


BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT



Business Case — Lockyer Valley Equine Precinct

Contents

NSV 1T LT =43RS 6

1.0 Lol UL V= IYU [0 1o 4= | PN 8

2.0 [ Tol €={g o]0l o To M@ o T[T otd A 7T T Y o] o] o - I o ISR 15
2.1 THE COllADOTAtIVE ...ttt ettt ettt et e e at e e s at e e s ab e e s abee s bee e aeeesaeeeeaseesaseeeasee e aeeeeabeeeas e e e seeeasee e abeeeabee s st e easeeeneeesabeeeabeesaseeebeeenaeeenares 15
2.2 PN g Yo RNV [=To F =T 01T o | SRR USUPPRN 16
2.3 BacKgroUNd - LOCKYET VAIIEY TUIT CIUD....con ettt ettt e et e e e et e e e sttt e e e e taaeeseasteeeensaeeaasssaeessseaeeesssaeesanssaeesanseeeeanssaeeeansseeesnssaeeannsnessnnssens 16
2.4 The BUuSIiNESS Case - APPIrOACN OVEIVIEW ........uuuiiiieeiiieiiiiiieeee e e eeeicitteeeeeeeesieateeeeeeeeasaassstaeaeeseasassaseseeesasaasssssasessssasassssaseessssasassssssesesssssassssaeesessnansssseeeesennsnnnnn 17

3.0 PrOJECT OVEIVIEW .eeiiiiiiieiiiiieee sttt e e e e ettt e e e e e e sttt eeaeeeeeaaaa e e e eeeeeaaasaseeaaeeeesanaassseeaaaeesansssseeaaaessanssssseesaeessenasssseeaeeesssnnsnsssesseeessnnsnssseseeeesenssnsseseeeesennassseneees 19
3.1 ) =T =1 = 2SO OO PPR PP PPPPPPPPIN 19
3.2 A= LX< =Tl @] oY [T € V7SR USPRPROt 21
33 AlIZNMENT WIth GOVEINMENT OJECHIVES. ... .eiii e e e e et e e et e e e e tteeeeaaatee e e saaeeaasseaeaaassseeeasssaeeaasssaessanseaeeessseeeeansseeseansseesassseeeansseessnnssnes 21
3.4 RV 1 [U TSI e o T 1Y 1o o T SRR USSUPRN 22
35 LY AT (o] o D O OO T O OO T T O P O USSP PTO T UP PR PPPPROP 22
3.6 [@fo T aTol=T o1 a1V =1 A< gl o] P o PP 23
3.7 o T=E g = [ O AV =T o - 1Y SR 25
3.8 K=o 1Yol o) d o o SRS 26
3.9 Bulk Earthworks and Facility Requirements DUring TranSitioNal PRASE ......c..euuiiiiiiii ittt ettt e e e e e aae e e e e e e e e aataaeee e e ee s nnssaseeeeeesnnnsraneeeeeennn 27
3.9. 1 BUIK EQrthworks IMOE] ... ..ottt ettt ettt ettt ettt et s bt bt e e ate e s ut e e s ab e e s bt e s asee e ae e e e ae e e e asee e st e e aseeeaaeeeeabeeeaseeeaseeaaneeeabeeeaseesaseesaneeanbeesateesaseesasaean 29
30 0 I 11 Vo [ToF | A<l 60 1) £ PP PRTO PR PRPTI 30
00 I Y oo o YN 30
I 14 1= 110 T T PP PRTO PR PPPI 31

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT 2



3.13
4.0
41
4.2
421
4.2.2
423
4.2.4
4.3
4.4
4.5
4.6
5.0
5.1
5.2
5.3
6.0
6.1
6.2
6.3
6.4
6.5
7.0

POSSIDIE EVENT CAlENUA «....ciiiieeeee ettt ettt ettt ettt ettt e bt e e bt e e s u e e e e ab e e s bt e s bt e e at e e aeeeeabeesaseeeasee e aeeeeateeeaseesaseeeaateenaeeeeaseesabeeeanteannbeasaseesseeesaeanns 31
G A = 1 G g Lo [ =T gl oY== =<1 1T o | SRR 33
L@ oY1=t 177 PSR USNS 33
ENAgemeENnt ACLIVILIES @NT OULCOMES .....uiiiii i ittt e e e e ettt e e e e e e sttt eeeeeeees e aaaeaeeeeeeaaansasaaaeesesasasssssaseaeseasnsssaaeeesseaanssssaaeesseasasssaseeeseesnasssaneeeeeennnn 33
=1 (] a ] [o [ 1Y LTl T Y= U SPRPN 34
P ¥ oY o 1Y =48 =1 Vo (o VY7 o 1= SRS 35
POP-UD INTOIMATION SESSIONS. ..eiiiivreeeiitieeeeiteeeeeiteeeeete e e eettbeeeeeteeeeesbeeeeesreeesasbaeeeeassseesasssaeesassasesassaeesasssaeeessasesanssaeesassaeeeesssasesansseeeenssasesansseeesanseeeesnnsaeesasrens 36
ONLINE SUMVEY ...eteiieeitieecctee ettt e e et e e e et ee e e sttteeseaateeesansaeeaasssaeeaansseeaansssesaansssesansseesanssseeaansseesanssessasseseesasssaeesssseessanssseesansseesansseeesansssessansseessssaeesassnessnnssneennnes 37
COMMUNICATION CRANNEIS. ...ttt ettt ettt e bt e e st e e e st e st e e s bt e e be e e e ae e e e as e e s beeeame e e aas e e eas e e sasee e st e e me e e eas e e saseesaseeene e e emseesabeesaseeenaeeanseesaneenn 41
ENGAZEMENT - KEY TaKEAWAYS ...ueiieiciiiie ettt e et eeee et eee et e e e teeeeeateeeseasteeeesseeeaassesasaasssaeeassssssaassteesassaaesassseeessssaesasssaeesassseeesanseeesanssaeeeansssesennsseesannsanssnnssees 41
RECOMMENAATIONS ...ttt ettt e et e ettt e a et e s at e e eas e e s abeeaasee e aeeeaas e e e s eeeasee e aee e aeeeeabaeaaseeaasee e abeeeaseeeaseeeaseeeabeeeaseeeaseesaseeaaneeenateesaseesnaesaneeanns 42
USEE GIOUPS ieeeeeeeeeeeeeeeeeeseaeesaaeaasaaeassssasasasaaasasasassssssssssssassssssssasssssssesssssssssssssssssssssssssssssssasssssssssessesessssesssssessessssssssessssssssssssssesesessesssssesesseseessessesessseessssesessasanaens 42
[CT=To =Tl oTaTTor 1IN F= Y2 LRSS 43
F Y o o o - [ o IS SRR SSUPRRN 43
1T o B Yoo I IR oY = 1o YN =T T V=SS 43
KEY fINTINGS Of ThE REPOIT .. . uviiiiiiiiee ettt ettt ettt ettt e ettt e e eeteeeeestbeeeeesseeesasbeeeseassseeeassseesassasesassaeesasssaeeassasesanssaeesassaeeeessasesansseeeessasesansseeesansseeesnssanesasrens 44
Vg LA o YA S N =T a To [ T Lo OF= T IR A8 o 1= SRR 45
Y=Y S Y g = Y SR 45
[WoYol QY A L[SV =T ={ [T g Te [T gL = = o ] ok PSPPI 46
L0 T I (0o [ =T OO OO OO OO TSRO PSTOTURUPPPRP 46
YA L@ B N a1 V£ URSPRPN 51
Other Race ClUDS FINANCIal PO OIMANCE ... ..eiiiiieiie ettt ettt ettt ettt e s a et e st e e s bt e e bee e ateesab e e e st e e aseeeaateeauteeeaseeeaseeeanteaeaeeeeabeesabaeenbeennteeeaseesaneesn 52
(oo YaTo) 0 o (oM S o\ VAT goY aTa =Y 0 =1 =T e BN To i = 1IN 1< o L= SRR 53

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT 3



7.1
7.1.1
7.1.2
7.1.3
7.2
7.3
8.0
9.0
9.1
9.2
9.3
9.4
9.5
9.6
9.7
9.8
9.9
10.0
10.1
10.2
11.0
111
11.2

oo Yo Yo 0 Yol 21T 1= L £ 53

(00T 0K (¥ Tt ATo] Y o1=T o T T o 3PP PP PPPPPOPPRPR: 54
YT AN ol=T o T 1 o L OO O OO OO T O O PP PO P PSP P PP PPPPRRP 56
Other ECONOMIC BENETIES GENEIAIIY ....ccuveieieieee ettt ettt eectte e et e e ettt eeeeteee e e tbeeeeesbeeeeaassaeeessaeesessaeesassaaeeessasesansseeesassasesassaeesanssseesassaeeeanssneesasreeennns 57
ENVIronmMeNntal SUSTAINADITITY BENETITS ...veiiciriiiiciiie ettt ettt ettt et ee e e e et e e e e tteeeeebaeeeestbaeeeeabeeesassaaeeessaaeeasssaeesassaaeeesssasesansseeeessaeeeansseeesansseeesnsasesansres 58
Yo o T I Yo Te I @0eT oo Va 0 TUT YL aVAN =TT 0 T=) i1 £ SR 59
20Tolo 100 Y0 g =T oo ol A To] o T PP PP OPROPRP 61
T a T Yol F= YN g = LSS 65
G AN U] 0o ) o o - PP PR 65
V=T TN =l o oY =T o o[- PP UPPPPPPN 72
PrOFIt @NO LOSS .. ttiueieeitteet ettt ettt ettt e bt e et e et e e e h et e s ateesas e e s aseeeabee e aeeeeabeeeaseeeaseeeaaee e a e e e e abeeaaseeeasee e abeeea b e e easeeeas e e e heeeeaeeeeabee e bt e e neeeaabeeebeeeneeebeeenns 74
2] Lol I LT PP P PP SO PPPTOPPPRRPPRRPRIN 75
(6 1 2 11 2 101V OO OO OO OO T O O RSO RPTOTPRPPPRI 77
L@ oY1 = 00 1] 3PP 78
R 18 V21 YA 2 g = Y2 £ SRS 80
RETUIN ON INVESTMENT ...ttt ettt st e e s bt e s e et e e s b et e e s b et e e s abate e s s b et e s e s e e e e s s b e e e e e amr e e e s ba e e e smbe e e e samnaeesanneeeesannanesennneesannenes 82
Lo T TaTo = Y Y= [ e £ T o PSPPI 82
DLVt Lo oY a =Y oY= Ta Yo I ST a o [T oY= @) o] d o o T3S 83
(D TAVZCY [T o] o =Y 0 A @ o] A o] 13 PSPPI 83
WY oY oY= @ o [o] o T3 SR 85
Governance StruCtUre and DUSINESS MOTEIS ......oouuii ittt et et e e et e s bt e sttt e bt e e s ae e e s bt e sabe e s abe e e be e e e abeesabeesasee e seeeamseesaseesaseesneeeaneeesaneesn 90
2T =g oYU g Yo I=Ya Yo I @ o] =T ot f V7= 90
Proposed Governance and OrganiSatioNal SETUCTUIE .......c..uii it cetee et ee et e e e ete e e et e e e e e atee e e s eaeeeesstaeeeasseaeesnseeeaasstaeesasseseeanssaeesassteessnnsseesanssaessnnneees 91

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT 4



3 T € oY 7=] o g F= L Lol I @0 0 1Y Lo [T = o e o R 92

3 T S 2TV Y[ 1= 1V o Yo [ TP PP P SRR PPPRUPROPRI 93
11.4.1  Case Study: Sunshine Coast CommuNity and SPOItING CIUD .....cc.eeiii i ee e e e e e s st e e e et e e e s e et e e e e asaeeessseeesasssaeeeanseeeasnsaaseanssaeesansens 93
12.0  Social, Legal and Sustainability RESPONSIDIIITY .......ueiiiiiiiiiiiiiiiee et e e e et e e e e e e ettt eeeeeeeee s asaaaeeeeeeassssaaeaeeeseaasssssaaseeseeasnsssaaeesesasannsssseeeesennnnnnees 95
G T O B B 1LYl FoY o T g1 o ] o =L =Y =4V S PR UUURRE 96
200 A B 1YY Y Fo] o g =T o A A L= <AV - o] o o Y- ol o W USSR 96
T A - -4 o V- SNt 96
ST T B 1=y = 1] [=To B DTNV CY (oY o g [T ] o = =T = PSS 97
I/ O B 1o o Vo] (=Y o 1=t o) = A oY AW = F =Y =4 VA=Y e I o o1 o Y=ol o FS PR URURRE 99
I 0 RS =1 =Y Vo) [ [T ol S T= = Yo T o o 1T o d o) 1o AV AU I == PSS 99
14.2  Predevelopment and CONSLIUCTION PRASE .....ccciiii it e ettt e ettt e e e et e e e e atee e e aseeeaesstaeesaassae e e ssaeeaasssaee e nseeesssseeesasssaeseansteeesnssnesanssaeesnnsenes 99
DT EYol Y1 4 1= 1 ST PSPPSR PUPTRPRPRUPPUPPRINN 103
Yo o<1 o Vo Lol 3RS 104
(CT<To] t=Tel a a1 Tor= 1IN 21=T Lo o SR 104
) 1 Vel [ [l X == Yo=Y o 1T ol 2T o PSS 104
L@ LU= 10 YU VL3V o g (=T o Yo 104
[Xolo] aToT oY ol [0 ¥ o 2= Lot fl 2¥=T o T o N 104

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT 5



KEY FINDINGS

e The Lockyer Valley Turf Club is being redeveloped into a multi-use equine precinct by the Lockyer Valley Racing and Equine Collaborative (Collaborative).
The facility will become an iconic and unique venue to the region and surrounding regions.
e The precinct’s long term strategic objective is to provide world class equine facilities that will cater for the anticipated growth of the equine industry in
South-East Queensland.
e The proposed redevelopment will deliver a range of economic, environmental, social, and community benefits to the Lockyer Valley Region and the
wider community.
e The redevelopment is planned over three or more stages, with stage 1A and stage 1B (core precinct) projected to cost $29.5m and $11.5m respectively
and future stages projected to cost $70.3m (based on quantity surveyor estimates that incorporate a contingency).
e The stakeholder and community engagement undertaken has identified strong support for the redevelopment.
e The redevelopment will provide enhanced and new facilities and will cater to a wide range of user groups. The enhanced facilities will increase the range
of events held at the facility and meet the current shortfall in suitable equine facilities in the region.
e In collaboration with Racing Queensland and University of Queensland’s School of Veterinary Science, opportunities will present to establish transition to
‘off the track’ programs for thoroughbred racehorses (off precinct).
e Theredevelopment is projected to be profitable from year one and by year ten generate $6.5m in revenue and an operating surplus (pre depreciation)
of $0.8m.
e Anintegrated funding model is proposed as the most likely structure to secure the funding required for the redevelopment.
e Employment - the development will create new jobs both during construction and once operational:
O Construction of Stage 1A is estimated to create 77 local jobs and 142 jobs Australia wide.
O Construction of the full project is estimated to create 290 local jobs and 538 jobs Australia wide.
O Event scenario #1 above would result in 1.2 full time equivalent (‘FTE’) local jobs whilst event scenario #2 would result in 6 FTE local jobs.
e The 2032 Olympics and Paralympics being held in South-East Queensland presents an opportunity for the proposed redevelopment to host Olympic and
Paralympic training, pre-Olympic and Paralympics training, Olympic and Paralympics events and leave a post Olympics legacy and home for equestrian
national and international events, increasing the potential funding opportunities for the redevelopment.
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e Economic development and benefit that will drive increased spending in the local economy and the wider Australian economy both during construction
and once operational:

O Construction of Stage 1A at a cost of $29.5m results in economic output of $45.58m in the RDA Ipswich West Moreton economy. When
combined with the wider Australian economy this figure swells to $63.55m added to Australia’s output.

O Construction of the full project at a cost of $111.3m results in economic output of $171.96m in the RDA Ipswich West Moreton economy.
When combined with the wider Australian economy this figure swells to $239.77m added to Australia’s output.

0 Aseries of 15 standard sized functions attracting 75 people with a spend of $110 per person would result in an estimated rise in output of
$157,446.

