November 24, 2020

Dear President Brewer;

Per your request | have compiled a brief history of applicable Civil Service Board and Civil Service
Rules (Rule 9) Information. This information was compiled using several sources and the individuals or
locations have been cited in the reference section. This is not an all-encompassing report as the
historical significance of this subject would fill a book.

Let me be clear on several points. The information within this Brief is based on City Council
Minutes, Letters from or to the Fire Chiefs at the time, Letters to and from Members of the Civil Service
Board or Clerk’s Office, Witness Statements, Notes from Classes or Meetings and a host of archival data
that has been collected by various entities. There are opinions in the Brief, but the opinions are obvious,
and they are mine. | have studied this material for over 30 years of my life, but | am in no way calling
myself or would consider myself an expert. The City Attorney’s during the period when Rule 9 was
established and remained on the books would be key in any assessment as it has only been amended
once since 1973. If in fact it is contradictory, | am sure Mr. Underhill, Mr. McCarley or Mr. Hageman
would have made recommendations to change Rule 9 and these may possibly be in Closed Session
Minutes which | do not have access to at this time.

To the point in the report developed by Parker Poe | would say the following. | was asked by
Mac and Anthony to compile my information for them. Which | told them | would do and in fact did do. |
made them aware that | was concerned about bringing it to them and the retaliatory nature of the
environment | was working under. Mac was clear that the City Manager and the Human Resources
Director thought a lot of me, and he felt comfortable. | then stated that | wasn’t concerned about
retaliation from the City Manager or Human Resources Director but personnel within the Fire
Department. | took the compiled Information to Meg Maloney’s Office and its my understanding Parker
Poe and Maloney Law and Associates exchanged e-mails and it was determined that the information
wasn’t needed, yet when the report came out it was stated we wouldn’t give any information to Parker
Poe. My point is based on what | have seen in the Parker Poe Report as far as documents or appendices
a great deal more research needs to occur before a recommendation to Council. | am volunteering my
time to help correct this issue and will provide anything | have and with your permission any of the
documents you have asked me to archive for the Local.

My hope indeed is that we have in place a Promotional Policy that is established by City Council,
a third-party vendor contract managed by City Human Resources and have one person that manages
these processes within 700 East Fourth Street. The number of lawsuits in the past six years is staggering
and the pending lawsuits are double that pending the outcome of all this moving forward. There was
one Promotional Lawsuit from 1973 until 2013 that resulted in the City having to change an outcome,



there have been three changes in outcome from one lawsuit since then and four lawsuits in relation to
not following promotional Procedures and countless Grievances and Complaints. Its time to fix what ails
us, take appropriate action and move forward and if that means Charter Revisions then so be it.

Thank you for the opportunity to serve in this capacity and call with any questions.

Sincerely;

R. Stane Nawty



The City of Charlotte Civil Service Board was established by the North Carolina General Assembly in 1929
by Chapter 124 of the Private-Local Laws. The Civil Service Board was a not so distant cousin of the
Charlotte Public Safety Board which was established in 1907 and had the same General Responsibilities
that the Civil Service Board would have some twenty years later. Civil Service Boards or Civil Service
Commissions were borne out of the Pendleton Act of 1883, which was for the Federal Government, but
in both cases have three basic reasons for existence. First, and most would say this is the only reason, is
to prevent cronyism and eliminate the spoils system within government at the worker level. Second to
provide a safe and secure working environment based on merit and tenure for all employees free of
favoritism. Third and probably the most important but very rarely spoken of in books today, the
protection and welfare of the citizenry. The very existence of a well maintained and orderly Civil Service
Board insures through adopted regulations and oversite that no matter who is the Department Director
that the most competent workforce and supervision of that workforce is on the job to provide public
service. Without the components of regulation, oversite and a well-maintained Civil Service Board the
system fails and becomes entirely dependent on one person in most cases to do the right thing, to
always be honest, to never hold a grudge and to pick citizen over self in all cases. That is just not human
nature and therefore Civil Service Boards or Commissions exist.

The City of Charlotte Civil Service Act is a portion of the City of Charlotte Charter and it currently resides
in Chapter 4, Article 3 of the Charter. Chapter 2 of the Charter encompasses Administration of the City.
The Civil Service portion of the Charter is often thought to be a stand-alone document, which it is not. It
is simply a portion of the Charter and within the Charter other pieces complement Civil Service. In Civil
Service it states that the Fire or Police Chief shall have authority to promote who they chose subject to
the majority of the Civil Service Board Approval, however in the same Chapter, in Article 2, it states all
promotions shall be based solely on merit and fitness. To quote Mr. Watts, Deputy City Attorney, in
1976, “if the Chief picks his people by throwing dice, it might be well that the board will never approve
any of his recommendations”. This would probably provide for an impasse and that quite possibly is how
we got to where we are today.

The Civil Service Board in Charlotte has gone through ten what most would call significant changes, since
its 1929 beginning. These changes occurred in 1933, 1939 when the word “white” was stricken allowing
for all races to be employed in the Civil Service Positions, 1943 which allowed the hiring of auxiliary fire
and police that were not Civil Service due to WW I, 1945 which included a entire re-write, 1947 when
the “Rights of Suffrage Requirement” was stricken from the act for employment, 1949, 1969 which
allowed for an outside fire chief, 1979, 2000 and finally 2006. Each of these changes in most cases reside
in the City Charter Today. In 1939 the City Charter makes a significant change showing a more
professional city government requiring that all rules established by the Fire Chief had to be approved by
City Council. This was accomplished by adoption in 1940 and by Ordinance in 1943 and most fire able
offenses today can be traced to the 1943 Ordinance as it has only been amended two times.

The Civil Service Rules, or City of Charlotte Personnel Rule 9, were established based on three reasons
that although different were to ensure equitable treatment for all candidates in both hiring and within
promotional processes. The first of these occurred in 1967 when the Promotional Process was taken
away from the Charlotte Fire Department and given to the Personnel Department to conduct. This was
accomplished by Council Action and was a direct result of favoritism, nepotism and failure to promote
qualified candidates. Seniority on a fire company was used and when it was a firefighters turn to be
promoted if they were not a member of a certain club or fraternal organization they would be



transferred, and the process would start all over again. Prior to 1963 there had been Personnel
Department involvement, but the Fire Department had taken the process over and Promotional Lists
were modified, and personnel scores changed. The 1967 Promotional Process put the Process within the
Personnel Department where scores would be compiled, and lists established and then the Fire Chief
could promote anyone he chose off the list. This insured that no list or scores were changed but in fact
left all the authority with the Fire Chief to promote who he chose. The Civil Service Board takes an Oath
to follow all laws and approval of a candidate that did not go through an approved process would have
proven to be against their oath.

