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Risk Assessment Form 
 

Grab a worker and add a 1-6 rating against 
likely fatigue hazards and highlight what 

modifications you’ll make to reduce the risk 
1.​ HAZARD IDENTIFICATION 
 

Property: All properties Date & Time:  

Location of Hazard:  

Hazard Description: Fatigue Management over busy seasons (ie. sowing, harvest, livestock events) 

Names of People Completing 
Form 

Samantha Pritchard  
(HR & WHS Manager) 

 
(Farm Manager) 

 
(Worker) 

 

How Hazard Was Identified  

□ Incident □ Site Inspection □ WHS / Toolbox Meeting 
✖ ️Other (specify)  

Proactive measure 

 

Types of Hazard Categories (see page 3 for further details) 

□ Working at height □ Chemicals □ Mobile Plant □ Plant, equipment or machinery 

□ Electrocution □ Manual Handling □ Contractors □ Confined Space 

□ Fire / Explosion Risk □ Lifting Equipment □ Environment 
✖ ️Other (specify) 

Fatigue 

2.​ RISK ASSESSMENT  

The assessment chart below combines concepts of exposure and probability into the single concept 
of likelihood. This allows risks to be ranked and prioritised from very high (1) to low (6). The risk 
rating is the tool we use to assess the degree of action required to counteract the risk event. 
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3.​ HAZARD CONTROL – Mitigating Identified Risk 

 

1. Identify 2. Assess  3. Control  Residual Risk 

Describe the Hazard  
(including outcome or consequence) 

How 
likely 
(1-6) 

How 
severe 
(1-6) 

Risk 
Score 

(colour) 

What could be done to reduce the risk? 
Highlight what you’ll do 

*Elimination, Substitution, Isolation, 
Engineering, Administration and PPE&C 

Risk Score 
After control measures 

How 
likely 

How 
severe 

Risk 
Score 

Long Hours  
(55 +/week, 13hrs+/shift) 

   

* Monitor actual time worked against the 
allocated roster and identify if excessive 
hours are being worked.  
• Plan into work schedules enough workers 
and other resources to do the job without 
placing excessive demands on workers.  
• Ensure workers have and take adequate 
and regular breaks to rest, eat and 
rehydrate.  
• Use forward rotation roster systems 
(dayevening-night).  

   

Irregular Hours  
(last minute changes and  

unplanned overtime) 
   

   

Insufficient breaks during work 
(30mins every 5 hours,  

plus comfort breaks) 
   

* Avoid overtime allocations after 
afternoon or night shifts. Stagger shifts.  
• Consider sleep opportunities and 
recovery times.  
• Schedule safety critical work outside low 
body clock periods (i.e. between 2 am and 
6 am).  
• Avoid quick shift changeovers such as 
changing from day to night shift in 1 day.  
• Allocate shift and night workers 
consecutive days off to allow for at least 
two full nights rest including some 
weekends.  
• Encourage workers to have a nap in the 
afternoon before the first night shift.  
• Implement controlled napping 
procedures for night shifts, including 
designated nap facilities and timing, 
maximum nap durations (20-30 mins), 
post-nap recovery periods and supervisor 
approval processes.  
• Design working hours and rosters to 
allow for good quality sleep and enough 
recovery time between workdays or shifts 
for travelling, eating, washing and sleeping. 
• Support shift work adaptation (e.g. 
gradual introduction to night work, 
individual fatigue management plans, 
regular review of individual coping and 
flexible arrangements).  

   

Insufficient breaks between  
periods of work 

(12hrs between shifts) 
   

   

Work that disrupts circadian rhythm 
(night shift, hours between 2-6am, 
more than 3 successive night shifts) 

   

   

High or low cognitive job demands  
(New tasks or technology the worker 

is learning Monotonous work or 
passive monitoring tasks)  

   

• Identify the causes of high emotional 
demands.  
• Rotate workers through physically, 
cognitively or emotionally demanding tasks  
• Roster sufficient workers for the 
expected workload and have processes to 
address unexpected peaks in workload.  
• Schedule hard or complex tasks early in 
the shift to avoid lower energy and 
concentration periods later in shifts.  
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• Plan tasks to remove unnecessary work. 
• Provide equipment and/or technology to 
assist with tasks.  
• Match workers’ skills and experience to 
the tasks allocated.  
• Avoid physically demanding work during 
periods of extreme temperature.  
• Design the workplace to protect workers 
from extremes of heat and cold (e.g. 
provide shade and shelter from wind and 
rain). Install heating and cooling if needed. 
• Provide additional breaks if working in 
extremes of temperature.   
• Ensure the workplace and surroundings 
are well lit, safe and secure.  
• Ensure accommodation is quiet, dark 
(particularly when workers are sleeping 
during the day) and allows for sleep and 
recovery.  

Workplace barriers to understanding 
and reporting on safety 

(Literacy and language barriers are 
not addressed, power imbalances 
discourage workers from raising 

safety issues  

   

   

Exposure to other  
psychosocial hazards  

(remote & isolated work)  
   

   

Physical work environment  
(exposure to vibration of machine, 
loud noises and extreme weather)  

   

   

Insufficient sleep amount and 
quality (awake for over 17hrs)  

   

* Consult workers and design shift rosters 
that enable workers to meet work and 
personal commitments.  
* Set clear expectations on readiness for 
work policy.  
• Implement flexible working 
arrangements to accommodate the 
individual needs of workers.  
• Give additional support or supervision to 
workers who are new or returning to work 
after a period of extended absence.  
• Implement a systematic approach to 
providing workers with accessible WHS 
information.  
• Support personal fatigue management 
through individual fatigue risk plans 
• Give notice of shifts - particularly any 
long, irregular or night shifts to allow 
workers to plan their sleep and other 
responsibilities.  
• Promote healthy diet by providing 
facilities to cook or heat healthy meals and 
appropriate breaks to eat them.   

   

Inadequate work experience  
for the job 

(worker is new to shift work,  
limited experience & support) 

   

   

Limited sleep opportunities  
(2nd job or long travel from home) 
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4.​ ACTION PLAN 
 

Date 
Person/s 

Responsible 
Action Completed date 

    

    

    

    

    

    

    

    

    

    

 

5.​ ACKNOWLEDGEMENT & REVIEW / MONITORING 
 

 

Review by Date: 

Employee: 

Signature: 

Date reviewed: 

 

.....................................................................  

.....................................................................  

.....................................................................  

.....................................................................  

Report 
Submitted to 
Manager: 

Signature: 

Date 

 
 
.....................................................................  

.....................................................................  

.....................................................................  

 

Report Submitted to 
General Manager: 

Date: 

Updated in Central Risk 
Register: 

□ Yes 

 
 
.................................................................... 
 

□ Yes 
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Risk Management Chart 
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