0 Two larger events each held over 2 days and attracting 2,500 people per day with a spend of $62 per person would result in an estimated rise
in output of $788,822.
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1.0

EXECUTIVE SUMMARY

Overview - World class
equine facility based in
the Lockyer Valley that
will be the premier equine
facility and a hub for the
equine industry in South
East Queensland

A

Funding required for Stage
1A cost - $29.5m

Total project cost $111.3m

Financial projections,
based on conservative
assumptions, demonstrate
the facility will be
financially sustainable from
its first year of operation

Benefits

Economic: Job creation,
growth in the local economy,
enhancing the appeal of the
region as a tourist destination

Social and Community: broad
community use, building
communities, outdoor
recreational facilities,
enhanced facilities for
community organisations and
events

7D
&)

Long term strategic
objective to facilitate the
growth of the equine
industry and meet the
current shortfall in
suitable equine facilities in
the region

Lifecycle / Animal
rehabilitation - The
precinct will incorporate
facilities and capabilities
to cater for animal
rehabilitation and off the
track activities

The purpose of this business case is to identify, understand and analyse the feasibility and the financial viability of the proposed redevelopment of the Lockyer
Valley Turf Club and to support applications for funding to realise the vision of the precincts master plan. The business case also incorporates the outcomes of the
stakeholder and community engagement undertaken, and the outcomes of the geotechnical analysis of the site. A proposed governance structure is also included.
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Snapshot

The Lockyer Valley Racing and Equine Collaborative (the Collaborative) has been established to plan, develop and execute the redevelopment of the Lockyer Valley
Turf Club, a 53.7 ha freehold land site located at Spencer Street, Gatton, into a multi-use, world class precinct for the equine industry in South East Queensland.
The precinct is named the Lockyer Valley Equine Precinct (LVEP). Its long-term strategic objective is to facilitate the growth of the equine industry while
considering the ‘lifecycle’ journey of a horse, from thoroughbred racing to equestrian to more sedate activities off the track where there is a growing awareness for
the need to rehabilitate and facilitate safe transition of horses into their later years.

The precinct will provide Gatton, and the wider region an iconic, landmark facility that will attract tourism, commercial and sporting events and business
opportunities that will help develop the region as a world class equine hub and will provide significantly enhanced opportunities for the broader economy. The
community benefits are not simply limited to the economic opportunities. The stimulus this precinct will bring to the local residents will create a level of local pride
and social engagement that will boost the optimism and general wellbeing of not only Gatton and Lockyer Valley residents but for everyone residing in the
surrounding communities of South East Queensland.

The precinct will successfully address the current gap in suitable equine and event facilities in the region and cater for the projected increasing demand for equine
facilities over a long-term horizon. The precinct will provide a range of community uses that will appeal to a broad user base and deliver a wide range of economic,
community and social benefits including job creation, growth in the local economy, and raising the profile of the Lockyer Valley as a destination to live, work and
play. The timing of the precincts development positions it to become a pre-Olympic training venue for athletes as part of the Brisbane 2032 Olympic and
Paralympic Games.

The LVEP development provides a significant opportunity for both Equestrian Queensland and Racing Queensland to successfully execute their strategic growth
objectives. The facility will enable Equestrian Queensland to bid for and host larger scale international events, and the upgraded racetrack and racing facilities will
provide Racing Queensland with a significantly improved race day location capable of attracting more thoroughbred owners and spectators, ultimately leading to
the growth in the number and scale of race day events held in the region. The LVEP also provides the opportunity for other equine groups to utilise the precinct as
a centralized hub for their operations.

The development will facilitate the hosting of a range of local, national and international equine events and will incorporate the facilities and resources to cater for
animal rehabilitation and transition to off the track welfare programs as part of the industry’s growing commitment to the lifecycle welfare of horses. Through the
University of Queensland’s involvement in the Collaborative, the LVEP will provide a unique educational resource and opportunities for students at the nearby
Veterinary School in UQ’s Gatton campus. This combination of practical equine activities and on-site educational opportunities will position the LVEP into a centre
of excellence in equine rehabilitation, welfare and activities for Queensland and Australia.
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The Collaborative

The Collaborative consists of representatives from the Lockyer Valley Turf Club, Lockyer Valley Regional Council (LVRC), Racing Queensland, Equestrian
Queensland, The University of Queensland School of Veterinary Science, and Regional Development Australia Ipswich and West Moreton.

Staging

The redevelopment will be delivered
over three or more stages, Stage 1A,
Stage 1B, and future stages.

Stage 1A has been designed to
incorporate the existing infrastructure
to deliver the core elements of the
precinct in a cost-effective manner.

The additional 240 stables planned in
future stages will be brought forward to
meet demand.

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT

Track centre area
completion

Equine facility — precinct
extension (additional 240
stables)

Community parklands
completion

Entry piazza, viewing
galleries, amenities
completion

Exhibition, amenities
Serviced apartments
Hotel

Multipurpose hospitality
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Timeline

The development and construction timeline outlined in Section 14 of the Business Case projects an indicative timeframe of two years and nine months for the
entire construction of Stage 1 (1A and 1B), plus an additional twelve months for the defect’s liability period. The timing of the redevelopment is dependent on the
procurement methodology selected and does not factor in the projected two periods between Stage 1A and Stage 1B construction.

Capital Cost and Funding

The projected cost of stage 1A of the redevelopment, based on a qualified quantity surveyor’s report completed in March 2020 is $29.5m Ex-GST, which includes a
15% contingency, including a $4.1m allowance for bulk earthworks and transitional infrastructure. The earthworks allowance could potentially be reduced or
eliminated through the detailed design phase and the approach taken to ground levelling. The quantity surveyor’s estimate excludes escalation beyond January
2020. Funding will be sourced through several channels, including all levels of government and industry organizations. The projected cost for stage 1B is $11.5m
and the projected cost for all future stages is $70.3m, giving a total project capital cost of $111.3m.

Stakeholder Engagement

Stakeholder engagement was undertaken across a broad range of stakeholders to understand how the proposed redevelopment aligns to the needs and
requirements of the various stakeholders. The outcome of the engagement process showed a strong level of support for all components of the concept Master
Plan. 93% of respondents believe the facility will benefit the community, with a range of community benefits identified. Twelve key themes were identified from
the engagement process including the redevelopment having a unique offering, being ideally located, filling a gap in the market, and building on the strong equine
culture in the region.

Financial Projections

A ten-year financial model has been developed for the redevelopment and subsequent operation of the LVEP that projects it will be financially sustainable and
generate a small projected operating surplus of $0.1m in year one, increasing to $0.8m by year ten of operation. The financial model is built on the basis that
year one represents the commencement of operation with all Stage 1A facilities completed. Stage 1B is assumed to be completed in year three and future stages
are assumed to be completed by the end of year five. Based on the assumptions detailed in Section 9.1, the projected revenue and operating surplus outcomes are
presented below.

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT 11
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Several revenue streams are projected to be realised through the redevelopment including revenue from racing and equestrian events, stabling fees, training fees,
facilities hire (functions and events), food and beverage, facility and event sponsorships, and in the future, accommodation and restaurant revenue. A breakdown
of the projected revenue streams is set out in Section 9.

A sensitivity analysis has been undertaken to assess the impact of key assumptions being higher or lower than used in the base case scenario presented above.

This analysis is set out in Section 9.7.
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Benefits — Social, Community, Environmental and Economic
The proposed redevelopment is expected to generate significant economic, environmental, social and community benefits across a broad range of user groups.

The projected economic benefits stemming from the redevelopment include Gross Regional Product (GRP) and job creation during the development and
construction phases of the project. GRP in the RDA Ipswich West Moreton region is estimated to increase by $44.42m with 290 jobs created. With the increased
number of racing and equine events held at the LVEP, the number of tourists / visitors to the region will increase significantly, driving higher spending in the local
region, in turn supporting local businesses. This will also strengthen the Lockyer Valley as a tourism destination, educate visitors about the community, and
promote the Lockyer Valley as a destination to live, work, and play.

Several social and community benefits are expected to be realized through the redevelopment of the LVEP. These include existing communities being
strengthened, new communities emerging, enhanced facilities for community organisations and events, opportunities and activities for family days out with
expansive parkland for community use, greater volunteering opportunities, and opportunities to further promote female participation in equestrian.

2032 Olympic and Paralympic Games

The successful 2032 Olympics and Paralympics bid by Brisbane presents a significant opportunity for the precinct to host Olympic and Paralympic training, or
events, increasing the potential funding opportunities for the redevelopment.

It should be noted that the financial modelling within the Business Case does not take into account the economic benefit flowing from the 2032 Olympic and
Paralympic Games given the announcement of Brisbane as the successful bidder coincided with finalisation of the Business Case.

Notwithstanding, we have made enquiries through Equestrian Queensland in relation to indicative rates and the potential economic uplift based on Australia’s
involvement in equestrian activities at the Tokyo Olympics. This information will be provided in due course and will also provide detail in relation to usage
requirements including biodiversity quarantine requirements for international horses.

Animal Rehabilitation and Transition to Off Track Activities

Through the University of Queensland’s involvement, as a member of the Collaborative, there will be the skills and capability to develop the precinct into a centre
of excellence in animal rehabilitation within the state. Further to this, the opportunity presents to establish a program for the transition of horses to off track
activities, placing horses into second careers through educating thoroughbred owners and the community about post-race career options and delivering the
appropriate care and retraining required for racehorses. This aspect will firmly establish the LVEP as the leading hub for the equine industry generally.

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT 13



Priority Recommendations (Short Term)

Section 8 provides a list of all 20 recommendations within which there are several short-term priorities considered key in order to build momentum with this
project. These are:

e Governance:
0 Key stakeholders should enter into a Heads of Agreement to enable the group to attend to various tasks as outlined in Section 11 (Governance and
Business Models) and jointly advocate with a united vision and commitment.
e Funding:
0 The financial projections outlined in the business case show that the project is viable and sustainable. As such it is recommended that a funding
strategy and associated advocacy plan be devised and implemented to consult with all viable funding prospects. This strategy should ensure that
Olympic and Paralympic opportunities are duly explored.
O Priority areas for initial funding include seed funding for the early design development phase and funding for construction of stages 1a and 1b.
e Project Management:
0 Engage an independent Project Manager to manage cost-effective delivery of the design phases.

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT 14



2.0 BACKGROUND, OBJECTIVES, APPROACH

2.1 THE COLLABORATIVE

The Collaborative has been established with a purpose to strategically plan and execute the redevelopment of LVTC to create a world class, multi-use facility that
will deliver enhanced and new facilities for the equine industry, improved facilities for spectators, horse stables, and the ability to attract and host larger events.

The Collaborative consists of individuals from the Lockyer Valley Turf Club, Lockyer Valley Regional Council (LVRC), Racing Queensland, Equestrian Queensland, The
University of Queensland School of Veterinary Science, and Regional Development Australia Ipswich and West Moreton.
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BACKGROUND - LOCKYER VALLEY TURF CLUB

The Lockyer Valley Turf Club has been hosting race meets for over 100 years and has built a strong reputation for hosting authentic country style horse races, with

all events broadcast on Sky Racing TV throughout Australia. LVTC is currently governed by a committee of nine individuals. Mr Terry Kirkwood is the current
President. The club currently hosts monthly race meets and has built a membership base of circa 40 members. The LVTC has existing assets of $2.047m and
generated income of $464,119 in 2020. The existing facilities and infrastructure are ageing and in need of upgrade.

A concept plan has been developed that outlines a long-term vision for the future growth and guide the redevelopment of the LVTC into a multi-use equine
precinct.
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2.4 THE BUSINESS CASE - APPROACH OVERVIEW

To drive the planning and development of the LVEP, the Lockyer Valley Regional Council, on behalf of the Collaborative, engaged COHA Group and Momentum to
prepare a business case to assess the feasibility of the LVEP and to assist in securing funding for the redevelopment. The key objectives of the business case are to:

e Assess the financial feasibility of the redevelopment — demonstrating the capital requirements, forecast cash flows, and financial sustainability of the
development.

e Undertake a geotechnical analysis of the site to ascertain the sites suitability for redevelopment.

e Complete a broad stakeholder engagement process to ascertain support and concerns about the redevelopment.

e Understand the market and market trends.

e |dentify the economic, social, community and environmental benefits associated with the redevelopment and associated limitations.

e |dentify funding options and propose a funding model.

e Propose a governance structure.

e Propose an operational business model.

e Consider staging and timing by priority.

The business case was completed utilising a staged approach, as outlined below:
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A project commencement meeting was held with the Collaborative to confirm the business case objectives, timeframes and deliverables. A questionnaire was sent
to the Collaborative to capture key information to inform the development of the business case. Individual meetings were held with all members of the
Collaborative to understand their needs and gather insights and information. A broad ranging stakeholder engagement process was undertaken that utilized
several engagement channels.

A geotechnical analysis of the site was completed to understand the suitability of the site for the proposed redevelopment. COHA Group and Momentum
undertook a broad range of tasks that included:

e Identifying development and operational models and assessed alternate options.

e Recommendation of a proposed governance model and presented this to the Collaborative.

e Developing a set of financial assumptions for the LVEP and prepared a financial model.

e Undertaking market research and analysis and researching other equine facilities both locally and internationally

e |dentifying social, community, environmental and economic benefits stemming from the redevelopment and assessed funding opportunities.
e Development of a proposed development and implementation strategy to deliver the LVEP.

e Consolidated the key findings from the staged approach to prepare and deliver a business case.
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3.0 PROJECT OVERVIEW

3.1 STAGING

Under the concept plan, the project will be delivered over three or more stages. The core facility redevelopment (Stage 1A and Stage 1B) will consist of an
upgrade to the thoroughbred racing track and the centre area including the addition of an underground tunnel to ensure activation of centre ring and enable
racing to be conducted while still having events in the centre, development of a core equine facility incorporating stables, creation of community parklands,
development of an entry piazza and viewing galleries, significant improvement to the facilities amenities, and the construction of a uniquely designed roof
and basket structure.

Future stages of the development include the track centre area precinct completion, extension of the equine facility precinct, completion of the community
parklands precinct, addition of multi-purpose hospitality facilities, completion of the south west portion of the entry Piazza, viewing Galleries, and amenities,
development of the south east portion of the entry piazza, amenities, and exhibition, and development of a boutique hotel and serviced apartments.

STAGE 1A

Thoroughbred Racing Track (Grass and Sand) — Horse turf track including civil works, drainage, soil and sand, turf, irrigation, culverts, fencing, safety vehicle
road and transitional infrastructure

Core Equine Facility — includes 60 permanent stables and 200-day stables

Machinery Storage Shed

Core Inner Area — Tunnel Earthworks, Services, Turf, Berms, Field of Play

All enabling Earthworks, based on the above criteria, included preparing the inner field pads and drainage (Allowance for earthworks, bulk cut and fill,
forming of banks and grassing full area. No allowance for concrete, paved areas or covered structure)

All'in ground services to the site
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STAGE 1B

Roof and Basket Structure

Community Parklands

Entry Piazza / Viewing Galleries / Amenities — South West Portion — including stand, terrace seating, berms, platform and grassed parking

FUTURE STAGES

Track Centre Area Precinct Completion

Equine Facility — Precinct Extension — Including additional permanent 240 stables. 60 permanent stables will be added each year from year 1 until year 5
when 300 permanent stables will be installed

Community Parklands Precinct — Completion

Entry Piazza / Viewing Galleries / Amenities — South West Portion - Completion

Entry Piazza / Exhibition / Amenities — South East Portion

Serviced Apartments

Public Accommodation Facility

Multi Purpose Hospitality facilities
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3.2 STRATEGIC OBJECTIVES

The strategic objectives of the redevelopment are:

e Create an internationally recognised iconic and world class equine precinct that can host a range of local, national, and international equine events.
e Create a multi-use precinct that integrates and complements the surrounding community and provides a range of community uses.

e Achieve optimal use of the site and facilities.

o Develop facilities and resources to cater for animal rehabilitation and transition to off the track activities and welfare programs for horses.
e Create a facility with multiple uses for a broad range of user groups.

e Deliver a positive return on investment.

e Promote immersive visitor attraction to the region.

e Deliver social, community and economic benefits for the region.

e Have the capacity to scale the venue to meet a range of events (scaling between 100 — 15,000 visitors).

e Be environmentally sustainable through design and management practices.

o Have flexibility and capacity to cater for various uses.

e Execute the redevelopment through a staged approach.

3.3 ALIGNMENT WITH GOVERNMENT OBJECTIVES

The LVEP development is well aligned with several government objectives including:

e Increasing workforce participation.

e Stimulating economic growth and innovation.

e Delivering new infrastructure and investment.

e Building regional areas.

e  Multi-use community hubs.

e Backing small business.

e Increased access to universally designed infrastructure that suit the needs of women and girls.

e Foster collaboration both within the sport and recreation sector and with government to achieve community outcomes.
e Enabling industries such as Racing and Equine to grow.
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3.4 VALUE PROPOSITION

Premium community-based facility which offers the opportunity for unique
major events through the integration of an exceptional equestrian facility with
a state-of-the-art racing and training venue.