The second item that influenced a Council adopted Promotional Policy Guide was two Lawsuits. One was
the Charlotte Firefighters Association against the City of Charlotte and the other against the Charlotte
Police Department. The lawsuit filed against the City by the Charlotte Firefighters Association would
prove that the law forbidding Labor Unions for Municipal Employees was illegal and would be stricken
from the books. Charlotte firefighter Association Attorney, Julius Chambers, would argue all the way to
the Supreme Court. During this lawsuit Fire Chief Walter Black was questioned for some time on
favoritism in Promotional Processes and the practice of blackballing certain members of the fire
department that were involved in the Union. The second lawsuit filed was regarding the Police
Departments failure to hire and promote African Americans. This lawsuit led to the commissioning of
the Jacob’s Report that set forth 35 recommendations that would ensure equitable hiring and
promotional practices within the fire and police departments.

The third and final reason essentially was a Charter Change that had occurred in 1969. House Bill 620,
Chapter 333 an Act to amend Chapter 713 of the Session Laws of 1965 removed the requirement for the
Fire Chief to be a Member of the Fire Department for two years before he or she could be fire chief. This
change paved the way for an outside fire chief, which did in fact happen in 1971 with the hiring of John
Lee.

The three catalysts to change led to a comprehensive Hiring and Promotional Rule for Civil Service
Employees that until recently has been used. In 1973 the Rule was enacted and until 1999 for the most
part the Rule was followed to the letter. To say the validity of the rule was never discussed would be
incorrect. In 1976 the very discussion that is going on today occurred and it was Fire Chief Lee that
stated in a Civil Service Board Meeting that “ the Chief makes the recommendations for the promotions,
and the Civil Service Board can approve them, or disapprove them, but City Council has said that the
process shall be developed by the Personnel Department and it shall be approved by the Civil Service
Board.” A lengthy discussion occurred in the meeting between Deputy City Attorney Watts and Board
Chair Thomas like the discussion now. The basis of the discussion is clear. The Chief can recommend for
promotion whom ever he choses based on the Charter. The Fire Chief does not fall under Civil Service
per the Civil Service Act and works for the City Manager so he or she shall follow all applicable rules
within the Charter as it relates to promotion and or hiring before he could recommend. The Civil Service
Board approves the Process for hiring and Promotions and although the Chief can recommend
whomever he chooses if the Chief does not follow their approved process, his promotions will not be
approved. In a follow up letter from Chief Lee to Chairman Thomas, Chief Lee states “Failure to follow
the process would prove any candidate for promotion invalid. Due to this issue the Chief could not
legally submit anyone for promotion that hadn’t went through the approved process”.



The Civil Service Rules were approved by the Civil Service Board and then Adopted by City Council in
1973. They are the only Personnel Rule that requires a Board or Commission to adopt a change first and
then send them to City Council to adopt. Checks and Balances at its absolute finest. During my interview
I was asked did I think that the Chief should be able to pick his or her Deputy Chiefs? My response was
this as it is on any promotion. The Fire or Police Chief is granted the authority under the Charter to
recommend for Promotion who he or she see’s fit. Rule 9 ensures that the people they must choose
from went through an unbiased, ethical, legal process that was not in anyway manipulated by anyone
within a candidate’s chain of command. A Chief Officer in the Fire Department, specifically the Deputy
Chief of Operations oversees every Firefighter riding a fire truck and battalion car. The first hour he is
promoted he may respond to an airplane into Bank of America and be required to assume Command. In
the Deputy Chiefs Processes in the past couple of years there has been no Incident Management
Portion, only Oral Questions and two of the assessors in the 2018 Deputy Chiefs Process are on record
stating that certain candidates were answering questions before they had finished asking them. Some of
the questions were directly from documents some of the candidates had personally written.

| would concur with Mr. McCarley’s assessment that Rule 9 is a good Rule by Intent. | would not agree
that it was an overreach by City Council. The Charter is clear that Personnel Administration shall be
established by Ordinances and in 1992 all the Personnel Rules on the Books were compiled under the
Single Ordinance allowing for latitude of the City Manager to change certain rules, but Civil Service
Procedures were excluded. In 2017 | personally talked to former City Attorney Henry Underhill about
Rule 9. He had written the Personnel Rules for the most part of 1969, their updates and the Charter
revision to Civil Service in 1979. Mr. Underhill is the Grandfather of the Modern Personnel Rules of the
City of Charlotte and served as City Attorney from 1971 until 1994 and | asked him a favor. | asked him
to allow me to explain Rule 9 the way | understood it, how | thought it worked in concert with the City
Charter and not contradictory as people had stated. After | was complete with my thoughts, Mr.
Underhill stated “I must have written a good rule, because you understand exactly how | meant it and
you understand exactly what it is supposed to say.” Rule 9 does nothing more than make sure that an
equitable process is followed, is controlled by someone other than the appointing authority and more
important than that it makes sure that the Personnel in charge of the processes are in no way in any
Chain of Command of either Appointing Authority. In the way the United States Constitution has
separation of Powers this is accomplished here. The Legislative Body of Government, City Council has
established the Rule for their Board to follow; The Executive Branch, the Fire Chief Submits the name for
approval and the Judicial Branch, City Human resources ensures the Process is above Board and all Laws
and Rules are followed. When all of this comes into question then a proper request to be heard can be
submitted and a candidate may address the Civil Service Board themselves. This Rule was well thought
out and well written and has stood the test of time. When followed the chance for challenge would then
only be on one’s abilities, which would be difficult to prove in court.

A key point to any discussion on Civil Service is the Chief of the Fire Department is not covered under
the Civil Service Act. When a Civil Service Member of the Department, prior to Appointment to Chief,
one gives up all protection of Civil Service in order to become Chief and is in fact an at will employee
serving at the pleasure of the City Manager. The Civil Service Portion of the Charter grants Authority to
the Fire Chief to promote whom he or she sees fit subject to the majority approval of the Civil Service
Board, but due to the fact he or she is a Civilian Employee they would be bound to follow all Rules and
Regulations put into place by either City Council, in the case of Civil Service Members or the City



Manager in the case of other Civilian Employees. This is yet another reason that Rule 9 does not
contradict the Charter as it relates to Civil Service.

