVO 8.  J. Hurlburt motion to accept total tires bid for new tires. 2nd by B. Jewett roll call on all members, all approved; motion carried.  


Public Comment: 
E. Szegda – reminded Board that each of them is a part of NWEA and can’t make decisions alone.  Also that they need to focus on their intended purpose, which is not to micro-manage every single thing that it takes for the program to operate.  J. Hurlburt also motion to grant E. Szegda whatever is needed to accommodate her request of signed checks to be able to pay necessary bills in between meetings for operational expenses.  2nd by D. Williams, roll call on all members; all approved, motion carried.   
  
Adjourn:  Motion presented by J. Hurlburt to adjourn the meeting.  Seconded by K. Manuel - Approved by all, motion carried.  Meeting adjourned at 7:55 pm.

Next regular meeting January 18th, 2024, at Buckley Station 2

Respectfully submitted by J. Ellens





































December 21,2023
Hello, here is the monthly update for December 2023. I apologize for the lack of attendance as I have tested positive for Covid again.  
We have officially moved out of Station #3 and Erica has began cutting ties such as the electric bill and other accounts associated with those buildings.  Work on Station 1 has brought it to a functional point and a punch list is in the works.  I would like an estimate on the finished time line.  Other items to be addressed for Station 1 include a stackable washer/dryer for the mechanical room.  A full-size sink to replace the bar sink that was in the used counter top and a full-size refrigerator.  Listed in the order of importance.  
We as an agency have begun having virtual meetings on a monthly bases for information sharing and questions and answers the second one was completed Tuesday night.  
I was unable to make it to Colfax/Greenwoods Fire Board meeting as I was required to work at Kalkaska.  I will attempt again next month.  My intent is to get a feel for their vision of their future and how our relationship/ partnership can play a role in that.  
After taking delivery of the Mesick ambulances last month, I received a phone call from Stryker!  Stryker is the company that supplies the $30,000 cot system for each ambulance. Stryker had received a phone call stating that Mesick had sold the ambulances.   They informed me that one of the previously owned Mesick trucks has a loaner lift system approximately $15,000 dollars in it; as they were trying to diagnose a problem with the Mesick owned lift.  I have asked for repair prices, maintenance plain price and replacement prices for this unit.  I have also asked them to identify which unit by serial number they claim is theirs.  So far, no response.  I also addressed a problem with one of the three Lucas devises we have; as they service them as well.  One has begun to trigger an alarm and no longer works.  We brought one down from Station #2 and put it in the front-line ambulance. They state that it is probably a circuit board and would cost 5-7 thousand dollars to repair if they can get the parts but that unit’s parts are already being phased out.  I have decided to keep it for parts as it is the same model as one of the other 2 Lucas’s.  I have received two of these devices in the past via grants I will write for another in the spring.  
We have had a slow start to billing returns but the trickle of money continues and we continue to get notices from small insurance companies that we have achieved approval to be paid by them!  Six months was an expected time line for returns to come in; with a new start up. 
I did receive a notice that the funds awarded in the last grant (Fire Gear) will be disbursed shortly! 
Oxygen delivery from Purity has been redirected to Station 1!
I would like to start buying some non-disposable non expiring equipment and supplies that will be required to make the step to ALS.  Additional products/supplies that expire can be purchased near a target go date in the future.  We have a monthly limit of less than $3000.00 dollars with our medical supplier but some items have to bought from the other vendors such as EZ-IO/King Vision.  I would like approval for $10,000 dollars to start;  I will report all purchases before more money is allocated! Erica will need preapproval to cut checks as we do not have accounts some of these suppliers.  I have estimated about $70,000 would be needed to be state of the art (the ability to take any transfer and perform some critical care transfers) on two trucks, but with purchasing of some refurbished/surplus equipment I believe we can do it for much less.  This estimate included 2 new monitors which we have two of which will work for a period of time as they are reaching the end of their serviceable life.  I propose they be replaced within the next two years. I would encourage we buy as much as we can before the move to ALS; as the addition of more wages will make the budget tight to upgrade after the move to ALS for a period of time.  
I would like you guys not approve the attacked roster, give note to the blue names as new hires from the waiting list. All new hires have been vetted.  
Our new schedule comes out the second week of January with a heavy focus on 24-hour shifts.  It is 100% spoken for and has no openings.  I have encouraged eager members to stand by for a move to ALS and call in from scheduled employees.
The board had approved some Holiday pay for this holiday season and I wanted to propose some 12-hour blocks to become standard for the future.  Christmas Eve, Christmas Day, New Years Day, Memorial Day, Labor Day, Fourth of July and Thanksgiving Day.  
We are getting prices for devices/and network connections in the trucks.  This is needed for some of the new technology (Pulsara/Image Trend) and some technology we have available that we are not using that will be vital for ALS operations (12 Lead transmission)!  Some of the options also gives us the ability to potentially track the trucks and their speed as well as other features such as engine/emission codes battery life etc.  



Thank you,
Justin Runyon
NWEA Director  
231-645-0455
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November 16, 2023

TO: Northwest Wexford Emergency Authority

NORTHWEST WEXFORD
EMERGENCY AUTHORITY

FROM: Fire Chief Guernsey

NOVEMBER: 17 CALLS
YEAR: 114 CALLS

WEXFORD COUNTY:

GRAND TRAVERSE COUNTY:

14 FOR THE MONTH 87 FOR THE YEAR

3 FOR THE MONTH 27 FOR THE YEAR

Santa Claus will visit the Fire Stations in December at 6 pm.
Station #2 December 7 23 kids visited
Station #1 December 14 12 kids visited

Future staff on waiting list:

8/01/2023
8/01/2023
9/10/2023
11/01/2023
11/04/2023
11/09/2023
12/04/2023
12/06/2023
12/19/2023

Jesse Sloan
Zachariah Grant
Thomas Besey
Andrew Mchugh IlI
Michael Frasier
Isaac Phipps

Caleb Struck

lan Durand

Joe Graff

MICHAEL D. GUERNSEY

FIRE CHIEF / EMT

no certifications or license

no certifications or license

FF1&2 Boon Township Fire Department
EMT-B

no certifications or license

no certifications or license

EMT-B FF 1&2

PARAMEDIC FF 1&2

EMT-B FF1&2
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