Geographically, the facility is conveniently located in a central position to
many racehorse owners and trainers and equine users.

Potential regional legacy associated with the Olympic and Paralympics Games
in 2032.

3.5 VISION

To develop a premium equine precinct and entertainment venue that is
sustainable over the long term, and also supports the growth in thoroughbred
racing, equine industries and associated businesses whilst generating additional
jobs in the region and across South-East Queensland.
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3.6 CONCEPT MASTER PLAN

A concept plan for the redevelopment of the LVTC to create a multi-use equine and racing precinct was prepared by TVS Architects in March 2020. The plan
provides concept designs and preliminary costings for the proposed redevelopment and enables the redevelopment to be activated in a staged development
approach. The concept plan explores the potential upgrade, expansion and enhancement of the existing facilities to meet the current Racing Queensland
thoroughbred venue and equipment standards, with the ability to host a range of national and international world class equine events. The design of the
facility will be inspired by the regional cultural traditions and the surrounding agricultural landscape, creating a venue with its own unique identity.

The concept plan has informed the development of the Financial Projections (Section 9) and the Development Strategy (Section 13).
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3.8 SITE DESCRIPTION

The Lockyer Valley Turf Club is located at Spencer Street, Gatton in the Lockyer Valley and is situated in the Western growth corridor of Brisbane. The site
has several parcels of freehold land. The existing race track and facilities are held by the Lockyer Valley Turf Club and the inside of the track and adjoining

land to the North West is owned by Lockyer Valley Regional Council. A further smaller parcel (2.1524 Ha) is privately held. Combined, the total site area is
53.7087 Ha (132.72 acres) and sits within the Urban Footprint of the SEQ Regional Plan. The land is zoned Open Space and Rural Agriculture in the Gatton
Shire Planning Scheme. The land topography is flat with fertile alluvial soil, with a natural buffer provided by the Lockyer Creek.
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3.9 BULK EARTHWORKS AND FACILITY REQUIREMENTS DURING TRANSITIONAL PHASE
Discussions throughout the process have led to consideration of:

e Earthworks (cut and fill requirements); and
e Interim infrastructure requirements for the transitional phase.

Each item is addressed below:

EARTHWORKS

Various scenarios have been considered regarding earthworks (i.e., cut and fill). There is a strong possibility that in fact this cost might be zero and that it can

be ‘designed out’ at a later stage. Regardless, in the interests of due diligence, various scenarios are presented and a cost indicated to ensure stakeholders
are comfortable in the knowledge that this issue has been considered. This process was informed by discussions of a preliminary nature with Inertia
Engineering. See section 3.8.1 for a visual representation (model).

Scenario 1:

e Excavate the centre to 4.0m deep mainly for sight lines of racing.

e New racetrack is located at the same Relative Level (RL) as the existing track.

e  Will result in an Export balance of approx 150,000 m3.

e Indicative cost of export circa: $2M to $3M (ignores any revenue from sale of excess fill).

Scenario 2:

e Excavate the centre to 3.5m deep.

e New racetrack is raised by 500 mm above the Relative Level (RL) of the existing track.

e  Will result in an Export balance of approx 60,000 m3.

e Indicative cost of export circa: $0.75M to S1M (ignores any revenue from sale of excess fill).

Scenario 3:

e Excavate the centre to 3.25m deep.

e New racetrack is raised by ca 750 mm above the Relative Level (RL) of the existing track.
e  Will result in nil Export.

e Therefore, no costs to export fill (ignores any revenue from the sale of excess fill).
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Scenario 4:

e Excavate the centre to 2.5m deep, and ramp the tunnel down then ramp up again.

e New racetrack is located at the same Relative Level (RL) as the existing track.

e  Will result in an Export balance of approx 100,000 m3.

o Approx estimate of export cost between $1.2M to $1.8M (ignores any revenue from the sale of excess fill).

General comments:
The distribution of fill; across the site can be carried out in the following manner:

e Underneath future building pads, particularly where the new track RL is increased.
e Across the outer lower areas of the site between the track and creek to allow stormwater management/ flood mitigation and control via one of two
methods:

0 Method 1 - a build-up of a berm near the creek alignment, creating an internal swale and a concentrated point of discharge int the creek —
this may be preferred by Council in a future Operational Works application.
0 Method 2 — a straight sheet flow from outer track line to creek — this will require a further 700-800mm increase in track height.

In all cases, we are confident there exists a civil design solution, aided by a focussed architectural design site planning, that will deliver a minimal cost, if not
zero cost in dealing with surplus fill.

Budget allocation for earthworks in this Business Case: We have allowed a figure of $2.0M taking into account the range of possibilities and the contingency
allowance already provided in the budget.

TRANSITIONAL INFRASTRUCTURE

Consideration has also been given to facility provision during the transitional period with a budget allocation provided should interim measures be necessary
to maintain racetrack operations. Items required in close proximity to the track as the venue transitions from its current form into the redeveloped vision
include a bookies ring, canteen and bar facilities.

Budget allocation in Business Case for transitional infrastructure: We have allowed a figure of $2.1M in this regard after consulting industry professionals as
to an appropriate allowance. Note also that some of the existing infrastructure will continue to be used as the venue transforms through various stages of
the redevelopment.

Total budget allocation for items above: $4.1M which is considered generous given commentary provided and noting that a sizeable contingency has
already been allowed for in the budget.
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3.10

INDICATIVE COSTS

The total projected cost of the redevelopment is $111.3m, as set out in the table below.

ITEM TOTAL COST

Stage 1A (including $4.1m cut and fill and $29,500,000
transitional infrastructure allowance)

Stage 1B $11,500,000
Future Stages $70,300,000
Total $111,300,000

Source: Quantity Surveyor’s Report — March 2020. Includes 15% contingency. Escalation beyond January 2020 is excluded.

3.11

SCOPE

The scope of the redevelopment incorporates:

All the required infrastructure to conduct thoroughbred racing and training on grass and sand tracks that meets or exceeds the minimum standards
set out by Racing Queensland.

Redesign of the racetrack with flexible starting points, sympathetic to the topography of the land, 22-28-metre-wide grass track and 8-18 metre
wide sand track. A concept similar to Townsville, Corbould Park or Thoroughbred Park in Canberra or any similar redevelopment, (cambered track,
long straight and quality 1000m options) has been envisioned to achieve the desired outcomes.

Identify the racing venue ability to have functionality requirements for various other equine and community uses.

Atunnel under the race and training tracks to activate the centre of the venue.

Provisions for future lighting to fully operate racing and/or training at night.

Race day patron facilities that provide for multipurpose hospitality allowing for use for other functions andto generate alternate revenues.
Incorporating training/meeting rooms to function as an industry education facility.

Public facilities for race day and other event patrons, including viewing areas, additional hospitality areas and adequate parking. Designed to
accommodate growth and provide flexibility to use for major events.

Capacity for growth — stakeholders estimate that future use could require 300 stables to support more race meetings per year.
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e Concepts should consider maintaining scenic amenity for media broadcast of racing.
e Facilities for other equine uses, consideration to multipurpose uses including an undercover dressage/ multi use arena, show jumping grounds, polo
crosse or other identified equine activities that may generate revenues.

e Provision for adequate storage for equipment and machinery for proposed uses.

e Inclusion and consideration in design for facilities that allow for equine rehabilitation and/or transition to off the track programs for thoroughbred

racehorses.

e  Provision for equine swimming facility, 50m pool for conditioning with walk in walk out entrance.
e Accommodation facilities either short or long term or a mixture of both. e.g. Units or townhouses

e Veterinary diagnosticroom and dedicated farrier facilities

3.12 TIMELINE

The proposed timeline to reach Stage 1A and 1B construction is outlined at Section 14. The timeline is broken down into five phases with a projected
timeframe for the completion of entire Stage 1 of two year’s and nine months, plus a 12-month defects liability period.

3.13 POSSIBLE EVENT CALENDAR

EVENT FREQUENCY / NUMBER PER YEAR PROJECTED PATRONAGE
Race Meets 12 events increasing to 24 by year 5 1,000
Equestrian Events 12 events increasing to 24 by year 7 1,000

6 Local
3 National

3 International

Equine / Agricultural / Food and Wine / Music /
Family Events / Attendees

1 event per year, increasing to 4 events per year
by year 7

5,000 increasing to 7,500 patrons by year five.

Note that events held at the facility won’t impact

on equine facilities.
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EVENT FREQUENCY / NUMBER PER YEAR PROJECTED PATRONAGE
Corporate Functions 2 per year from year 5, increasing to 10 per year 50

by year 10
Other functions 10 functions per year from year 6, increasing to 75

20 functions per year by year 10

Conferences

12 conferences per year from year 6after five
years

25, increasing to 100 by year 10
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4.0 KEY STAKEHOLDER ENGAGEMENT

4.1 OBJECTIVES

Stakeholder engagement was undertaken across a broad range of stakeholders to understand how the proposed redevelopment aligns to the needs and
requirements of the various stakeholders. The objectives of the engagement process were:

e Toinform key project stakeholders and the community of the Lockyer Valley Equine Precinct Master Plan and build community support and buy-in.
e To gain early feedback and gather information on the proposed master plan and identify project benefits, project concerns, and opportunities to
inform the business case.

4.2 ENGAGEMENT ACTIVITIES AND OUTCOMES

A range of engagement activities were undertaken through the stakeholder engagement process including:

e One on one meetings with members of the Collaborative

e Anonline survey

e Focus group meetings

e Community pop up information stands — Lockyer Valley (Gatton) Race Day and Brenda Wittmann Classic
e Meeting with the adjoining landowner

There were some challenges and delays for hosting engagement activities, specifically the Gatton Races pop-up event and focus groups due to heavy rain and
a snap three-day COVID-19 lockdown in Greater Brisbane. However, these challenges are considered not to have affected engagement participation, with
the engagement activities reaching approximately 250 people / groups.
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4.2.1 STAKEHOLDER MEETINGS

One to one meetings were held with all members of the Collaborative. The purpose of these meetings was to understand the interests of each organisation,

identify project benefits and risks, the priority aspects of the concept master plan, critical success factors that are imperative to the project delivery and to

discuss potential ownership, management, and operating models.

Twelve key themes were identified through the stakeholder engagement process:

Unique offering - The facility will be the first of its kind in that it offers a multi-purpose equine facility. The racing and equestrian oriented facilities
support each other, the activation of the facility and will attract a wide user base. It has the potential to be a world-class facility, host signature
events and attract national and international competitors.

An ideal location - The site is ideally located in proximity of Brisbane, Toowoomba and the Gold Coast. It has good access to a user/customer base
(population), international airports and road networks. It is also located in a picturesque natural setting, which enhances the experience of the
place. The site itself is considered to be a “greenfield” site that is unlikely to have urban development constrain its future use. It also benefits from
a good water supply and can manage biosecurity risks due to the surrounding Lockyer Creek. There are some constraints associated with the site —
in particular flooding which will need to be managed in the future.

Filling a gap in the market - Queensland is currently lacking equestrian facilities of an appropriate standard — many groups and individuals often
travel interstate for competitions and events. Likewise in the racing industry currently has limited facilities which support entry-level and young
participants into the industry. This facility could provide a “feeder” into the other tracks.

Building on a strong equine culture — The region has some of the state’s highest membership rates in equestrian groups. The Gatton Showground is
currently used to capacity and cannot host additional competitions etc. The nearby and renowned University of Queensland Veterinary School and
its teaching, equine research and specialist equine clinical functions also support this equine local culture.

A strong racing focus — All representatives of the Collaborative reinforced that the proposed facility should have a strong racing focus. Once the
track is realigned and improved, there is immediate demand for the stabling facilities. It was noted that the current track configuration is not
conducive to racing — the cambers could be improved. There is the potential for the site to host up to 20 race meets per year once stage 1 works are
completed.

Greater clarity for equestrian spaces — There is a range of different requirements associated with different equestrian sports and competitions. It
will be important to keep working with equestrian groups and Equestrian Queensland to determine the appropriate facilities to be provided at the
site, as this aspect of the Master Plan is comparatively unresolved.

34

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT



e Catalyst for regional growth and renewal — The facility has the potential to support local population and economic growth. It was noted that there
have been new horse trainers purchasing property and establishing themselves in the region — the proposed facility would further encourage this.
Many also discussed the opportunity for this project to provide a catalyst for economic growth, particularly through tourism, in Gatton. This could
encourage a wider accommodation offer and more entertainment venues.

e Olympic and Paralympic opportunities — The successful bid for the 2032 Olympic and Paralympics bid by the Queensland Government presents a
key opportunity for the future —in terms of attracting funding and future use. If this were to occur, it is likely that the equestrian related aspects of
the site would be provided earlier.

e Arange of benefits — The Collaborative identified a range of benefits associated with the facility. This includes the potential to support economic
development, local employment, tourism, provide additional community and recreational opportunities and the opportunity to elevate an existing
(racing) club.

¢ Unique design — The facility has a distinctive design which supports the aspirations of the Collaborative to establish a world-class and renowned
equine facility. Many indicated the importance of incorporating sustainable building design and practices into its future detailed design.

e Supporting animal health, safety and welfare — The redesign and upgrade of the racing track will support animal welfare and safety — this is a key
driver for the project. The University of Queensland Veterinary School has state-of-the-art clinical facilities which will be accessible to local users.
There is also the potential for the facility to support the school’s education, training and research activities.

e Good governance will be fundamental — Good governance will be fundamental to the success of the proposed facility, particularly to support its
shared use. Most mentioned the importance of Council having a “seat at the table”.

4.2.2 ADJOINING LANDOWNER

A meeting was held with the landowners of the balance parcel of land that forms part of the Lockyer Valley Turf Club site. Overall, the adjoining landowners
are supportive of the project, are keen to be involved and are open to partnership opportunities. They believe the project would be excellent for the Gatton
township and would generate many positive benefits for the local economy and community.

The key issue identified in the meeting is the timing for the redevelopment. They would like to ascertain the projected redevelopment timeframe so they can
determine if it is feasible to invest money in their land to establish a stabling facility or other agricultural uses in the interim. In addition, access to their
property via established or accessible driveways. They identified that this would need to be rectified soon and would like lawful access to be granted via the
exiting driveways.
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4.2.3

POP-UP INFORMATION SESSIONS

Pop-up information stands were held at the Lockyer Valley Turf Club race meet on 23 April 2021 and the Brenda Wittmann Classic on 8 and 9 May 2021.
Approximately 60 race patrons were engaged at the Lockyer Valley Turf Club race meet and approximately 55 online surveys were completed by patrons at
the Brand Wittmann Classic. The key messages gleaned from these sessions were:

There was overwhelming support for the project. People were impressed with the design of the facility, the upgraded racing facilities and use of
centre of the track for equine activities and events;

Many people expressed their support for the project and the community benefits it would deliver for Gatton and the Lockyer Valley region;

Many people identified that the precinct would be a great location to host Olympic and Paralympics events, international, national, state and local
equine and racing events;

The cost and timing for the project was a key concern. Attendees were interested in who would fund the facility, whether funding would be sought
from the Federal and State Government and whether Council would be contributing;

Some feedback was received that the design of the main building does not fit within Gatton and is too futuristic. Concerns were also raised about
the sustainability of the design. Suggestions were provided by several people for buildings/facilities to be sustainable and easy to maintain
(stormwater capture and re-use, solar panels, natural ventilation, landscaping for shading).

Questions about the maintenance and management responsibilities of the new facility were raised. Detailed information about how insurance would
work and who would own or manage the facility and carry the liability were raised by some trainers.

More detailed feedback on the design and operation was provided by some of the trainers, horse owners and strappers regarding the design of the
tracks and training facilities.
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4.2.4 ONLINE SURVEY

An online community survey was undertaken to gain detailed feedback on key aspects of the Lockyer Valley Equine Precinct Concept Master Plan and

understand the needs of the various user groups. 183 responses were received, with most respondents (78%) from racing or equine related groups, clubs or

organisations. The balance of respondents were community members (14%) or identified as other (8%) (e.g., racing enthusiast, landowner, horse trainer,

harness racing, Council). The survey contained a series of questions which asked respondents to indicate their level of support (from strongly support to
strongly oppose) for each of the key components of the LVEP concept Master Plan. The survey results showed there was a strong level of support for all
aspects of the concept Master Plan from both equine industry participants and the general community, as presented in the graph below.