In conclusion, Rule 9, The Civil Service Rules, should not be repealed but in fact should have key points
incorporated into the Charter. Rule 9 has been in place since 1973 and when it was followed correctly no
lawsuits occurred against the city from Fire Department Members in relation to Promotion. Hiring and
Promotions have significantly benefitted from Rule 9 as it relates to African Americans within the Fire
Department. In 1977 the Fire Department was hiring 33% African Americans, not testing, but actually
hiring and through the utilization of Rule 9 procedures achieved 18% African American Civil Service
Firefighters. Promotions also saw significant increases as it relates to African Americans. As one point of
interest in 1987 the Fire Department assigned Captain Jimmy Shands to the Training Academy. Captain
Shands was an African American Captain and at the time made up 25% of the Training Officers. Success
rates of African American Recruits and later Promotions rose within the Fire Department achieving
14.4% for Captains and 33.3% for Battalion Chiefs. Today African Americans make up a little more 10.5%
of the Battalion Chiefs. To put this in perspective in 1997 we had 15 Operations Battalion Chiefs and
today we have 30. In Operations we have 4 African American Battalion Chiefs with one getting ready to
be promoted in the coming weeks for a total of five and we had five in 1997. Since lack of use of certain
portions of Rule 9 started in the mid-2000’s to the total elimination in some cases today we have seen
lost ground on all fronts. Less African Americans with Promotional Opportunities, total lack of trust in
the promotional system and a return to a 1960’s thought process that it would be ok for the Fire
Department to develop a process, establish a list, and then pick who they want.

Being a fire officer is difficult at best. The first day you may be met with any number of difficult tasks and
the members that work for you must know beyond all else you are competent. They must know that
every component of a promotional process was equitable, above board, and not manipulated. Rule 9
does this when utilized and as you read through the attached supporting documents you will see that
the concerns that some have already were remedied. One Person can not be in charge of a person’s
entire career upward mobility. If a competent, knowledgeable, experienced fire officer that could
benefit the city and fire department as a whole were to rub the fire chief the wrong way then he would
never be promoted, to the detriment of all involved. Then if the fire chief were to leave and another
chief came in, he or she may be left with officers that were not the most competent but the most liked.
This is not Civil Service, that is a Spoils System, except the new chief is stuck. Rule 9 eliminates
incompetent or inexperienced personnel from getting on a Certified List of Promotable’s. Without Rule 9
there is nothing to prevent inexperienced submissive Fire Ground Commanders which we all know leads
to significant property loss and worse, lives loss.

The utilization of a Strong set of Council adopted Promotional Procedures will ensure that our city is safe
far into the future. Each one of us that has fought fire in the streets of Charlotte understand that not
every fire is the same and not every city is the same but a competent fireground commander is key to
the successful mitigation to most incidents. All jobs are important and they all make the city move but in
the case of Firefighters and Police Officers it is often those that are a type A personality and that may be
a little blunt that make the best Officer. This city can not afford to not have Rule 9, the Lives of every
citizen depend on it whether they even know what it is or not.
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sufficient rate and amount to pay both principal and interest
of such bonds as the same shall become due.

Sec. 4. That all laws and parts of laws, general or special,
conflicting with the provisions ef this act, be and the same are
hereby repealed.

Sec, 5, That this act shall be in force from and after its
ratifieation, ~

Ratified this the 11th day of March, A.D, 1929.
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CHAPTER 124

AN ACT TO PROVIDE CIVIL SERVICE FOR THE POLICE
AND FIRE DEPARTMENTS OF THE CITY OF CHAR-
LOTTE, NORTH CAROLINA.

The Gencral Assembly of North Carolina do rnact:

SECTION 1. That there is hereby created a eivil service hoard
for the City of Charlotte, to consist of three members, {o he
appointed by the mayor and eity counecil, and said board shall
be appointed within thirty days after the ratification of this
act; one of the members of said beard shall be appointed
‘to serve until the end of the next municipal year, another to
serve until the end of the sceond municipal year next ensuing,
and the third to serve until the end of the third municipal
year next ensuing; and at the termination of each respective
term of office the mayor and city council shall appoint 2
member of said board 1o serve for a term of three years.

SEC. 2. That the members of ‘said civil service board shall
possess the qualifications and requirements now or hereafter
in force with respect to other officers of the city, and shall
take a similar oath (or afirmation) of office. The members of
said board shall be subject to removal from office only when
written charges have heen preferred and sustained hy a two
thirds vote of the city council, the appointing body. When
such charges are made by any citizen of said city, they must set
forth the acts complained of with reascnahle ¢ertainty, and the
same shall be verified by the persen complaining. Before any
action is taken the member accused shall be given an opportunity
for a public hearing hefore the appointing body after having
been given at least ten days® notice of said charges by the
service upon him of a copy of said charges, together with
a notice of the time and place for said hearing.

Sec. 3. That the board, by and with the advice of the chief
of each department, shall have control over the employees of
the fire department and the police department of said City of
Charlotte, in that it shall make all necessary rules and regula-
tions for improving and regulating the service of ssid depart-
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ments, cstablish and fix requirements of applicants for em-
ployment therein, and make all such peneral rules and regu-
lations for requirements of applicants, conduct and service of
employees, and make all other such reasonable rules and regula-
tions concerning said departments as it may consider advisable,
and wherever possible said rules and regulations shall be
printed and made available for public inspection and use of
employees and applicants for employment in said departments.

Sec. 4. That all applicants for position in the fire or police
department of the City of Charlette shall be subjected to an
examination by said board, which shall be competitive and free
to all white persons possessing the rights of suffrage and meet-
ing the requirements prescribed by said board, subject to rea-
sonable limitations as to residence, age, health. and moral char-
acter, which said examinations shall be practical in their char-
acter and shall relate to those matters which will fairly test
the relative eapacity of the person examined io discharge the
duties of the position to which they seck to be appointed, and
shall include tests of physical qualifications and health, but no
such applicant shall he examined concerning his political or
religious opinions or affiliations.

SEC, 5. That notice of the time and place of every exam-
ination shall be given by the hoard by publication for one week
preceding sueh cxamination, in a newspaper published in said
city, and such notice shall be posted in a conspicuous place
in the office of the said board for at least two weeks preceding
such examination.

SEc. 6. That said board shall bprepare and keep a register
of persons successfully passing said examinations, graded ae-
cording to their respective showing upon said examinations,
which said register shall determine the appointments t{oc be
made in each of said departments under the rules and regula-

- tions established by said board.

