

Northwest Wexford Emergency Authority
	Board Members and Officers:
Antioch:  Bruce Jewett
Hanover:  Peggy Benz, Chair
Springville:  Tom Stagg
Wexford:  Dave Williams, Vice Chair
5th Board Member:  Joseph Hurlburt



[bookmark: _Hlk94024580][bookmark: _Hlk94024674]Contacts:
· [bookmark: _Hlk103408236]Website:  https://nweauthority.org; 		Email:  info@NWEAuthority.org 
· Address:  Northwest Wexford Emergency Authority, PO Box 571, Mesick, MI  49668

Minutes 	07-20-2023

Call to Order:  Meeting called to order at 6:01pm by P. Benz

Pledge of Allegiance	

Present:
· Members:  
· Present:  B. Jewett, J. Hurlburt, P. Benz, T. Stagg, E. Szegda, J. Ellens 
· Absent:   D. Williams
· Guests:  see attendance below

Approve Agenda:  motion presented by J. Hurlburt, seconded by B. Jewett to approve the agenda.  All approved, motion carried.  

Approve Prior Meeting Minutes:  
Motion made by J. Hurlburt to accept prior minutes, Seconded by T. Stagg to approve the minutes from 06-22-23.  All approved, motion carried.  

Treasurer Report:  E. Szegda gave report: there is $215,752.46 in checking and $278.34 in savings at Honor Bank and $231,662.55 in ambulance savings, $25,180.39 in fire savings, and $159,908.08 in checking at FAFCU. There was one deposits made since last meeting.  There was one payment sent out since last meeting. Motion by B. Jewett, seconded by J. Hurlburt to accept the Treasurers report as read. All approved, motion carried.  E. Szegda presented ten bills for payment.  Motion by B. Jewett, seconded by J. Hurlburt to pay the bills.  All in favor, motion carried.

MRS:
Nothing to report. 

Public Comments: 
Allen was curious about education and him teaching the classes. J. Hurlburt said that he will reach out to him and talk about this further.  

Old Business
[bookmark: _Hlk114424488]1.  Committees:
NWEA Fire Building Estimates (6/3) – E. Szegda, J. Runyon, M. Guernsey, J. Stanley, R. Crossman –
M. Guernsey reported it would be $5,000.00 to replace all garage doors.  $1,300.00 to replace the broken one. P. Benz motion to replace broken garage door to not exceed $1,500.00 seconded by T. Stagg, all approved, motion carried.
E. Szegda stated she will work on the exit signs on the doors.  
Lettering/Logo Committee (6/3) – Peggy Benz, Jim Peterson, Chris Wolfe, Sierra Grahek, Justin Runyon, and M. Guernsey: 
M. Guernsey says we will need to order jackets and or sweatshirt soon so ready for the colder weather.

Director – Justin Runyon 
See attached document
J. Hurlburt mothing to accept Anthony’s resignation seconded by T. Stagg all approved, motion carried.
J. Hurlburt motion to bring Bailey onto NWEA 2nd by B. Jewett all approved, motion carried. 
  
Fire Chief – Mike Guernsey 
M. Guernsey has reported 48 fire calls since start.  They had a training last night and on Saturday a driver’s training class.  
M. Guernsey has 3 different contracts to give to the president of the Buckley Old Engine show. J. Hurlburt motion pending on what Buckley Old Engine show is willing to pay so that M. Guernsey can create the schedule. Seconded by P. Benz all approved, motion carried.  

3.  Payroll 
E. Szegda stated that employees are entered into system.  Payroll will be every two weeks for EMS and monthly for fire.

4.  Mesick EMS Station 1 – 83Bravo-8 – R. Crossman said it was dropped off Monday an should be done soon.  

5.  NWEA Open house – P. Benz, T. Hankins, J. Stanley, and K. Manuel
P. Benz presented that we set the date of 10/7/2023 from 10:00am-2:00pm J. Hurlburt motion to approve seconded by B. Jewett all approved, motion carried. 
Ideas are BP/Sugar check, refreshments (coffee, donuts, cider, and water) prize giveaways.  Mesick market is willing to help us with buying at direct cost for food and beverage items.  

6. Turn out gear – 
M. Guernsey waiting for salesperson to respond. All townships but Springville (we are waiting on approval) are willing or are able to do $10,000.00 to help with this cost.  M. Guernsey says he will continue to work on this and hopefully have an update for next meeting.  

7. Grants – J. Runyon and M. Guernsey 
M. Guernsey stated he has applied for the state of Michigan grant for $60,000.00 and will have an update by August 10th if we can receive this grant.  