Level of support for key components of the Lockyer Valley Equine Precinct Master Plan
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A summary of the feedback on the different components of the concept Master Plan are presented below.

COMPONENT DETAIL

Racing Track / Facilities e Stablingis a key issue — there is a need for stables to be available for all events, not just racing.

e  Equestrian user groups require an indoor arena.

e Concerns were raised in relation to the cost and scale of the project and its location adjacent to the creek
and the potential for flooding.

e Support for the tunnel, but it is important it is designed for vehicle access.

e Other equine related sports should be incorporated into the Master Plan.

Equine Facility e Stabling facilities are required for visiting horses.

e 300 stables are supports.

e Aqua training is a requirement for equestrian sports.

e The development is a potential economic driver for the region.

e Concerns were raised that the equine facilities wouldn’t be available for equine sports other than racing.
o The redevelopment will meet the growing demand for equine facilities in the Lockyer Valley region.

e The following elements should be incorporated into the Master Plan:

0 Show arena/s
0 Cross-country course
O Harness racing track

38
BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT



COMPONENT DETAIL

Centre Area

Key facility requirements for equestrian sports identified by respondents includes:

Sand arenas for dressage — space for 4-5 dressage arenas (60mx20m each)
Dedicated show jumping surface and separate polo field;

Hacking facilities

High quality spectator areas and catering

High quality surfaces

All weather surfaces

Undercover arena/performance area with lighting

Stabling

O O OO0 OO0 oo

The following suggestions were made for different equestrian uses to be provided at the facility:

Show jumping

Dressage

Harness racing

Equestrian centre with no racing

O O O O

Potential conflict associated with use of the facility simultaneously by racing horses and equestrian horses can

be considered by the operator as part of booking processes.

Community Parkland

Important to keep the public separate from the horses and competitors — safety for horses and people.
Support for the parklands and camping areas.

There were concerns raised that there is not enough parking included. Some competitions require parking
and camping for up to 200 vehicles.

Other suggested uses that could be incorporated into the Master Plan included:

0 Camping areas
0 Spectator areas for other equine activities other than racing
0 Cross-country track
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COMPONENT DETAIL

Multi-Purpose hospitality facility e There were concerns raised regarding the overall cost of delivering the Master Plan, particularly given the
scale of the proposal.

e Concerns were raised regarding the cost of hiring venues / spaces.

o There was mixed feedback about the design of the facility. Some really liked it, others were wary of its scale
and thought that the design may be too elaborate for the region.

Multi-Purpose education and e Comments were made that the facility could be smaller, and investment could be better directed towards

exhibition facility maintenance of other facilities and the facility may be unsustainable and the design too elaborate for the
region.

Entry Plaza e Concerns were raised regarding the cost of development as well as entry to the facility.

e Several comments were received on the affordability of fees.
e Respondents indicated the desire for the development to cater for more than just the racing community.

Additional Comments e Many respondents remarked that this proposal filled a community need and would boost the Gatton economy
if managed efficiently.

e Some people are concerned about the design of the facility, in particular that the modern design is not
aligned with the character of the area.

e [tisimportant that the facility supports a variety of equine uses, particularly if it were to be used as
part of, or after, Olympic and Paralympics events.

e The AELEC in Tamworth was identified as a successful equine precinct. It was suggested that this style of
facility would be more appropriate for the area.

e Members of the equine community should continue to be consulted for specific requirements of
equestrian facilities including spectator areas, competition and training venues.

e Numerous respondents highlighted that harness racing and cross-country courses should be included
in the facility.
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4.3 COMMUNICATION CHANNELS

A range of communication channels were harnessed to publicise and invite participation in the engagement process including:

e Website

e Social Media

e Direct email

e Local Newspapers

4.4 ENGAGEMENT - KEY TAKEAWAYS

The key takeaways from the engagement process are outlined below.

e There is a high level of support for the project and the benefits that will flow through into the community and region.

e There are specific requirements for different equine and racing user groups that need to be considered in the detailed design of the facility. There
are other equine uses that have identified a desire to have facilities within the precinct.

e Consideration should be given to other uses including harness racing and cross country

e There are concerns regarding the cost of the facility, funding sources, costs of future operations / fees

e Staging the delivery of the master plan in a logical sequence will be critical to the success of the project.

e The opportunity for the facility to host pre-Olympic and Paralympics events, Olympic and Paralympics events and post-Olympic and Paralympics

events should the 2032 Olympic and Paralympics bid for the SEQ region be successful (note that these comments were made prior to the successful
announcement).

e The governance model of the future facility will be key to its success and sustainability.

e Future stages of the project should consider environmentally sustainable design measures, management/operating frameworks and impacts on the
transport network.
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4.5 RECOMMENDATIONS

As a result of the stakeholder engagement process, the following recommendations have been identified:

e Future stages of the redevelopment should include further engagement activities with key stakeholders, interest groups and the community

e Future engagement activities and redevelopment communications should be promoted on the project website and all members of the Collaborative
should be involved in promoting future engagement events.

e The creation of a dedicated redevelopment page on Facebook to provide updates and promote future videos.

e Inclusion of user groups in the detailed planning and design phase to inform design and to test design features and outcomes with future patrons of
the facility.

e Future engagement activities should be undertaken as face to face or meetings at equine events.

4.6 USER GROUPS

The development of the LVEP will
cater to a diverse range of user groups,
as presented.
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5.0

5.1

GEOTECHNICAL ANALYSIS

APPROACH

East Coast Geotechnical Pty Ltd Consulting Engineers were engaged to complete the geotechnical investigation at the site of the proposed redevelopment.
The scope of the investigation included:

5.2

Safe bearing pressure and skin friction of strata encountered in accordance with AS2870 and AS1726.

Classification of soils according to AS2870.

Safe batter angles (long and short term).

Batter Slope angles (short and long term).

Any points noted onsite, which may adversely affect construction and where possible, solutions to these problems will be suggested.

FIELD AND LABORATORY TESTING

Eleven borehole locations were nominated, reviewed and approved by the Turf Club to ensure any potential clashes with underground services or other site
constraints were highlighted. The borehole locations were selected to align with likely locations of built form works and major civil works.

The following testing was conducted in the geotechnical investigation:

Pocket penetrometer testing — handheld device used to measure compressive strength of soil

Dynamic Cone penetrometer testing - device used to measure density of soil by driving a metal cone into the ground by striking it with an 8kg weight
from height.

Shrink—swell index testing — a test used to predict the surface movements of the soil. Soil samples were taken from upper layers together with a
further 11 samples from the borehole locations from depths of between 4.5m to 6m.
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5.3

KEY FINDINGS OF THE REPORT

The key findings of the investigation are outlined below:

Based on the site investigation, the site has been classified as Class “E”. This refers to extremely reactive clay soils with potential for very high
ground movements from moisture changes. Class E sites will require special attention from engineers when designing footings to ensure slab
movements are addressed and largely prevented. Additional cost will need to be allowed to ensure Structural design caters for the variation in soil
movement due to changing moisture levels in the ground.

The water table was not encountered during the testing program.

The profile of the site is predominantly flat with poor to fair site drainage.

Water seepage is anticipated where the more permeable strata overlays the less permeable strata, which may cause some problems in excavating
down to this level or deeper. This seepage may also cause collapse of excavations which will increase concrete volumes significantly above those
normally anticipated. In addition, if a delay occurs between the time the footing is excavated and when the concrete is placed, the recommended
foundation soil may soften, loosen or collapse, which will require further excavations and further increase in concrete volumes.

The soil samples were assessed as having extreme plasticity.

The Geological Survey of QLD mapping indicates this area may consist of Gatton sandstone, at depth. Rock breaking equipment may be required
depending on the depth of the underlying sandstone, if at all.

To ensure suitable site trafficability of the site by heavy vehicles, proof rolling of the site will be required after clearing, to improve trafficability.
Across all 11 boreholes, no rock or sandstone was encountered with most boreholes going to a depth of 6m (4 boreholes went to a depth of
between 4.3m and 5.5m).

In summary, whilst there will likely be a premium in the engineering of footing structures, the investigation undertaken doesn’t appear to provide any
evidence that the development on this site would be prohibitive.

The full report is attached as Appendix 1.
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6.0

6.1

MARKET ANALYSIS, TRENDS, AND CASE STUDIES

MARKET ANALYSIS

Knowing and understanding the latest trends and benchmarks will enable the Collaborative to plan and develop a suitable best practice facility that will
address facility gaps, broader community needs, and policy objectives for the region. This enables sporting, community and government organisations to

prioritise the deployment of capital in relation to facility planning and development.

The Collaborative, through this project meet a range of policy objectives of Government (at all levels), presents significant opportunity for existing
stakeholders and private sector groups. The following industry trends are presented by the project:

Integration of Sporting and Community facilities

Integration of Multi-Sport facilities

Partnership with Education bodies

Planning for the development of Community Hub

Development of facilities capable of hosting Olympic and Paralympics events, or offering Olympic and Paralympics training and/or pre-Olympic and
Paralympics events

Development of facilities creating Tourism opportunities

Meeting the demand of competitive Racing and Equestrian sporting groups

Meeting the community and government expectation for “off the track” outcomes for competitive Horses
Meeting the needs associated with Regional Development

Providing significant Social and Community benefits

Key Market Statistics:

Figures from Racing Australia suggest there are approximately 159,000 individuals involved in thoroughbred racing nationally, including over 82,600
racehorse owners, as well as various other participants, volunteers and employees.

2.6 million people live within 1 1/2 hours’ drive of the proposed redevelopment.

In 2018/19 the Queensland racing industry generated $1.6 billion in value added contribution to the Queensland economy — 46% of which directly
benefits regional economies. The Toowoomba region generated $73.9 million in value added contribution to the Queensland economy.
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6.2 LOCKYER VALLEY REGION DEMOGRAPHICS

e The estimated resident population of the Lockyer Valley Regional Council (LVRC) in 2020 was 42,267 (Source: Australian Bureau of Statistics,
Regional Population Growth, Australia (3218.0). Compiled and presented .id (informed decisions), which is projected to grow to 58,500 by 2041,
representing an average annual growth rate of 1.8%.

e The Lockyer Valley Regional Council's Gross Regional Product was $1,675m as of the 30th June 2020 (Source: National Institute of Economic and
Industry Research (NIEIR). Compiled and presented by .id (informed decisions).

6.3 CASE STUDIES

REGIONAL AND NATIONAL — RACE CLUB

Wyong Race Club

The Wyong Race Club has been identified as a Race Club that the Lockyer Valley Race Club could be developed into over the course of the multi staged
project.

Facilities offered at Wyong Race Club include:

e Training and stabling

e Race day hospitality

e Race day functions

e Weddings

e School formals

e Corporate Functions

e Private events

e 1600m Polytrack synthetic training track

e Equine swimming pool

e Entertainment marquee — capacity for 230 guests seated, 400 cocktail
e Function room — capacity for 160 guests seated, 300 cocktail
e VIP room — capacity for 140 guests seated, 180 cocktail

e Sponsorship hospitality packages
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Key Data from Wyong Race Club:

e Membership - $55/year — provides free entry to all 22 race club meetings and access to members stand

e 22 race events per year

e 614 members

e 370 horses in training

e 12,550 total race day attendances in 2020

e $6.9m capital investment over the past five years

e Community and Social Benefits — community building, family participation, education, training, tourism, leisure, employment
e Economic contribution to the economy - $42.8m

e FTE jobs sustained — 304

RACE CLUBS IN WIDER REGION

e Toowoomba Turf Club

e Ipswich Turf Club

e Gold Coast Turf Club

e Sunshine Coast Turf Club
e Brishane Race Club

EQUESTRIAN CENTRES IN WIDER REGION

e Larapinta Equestrian — outer southern suburbs of Brisbane LGA
e Queensland State Equestrian Centre — Caboolture
e Canungra Equestrian Centre

REGIONAL — PROPOSED DEVELOPMENTS

Deagon Master Plan Precinct

The Deagon Racecourse Master Plan will form part of the local area and provide a number of land uses to compliment the location. The final design and list
of uses will form part of a development application. Key features of the development include:

Equine Precinct

e Stabling for 200+ horses
e Equine training uses
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e State training centre (apprentice jockeys, stable hands and associated industry services)
Community / Sporting Uses

e Sports facilities
e Community farm / farmers markets

Dining / Shopping / Entertainment Precinct

e Retail outlets
e Small entertainment use
e Dining/cafe and other hospitality offerings

State training centre of excellence for racing including:

e Horse stabling and vet services
e Short stay accommodation
e Classrooms

Community Amenity Including:

e Shopping/markets
e Dining
e Entertainment

Living Options including:

e Residential
e Aged care/retirement.

North Queensland Country Club Resort and Equestrian Centre

Malaysian group (Rimbunan Hijau Group) have developed plans for a country club resort and equestrian centre. Key features of the development include:

e Beachfront site north of Toolakea

e 2,800 hotel rooms and units spread over several five storey buildings
e Staged development — 5 stages over 22 years

e Start: 2022, Opening: 2024 (first stage)
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e Proposed Project Cost $1 billion

e 30 kms north-west of Townsville

e Target market — Chinese tourists

e Facilities include a country club resort, world-class equestrian centre, arenas, horse stabling, polo fields, training areas, veterinarian services, cross-
country trails and camping sites, art gallery, restaurants.

e Potential patronage — 240,000 visitors per year in the first stage

e 3,750 direct FT jobs creates

e 5360 million of tourism spending injected into the Townsville region

INTERNATIONAL — RACING AND EQUESTRIAN

There are a number of international equine related facilities that display the characteristics of the proposed development and meet the characteristics of the
market trends listed in 6.1, on a different scale.

These venues include:

e The Happy Valley Jockey Club (Happy Valley) — Hong Kong - https://www.hkjc.com/home/english/index.aspx
e Qatar Racing and Equestrian Club — Qatar - https://qrec.gov.qa/#

e Abu Dhabi Equestrian Club — Abu Dhabi - https://adec-web.com

e Ghantoot Racing and Polo Club — Abu Dhabi - https://www.grpc.ae

e Emirates Equestrian Centre — United Arab Emirates - https://www.emiratesequestriancentre.com
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LVEP — Lockyer THVJ - The Happy QREC- Qatar | ADEC- Abu GRPC - Ghantoot  EEE - Emirates
Valley Racing and Valley Jockey Racing and Dhabi Racing and Polo Equestrian

Equine Precinct Club (Happy Equestrian Equestrian Club | Club Centre
Valley) Club

Integration of Sporting and

. e X X X X X X
Community facilities
Integration of Multi-Sport facilities X X X X X X
Partnership with Education bodies X
Planning for the development of X X X X X X

Community Hub

Development of facilities capable
of hosting Olympic and
Paralympics events, or offering X X
Olympic and Paralympics training
and/or pre-events

Development of facilities creating
Tourism opportunities

Meeting the demand of
competitive Racing and Equestrian X X X X X X
sporting groups

Meeting the community and
government expectation for “off

the track” outcomes for X

competitive Horses

Meeting the needs associated with X

Regional Development

Providing significant Social and X X X X X X

Community benefit
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6.4 SWOT ANALYSIS

The outcomes of the SWOT analysis undertaken for the proposed development are presented below.
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6.5 OTHER RACE CLUBS FINANCIAL PERFORMANCE

Wyong Race Club

($3.225m received from Racing NSW for
Polytrack and electrical upgrades)

22 race meets

Feature race - $160,000 Carlton Draught
Wyong Gold Cup

Turnover

$12,138,534

2020

Operating Surplus

$92,278

Turnover

$12,200,076

2019

Operating Surplus

($349,111)

Ipswich Turf Club

($14.7m grant received from Racing
Queensland)

25 race meets (46 in 2019)

$2,317,791

$11,220

$3,319,732

$5,469

Gold Coast Turf Club

($3.1m contribution from Racing Queensland
in 2020)

$17,698,858

($25,218)

$17,816,716

($140,113)

Sunshine Coast Turf Club
2,655 Members

$6,941,479

$1,633,648

$5,958,904

$592,947

Toowoomba Turf Club

$5,649,307

$254,712

$5,594,669

($438,852)
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7.0 ECONOMIC, ENVIRONMENTAL, AND SOCIAL BENEFITS

Expected economic, environmental and social benefits stemming from the construction and operation of the facility are significant. The proposed
redevelopment will make a strong contribution to the local economy and broader economy during both its development and operating phases. Construction
activity which is discussed in more detail in the following section will deliver a range of economic benefits relating to economic output, jobs, wages and
consumption. Events too are very important contributors to local and regional economies and provide additional cultural and social benefits.