Sec. 7. That all promotions in said fire and police depart-
ments shall he by the chief of each respective department, by
and with the approval of said hoard, except the office of the
chief, which office shall be filled by appointment of the mayor
and city council., but no candidate shall be eligible for such
appointment as chief, unless he has been a member of the fire
or police department of which he seeks to he chief for a
period of at least two years prior to said appointment; and said
chiefs may be removed from office by the mayor, with a two-
thirds majority of the city council, for cause.

SEC. 8, That no officer or employee of said fire or police
departments shall take any part in any election or any political
function other than that of exercising his rights as a ecitizen
to vote, and any officer or employee convicted of violating this

»
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provision by said board, shall be dismissed from serviece, in
said departments.

8ec. 9. That no officer or employee of the fire or police de-
partment of the City of Charlotte, prior to the passage of this
act, or who shall be appointed under the rules and regulations
provided for by this act, shall be dismissed, removed or dis-
charged except for cause, upon written complaint, and after he
has been given an opportunity to be heard by said board in his
own defense, and in the event such officer or employee be found
guilty, said board may dismiss or discharge him from service or
may fine him not exceeding thirty days pay, and said board may
suspend any officer or employee pending such investigation, but
not te exceed fifteen days at any one time. In the conduct of
such investigations. each member of the said board shall have
the power to secure, by subpeena, both the attendance and tes-
timony of witnesses, and the production of books and papers rele-
vant to such investigation. ‘

Sec. 10. That said board, together with the chiefs of each
department, shall make an annual report of its actions for the
preceding year, including the rules and regulations in force, and
it may include in said reports the opinions of said board as to the
practical effects of the rules, plan or system in use, topether with
suggestions for improvement of said departments, which said
annual reports shall be kept in the files of said board and 2 copy
delivered to the eity council. '

Sec. 11. That the city clerk shall act as secretary to said
civil service board, and he shall keep the minutes of its pro-
ceedings, and shall.be custodian of all papers pertaining to the
business of said board, keep a record of all examinations held,
and shall perform such duties as said board shall preseribe.

SEC. 12. That the city council shall provide suitable rooms
for said civil service hoard, and shall allow such reasonable
use of public buildings for holding examinations of such board
as may be necessary. ‘

Sec. 13. That the members of sajd board, and its seeretary,
shall be paid 2 reasonable compensation for their services, such
compensation to be paid in the discretion of the city council,

SEC, 14, That an appeal may be taken from any order or de-
cree of said board by any person interested or afected therehy
to the Superior Court of Mecklenburg County: Provided such
person shall file with the secretary of the said board a bond with
sufficient surety in the sum of one hundred dollars, conditioned
that he will pay the costs of such appeal in the event said costs
should be adjudged against him, and pay to the said secretary
the necessary fee for entering an appeal in the Superior Court,
within ten days after the entry of such order or decree appealed

from. And upon appeal the secretary shall forthwith transmit c

22 Puble-Loeal
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to the Superior Court a complete transcript of all matters and
proceedings concerning the order or decrce appealed from. to-
gether with the appeal bond and fee. The trial in the Superior
Court shall be de novo and the said court shall give precedence
to such cases over all matters not affecting public interest.

Sec. 15. That nothing in this act contained shall be so con-
strued as to deprive the city council of its contrel over the
finances of such eity,

Sec. 16. That all laws or clauses of laws in conflict with the
provisions of this act are hereby repealed.

Sec. 17. That this act shall he in full force and effect from
and after the thirtieth day of April, one thousand nine hundred
and twenty-nine. '

Ratified this the 11th day of March, A.D. 1929,

CHAPTER 125

AN ACT TO VALIDATE BONDS OF THE TOWN OF PITTS-
BORO AND TO AUTHORIZE A TAX THEREFOR.

The General Assemb!ypf North Carolina do enaet:

SectioN 1. That the proceedings of the board of commis-
sion of the town of Pittsboro, adopted January thirtieth, one
thousand nine hundred and twenty-nine and February eleventh,
one thousand nine hundred and twenty-nine, authorizing and
selling eighteen thousand dollars public improvement bonds of
the town dated January first, one thousand nine hundred and
twenty-nine, numbered one to eighteen and payable on January
first, one thousand dollars in each of the years one thousand nine

~hundred and thirty-three to one thousand nine hundred and fifty
inclusive, bearing interest at the rate of six per centum per

annum payable semi-annually and levying a tax therefor, are
hereby validated and the said bonds when executed and deliv-
ered according to the said proceedings shall be valid obligations
of the town of Pittsboro and the said tax shall be assessed and
collected accordingly.

SEC. 2. This act shall be in force from and after its rati-
fication.

Ratified this the 11th day of March, A.D. 1929,



390

‘transfer of $400.00, to Engineering~Street Maintemance to be used for

December 4, 1967
Minute Book 49 - Page 390

Councilman Short stated he appreciates what Mr, McDuffie said earlier i
in the meeting; that this is not' the number of seats he was asking for but
it is a good thing for the commumity. That Mr. McDuffie has apparently
done quite a bit of research on this and he appreciates it.

Hayor Brookshire stated the $150,000 does not tepresent the total cost.
The Carolina Shrine Bowl Incorporated has offered to contribute 460,000
of the- total cost and the Park and Recreation Commission will contribute
$45,000. o L g .

Mr. Veeder, City Manager, stated the fact that this basically involves
5,100 additional seats does not preclude further additions. That the
Park and Recreation Commission assured Council that they could add more
seats at another tme. : s i SN o

The vote was taken on the motion, and carried umanimously.

AMENDMENT T0 FIRE DEPARTMENT PROMOTICWAL POLICY APPROVED,

Councilman Whittington moved that the Fire Department Promotional poliey
be adopted as amended. The motion was secoided by Councilman Jordan,
and carried unanimcusiy, R I : - '

ORDINANCE NO. 738-X AMENDING ORDINANCE MO. 655-X, THE 1967-68 BUDGET
ORDINANCE, AUTHORIZING THE TRANSFER OF A PORTION OF THE GENERAL FUND
CONTINGENCY ACCOUNT FOR THE CONSTRUCTION OF A GRAVEL SIDEWALK ON
DORCHESTER PLACE. - : : ‘ ‘

Upon motion of Councilman Tuttle, seconded by Councilman Whittington, and
unanimously carried, the subject ordinance wae adopted authoriping the

the construction of a gravel sidewalk along the south side of Dorchester
Place, between Sedgefield Jumior High School and Poindexter Drive,
approximately 360 feet, - . ‘ ; e

The ordinance is recorded in full in Ordinance Book 15, at Page 151,

PROPERTY TRANSACTIONS AUTHORIZED.