New Business

1. 4 Corner Fire discussion was help and M. Guernsey reported that it was created by a tree limb falling creating the fire.  We were calling out at 2:48pm as an assist.  There were 20 departments on scene and about 35-40 apparatuses.  6 Chiefs were on scene all helping and delegating.  About 250 acres burnt including 4 houses and 12 outside structures.  
2. Jim Tuller was present at the meeting to discuss the hazmat subscriptions. $395.00 per year per township. This will be tabled till next meeting so that we are able to discuss it with the other townships and the importance of this subscription.  
3. Kevin was present at the meeting to discuss the housing of the soccer equipment that is currently in the northside of the building.  P. Benz will be contacting S. Brewer to talk with her and get a key for him to access this equipment.  

Public Comment:	
No Public Comment 

Adjourn:  Motion presented by J. Hurlburt to adjourn the meeting.  Seconded by B. Jewett - Approved by all, motion carried.  Meeting adjourned at 7:19 pm.

Next meeting 8/17/2023 

Respectfully submitted by J. Ellens

























	




Submitted by Justin Runyon
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Here is my director report for July 2023.

lam currently working with our billing and image trend to create a integrated account that will allow billing to
retrieve epcr’s with a automated program, otherwise billing is set up and ready to roll. T-shirts have been
received and we are getting prices for sweatshirts as winter and fall are quickly. The Michigan State grant for
PPE has been submitted and will likely have results in the first half of August $60,000 was requested. One Fire
Fighter resignation has occurred for better opportunities in the Fire Service. New applicants will be voted on
tonight for replacement. Original employes will be aggressively pursued to begin participation some have been
unavailable to attempts at this point. lam in the process of finding or building a on line scheduler that will have
real time accuracy for those looking to find shifts it should increase participation. As the initial licensure has
come to an end effort to begin plans for remodeling Springville station should pick up in August. There have
been 37 calls to date in July. We are averaging 1.5 EMS calls per day at this point.









    N o r t h w e s t   W e x f o r d   E m e r g e n c y   A u t h o r i t y     M a i l :                 P O   B o x   5 7 1 ,   M e s i c k ,   M I     4 9 6 6 8   P h y s i c a l :     4 7 8 5   M - 3 7 ,   M e s i c k ,   M I     4 9 6 6 8   W e b :     w w w . n w e a u t h o r i t y . o r g       E m a i l :   i n f o @ n w e a u t h o r i t y . o r g   Here is my director report for July 2023.  

 Iam currently working with our billing and image trend to create a integrated account that will allow billing to 

retrieve epcr’s with a automated program, otherwise billing is set up and ready to roll.  T-shirts have been 

received and we are getting prices for sweatshirts as winter and fall are quickly.  The Michigan State grant for 

PPE has been submitted and will likely have results in the first half of August $60,000 was requested.  One Fire 

Fighter resignation has occurred for better opportunities in the Fire Service.  New applicants will be voted on 

tonight for replacement.    Original employes will be aggressively pursued to begin participation some have been 

unavailable to attempts at this point.  Iam in the process of finding or building a on line scheduler that will have 

real time accuracy for those looking to find shifts it should increase participation.  As the initial licensure has 

come to an end effort to begin plans for remodeling Springville station should pick up in August.  There have 

been 37 calls to date in July.  We are averaging 1.5 EMS calls per day at this point.   


Microsoft_Word_Document.docx




		[image: ]

		

Northwest Wexford Emergency Authority





		

		Mail:        PO Box 571, Mesick, MI  49668

Physical:  4785 M-37, Mesick, MI  49668

		Web:  www.nweauthority.org  

Email: info@nweauthority.org







Here is my director report for July 2023. 

 Iam currently working with our billing and image trend to create a integrated account that will allow billing to retrieve epcr’s with a automated program, otherwise billing is set up and ready to roll.  T-shirts have been received and we are getting prices for sweatshirts as winter and fall are quickly.  The Michigan State grant for PPE has been submitted and will likely have results in the first half of August $60,000 was requested.  One Fire Fighter resignation has occurred for better opportunities in the Fire Service.  New applicants will be voted on tonight for replacement.    Original employes will be aggressively pursued to begin participation some have been unavailable to attempts at this point.  Iam in the process of finding or building a on line scheduler that will have real time accuracy for those looking to find shifts it should increase participation.  As the initial licensure has come to an end effort to begin plans for remodeling Springville station should pick up in August.  There have been 37 calls to date in July.  We are averaging 1.5 EMS calls per day at this point.  
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Northwest Wexford Emergency Authority
Sign In Sheet
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