7.1 ECONOMIC BENEFITS

The LVEP will generate a range of economic benefits both through the construction phase as well as via events once operational.

The economic benefits outlined in Section 7.1.1 relate to construction scenarios that are quantified based on economic input modelling. The economic
impacts are calculated using an input-output model which is derived from the local economy microsimulation model by National Economics (NIEIR). Figures
in Section 7.1.1 have been calculated based on various stages of construction as follows:

e Stage 1A=529.5m;
e Stages 1A and 1B combined = $41m; and
e The total cost of the full project = $111.3m (all stages).

The event impact calculator uses input/output estimates to calculate the impact of an event based on the average spend per day by visitors to the event.
Various factors including the type of event, the significance of the event, the duration of the event and the average spend per day are considered to calculate
the economic impact. For the purpose of this report we have undertaken modelling scenarios as follows:

e A standard function scenario attracting 75 people to 1 event which occurs 15 times per year; and
o Alarger weekend event attracting 2500 people per day = 5000 people per event and run 2 times per year.

Results of these scenarios are presented in Section 7.1.2.

Source: National Institute of Economic and Industry Research (NIEIR) through Regional Development Australia.
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7.1.1 CONSTRUCTION SCENARIOS

CONSTRUCTION BENEFITS — STAGE 1A: $29.5M

DESCRIPTION

Economic Output - RDA Ipswich West Moreton
economy

The combination of all direct, industrial and consumption effects would result in total estimated rise in
Output of $45.58m in the RDA Ipswich West Moreton economy, representing a Type 2 Output
multiplier of 1.55.

Economic Output — Australian economy

The combined effect of economic multipliers in the RDA Ipswich West Moreton and the wider
Australian economy is estimated to be $63.55m added to Australia’s Output.

Employment — RDA lpswich West Moreton

The combination of all direct, industrial and consumption effects would result in a total estimated
increase of 77 jobs located in the RDA Ipswich West Moreton. This represents a Type 2 Employment
multiplier of 2.60.

Employment — Australian Economy

The combined effect of economic multipliers in the RDA Ipswich West Moreton and the wider
Australian economy is estimated to be an addition of 142 jobs.

Gross Regional Product (GRP) — RDA Ipswich
West Moreton

GRP in the RDA Ipswich West Moreton is estimated to increase by $11.73m.

Gross Regional Product (GRP) — Australian
economy

GRP in the Australian economy is estimated to increase by $19.71m.

Economic Output - RDA Ipswich West Moreton
economy

The combination of all direct, industrial and consumption effects would result in total estimated rise in
Output of $63.35m in the RDA Ipswich West Moreton economy, representing a Type 2 Output
multiplier of 1.55.

Economic Output — Australian economy

The combined effect of economic multipliers in the RDA Ipswich West Moreton and the wider
Australian economy is estimated to be $88.33m added to Australia’s Output.

Employment — RDA Ipswich West Moreton

The combination of all direct, industrial and consumption effects would result in a total estimated
increase of 107 jobs located in the RDA Ipswich West Moreton. This represents a Type 2 Employment
multiplier of 2.60.

Employment — Australian Economy

The combined effect of economic multipliers in the RDA Ipswich West Moreton and the wider
Australian economy is estimated to be an addition of 198 jobs.

Gross Regional Product (GRP) — RDA Ipswich
West Moreton

GRP in the RDA Ipswich West Moreton is estimated to increase by $16.30m.
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CONSTRUCTION BENEFITS — STAGE 1A: $29.5M

DESCRIPTION

Gross Regional Product (GRP) — Australian
economy

GRP in the Australian economy is estimated to increase by $27.39m.

CONSTRUCTION BENEFITS — FULL PROJECT:

$111.3M

DESCRIPTION

Economic Output - RDA Ipswich West Moreton
economy

The combination of all direct, industrial and consumption effects would result in total estimated rise in

Output of $171.96m in the RDA Ipswich West Moreton economy, representing a Type 2 Output
multiplier of1.55.

Economic Output — Australian economy

The combined effect of economic multipliers in the RDA Ipswich West Moreton and the wider Australian

economy is estimated to be $239.77m added to Australia’s Output.

Employment — RDA Ipswich West Moreton

The combination of all direct, industrial and consumption effects would result in a total estimated
increase of 290 jobs located in the RDA Ipswich West Moreton. This represents a Type 2 Employment
multiplier of 2.60.

Employment — Australian Economy

The combined effect of economic multipliers in the RDA Ipswich West Moreton and the wider Australian
economy is estimated to be an addition of 538 jobs.

Gross Regional Product (GRP) — RDA Ipswich
West Moreton

GRP in the RDA Ipswich West Moreton is estimated to increase by $44.24m.

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT

55



7.1.2 EVENT SCENARIOS

EVENT BENEFITS — STANDARD FUNCTION (75

people x 15 events per year)

DESCRIPTION

Proposed average spend per person per day

$110

Proposed visitor spend

$123,750

Economic Output - RDA Ipswich West Moreton
economy

The combination of all direct, industrial and consumption effects would result in total estimated rise in
Output of $157,446 in the RDA Ipswich West Moreton economy.

Employment — RDA Ipswich West Moreton

The combination of all direct, industrial and consumption effects would result in a total estimated
increase of 1.2 annual local jobs in RDA Ipswich West Moreton.

Gross Regional Product (GRP) — RDA lpswich
West Moreton

GRP in the RDA Ipswich West Moreton is estimated to increase by $64,049.

EVENT BENEFITS —2 DAY EQUINE EVENT ~ (2-

day event x 2500 per day X 2 events per year)

DESCRIPTION

Proposed average spend per person per day

$62

Proposed visitor spend

$620,000

Economic Output - RDA Ipswich West Moreton
economy

The combination of all direct, industrial and consumption effects would result in total estimated rise in
Output of $788,822 in the RDA Ipswich West Moreton economy.

Employment — RDA Ipswich West Moreton

The combination of all direct, industrial and consumption effects would result in a total estimated
increase of 6.0 annual local jobs in RDA Ipswich West Moreton.

Gross Regional Product (GRP) — RDA Ipswich
West Moreton

GRP in the RDA Ipswich West Moreton is estimated to increase by $320,891.
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7.1.3 OTHER ECONOMIC BENEFITS GENERALLY

OTHER BENEFIT COMMENTARY DESCRIPTION

Increasing number of events and tourists and
associated spending

LVEP will be the premier facility in the region- a venue of regional significance which will likely lead to
the attraction of more events and tourists to the region. Increased visitation will benefit the local
community in relation to consumption of products and services generally. Note that the precinct has
capacity (space) to host large scale non-equine events that won’t impact on equine facilities.

Location will serve the existing equine industry
cluster in the Lockyer Valley

This industry is experiencing high growth and the precinct will facilitate this growth.

Ability to host a broad range of equine events

The facility will enable Equestrian Queensland to tender for equestrian events they haven’t been able to
tender for, including National and International events.

The enhanced race-track facilities will strengthen LVRC's racing program and draw more trainers and
thoroughbreds to the facility.

Quality amenities

The range of high-quality amenities available will attract people and groups to the region.

Attraction of equine industry participants to
the facility

The ability for Equestrian Queensland to competitively tender for a broader range of events including
National and International events is projected to result in an increase in the number and size of events
secured by Equestrian Queensland. This will result in increased equine industry participants and
spectators visiting the region, driving spending in the local economy.

Promoting the Lockyer Valley Region as a
destination to live, work and play

Driving growth in tourism and the population of the region.
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7.2 ENVIRONMENTAL SUSTAINABILITY BENEFITS

BENEFIT DESCRIPTION

Solar

The development will incorporate sustainable elements to ensure the long-term viability of the facility
including solar power and water (refer line item below).

Water efficient devices

Use of water efficient devices: glasswashers, dishwashers, flushless urinals, dual flush toilets and water
harvesting systems.

Alignment to Queensland Government
environmental expectations

Environmental initiatives will meet and support regulations to ensure the protection of the Queensland
environment

Animal welfare

Committed to strong and sustainable animal welfare practices.

Food waste

In due course policies well be developed that will guide hospitality business areas with respect to
reducing food waste generally and promotion of the use of secondary cuts.

Waste Management

Reuse and conversion of manure.

Recycling Dual bins for plastics and cardboard on location throughout site. Reusable and recyclable products will
be selected where possible (e.g., cardboard cups and no straws.
Cleaning Policies and contracts in this area will reflect the need for staff and/or contractors to use eco-friendly

and biodegradable cleaning products.
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7.3 SOCIAL AND COMMUNITY BENEFITS

The thoroughbred and equine industries contribute to the development of numerous social and community benefits. A large number of social and
community benefits are expected to be realised through the redevelopment of the LVEP, as outlined below.

BENEFIT DESCRIPTION

Hub for staging community events and
bringing the community together

Building new and inclusive communities and strengthening existing communities.
Pre and post day event entertainment that is integrated into the surrounding urban environment.

Includes integration into community through race and event days and non-race and event days as
spectators attend the facility and stay in the region, interacting with surrounding businesses.
Development of partnerships with community organisations and providing improved facilities for
community organisations to host events.

The broad range of facilities on offer is projected to see the facility become a hub of activity throughout
the year, not just on race / event days.

Hub for retired horses and animal
rehabilitation

Committed to strong and sustainable animal welfare practices which will provide opportunities to work
with partners and UQ to develop this concept further.

Interactions between the Collaborative and
stakeholders

The project provides an ongoing opportunity for a cooperative approach and exploration of partnerships
between the Collaborative, industry, user groups and the broader community.

Enhanced facilities for community events

Upgraded facilities will provide increased capacity to host new events and/or grow existing events that align
with the purpose of the Lockyer Valley Events Strategy. Long-term objectives of this document include
increasing the profile and position of Lockyer Valley as an event destination, developing greater synergies
between events and the wider tourism industry, creating a higher return on investment and delivering social
benefits for the community.

Developing family relationships

Providing opportunities for families involved in the equine industries to operate from the facility,
facilitating the strengthening of family relationships and bringing people and families together that share
similar interests and passions.

The facility will cater for and attract family attendance at events.
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BENEFIT DESCRIPTION

Training and Development

Opportunities for personal growth and development will be provided to staff and volunteers in
accordance with the strategic objectives of the newly created entity. It is anticipated that a key
performance area relating to people and culture will be developed to outlined objectives in this regard.

Further, the venue could be booked by various business and community groups to deliver training and
development programs generally.

Benefits for local equine groups and
organisations

The facility will deliver flow on benefits to local equine groups and organisations through increased
visitation to the region.

Volunteering opportunities

Activities held at the facility will provide opportunities for volunteers to provide their time and services,
enabling these individuals to make a valuable contribution to the community, and providing a sense of
purpose and fulfilment for these individuals.

Lifelong participation

Lifelong participation opportunities for equestrian industry participants

Strong female participation in equestrian

Females comprise 75% of the equestrian community and the facility will provide increased opportunities
for women to participate in sport.

Outdoor recreation and leisure activity

Events held at the facility will give people the opportunity to relax and enjoy the outdoors, take in fresh
air, and contribute to their health and well-being. In addition, the community parkland component will
provide additional spaces for people to undertake various activities.

Community Parklands

The creation of community parklands will draw locals and visitors, delivering a strong asset for
community use.
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8.0 RECOMMENDATIONS

RECOMMENDATION DESCRIPTION

Key stakeholders to enter into a Heads of Key stakeholders should enter into a Heads of Agreement to enable the group to attend to various
Agreement to finalise and develop governance tasks as outlined in Section 11 (governance and business models) and jointly advocate with a united
structure and progress other matters vision and commitment.

The establishment of legal entities and associated documentation as per the agreed governance
model should be prioritised.

Develop Funding Strategy and Advocacy Plan The financial projections outlined in the business case show that the project is viable and sustainable.
As such it is recommended that a funding strategy and associated advocacy plan be devised and
implemented to consult with all viable funding prospects. This strategy should ensure that Olympic
and Paralympic opportunities are duly explored (as per below).

Priority areas for initial funding include seed funding for early design development phase and funding
for construction of stages 1a and 1b.

Explore funding opportunities as part of 2032 Pursue opportunities for the facility to host Olympic and Paralympics training, pre-Olympic and
Olympic and Paralympics games Paralympics training, and or Olympic and Paralympic events given the 2032 Olympic and Paralympics
Games will be held in South-East Queensland. Planning of the redevelopment is well advanced, and
the facilities would be suitable for use as part of training or events. The development of a one-page
stand-alone summary outlining the features and benefits of the precinct is recommended for
presentation to government.

It is envisaged that the project will leave a post Olympics legacy with capacity to host national and
international events, increasing the potential for funding of the redevelopment.

Integrated Funding Model Liaise with key stakeholders and funding body representatives at all levels of government to raise the
profile of this project, develop partnerships and explore funding opportunities under an integrated
funding model approach.
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RECOMMENDATION DESCRIPTION

Engage an independent Project Manager To manage cost-effective delivery of the design phases.

Staggered approach to Stage 1 delivery In terms of the construction schedule the earthworks required as part of Stage 1 should be
prioritised along with the tunnel to enable activation of the track and centre as soon as possible. This
will enable event delivery whilst the remaining aspects of Stage 1 are undertaken.

Equine rehabilitation facilities Undertake discussions with relevant parties including the University of Queensland for the inclusion
in the design for facilities that allow for equine rehabilitation.

Off the track and lifecycle programs for racehorses In collaboration with Racing Queensland and other equine industry participants, opportunities to
develop transitional off the track and lifecycle programs for thoroughbred racehorses should be

explored.
Early Contractor Involvement (ECI) procurement It is recommended that the methodology of procurement for the project is Design and Construct
model with Early Contractor Involvement (ECI) as it lends itself well to this project.
Undertake further discussions regarding adjoining It is recommended that further discussions take place with the private landowner regarding their
land land parcel. If a mutually beneficial arrangement can be struck it might enable the storage shed

located on this land to be used as the store shed for the LVEP.

Develop a Signature Event — Racing / Equestrian The redevelopment will have the capacity and facilities to host large scale tourist and community
and Food and Wine Festival — 4 per year events. Itis recommended that an event per season be developed with a different theme, ranging
from Food and Wine, Music, Sporting and Family. Note that non equine events held at the facility
won’t impact on equine facilities given venue size and available space.

It is also recommended that a combined Equine and Agricultural signature annual event be
developed, drawing in a broad range of participants across the equine industry, tourists, locals, and
families.
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RECOMMENDATION DESCRIPTION

User Group and Community Consultation Include user groups and the community in the detailed planning and design phase to inform the
design elements and ensure the facility meets the needs of its users and the community.

Development Approval In collaboration with funding bodies and partners, progress development approval with
consideration of funding requirements. As identified in the Master Plan, consideration should be
given to the new town plan to zone the facility as an equine precinct.

Ensure stabling is completed With the recognised shortage of stabling in the region, ensuring the stabling component of the
redevelopment is prioritised. The strong projected demand for stabling justifies exploring the
opportunity to increase the number of stables included in the redevelopment.

Development of a large function space It is recommended that in the detailed design phase that a function space that could cater for large
groups (up to 800 guests) be incorporated into the redevelopment. There is an absence of large
scale functions space in the region, with the largest existing space catering for up to 400 guests. This
creates a significant opportunity for the LVEP to capture a range of additional events — business
functions, forums, school events including formals, University of Queensland events, government
events and functions.

Innovation hub Creation of an equine innovation hub and developing partnerships with educational bodies for
students to utilise facilities.

Other interested groups During the stakeholder engagement process, both harness racing and cross-country groups
expressed interest in being based at the LVEP. This interest should be further explored.

Future Stages:

Corporate Membership Development of a corporate membership offering and corporate race days events.
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RECOMMENDATION DESCRIPTION

Creation of a collaborative Hub for the equine Once the facility is established and regularly used, there is the potential for the creation of a

industry collaborative hub for the equine industry that would have a permanent presence at the facility.

Public Private Partnership Explore the potential for a PPP model for the development of the accommodation facilities. This
could include an equine industry owner who could use the facilities and provide housing for trainers
on site.
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9.0 FINANCIAL ANALYSIS

A ten-year financial model has been prepared to forecast the projected financial outcomes of the proposed redevelopment. This financial analysis is a critical
component of the business case to provide the Collaborative with an understanding of the potential revenue streams, operating costs and cash flows and to
understand the financial viability and sustainability of the redevelopment.

Several assumptions have been used as inputs into the financial model and are detailed in Section 9.1. These are based on a combination of market
research, the financial performance of similar operations, industry benchmarks, and discussions with the Collaborative.