Motion was made by Councilman Jordan, and seconded by’ Councilwan Short to
authorize the following property transactions: .

{a) Acquisition of 3,000 sq. ft. of property at 2911 Eastway Drive, from.
-+ Fred Cliftom Davis, at $9,000, for Eastway Drive Widening Project. !

{b) Acquisition of 9,361 sq. ft. of property at 423 Charles Avenue, from
George €. Powers and wife, Sylvia B. Powers, at $1,800 for East
Thirtieth Street Project. R T

(c) -Acquisition of 4,051 sq. ft. of property at 911 West Fourth Street,
--from Miss Edna E.-Ross, at 51,900 for West Fourth Street Extension.

(d) Advertisement for sale of approximately.70,000 sq. £t..of Water
Department property off the dead end of Dean Street Iying between
Kay Street, Newcastle Street and Russell Street neasr Irwin Creck.
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Minute Book 49 ~ Page 111

FIRE DEPARTMENT PROMOTIONAL POLICY APPROVED AS AMENDED.

Councilman Whittington stated regarding the fire departwment promotional
policy he had told the City Manager earlier that he did mot understand :
the guidelines because Council was not furnished with a menorandum that all)
the personmel of the Fire Department would have received. Council was given
this information on Priday of last week and he is now ready to vote
for the promotional system as recommended with the following exceptions: !
On the promotion by rank, beginning with Captain and going through the ;
Assistant Chief, the promotion guidelinmes stated a man would serve one vear:
in rank.

He moved approval of the promotional system a5 recommended with the following
amendments: 2 man must serve two years in rank for a Captain, Deputy Chief
and Assistant Chief. The motion was seconded by Councilman Tuttle. ;

Councilman Alexander made a substitute motion to postpone any action until |
the next Council meeting as he would like to mske some comments on the
promotional system and the fire activity. The wmotion did not receive a second

The vote was taken on the original motion and carried unanimously.

citizen, ¢ being 2

was ‘of little import as this fs what you expect from fire departments. :
That he has never seen where this mstter had quieted down any. It has grown
by leaps and bounds over the past few years and up to now. He is not against
an action to repsme the fire chief. He is against using an action of this | °
type to cover any failure of Council to recognize the problems that lead wp
to what we see of fire department problems. He feels we have certain responsgi
bility to the citizens of Cherlotte to give this matter as much consideration’
as we can to determine whether or not there are any facts involved in all the’
charges we have heard from all these sources. This he dees mot think Council
has dome. It is owed to the firemen, to the citizens of Charlotte and to
our administrative officials to do semething that would show that we have
faced the facts that are before us, and have arrived at some conclusion.
&ny action to name any official ~ if he must be named again - is premature
against our failure to recognize all the problems before;us now. That he
does not feel he can justly vote at this time to give consideration to this!
type of motion when we have to ail the facts dnvolved
that g : ‘ 1 does not solve the fire’

. 3
- ers. I ot doing anything buc o
throwing the fire chief in a pot of 0il and saying 'boil all vou pléase i

and we will see what happens to the ashes?. i

That he does not feel he can be honest to an official in public capacity or’
the men of the fire department by passing over this matter as lightly as

111



~Coudcilman Alexander stated he is

August 21, 1967
Minute Book 49 - Page 112

Council is passing it over by trying to say there is no furor; that there
is nothing on which to act; that we just have a little bear by the tail
and forgetting when the bear has already grown so big that we canmot
bold him by the tail.

oing to vote 'no'l to the mOtion, not'
against th ffirei”hlef, but against the manner in which Council is.
shoving the whole issué of the fire department under the TUug.

Counciiman Tuttle stated he does not understand Mr. Alexander's remarks
This Council has slept with this problem for several months; it has met
privately, has discussed it pro and con many times for many hours. Mr.
Alexander says we have not met the problem. He stated the problem has
been met with the pay raise, with this new promotional system and certain
guidelines that are being laid down., Thils Council has done everything |
it could for the fire department. Whether the decisions here are wise ;
or mot, time only will tell; he thinks they are. That he doas resent the
fact that inference is made that this Council has acted without taklng {
this problem into consideration or considered it seriously.

Councilman Stegall stated he knows of mo official charges placed :
against anyone. The only charge he knows about has been aired in the news—
paper and television. If we have anyone on trial or any charges made, he is
not aware of it. That we have more than slept with it, we have worried
with it for three whole months just by innuendos and what we have heard. iin
round about ways, and all the letters that have been mailed to Council With
no return addresses. : -

Councilman Short stated there were about four items Council had asked the
Chief and his administration to attend to. The first ome was the promotlon

plan which is now adopted. That he zssumes the Chief understands there:
are still three to go.

The vote was taken on the metion and carried by the following vote:

YEAS: Councilmen Tuttle, Stegall, Jordan, Short, Smith and Wh1t21ngton‘
NAYS: Councilman Alexander.

PROPERTY TRANSACTIONS AUTHORIZED.

Upon motion of Councilman Whittington, seconded by Councilman Stegall, |
and unanimously carried, the following property transactions were authorlzed.

(a) Acquisition of 618 square feet of property at the northeast corner.
of Third and Torrence Streets, from .Central Investment Company ,
at $5,500 for the East Third Street Connector;

(b) Acquisition of 4,848 square feet of property at 1328 East Fourth % =
Street from Katherlne Potts Asbury (Life Estate), at $8,500, for !
the East Third Street Counector:

{c) Acquisition of 2,989 square feet of property at the northeast cormer
of Third Street and Independence Boulevard, from Calvin D. Mitchell
at $25,000, for the East Third Street Connector; 5

(d) Acquisition of 2,555.31 square feet of property at 307-09 East
Sixth Street, from Mrs. €. E. Lambeth, widow, at $6,500.00, for
the Sixth Street Project;

continved
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MEMORANDUM

To: Mayor and City Council Date: July 28, 1967
From: W. J. Veeder, City Manager

Subject: Fire Department Promotional Policy

. Attached for your information is a revised promotional policy as
submitted by Chief Walter Black.

In his memorandum to me, Chief Black points out that the policy was
prepared after consideration of many viewpoints and opinions., Yester-
day it was reviewed at length by the chief officers in the department.

Itoo have reviewed the proposed policy and am of the 6pinion* that it
is a distinct improvement over the current policy. It provides a
framework for promotions that emphasizes merit, ability and fairness
and is basically sound. If use of the policy points up any areas that
need to be changed, amendments can be considered.

