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Northwest Wexford Emergency Authority


	
	Mail:        PO Box 571, Mesick, MI  49668
Physical:  4785 M-37, Mesick, MI  49668
	Web:  www.nweauthority.org  
Email: info@nweauthority.org



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Meeting Minutes – 1-15-2026

Call to Order:  Meeting called to order at 5:59pm by B. Jewett

Pledge of Allegiance	

Roll call:
· Members Present:  B. Jewett, W. Floury, J. Hurlburt, D. Williams, K. Manuel, E. Szegda, J. Ellens, M. Guernsey
· Members Absent:  J. Runyon
· Guests: 

[bookmark: _Hlk198293704]Approve Agenda:  Motion made by J. Hurlburt, 2nd by D. Williams to approve the agenda. All in favor, motion carried.  

Approve Prior Meeting Minutes:  Motion made by B. Jewett, 2nd by W. Floury to approve the 11/20/25 minutes.  All in favor, motion carried.   

Public Comments: No public comment.

Director Report: M. Guernsey gave J. Runyon’s report – see attached.  Discussion held.  Motion made by J. Hurlburt to accept the Director’s Report as read, 2nd by K. Manuel.  All in favor, motion carried.  

Fire Chief Report: SEE ATTACHED.  Motion made by J. Hurlburt, 2nd by W. Floury to accept Chief’s Report as written and read. All in favor, motion carried.  

Treasurer Report:  E. Szegda presented November Treasurer’s Report.  Motion made by W. Floury, 2nd by J. Hurlburt to approve the November Treasurer’s Report and to pay the bills.  Roll call on all members.  – W. Floury – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.  

[bookmark: _Hlk114424488]Old Business
1. Paramedic Training – No update. Tabled till next month. 

New Business
1. Roster approval – Motion by B. Jewett to accept roster as it stands, 2nd by K. Manual.  All in favor, motion carried. 
2. Motion to add Board to FAFCU account – Discussion held on who and why we should add more board members to the account. J. Hurlburt motion to add B. Jewett and W. Floury as alternates on bank account for signing checks if and when J. Ellens and D. Williams are not present at the meeting to do so. 2nd by K. Manuel.  Roll call on all members.  – W. Floury – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried.
3. School Christmas Program Participation – Tabled till next month.
4. Renewal of CDs – E. Szegda presented letter from Forest Area Credit Union saying the CD ends January 20th. Discussion held. E Szegda will look into a higher rate from a different bank to see if FAFCU will match and go higher.  K. Manuel motion to roll over CD and if better rate is found go with that one. 2nd by W. Floury. Roll call on all members.  – W. Floury – yes, J. Hurlburt – yes, B. Jewett – yes.  All approved, motion carried. 

Public Comments: No public comment. 


Motion presented by B. Jewett to adjourn the meeting.  2nd by J. Hurlburt.  All approved, motion carried.  Meeting adjourned at 6:35pm.

Next regular meeting February 19th, 2026 at Buckley Station 2

Respectfully submitted by J. Ellens






























January 15, 2026
Hello, here is the director’s report for this month. I will be attending my daughter’s basketball game tonight as always reach out with any questions.  
We are currently at 26 calls for EMS services for January.  The total for last year for EMS only totaled 657.  
Billing return for service appears down, although it may be a symptom of the government shut down and our usually slower time of the year. Payments received total $5,333 for December 25, and $1500 for this month to date!  I will be reaching out to billing if the trend continues.
We have had 2 resignations from our roster.    Korie Gray and Blake Enbody have resigned; on good terms both Firefighters. The roster now reflects these changes. We continue to be short, greater than 24 hours per week in the Paramedic category.  We are looking at ways of attracting additional Paramedics to participate as the new budget approaches next year. One new application for employment is being considered for Paramedic/FF and One old application for EMT /FF is being reviewed.  
We have started communicating with members that have had a change in their situation and/or have been operationally absent for any reason. The desired result is to reduce the clerical labor and expenses associated with maintaining a robust roster of inactive people.
Chief Guernsey is in the process of making rounds to the Townships we serve on their monthly board meeting nights to maintain open communications.  Chief meet with Springville Twp with ideas for Station #1 improvements and needed fire/rescue equipment.  These items potentially would be paid for with residual Springville Twp. fire funds; pending Springville approval.  
Two Members attended a Water Rescue Technician Class and received certification last month.  Please congratulate Technician Graff and Avink on this achievement. They will be looking to spread their knowledge to the rest of the organization in the months to come.  They will be attending trainings and responding with the Grand Traverse Regional Team.  
  
Thanks, 
Justin Runyon
E.S. Director
231-645-0455  
runyonjustin@hotmail.com
 




 NORTHWEST WEXFORD
EMERGENCY AUTHORITY



JANUARY 2, 2026
TO:  Northwest Wexford Emergency Authority Board
FROM:	Fire Chief Guernsey
December Activity:
	         FIRE	EMS
MONTH:         16 	 47
YEAR:              181	657

FIRE RELATED INCIDENTS
WEXFORD COUNTY: 	                    11 FOR THE MONTH      140 FOR THE YEAR
GRAND TRAVERSE COUNTY:               5 FOR THE MONTH         36 FOR THE YEAR
OUT OF AREA:			       0 FOR THE MONTH           5 FOR THE YEAR

3 Vehicle Accidents (Antioch, Springville, Mayfield)
4 Structure Fires (Wexford, Grant-2 Paradise)
1 Smoke Scare (Grant)
6 Power Line Issues (Antioch-2, Springville-3, Wexford)
1 Gas Smell (Hanover)
1 CO Alarm (Hanover)




MICHAEL D. GUERNSEY
FIRE CHIEF / EMT
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