The LVEP is projected to be profitable and financially sustainable over the ten year projection period, with a year one surplus of $0.1m, increasing to
$0.4m in year five and $0.8m in year ten.

The financial analysis includes a sensitivity analysis that shows the impact to revenue and profitability projections based on flexing the assumptions
contained within the financial model, specifically the impact to the operating surplus should revenue levels be higher or lower than projected.

Total funding required to realise the redevelopment is $112.0m, comprising $30.0m in Stage 1A, $14.0m in Stage 1B, and $68.0m for future stages.

9.1 KEY ASSUMPTIONS

The financial model has been built using assumptions developed in collaboration with the Collaborative. The financial model spans a ten year timeframe,
excludes CPI and is exclusive of GST. The capital costs associated with the redevelopment are based on the quantity surveyor report prepared by MBM as of
January 2020 and based on Concept CP 6a. It is noted that escalation beyond January 2020 is excluded. Allowances for the capital construction costs include
a 15% contingency, 8% for preliminaries, 5% margin, and 10% for consultant fees. A 0.25% preventative maintenance cost has been included in the
operational financial projections.

ASSUMPTION
Capital Costs
Stage 1A $29,500,000 Quantity Surveyor estimate, adjusted
Stage 1B $11,500,000 Quantity Surveyor estimate, adjusted
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ASSUMPTION

Future Stages

Racing events per year /
spectators

VALUE

$70,270,308

Revenue

12 events increasing to 24 by year five / 300 average
spectators, increasing 10% annually

BASIS

Mid-point of Quantity Surveyor estimate

Discussions with the Collaborative

Average spectators to racing events in Queensland in 2020 as per Size
and Scope of the Queensland Racing Industry report was 973.

Equestrian events per year /
spectators

12 events increasing to 24 by year five
6 Local

3 National

3 International

Average length of event — 3 days

Number of participants — 100 (Assume all require
caravan site)

Number of stables hired — 120

Discussions with the Collaborative and previous events held

Functions per year / Average | 10 functions a year from year six increasing to 20 Estimate
number of guests functions a year by year 10

75 attendees
Conferences per year 12 per year from year 6 Estimate

25 attendees in year 1, increasing to 100 attendees per
conference by year 10

Functions in existing
marquee

10 events per year until the end of year 5
50 attendees

Estimate / Discussions with LVTC

Corporate Functions per
year / Average number of
guests

8 functions a year from year 6 increasing to 10 functions
a year by year 10.

50 attendees

Estimate
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ASSUMPTION

Equine / Agricultural / Food
and Wine / Music / Family

VALUE

1 event per year increasing to 4 per year by year 7

5,000 attendees over the weekend, increasing to 7,500

BASIS

Estimate — Each event will have a different theme, spanning equine,
agricultural, Food and Wine, Family Events, with the aim to develop

Events / Attendees attendees over the weekend by year 5 signature festivals for the region
Permanent Stable Hire 60 permanent stables in year 1, 120 in year 2, 180 in Estimate
year 3, 240 in year 4, 300 in year 5
Utilisation rate between 85 - 90% over the 10 year
projection period
Sand Track Hire Hired 12 days per year in year 1, increasing to 60 days Estimate
per year by year 10
Membership Base 100 in year 1, increasing to 900 by year 10 Estimate

Training

60 horses in training, increasing to 300 by year 7.

Wyong — 370 horses in training

Stable Hire — Long Term
(Thoroughbred Boxes)

$121/ mo

Based on midpoint of rate charged by Wyong Race Club of between
$98 - $141 / month

Stable Hire — Daily Rate S22 / day 200 day stables
Rate charged at Gatton Showgrounds
Sand Track Fee Hire — Daily $400 / day Rate charged at Gatton Showgrounds

Track Hire — Number of days
hired / month

1 per month, increasing to 10 per month by year 10

Estimate

Spectator Admission Fees —
Race Day — Local

S15 for standard race days, $20 for feature days

$20 — Members Stand, $10 General Admission - Wyong Race Club entry
fee

$35 — Entry fee for ladies’ day at Townsville Turf Club.
Most clubs offer free entry as part of a membership.
LVTC - $15 standard days, $20 feature days

Race day payment from RQ

$9,000 / meet, increasing 10% pa
g p

Based on discussions with RQ

International Wagering
Payment from RQ

$4,000 / meet, increasing 10% pa
g p

Based on discussions with RQ
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ASSUMPTION

Race day spectator Spending
per person — Food and
Beverages

VALUE

$30in year 1, increasing to $62 by year six

BASIS

S62 is based on average spend in the NSW racing industry less 20%
(note Queensland data not available)

Membership Fees

$75/yr — General Membership, increase to $100/yr after
five years

$55/yr - Wyong Race Club Annual Membership Fee

$99/yr — Toowoomba turf Club -

$75/yr — Sale Turf Club -

Training Fees

Weekly Training Fee - $21 / week per horse

Based on Toowoomba Turf Club

Functions

$110/person (food plus venue)

S75/person for existing marquee

Estimate

Corporate Suites — Functions

$149 / person - Feature days

Based on packages available at Gold Coast Turf Club — Includes 4 course
meal and drinks package. Minimum 20 guests, maximum 30 guests.

Conference room hire

S45/person/ day

Based on packages available at Gold Coast Turf Club — Includes morning
tea, lunch and coffee.

Equine / Agricultural / Food
and Wine / Music / Family
Event Admission Fee and
Average spend per person

Admission Fee - $S15
Average Spend Per Person - $47

Estimate / Based on average spend at race day meet less 25% to cater
for children population.
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https://www.wyongraceclub.com.au/wp-content/uploads/Membership-Application-2021_22-Racing.pdf
https://www.wyongraceclub.com.au/wp-content/uploads/Membership-Application-2021_22-Racing.pdf
https://cliffordpark.com.au/wp-content/uploads/2021/04/TTC1015-2021-Become-a-Member-Application_34.pdf
https://cliffordpark.com.au/wp-content/uploads/2021/04/TTC1015-2021-Become-a-Member-Application_34.pdf
https://cliffordpark.com.au/wp-content/uploads/2021/04/TTC1015-2021-Become-a-Member-Application_34.pdf
https://country.racing.com/sale/membership-packages/single-membership-11633
https://country.racing.com/sale/membership-packages/single-membership-11633
https://cliffordpark.com.au/Training-Centre/Training-Centre/Fees/
https://www.gctc.com.au/wp-content/uploads/2021/03/GCTC-Corporate-Suite-Function-Package.pdf
https://www.gctc.com.au/wp-content/uploads/2021/03/GCTC-Corporate-Suite-Function-Package.pdf
https://www.gctc.com.au/function-rooms-2/corporate-suites/

ASSUMPTION

Sponsorships

VALUE

$50,000 in year 1, increasing 20% pa

BASIS

2019 Sponsorship revenue generated by LVTC of $43K.

Other race clubs (2020/2019):
e Sunshine Coast Turf Club - $1.47m, $1.45m
e Gold Coast Turf Club - $3.25m, $2.88m (inc TV rights)
e Toowoomba Turf Club - $188K, $323K

Equestrian Facility Fee Hire /
Event

Restaurant

Restaurant Income

$600

25 tables per night / 3 nights per week / $100 per table
(Friday, Saturday, Sunday) — start after five years

Estimate

Estimates

Restaurant COGS - Food

38%

DWS Benchmark

Restaurant — Average profit
margin

Cost of Goods Sold (COGS)

5%

As per 2020 Restaurant and Catering Industry Benchmark Report, most
respondents reported a profit range between 2-10%

Events in existing marquee,
Corporate Functions,
Agricultural Equine Events

Operating Costs

Facility Manager

$110,000 TRP
1 FTE, increasing to 2 FTE in year 4

Food 38% DWS Benchmark
Beverages 46% Based on 2018 and 2019 LVTC actual data
Functions, Conferences, 50% Estimate

LinkedIn - https://www.Linkedin.Com/Salary/Facilities-Manager-
Salaries-In-Australia

Receptionist /
Administration

$60,500 TRP
1FTE

Indeed -
https://au.Indeed.Com/Career/Receptionist/Salaries/Queensland
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ASSUMPTION VALUE BASIS
Cleaners $21.84/hr Payscale
1 FTEyear1, 2 FTE year 2, 3 FTE year 3
Ground staff $60,500 TRP Estimate
1FTEyear1, 2 FTE year 2, 3 FTE year 4, 4 FTE year 6
Sponsorship Manager $72,000 TRP
1 FTE year 3
Events staff (bump in and $60,500 TRP Estimate

bump out) 1 FTEyear 1,2 FTE year 3,3 FTE year 6

Operational Costs
the precinct comes into full operation

30% of revenue in year 1, increasing to 40% by year 6 as

Based on Wyong Race Club 2019/2020 operational expenditure
(insurance, advertising, ambulance, cleaning, consulting,
entertainment, security, telecasting, utilities, other administrative
expenses).

Building Maintenance 0.25%

For preventative maintenance

Restaurant Overhead Costs 53%
as a % of Revenue

Accommodation rate / night | 20 Rooms / $133, starting in year 6
— hotel

Industry / Other restaurants

Average 4-star hotel rate for Toowoomba (Source:

Accommodation rate / night | 80 Rooms / $65, starting in year 6
— serviced apartments 1/ 2 bedrooms

Average serviced apartment rate in Toowoomba (Source:
)is $131
Reduced to $65 to reflect combination of longer-term occupancy

Camping and Caravan Site — | $25/night — powered, starting in year 3

Powered $15/night — unpowered, starting in year 3

Based on Toowoomba Showgrounds price -

Occupancy Rate 25%, increasing to 56.3% after 10 years

Queensland Tourism — Average Occupancy Rate — March 2021 —
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https://www.payscale.com/research/AU/Job=Fundraising%2FSponsorship_Manager/Salary
https://www.payscale.com/research/AU/Job=Fundraising%2FSponsorship_Manager/Salary
http://www.booking.com/
http://www.booking.com/
https://www.toowoombashow.com.au/caravans/
https://teq.queensland.com/research-and-insights/economics-and-specialised-reports/accommodation
https://teq.queensland.com/research-and-insights/economics-and-specialised-reports/accommodation

ASSUMPTION

VALUE

Margin

BASIS
Accommodation — Gross 32% Per the 2019 Australian Hotel Industry Survey of Operations
Margin
Accommodation — Net 11.4%

Per 2019 Accor Financial Report
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9.2 REVENUE PROJECTIONS

Several revenue streams have been built into the financial model, with revenue projected to progressively increase of the projection period as the facilities
use increases and awareness grows of the quality facilities and benefits the facility delivers to the region.

Race Days - Contributions

YEAR 10

AN $156,000 $214,500 $283,140 $456,799 $552,727 $735,680
:Zi‘ig;‘g' Food and $108,000 $173,250 $261,360 $527,076 $790,825 $1,052,588
Membership Fees $7,500 $11,250 $15,000 $40,000 $60,000 $90,000
Admission Fees $47,500 $59,925 $73,640 $89,711 $86,801 $96,519
Stabling $78,408 $156,816 $222,156 $370,260 $370,260 $392,040
Track Fee Hire $4,800 $7,200 $9,600 $14,400 $19,200 $24,000
Training Fees $65,520 $131,040 $196,560 $327,600 $327,600 $327,600

Stable Hire - Events $95,040 $118,800 $142,560 $190,080 $190,080 $190,080
Caravan site hire $- $- $135,000 $180,000 $180,000 $180,000
Facility Hire Fee $7,200 $9,000 $10,800 $14,400 $14,400 $14,400

Functions (Existing marquee) $37,500 $37,500 $37,500 $37,500 S- S-
Corporate Functions S- S- S- S- $59,600 $74,500
Conferences S- S- S- S- $32,400 $54,000
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Accommodation

Hotel

$291,270

YEAR 1 YEAR 2 YEAR 3 YEAR S5 YEAR 7 YEAR 10
Other Functions S- S- S- S- $123,750 $165,000
Equine Event / Festivals $307,500 $382,500 $382,500 $686,250 $798,750 $798,750

|

$546,617

Apartments
Restaurant

Meals and Beverages
Sponsorships

Event and Facility
sponsorships

$50,000

$60,000

$72,000

$103,680

$569,400

$390,000

$149,299

$1,068,574

|

$390,000

$257,989

Total Revenue

$964,968

$1,361,781

$1,841,816

$3,037,756

$5,006,362

$6,458,336
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9.3 PROFIT AND LOSS

YEAR 10
Revenue
Operational Revenue $964,968 $1,361,781 $1,841,816 $3,037,756 $5,006,362 $6,458,336
TOTAL REVENUE $964,968 $1,361,781 $1,841,816 $3,037,756 $5,006,362 $6,458,336
Direct Expenditure $217,860 $282,765 $319,771 $583,247 $1,588,452 $2,250,342
GROSS MARGIN $747,108 $1,079,016 $1,522,045 $2,454,510 $3,417,910 $4,207,995
77.4% 79.2% 82.6% 80.8% 68.3% 65.2%
Operational Expenditure
Administration and
$289,490 $408,534 $552,545 $1,063,215 $1,502,277 $1,781,258
Other overhead costs
Salaries and Wages $325,570 $420,141 $480,641 $685,211 $806,211 $806,211
Administration Costs -
Accommodation > > > > 3177,298 3332,729
Building Maintenance $73,750 $73,750 $75,885 $278,176 $278,176 $278,176
Restaurant Overhead S S S S $206,700 $206,700
Costs
Total Operational
. $688,811 $902,425 $1,109,071 $2,026,602 $2,970,662 $3,405,075
Expenditure
TOTAL EXPENDITURE $906,671 $1,185,190 $1,428,842 $2,609,849 $4,559,114 $5,655,416
EE;UOL:_ERATIONAL $58,297 $176,591 $412,974 $427,908 $447,248 $802,920
6.0% 13.0% 22.4% 14.1% 8.9% 12.4%
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9.4 BALANCE SHEET

YEAR 10

ASSETS

Current Assets

Cash $367,693 $523,892 $2,457,189 $1,385,382 $2,015,701 $3,924,895
Accounts Receivable $79,312 $111,927 $151,382 $249,679 $411,482 $530,822
Inventory $35,813 $46,482 $52,565 $95,876 $261,115 $369,919
Total Current Assets $$482,818 $682,301 $2,661,136 $1,730,936 $2,688,298 $4,825,637

Fixed Assets

Stage 1A and 1B and
Future Stages of $29,500,000 $30,354,165 $42,708,330 $111,270,308 $111,270,308 $111,270,308
redevelopment

IT Hardware and

$50,000 $50,000 $50,000 $250,000 $250,000 $250,000
software
Furniture, Fixtures and $100,000 $100,000 $200,000 $1,200,000 $1,200,000 $1,200,000
Equipment
Net Fixed Assets $29 650,000 $30,504,165 $42 958 330 $112,720,308 $112,720,308 $112,720,308
TOTAL ASSETS $30,132,818 $31,186,466 $45 619,466 $114,451,244 $115,408,606 $117,545,945

LIABILITIES AND STOCKHOLDERS' EQUITY

Current Liabilities

Accounts Payable $74,521 $97,413 $117,439 $214,508 $374,722 $464,829
Total Current Liabilities $74,521 $97,413 $117,439 $214,508 $374,722 $464,829
TOTAL LIABILITIES $74,521 $97,413 $117,439 $214,508 $374,722 $464,329
Equity
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VEAR 1 YEAR 2 VILE YEARS YEAR 7 YEAR 10
Funding received $30,000,000 $30,000,000 | $44,000,000 $112,000,000 $112,000,000 $112,000,000
Members Funds $58,297 $234,888 $647,862 $1,382,571 $2,179,719 $4,226,951
Total Equity $30,058,297 $30,234,888 | $44,647,862 $113,382,571 $114,179,719 $116,226,951
TOTAL LIABILITIES AND $30,132,818 $30,332,301 $44,765,301 $113,597,079 $114,554,441 $116,691,780

MEMBERS FUNDS

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT

76



9.5 CASH FLOW

Cash Flows from Operating Activities

YEAR 10

BUSINESS CASE — LOCKYER VALLEY EQUINE PRECINCT

Net Income $58,297 $176,591 $412,974 $427,908 $447,248 $802,920

Adjustments for:

Accounts Receivable Decrease (Increase) ($79,312) ($32,615) ($39,455) ($64,144) ($37,922) ($35,258)

Inventory Decrease (Increase) ($35,813) ($10,669) (56,083) ($35,304) ($34,079) ($29,054)

Accounts Payable Increase (Decrease) $74,521 $22,892 $20,026 $54,191 $29,921 $25,748

Net Cash Generated (Used) in Operations $17,693 $156,199 $387,462 $382,650 $405,168 $764,357

Cash Flows from Investing Activities

Construction Costs (529,650,000) - (512,454,165) (568,907,813) - -

Net Cash (Used) in Investing Activities ($29,650,000) - ($12,454,165) (568,907,813) - -

Cash Flows from Financing Activities

Funding received $30,000,000 - $14,000,000 $68,000,000 - -

Net Cash Flows from Financing Activities $30,000,000 - $14,000,000 $68,000,000 - -

Net Cash Flow

Net Movement in Cash $367,693 $156,199 $1,933,297 (5525,163) $405,168 $764,357

Cash at Beginning of Period - $367,693 $523,892 $1,910,545 $1,610,533 $3,160,539

Closing Cash Balance $367,693 $523,892 $2,457,189 $1,385,382 $2,015,701 $3,924,895
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9.6 CAPITAL COSTS

The Quantity Surveyor estimate included both a low end and high end cost projection, as outlined below.