I recommend that you approve the policy.

WIViaa

Attachment

;;;;;;;



TO:

CITY OF CHARLOTTE
INTER-OFFICE COMMUNICATION

Mr. W. J. Veeder; City Menager

" The Chief Officers and Admwinistrative Staff of the Fire Department have done
considerable reseerch and given much time and discussion +o revising our
promotional system.

On reguest, I received writien opinions and recommendsiions Ffrom twelve
Cherlotte Chief Officers. :

This procedure represents the best thinking of the Institube of Government

at Chapel Hill, Lesgue of Munieipelities at Releigh, Charlovte City Personnel
Director, other fire departments end from the mamual on Municipel Fire
Administration published by the Interpational City Mansgers Association.

A sound prowotionsl pol
fire department is Qiff

icy that will satisfy everyone and meintein sn efficient
icult to devise.

In some systems; the Aifficuliy has been thet in some cases seniority credits
hove been so excessive thet they gusranteed promotions to less qualified persons
and discouraged sble young men Trom seeking a career whers cpportunity for
e@vancemwent is chiefly on age rather than competence. It is obvious that this
tends $0 have a deadening effect on employees who have a capacity for move rapid
advancement than their seniority warrents.

Competitive promotionel tests, in comtrast Zo the type of examinations recommended
Tor firefighter recruits, the subject metter of promotionsl itests Tor officers
may be related directly to the technical and administrative elements of Tire
protection work.

The City Persomnel Department will prepere, admirister and rate written tests
with the exception of tests for assignwent to the position of engineer which
will be conducted by the Training Division of the Fire Depariment.

The mew promotional system will be effective wpon Council spproval.

I respectfully submit the revised promotional policy attached, believing it 3o
be fair and impartial in every way, based on merit, abiliiy and Titness.

i

WIB:1kt

Avt,

L R R o T e AR T T Ty i T a7 e




Consultants in Public Personnel Management

2755 PHILMONT AVENUE
HUNTINGOON YALLEY, PA. loppe

& fggccia«%es 215 - OR 3-577%

!
i SO AFTER 5130 F. M. TR &-1164

FORBES E. McCANN
President

YEy 3o, 1068

Mr. Witliam J. Veeder, City Manager
City Halt
Chartotte, North Carolina

Dear Mr. Vesger:

T is my pleasure 1o deiiver to you the signed original copy of our
reéport on the survey of the Chariotre Fire Department made in accordance
With your acceptance of the proposai.

The report Eé*arraaged in eteven chapters. Chaprers one and +wo are
?n?roduc?ory; Chapter three deais wi+h GrganizaTtion of +the Department:
Chapters four o seven deal with the Combaf Division; Chapters eight To
ten, with +he Agministrative Division and chapTer etfeven with Personnei
Managemen+,

Everyone in the Flire Department ang The Personne: Department cooperated
With us futly in the conduct of -The survey and everyone expressed the hope
That +he Survey would result in +he beTrerment of the rire Department and
The fire service in Chariotte.

We are happy +o acknowledge +he invaluabie assistance of Chiet Louis
F. Rozsa, Chief of The Fire Department of Dayron, Ghio, who participated
extensiveiy in the Sutvey. His contribution to the report is considerabie,

inoour judgment, The adoption of the reécommendations contained in
This report shouid greatiy improve the administrative management of the
Fire Department ang the moraie of the men, o the uitimate objective of
providing Chariotre with high quaiity fire praTection. Some of the recom-
mendations invoive gacitional costs py+ These are moderate in amounT.

e wiii pe N3ppy To make ourseives dvailabie Yo you ang 7o CiTy Counci
o expiain our findings ana recommendations in greater detali,

Resgecffuéfy submitted,

Forbes E. McCann

President
FEM/bo




[4- An effective community reiations program should be deveioped and put
into operation.

15- The statistical reporting procedures shoud be compietely revised so
+hat the resulting reports are accurate and readily useful as administrative
management Toois.

{6~ The present policy of providing alarm transmission service without
charge to certain businesses and institufions should be re-evaluated.

17- The number of pieces of equipment reguiariy scheduled To respond To
all buiiding fires should be increased so as fo permit rapid Tknocking down
of buliding fires.

L

8- The building inspection program shouid be stengthened substituTing
a policy of enforced compliance when necessary for the present poticy of
obtaining compiiance soieiy by voluntary means.

i9~ The Civil Service Board should delegate authority fo the Personnel
Director to conduct vigorous recruiting for Firefighter so as fo provide
the Department with enough weii-gualified recruifs.

20~ The passing mark in the Fireman entrance written Tests, which
passes about 97% of all candidates, is too low and shouid be raised fo
pass a level which will insure reasonable quaiity.

2i- The probationary period shouid be used fairiy but effectively To
eiiminate recruifs who wili notT make good Firefighters.

23~ The authority of the Chief to take disciplinary action when warranted
shouid be stregthened.

24~ An effective rotetlon program shouid be adopted so as to broaden the
experience and abiiity of all men.

25~ The Charter section on personnel adminisfration proposed as part of
iew Charfer, but not adopted opted

in our judgment, These recommendations, Together with the many other recom-
mendations, should vastiy improve the effectiveness and efficiency of The fire
service in Chariofte without a proporfionate increase in the cost of providing
fire protection.

Chariotte -ifi- May, 1968



‘whom had not done so weli on The eXaminations, stiil

o

Promotions~Eng inear

{1

The rank known as Fire Enginser, o COE§OQE?§317'&S Q?éyergc;i not a?'epa:+
rate rank within +he meaning of Tne promotion system byt rsfnez is ag assignme:.u
flrefighters assigned as Engineer rece?vg one addiTional pa?‘s;epaﬁ ?en f‘e {e
quired fo quaiify for the position by being checked out by The Training Section

‘on a piece of apparatus. They are piaced on The eligible iist by means of 3

written test heid by the Training Section. Under the E???Eﬂ? ﬁrogedﬁ§§ check§ﬂ§
out on one kind of equipment iz ali that HES reqa%reds. This occasionatly creates
probiems when The next person on +the |ls+ ‘s qualified for a plece of equipment
different that +he plece of equipment invoived in +he VELENCY. A separate o
checking=cut fest should be set up for 83Ch K'nd of equipment ang ?ne man snoa§q
be given an cpportunity +o ns checked-out on each dlfferent Test. No man shouig
be promoted fo driver uniess re n&S been checked-out on The particuiar kind of
equipment he s to drive. )