STAGE 1A COST
Thoroughbred Racing Track (Grass and Sand) — Horse turf track including civil works, drainage, soil and sand, turf, irrigation, $18,400,000
culverts, fencing, safety vehicle road, transitional infrastructure

Core Equine Facility — includes 60 permanent stables and 200 day stables $3,100,000
Machinery Storage Shed $300,000
Core Inner Area — Tunnel Earthworks, Services, Turf, Berms, Field of Play $7,700,000
All enabling Earthworks, based on the above criteria, included preparing the inner field pads and drainage (Allowance for Included
earthworks, bulk cut and fill, forming of banks and grassing full area. No allowance for concrete, paved areas or covered

structure)

Al in ground services to the site Included
Total Stage 1A $29,500,000

STAGE 1B COST

Roof and Basket Structure $6,800,000

Community Parklands $1,900,000

Entry Piazza / Viewing Galleries / Amenities — South West Portion — including stand, terrace seating, berms, platform and $2,800,000

grassed parking

Total Stage 1B $11,500,000
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FUTURE STAGES COST (Mid-point of QS
estimate)
Track Centre Area Precinct Completion $9,874,519
Equine Facility — Precinct Extension — including 240 permanent stables $3,332,788
Community Parklands Precinct — Completion $2,371,654
Entry Piazza / Viewing Galleries / Amenities — South West Portion - Completion $8,730,269
Entry Piazza / Exhibition / Amenities — South East Portion $12,096,231
Serviced Apartments $19,600,423
Public Accommodation Facility $6,501,038
Multi Purpose Hospitality — Multi-purpose building including 532m2 back of house facility to ground level, 5,196m2 paved $9,874,519
terrace area and amenities to level 1 with 1,483m2 warm shell space (no fitout) over level 2.
Total Future Stages $70,270,308 ‘
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9.7 SENSITIVITY ANALYSIS

To understand the robustness of the financial projections, a sensitivity analysis was undertaken comprising a downside scenario and an optimistic scenario.
In the downside scenario, the base case revenue projections and variable costs are reduced by 10% and in the optimistic scenario, the base case revenue
projections and variable costs are increased by 10%. The impact to revenue, direct expenditure, and the operating result is presented below.

DOWNSIDE SCENARIO

YEAR 10

Revenue
Operational Revenue $868,471 $1,225,603 $1,657,634 $2,733,981 $4,505,726 $5,812,503
TOTAL REVENUE $868,471 $1,225,603 $1,657,634 $2,733,981 $4,505,726 $5,812,503
Direct Expenditure $196,074 $254,489 $287,794 $524,922 $1,429,607 $2,025,307
GROSS MARGIN $672,397 $971,114 $1,369,840 $2,209,059 $3,076,119 $3,787,195

77.4% 79.2% 82.6% 80.8% 68.3% 65.2%
Administration and $289,490 $408,534 $552,545 $1,063,215 $1,502,277 $1,781,258
Other overhead costs
Salaries and Wages $325,570 $420,141 $480,641 $685,211 $806,211 $806,211
Administration Costs - S- S- S- S- $177,298 $332,729
Accommodation
Building Maintenance $73,750 $73,750 $75,885 $278,176 $278,176 $278,176
Restaurant Overhead S- S- S- S- $206,700 $206,700
Costs
Total Operational $688,811 $902,425 $1,109,071 $2,026,602 $2,970,662 $3,405,075

Expenditure
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TOTAL EXPENDITURE $884,885 $1,156,914 $1,396,865 $2,551,524 $4,400,268 $5,430,382
NET OPERATIONAL -$16,414 $68,689 $260,769 $182,457 $105,457 $382,121
RESULT

OPTIMISTIC SCENARIO

YEAR 10
Revenue
Operational Revenue $1,061,465 $1,497,959 $2,025,998 $3,341,532 $5,506,998 $7,104,170
TOTAL REVENUE $1,061,465 $1,497,959 $2,025,998 $3,341,532 $5,506,998 $7,104,170
Direct Expenditure $239,646 $311,042 $351,748 $641,572 $1,747,297 $2,475,376
GROSS MARGIN $821,819 $1,186,918 $1,674,249 $2,699,960 $3,759,701 $4,628,794

Operational Expenditure
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Administration and $289,490 $408,534 $552,545 $1,063,215 $1,502,277 $1,781,258

Other overhead costs

Salaries and Wages $325,570 $420,141 $480,641 $685,211 $806,211 $806,211

Administration Costs - S- S- S- S- $177,298 $332,729

Accommodation

Building Maintenance $73,750 $73,750 $75,885 $278,176 $278,176 $278,176

Restaurant Overhead s s s s $206,700 $206,700

Costs

Total Operational $688,811 $902,425 $1,109,071 $2,026,602 $2,970,662 $3,405,075

Expenditure

TOTAL EXPENDITURE $928,457 $1,213,467 $1,460,819 $2,668,173 $4,717,959 $5,880,450
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YEAR 10

:: ;-U?_:ERATIONAL $133,008 $284,493 $565,178 $673,359 $789,039 $1,223,720

9.8 RETURN ON INVESTMENT

Over the ten-year forecast period, the redevelopment is projected to generate a cumulative operating surplus of $4.2m. The redevelopment is projected to
be profitable from year one and by year ten generate $6.5m in revenue and an operating surplus (pre depreciation) of $S0.8m.

9.9 FINANCIAL STEWARDSHIP

Strong financial stewardship will be fundamental throughout the development and operational phase. Components of this financial stewardship will include:

e Detailed project cost estimates, tracking actual spend against budgeted expenditure.

e Formulation of annual budgets.

e Cash flow forecasting — daily / weekly.

e Preparation of monthly financial reports and analysis to be presented to the Board of Directors.
e Benchmarking against similar facilities.

e Establishment and compliance with internal policies and procedures.

e Compliance with all financial legislation.
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10.0 DEVELOPMENT AND FUNDING OPTIONS

10.1 DEVELOPMENT OPTIONS

The following tables sets out the potential procurement and delivery models for consideration by the Collaborative.

OPTION DESCRIPTION

Design and Construct - Early Contractor
Involvement

ECl is a building procurement model that encourages collaborative and early engagement of a
contractor in the design development stages of a project. Ownership of the design and
project imperatives together with understanding the project risks prior to awarding a contract
allows the parties to better alleviate the risks, ultimately achieving better price optimisation.
Under an ECl engagement, the contractor is engaged after a tender process and engaged to
join the design team as effectively a “construction consultant”. No building contract is
entered into at this stage. The design team has the benefit of getting early advice on
buildability, value management (cost cutting), building programming, and alternate building
methods and alternate materials, allowing for a collaborative team dynamic that works
towards achieving the client’s budget and program, together.

Transparency and probity as all pricing are undertaken in an open book environment

All consultants and the contractor are engaged through a competitive tendering process
Ability to fast track between design and construction phase by overlapping both
Collaborative process where the contractor takes ownership of the design

Reduces the risk of uncontrolled variations

Transfers more of the project and financial risk from the QRU to the contractor

Have discrete parts of the work performed, and long lead items ordered, before all elements
of the design have been finalised, allowing the programme to be fast tracked;

Gain input from the contractor on the design as it is being developed, not after expensive
design works has progressed too far;

Have greater transparency over subcontractor/trade pricing resulting in less variations
throughout construction;

Complete the project earlier than otherwise would be the case;
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OPTION DESCRIPTION

e Unlike a traditional hard tender process, there are no nasty surprises at the end. The key risk
of a traditional tender is that the tender market is not tested until almost all the design
documentation has been completed, resulting in potentially significant costs due to abortive
design and documentation work.

Design and Construct Under a design and construct (DandC) model, LVEP is the principal and assumed the majority of the
risk associated with the development, but ensures ownership is retained within the existing structure.
The possible operating models under this model include:

e Operation and Maintenance of the facility is retained within the current ownership structure
e Some operations could be outsourced to external suppliers for a fixed fee

e Facilities hired out to organisations for a fee

Asset Sale and Leaseback A sale and leaseback structure would involve the sale of the facility to an investor and then leased
back by the LVEP ownership vehicle under a long-term arrangement.

Joint Venture In some instances, a joint venture could be a suitable development option. Under this model, the risk
associated with development of the facility is shared. A joint venture agreement provides parties with
flexibility in terms of the structure of the agreement.

The Collaborative will determine the preferred method of procurement in due course. The preferred option at this point is a Design and Construct - Early
Contractor Involvement approach.
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10.2 FUNDING OPTIONS

An integrated funding model is recommended as the most viable model to secure funding to undertake the development of the LVEP. Details of each
potential funding source are outlined below.

Partnerships / use of entities

Given the number of entities operating from the site there is considerable potential to develop a coordinated funding strategy. That is, different entities
could apply for different components of the overall development in partnership with the other groups. Tenure agreements will need to be suitably
structured for groups to be eligible.

Further to this it may be appropriate to consider agreements with state bodies and local clubs (i.e. Racing Queensland and Equestrian Queensland). Lease
and sub-leases as an example might be appropriate in order to provide flexibility from a funding perspective.

Variations

Contact should always be made with relevant funding bodies to discuss proposed projects before submitting applications. Funding bodies may change
program details; criteria; funding program dates; and contact details without notice. No guarantees are made regarding any of the information provided in

this section.
OPTION DESCRIPTION POTENTIAL
Local Government The Lockyer Valley Regional Council could potentially contribute funding under an integrated funding Medium

model that incorporates Federal and State governments.

This might be in the form of a cash contribution, interest free loan and or other method. Such funding
might be provided contingent upon funds being secured from other sources. Funding applications
might be made through the Collaborative, individual entities or by Council depending on the criteria of
various programs.

The Lockyer Valley Regional Council may also consider contributing land and will review its options
with regard to the project in due course.
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OPTION

State Government

DESCRIPTION

At State Government level potential for significant infrastructure funding could be sourced through
the Department of Tourism, Innovation and Sport (‘DTIS’) and or through the Olympic and
Paralympics Games rollout.

The most appropriate options through DTIS at the time of writing would seem to be the Active
Community Infrastructure fund where in the first round up to $1M was available per applicant. This
program is currently closed but future rounds are anticipated.

The successful bid by the Queensland State Government in partnership with the Australian
Government for the 2032 Olympic and Paralympic Games could lead to funding becoming available for
groups to upgrade facilities to meet standards as either training or competition venues.

Finally, a new infrastructure program was announced at the time of writing. This program, known as
the ‘Active Gameday Projects Fund’ will be released in September 2021 to help the economic recovery
of the sport and recreation industry. Funding of up to $150,000 is available with applicants required to
contribute 20% of the project total cost. Initial discussions indicate that stables might be an
appropriate project.

There is also funding available to support event delivery though Tourism and Events Queensland

(‘TEQ)).

Information on TEQ's Events Support funding streams can be found here:

The two programs that are likely to be most applicable are:
1. Queensland Destination Events Program (QDEP).
2. Major Events funding.

Other smaller opportunities should be maximised by way of a coordinated grant strategy utilising the
various legal entities involved in this project. There is potential for each entity to apply for funding for
smaller components within with the overall vision. The Gambling Community Benefit Fund is a good
prospect in this regard with up to $35,000 available per entity. Approaches should also be made to the
local state MP in relation to programs that may be appropriate.

POTENTIAL

Medium
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OPTION

Federal Government

DESCRIPTION

Building Better Regions Fund

The $1.04 billion Building Better Regions fund supports the Australian Government’s commitment to
create jobs, drive economic growth and build stronger regional and remote communities into the
future.

The latest round of Building Better Regions has not been released yet, but based on previous rounds,
the project would qualify.

The proponent at this point would most likely be the Lockyer Valley Regional Council however there
may be flexibility in this regard as the governance model for the collaborative is formalised.

The Infrastructure Projects Stream supports projects that provide economic and social benefits to
regional and remote areas. The projects can be either construction of new infrastructure or the
upgrade or extension of existing infrastructure. The Infrastructure Projects Stream only supports
investment ready projects.

The location determines the percentage of grant funding available. This project would be eligible for
50% based on previous funding rounds.

e The minimum grant amount is $20,000.
e The maximum grant amount is $10 million.

Community Development Program

This program is often used to deliver funds secured through pre-election commitments. The program
is delivered by the Department of Infrastructure, Transport, Regional Development and
Communications. The amount available varies however we note several examples of sporting groups
being funded for between $3M and $5M.

Community Sports Infrastructure Grant Program (CSIGP)

In the past this program supported small to medium scale projects up to $500,000 to improve local
community sport infrastructure which will support greater community participation in sport and
physical activity and/or offer safer and more inclusive community sporting hubs.

POTENTIAL

Medium
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OPTION

DESCRIPTION
This program is not open at present but may be in the future.

Further information:

Other smaller opportunities should be maximised by way of a coordinated grant strategy utilising the
various legal entities involved in this project. There is potential for each entity to apply for funding for
smaller components within with the overall vision. Approaches should be made to the local Federal
MP in relation to programs that may be appropriate.

POTENTIAL

Private Sector Private sector funding could be explored for the future stages, specifically the accommodation Low
component of the redevelopment. This could be structured as a Public Private Partnership.
Racing Queensland and Funding programs for the racing industry are delivered in partnership between the Office of Racing Low
Queensland State (Queensland Government) and Racing Queensland.
Government — (Office of ] ) o ) . )
Racing) The Office of Racing currently administers (under grant deeds with Racing Queensland) various
funding programs with the Racing Infrastructure Fund being the relevant program for the LVEP.
The purpose of the Racing Infrastructure Fund is to support priority infrastructure projects to drive the
growth and sustainability of the Queensland racing industry.
Discussions with Racing Queensland seems appropriate to understand their appetite for investment
into the LVEP.
Further information and examples of previously funded projects can be found:
Examples of previous Racing Industry funding are outlined at Section 10.3.
Financial Institutions A long-term debt funding structure (Principal and Interest) could be a potential source of funding for Medium

the accommodation component of the redevelopment. Preparation of a brief Information
Memorandum, the business case and financial model would support the funding application.
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Previous equine industry funding secured for facility redevelopments are outlined below.

OPTION DESCRIPTION

Gold Coast Turf Club -
2021

The Queensland Government approved $31.5m in funding to redevelop the Gold Coast Turf Club (in addition to $1.5m
provided for feasibility and planning). The Club will contribute $1.5m to the project. The redevelopment would see the
racing surfaces completely modernised with an all-weather synthetic track, the latest technology in lights for night racing,
and an in-field tunnel to provide increased equine welfare and health and safety benefits, along with increased commercial
opportunity.

Sunshine Coast Turf Club -
2019

The Sunshine Coast Turf Club received $2.5 million for a synthetic track. $2.5 million (of $7 million total project value). The
project includes replacement of the club's current all-weather training/racing cushion track surface with a modern synthetic
track for thoroughbred training and future TAB racing.

Ipswich Turf Club

2017 — Ipswich Turf Club received $24.8m in funding from the Racing Infrastructure Fund to undertake a redevelopment of
the club including widening works to T.L. Cooney Avenue, replacement of irrigation infrastructure and drainage, new tie-up
stalls, a carpark, purpose built function centre, dedicated media centre, jockeys and stewards building, Track Remediation,
and Grandstand and Viewing Terrace Roof.

2015 - The redevelopment of the Eagle Farm racecourse was funded by a loan from the Racing Infrastructure Fund. The loan
commenced 1 July 2015 with a repayment term of 11 years and an interest rate of 3.603%. There are two separate funding
deeds for the redevelopment, being a loan receivable from BRC to RQ and a loan payable from RQ to Queensland Treasury
(via DLGRMA).