PromoTions-0ther Ranks

Paragraph i3 of The Civi: Service provisions o¢ +he Charter gives tne Chief
the auThority to make afl promotTions, subject to a majority approved by the
Civii Service Board., At one Time, The Cnisf made promotions on his own Judgment
-or on the besis of recommendations from oTher Chiefs. Tnen for a period, the
examinations were conductsd by +the Firs Department and promotions made on *he
basis of the resuits, Subseguently, +he Chief went pack o the method of making
promotions on nis own, but Thig produced so many comziaints of favoritism that,
in late 19587, & new promotions! policy was drawn “p ana saopted by Councii,

VDEPAR?MENTAL REACTION

nThepsabjec? Qf p{cmc??ca | oexaminations came ‘n for & great desi of dig-
Cussion in our Interviews wit fficers ang men. One groug whom had
A . Py ; e F Y & o . o ; i £
aone'weli on The examinaTtions, favored +he procedure. A secong group; many of

C ] SO % t favored the procedure as
besn? fair and GbJ?CT%YéO A Théf? group, mosTiy made~up of persons who had dons
pooriy on +the Sxaminations, was divided ——- Some favoring the system {n prip-

Fom b By T ® : p - 2 o L 5 g & N . ( k3 5
cipie but coéebfing To the bX?Tiﬂas%¢Q§ 800 OThers being cppossd to The system
entireiy and preverring promotions entirely on seniority.

e
-

Recommendat | on

A We recommsng +na+ The promotios poiicy be continued, with the
thange in regard fo tne passing sCCre wnich is recommended later in

This report,

Chartotte 1 30= May, 1968
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S.L. 1969-333 Page 1 of 1

NORTH CAROLINA GENERAL ASSEMBLY
1969 SESSION

CHAPTER 333
HOUSE BILL 620

AN ACT TO AMEND CHAPTER 713 OF THE SESSION LAWS OF 1965, BEING THE
CHARTER OF THE CITY OF CHARLOTTE IN MECKLENBURG COUNTY.

The General Assembly of North Carolina do enact:

Section 1. Chapter 713, Session Laws of 1965, being the Charter of the City of
Charlotte, is hereby amended as follows:

(a) Section 4.22 is hereby amended by deleting the proviso beginning with the
words "provided, no person shall be appointed Fire Chief who has not been a member of the fire
department for a period of at least two years immediately prior to such appointment.”

(b) Section 4.61 (13) is hereby amended by adding a new paragraph at the end
thereof as follows: "The chief of the Police Department may designate any promotion which he
may make to be a probationary promotion, and if the chief shall so designate such a promotion,
then the provisions of this subchapter shall not apply in that the chief may, without a hearing,
and in his discretion, withdraw the probationary promotion within six (6) months from the time
it became effective, and the member so promoted will revert to his non- probationary grade
without prejudice."

©) Section 9.82 is hereby amended by deleting the words and figures "one
thousand dollars ($1,000.00)" each time they appear, and substituting in lieu thereof the words
and figures "three thousand dollars (83,000.00)".

Sec. 2. All laws and clauses of laws in conflict with this Act are hereby repealed.

Sec. 3. This Act shall become effective upon its ratification.

In the General Assembly read three times and ratified, this the 28th day of April,
1969. ‘
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SUBJECT:

CITY OF CHARILOTTE
 INTER-OFFICE COMMURNICATION

DATE: Februarysl, 1‘}}’3
. ’ *{ﬁ é {/?/G’

Mr. David A, Burkhalter FROMY R, A. Earle

City Manager ' . Personnel Director

Civil Service Rules

The Civil Service Board, on January 30, approved a set of rules
designed to establish procedures and guidelines for the carrying
out of its administrative functions and to permit the delegation of
some of its functions to the Personnel Depariment, The rules,
set forth in the aftached resolution, are based npon recommenda-
tions made o the Board by the National Civil Service League and
incorporate the major recommendations of the Jacobs Company,
Inc. derived from its study of the City's police recruitrment,
selection, placement and promotion practices. It is recommended
that the attached resclution, amending the Personnel Rules and
Regulations so as to include the set of rules approved by the Civil
Service Board as Rule IX of the City's Personnel Rules and
Regulations, be presented to the City Council for its consideration
and adoption.

RAE:cw

Attachment




LIVIL SERVICE BOARD 50 EAST TRADE STREET

’égiiﬁg oF £

. Charlotie, Porth Bavplina 28202
i ’ T “TJuly 23, 1974

Civil Service Board

Chariotie, Horth Carolinz

Pear Roardmembers:

‘Attached vou will find the fGLEGW1'g,infozmaticn which the Board
reguested from Robert Middieton, President of the Local 660 TFirefighters!
“Union, at your last meeting: o

{1} Letter from Local 660%s att
comments relative to their r
within the Fize Department]

ys Jaﬁathan,Wallag, with written
wm@ndeé proceduras for promciions

emmen&atinns for Chaumss 4in bhe

{2} Copy of L cal 668 8 revvael
- icy;

Pive Beﬂartmaﬂt s Pramatio‘

£33 Qemy of & 1etter from Eﬁwa
Kaltimore Fin eflghtars* dﬁ
promotional examinations;

ckrette, PrEaxdent cf the

 i(é} Copy of the Raltimore Firef

©) ,f, “~a letter from Ray

*Consulting Ce
'standarésfused't;a

Mr. Middleton aavises t“k
court-approved prowetiona
upon tEELI",itEQﬁ ragues

relsase 2 copy of their
harlotite Civil Se rvice Beard,
rd a capy te Loecal 653.

ry truly \Qurs,

. the Boarg
RA:le
Attebmts,




CHVIL SERVICE BOARD .

GO0 EAST TRADE STREET

, - Bity of Charlotte
. o chslowe Nor Gaolina 20002 ﬂ@,

. o ‘ August 20, 1976

Chief John E. lee
Charlotte Fire Department
Charlette, North Carolina

AR O B gy i

Dear Gh?ef Lee:

Attached is a copy of the Minutes of  last i1 Serv1ce Baard Meeﬁlng,; 5"
on Tuesday, August 10, 1976. Also attached is a b*lef outline of
certain amendments: the Board adopted relative to regemmendatlons from:
- Mr. Earle regarding the Fire Department Premotlonal Process fcr the rank
of Lieutenant/Captain.