Annually through to 2023 - Country Racing Program - The country racing program enables Racing Queensland to sustain
country thoroughbred racing in Queensland with support of $17.6 million per year to 2023. The funding comprises:

$15 million per year to support prize money (including the Queensland thoroughbred incentive scheme), clubs, jockey riding
fees, superannuation and WorkCover expenses and club meeting payments to support country racing meets; and

$2.6 million per year for non-TAB racing club infrastructure repairs and maintenance and asset replenishment/replacement
as assessed on an as needs basis by Racing Queensland.
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11.0 GOVERNANCE STRUCTURE AND BUSINESS MODELS

11.1 BACKGROUND AND OBJECTIVES

The LVEP redevelopment is a large-scale project that will require government funding to realise the full scope of the concept master plan. It is therefore
important that an appropriate governance framework is created to guide, control and delegate the development of the LVEP. In addition, during the
stakeholder engagement process, several comments were made in relation to governance, business models and management, which further highlights the
importance of ensuring strong governance and oversight is established for the LVEP.

The Collaborative’s objective is to ensure strong governance and financial stewardship throughout the development phase and into operations.
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11.2 PROPOSED GOVERNANCE AND ORGANISATIONAL STRUCTURE

BUSINESS CASE - LOCKYER VALLEY EQUINE PRECINCT

Based on initial discussions held with members of the
Collaborative, a potential governance model is presented.

The creation of a Precinct Redevelopment Committee (unless
the collaborative wish to be this committee) is considered
appropriate. It is proposed that this committee be given the
delegated authority (to an agreed level) to undertake the
redevelopment in line with the ratified final Business Case.

This committee would be responsible for all precinct
development matters.

This group would report to the Board and would have a
mandate to undertake the Predevelopment Phase to reach
financial close on each stage and manage the implementation
of any works to completion, commissioning and tenanting.

Human Resource Transition - A skeleton staff may be
appointed initially (i.e. lighter than the model presented
above) with staff added as construction of various stages is
completed thus creating need.
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11.3 GOVERNANCE CONSIDERATIONS

Other governance elements to be considered as part of developing a governance structure include:

e Currently three parties’ own portions of the site (LVRC, LVTC, Private Owner)

e Discussions are recommended to be initiated with the private owner re a potential land purchase

e Mechanism to be defined and established to hold assets (i.e unit trust or other)

o Pty Ltd company to be established to function as the administrator of the trust

e Determine the appropriate board composition, no. of board members (preference for odd number)

o Staffing — development of position descriptions and undertaking recruitment process

o Determine number and composition of Sub-committees

e Develop Terms of Reference for the Sub-committees

e One Sub-committee is likely to be comprised of venue user groups operating under formal agreements (i.e. lease, sub-lease, MOU or service level
agreement)

e Agreements as referenced above to be drafted

e Development of Board Charter and Skills / Diversity Matrix

e Robust Trust Deed

e Development of Risk Management Policy and Establishment of Risk Registers

e Development of Stakeholder Communication Plan

e Development of Delegations of Authority

e Development of Conflict of Interest Policy

e Development of Compliance Management Policy.

BUSINESS CASE - LOCKYER VALLEY EQUINE PRECINCT
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11.4 BUSINESS MODELS

The business model implemented at the precinct is important as it will determine the operational roles and responsibilities, and ultimately the flow of revenues
and expenses. Various business models are available in the management and operation of the precinct (including its individual components). It is important for the
collaborative to understand the various models as each has implications regarding the day-to-day control, the revenue generating potential, and the financial and
demand side risk.

Business models that could be implemented to operate the precinct include:

Hybrid Model* — The precinct, and some of its components are operated by LVREC or the entity that will replace the current arrangement (through Board and
Venue Manager), with some components outsourced to external operators — or user groups (collaborative members) with requisite skills and experience.

LVREC Operated Model — The precinct, with its various components, is operated by LVREC or the entity that will replace the current arrangement (through Board
and Venue Manager).

Outsourced Model — LVREC or the entity that will replace the current arrangement contracts the management and operation of the precinct, and its various
components, to external operators.

*In the case of a Hybrid model a Precinct Committee is recommended that would include LVREC and component operators for the purposes of governance and
consultation.

11.4.1 CASE STUDY: SUNSHINE COAST COMMUNITY AND SPORTING CLUB

PROJECT - CONSTRUCT THE SUNSHINE COAST COMMUNITY SPORTING CLUB INCORPORATING 3 STAGES THOSE BEING:

e - High Performance Centre including shop/reception area, practitioner’s spaces, gymnasium, studios, offices for sporting clubs and professional areas.
e Accommodation facilities.
e Licensed Club.

Cost - Circa $28M.
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Govt Funding - $5M (Federal).

KEY LEARNINGS AND RELEVANCE

Facility management / maintenance

(0]

The Sunshine Coast Community and Sporting Club (‘SCCSC’) operates the facility under a hybrid model. That is, the Hub and some of its components
are operated by SCCSC, with some components outsourced to external operators (i.e. High Performance Sports and Medical Centre).

A lease detailing the rights and responsibilities of SCCSC (lessor) and the operator (lessee) is in place.

Under the terms of this arrangement - the lessee will pay SCCSC an agreed fee and / or a percentage of revenue for the rights to a specific component
of the Hub. The lessee will be responsible for financial performance, maintenance (furniture, fittings and equipment) and operational policies of that

specific component.

A Hub Facility Committee was established to assist with respect to governance and consultation.

SCCSC as asset owner is responsible for asset management including reactive and preventative maintenance and building lifecycle costs.

Leasing arrangements (as flagged in funding documentation):

o

Put and Call Deeds (for the respective lots) were prepared to support the funding bid.

A lease between parties was referenced as an item to be developed in the future.

A draft Heads of Agreement (Sub-Lease) was prepared, and an Expression of Interest (“EOI”) process undertaken to identify prospective tenants.
Several EOl’s were received and were submitted as part of the funding application.
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12.0 SOCIAL, LEGAL AND SUSTAINABILITY RESPONSIBILITY

SUSTAINABILITY

Minimising impact on environment and
carbon footprint through lean business
processes

Conservation of natural resources
including water harvesting

Using suppliers with environmental
and sustainable focus

Minimising energy consumption

Recycling and waste reduction
including e-waste
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LEGAL

Compliance with all government
(Commonwealth, State, Local) laws

Only deal with legitimate and
authentic businesses

Open and transparent partnerships

Correct labor practices

Fair dealings with all suppliers

SOCIAL and EMPLOYEES

Operating with high moral principles
and conduct

Respect people of all backgrounds
and treat all people fairly

Creating a safe, supportive and
healthy work environment for staff

Training staff to operate with a
corporate social responsibility focus

Positive diversity and inclusion
practices

Responsible gambling and service of
alcohol

Compliance with Workplace Health
and Safety regulations
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13.0 DEVELOPMENT STRATEGY

13.1 DEVELOPMENT STRATEGY APPROACH

Based on the significant funding requirement of the redevelopment, it is recommended that the focus be on securing funding to enable Stage 1 to be developed
with the timeframe for the development of future stages being flexible. It is important that the operation of Stage 1 be sustainable and operating profitably prior
to Stage 2 of the development progressing. The redevelopment has a significant infrastructure investment which is essentially a “sunk cost” as it will not generate
a direct financial return.

13.2 STAGING

Stage 1A and 1B incorporates the elements outlined in Section 3.1 and will attract increased spectator attendances and events, and deliver significant social,
community, and economic benefits to the region. In addition, the enhanced facilities will enable the race club to increase the number of race day events, and for
Equestrian Queensland to tender for national and international events with a higher probability of success. The performance of the facility in Stage 1 and the
ability to secure funding will inform the development of future stages and potentially attract an investor to partly fund future stages through a Public Private
Partnership, specifically for the accommodation component of the redevelopment.
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13.3 DETAILED DEVELOPMENT STRATEGY

Based on the proposed staged development of the LVEP as outlined in Section 3.11, a development strategy is presented below that includes:

e Development timeframe

e Development triggers

e Funding Source

INDICATIVE
TIMEFRAME

DEVELOPMENT TRIGGER

POTENTIAL FUNDING SOURCE

1A and 1B

Thoroughbred Racing Track
Core Equine Facility

Track Centre Area and
Groundworks

Community Parklands
Core Inner Area
Maintenance Storage Shed
Entry Piazza / Viewing
Galleries / Amenities

All enabling earthworks
Roof and Basket Structure

Start Date:
December 2022

Finish Date: TBC

e Securing government grant(s) and
funding

e Brisbane is awarded the 2032 Olympic
and Paralympics Games and funding
opportunities are created

Government

Financial Institutions
Partnerships

Racing Queensland
Council

Lockyer Valley Turf Club
Equestrian Queensland
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Future

Track Centre Area Precinct
Completion

Equine Facility — Precinct
Extension

Community Parklands
Precinct - Completion
Entry Piazza / Viewing
Galleries / Amenities -
Completion

Entry Piazza / Viewing
Galleries / Amenities — South
East portion
Multi-Purpose Hospitality
Serviced Apartments
Public Accommodation
Facility

INDICATIVE

TIMEFRAME

Start Date:
Flexible

Finish Date:
Dependent on
the start date

DEVELOPMENT TRIGGER

e  Securing government grant(s) and
funding

e  Securing industry funding

e Asdemand and increased spectator
attendances are established

e Securing increased number of racing
and equestrian events

e Community use is established

POTENTIAL FUNDING SOURCE

Government Funding
Public Private Partnership —
Accommodation component
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14.0 IMPLEMENTATION STRATEGY AND APPROACH

It is proposed the final business case be presented to the Lockyer Valley Regional Council in August 2021. Prior to this presentation, a workshop will be held with
the Collaborative in late July 2021 to present the draft business case and engagement outcomes. The Collaborative will review and recommend the business case
for approval to present to LVRC prior to this workshop.

Stage 1A of the development is projected to cost $29.5m, with the most likely source of funding to be through government grants and contributions. Given the
successful bid by the Queensland Government for the 2032 Olympic and Paralympic Games, there is potential for the facility to host Olympic and Paralympic
events as well as pre and post events for training and a legacy for the sport to continue to grow. Potential funding through the Brisbane Olympic Games body might
be available. The Business Case demonstrates a wide range of economic, social, community and environmental benefits and is therefore well positioned to access
government funding.

At this stage, there are no commitments to funding. This section outlines the strategy and approach to achieve the development strategy set out in Section 13.

14.1 STAKEHOLDER ENGAGEMENT — FOLLOW UP STAGE

Once the final master plan and Business Case is approved, a Community Consultation Strategy will be considered to further inform and keep the community
updated as to the progress of the development. This will also be an opportunity to highlight the social, community, economic and environmental benefits that will
emerge from the development. The website and social media posts by the collaborative would form part of this strategy.

14.2 PREDEVELOPMENT AND CONSTRUCTION PHASE

The project programme (presented below) outlines the recommended predevelopment and construction approach. The programme timelines are indicative only
are subject to the timing of receiving funding and will be refined as the project progresses. The timing will also depend on the procurement methodology selected.
The below timeline assumes an Early Contractor Involvement Procurement model for the purposes of this high-level programme. The indicative Stage 1 project
timeline is approximately three years and nine months.
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Phase

Collaborative / COHA

Workshop with LVRC to present Business Case

Stakeholder / Partner Engagement

Presentation of Business Case at Lockyer Valley Regional Council meeting

Finalisation and approval of business case 2 weeks
Establishment of Governance Structure including legal documentation 3 months
Development of project management plan 2 weeks

Additional stakeholder consultation process as required — 3 months

Securing funding

3 months

Pre Construction

Masterplan Schematic Phase (complete)

Update of financial model to incorporate detailed project cost estimate 1 week

Identify and meet with potential investors, lenders and funding program representatives 1 month
Identify and target the relevant funding programs through Federal and State government 1 month
Collate/ prepare appropriate documentation to support grant programs 1 month
Prepare and lodge submission/s 1 month

Issue Request for Proposals (RFP) for appointment of Independent Project Manager (Week 1 — Week 3) 3 weeks
Engage Project Manager (Week 4) 1 week
Project Manager to procure Concept Design / DA Consultant Team > make recommendations to 3 weeks
Collaborative. (Week 4 — Week 6)

Undertake Stakeholder (User Group) interviews to establish detailed design brief (Week 6 — Week 14) 9 weeks
Prepare Final Functional Design Brief and Accommodation Schedule (Week 10 — Week 16) 7 weeks
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Phase Timing

HOLD POINT: Collaborative Sign Off - Functional Design Brief and Accommodation Schedule (Week 16 —

Week 17) 2 weeks
Stage One Concept Design (including Staging plan for remaining masterplan stages) (Week 17 — Week 29) | 13 weeks
Quantity Surveyor to provide an updated Indicative Budget Estimate (Week 29 — Week 31) 3 weeks
HOLD POINT: Collaborative Sign Off - Stage One Concept Design and Budgets (Week 31 — Week 32) 2 weeks
Development Approval (DA) Documentation Phase (Week 32 — Week 36) 5 weeks
Quantity Surveyor to provide an updated Indicative Budget Estimate (Week 34 — Week 36) 3 weeks
HOLD POINT: Collaborative Sign Off — DA Documentation and Budgets prior to lodgement (Week 36 —

Week 37) 2 weeks
DA Lodgement Phase including Approval (Week 37 — Week 63) 27 weeks
Design Development Phase (50-70% completion) ** (Week 56 — Week 70) 15 weeks
Prepare PPR Document (Week 58 — Week 65) 8 weeks
HOLD POINT: Collaborative Sign Off — PPR Document (Week 65 — Week 66) 2 weeks
Quantity Surveyor to provide pre-Tender Estimate (Week 68 — Week 70) 3 weeks
Seek EOQIs for Contractors (Week 62 — Week 66) 5 weeks
Shortlist 5 (max) Contractors for ECI tender (Week 66 — Week 68) 3 weeks
ECI Tender Procurement Phase (including PM tender Assessment and Evaluation) (Week 68 — Week 72) 5 weeks
HOLD POINT: Collaborative Sign Off — Contractor Selection (Week 72 — Week 75) 4 weeks
ECI Contractor nominally selected. (Week 75) 1 week
Value Management Phase (Contractor and Consultant Team) (Week 75 — Week 81) 7 weeks
Design Development Phase (100% completion) ** (Week 73 — Week 83) 11 weeks
Quantity Surveyor to review Contractor’s Cost Plan (Week 83 — Week 84) 12 weeks
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Phase Timing

HOLD POINT: Collaborative Sign Off — Sign off on Contract prior to execution (Week 84 — Week 86) 3 weeks
Execute Contract with Contractor (once Scope and Budget targets are met) (Week 87) 1 week
Novation of Consultants to Contractor (Week 87) 1 week
Tender / Construction Documentation Phase (Week 88 — Week 114) 27 weeks
Construction Phase (Week 92 — Week 142) 51 weeks
Defects Liability Period (DLP) (Week 142 — Week 194) 53 weeks
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DISCLAIMER

The information and data contained in this document was obtained through several sources including desktop research, meetings held with members of the
Collaborative, publicly available industry reports and statistics and from feedback through the engagement process.

COHA Group and Momentum has not verified the accuracy of this information obtained.

Revenue and Cost projections included within the Business Case have been based on a combination of industry benchmarks, industry statistics, discussions with
the Collaborative and comparison to similar operations.

The financial projections have been prepared for the purpose of this Business Case and are not to be relied on for other purposes.

The economic and social benefits outlined in this document have been quantified where possible using publicly available multipliers from the Australian Bureau of
Statistics.

Due to the early stage of the development, COHA Group and Momentum made several assumptions and estimates in relation to the financial projections.

Although such projections are believed to be realistic, no representations can be made as to their attainability. Important factors that may cause the actual results
to differ from the financial projections may include, but are not limited to:

e The success or failure of LVEP’s efforts to market its products and services as scheduled;
e LVEP’s ability to attract and retain quality employees;

o The effect of changing economic conditions; and-

e The ability of LVEP to obtain adequate funding.

This Business Case has been prepared at a specific point in time, and circumstances may change in the future which result in the recommendations made in the
Business Case no longer being relevant.

While the information contained within this Business Case is deemed by COHA Group and Momentum to be accurate, COHA Group and Momentum shall not be
held liable for the accuracy of, or omissions from this Business Case.
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APPENDICES

GEOTECHNICAL REPORT
STAKEHOLDER ENGAGEMENT REPORT
QUANTITY SURVEYOR REPORT
ECONOMIC IMPACT REPORTS
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