On Page 109 of the above Minute you will note that the Board approved

a motion by Mr. Marti thatr 1 ief dvthe Personqel‘ﬂep

be azdvised that if they ca r a : ~

Form, to be used by th

promotional examination, -

20 candidates and circul
 Board will develop which

3 ~ Tespect to the candidate! S p:

o as an officer and the Board will evaluat
‘~score, with a maximum of 20 points.

his potential for~serv1ng  
and give them the nnmerlaalg;

ClVll Servzce Board

: - CDT:1c
: ‘Attchmts.
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. GIVIL SERVICE BOAR® T#is ACTuaL
September 9, 1976 bacumeny RESIDEe
Minute Book 6 -~ Page 144 K THE ”AHYZ FAM‘LY

AZCHIES

Chairman Thomas stated in the recommended amendments to the promotional
plan, which the Board adopted on August 10th, one of the items the Board
approved was a change in the composition of the Oral Interview Board to

have it comsist of two (2) members of the Charlotte Fire Department (not
necessarily District Chiefs); two (2) private citizens (ome to be a minority
member), to be chosen by the Civil Service Board; ome (1) member from the

Personnel Department and one (1) member from the Board to act as "Mopmitor"
only.

He asked if the Chief should be asked to approve the Board's recommendation

regarding the new composition of the Oral Interview Board and Chief Lee
replied he feels there are two things which we must keep separate. One
is the prerogatives, charges, responsibilities, etc. of the Civil Service
Board and the other is given to ti2 Persommel Department by City Council,
and where after the process, the Chief makes the recommendations for the

promotions, and the Civil Service Board can approve them, or disapprove them,
but Cityv Council has said that the process shall be developed by the

ggrsonnel Department and it shall be approved by the Civil Service Board.

g i A

oG g s

e

Chief Lee stated we got into this dilemma that we are now in, he feels, as

a result of the Public Hearing regarding the Fire Department Promotional
Plan. That he believes that was the principal factor in our being where

we are today and we are trying to satisfy a Yot of people. The Fire
Department's efforts are aimed in the same end result as the Board's are and
that is to satisfy a lot of people, the same people, but to provide a

work force, capable of carrying on the job,

He stated they are not really at odds but they do get some misrepresentations
at times with regard to it but there is not a single employee out there
effected by any of the regulations, or stipulations, provided by either
actions of the Board, the Fire Department or the Personnel Department,

but what effects each of us the same way.

He stated he would urge, in any of this, that the Board be patient with
hearing what the internal effects may be, because his office gets them

just before the Board-does. That almost invariably, except in in cage of
Ms. Travis, before the Board gets a problem, the Fire Department has

already had it and they have done their best to resolve it and will probably
continue to have this type of activity within the department.

Chief Lee stated he would urge that we keep the same goal in mind that the
Board recognizes that the Fire Department's problems are the same ones the

Board is trying to resolve and that in the development process of the promotional

examination, all of it, if we can keep it as methodical and scientifie as
possible, so that with the least internal dissention, that is really what he
is addressing when he is talking about this quantitativeness of this
Personnel Evaluation.

He stated if they can make the process work and provide them with very
satisfactory Supervisors, which they can continue to do all the work which
is theirs to do, that 1is really what they are after. Tt is not to satisfy




FIRE DEPARTMENT E S 125 SOUTH DAVIDSON STREET

Gity of Ghanlﬂtte

Gharlette, North Larslina 28202

September 10, 1976

My, C,D.Thomas
Cheirman of the Civil Service Board
Charlette, North Carslina

Dear Mr, Thomas:

This is to serve as elorifiecation as to the progcess of

Chief of the Pire Department in relation te premotions,

In the meeting yesterdsy some items were confused and others
miseontrued but I would lilke to be clesr on how i1t will
be hsndled from my end,

The City Charter does state that the Chief of the Fire Depasrtment
has the authority to wmske 211 promotions with the majority
approval of the Civil Service Borrd, The City Chirter 1is
State Law and the Civil service Portiom is a purt of the Civil
Serviee det and City Charter butb the Chlef of the Fire

Department 1s not covered under the aet, My position
reports to the City Mansser -nd ultimetely to C1ty Couneil
and they approved through  a Council Resolution on
Februa¥y 5, 1973, the "Civil Serviee Rules", These rules

are elear as to how the promotional preocess is to be run
for ths Pirg department, Failure to follow the mrsesss

would prove any eandidste for proemotion invalid, Due

to this issue the Chier could not legally submit anvorpe
for premotion that had rot went thraush the apmr@vedwnraﬁeSﬁ

ke

T&§ mesting yesterday was interestineg and did brins to

lzg?t nge £aod points but fhe process belongs @@kﬁiﬁy Couneil
as coes the Civil Service Reard, The Chief just seleects the
Domes from the eertified 1ist after the Orocess ’

2 . ‘ is eompletes
T 3 = e T+ i ok 2 ¥ . e . .
1his mekes 1t fair and equitable, It alse makes 4t legal,

Please pass this alen= te the Board and Ms o Avmstrong ang let
me know 1f anyone has furthep questions, 8 A"Q%ﬁ

Zon B, Lee, Chief
sharleotte Firs Dept,
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Primarily the key funciion of the Civil Service Boaxrd is in the appeal
process ge the Poliee and Fivemen have a vehiele in which they can appeal
those things which they feel need to be addressed, having to do with ei’bhe:?‘
their cwn persemel situstion or a problem in the depaxtment.

]
i

8 ] ent. | There are certain
must be complied with din setting thd
duals and bring them into these departments.
Une area which has been going on since 1978 was to select the '
team of the Fire and Police

not.  They are faced now with a new Police Chief coming in and he will
be selecting a mapagement team and will want to be able to “have the key
pecple in his department to form that team and help him get started as 4
new chief. That is one of the exceptions and zeally is the genesis of 4the

request for <this review in ks opinion. This had been a question on the
part of the Sivil fervice Review Boawd in  thad they £ol+ they were not

being consulted in this ares and it was in their Charter to do so. The
other was promoting personal within the departments  without Board
approval. The committes £elt the promotion procedure needed %o  be
rewritten and would allow the Chiefs of the Depariments to promote theiz
people without submitting it to the  Review Board, which he felt was a
rubber stamp procedure. In the bistory of the Departments review of the
Civil Service Board's veview they have never turned down a promotion and he
feels that 1s important becanse 3% did delay the process, but any
individual 2till has the wight o appeal, 1f they have a just cause, to the
Civil Service Review Board if they feel they have been over looked if
BnYWaYy s Further in this ares is investigations - the Civil Service Review
Boazd has nevey b o Y been authorized

S

i

puts [
e pr way in which they would actually work; bring it &g

the City Mamager, he in turm would present 3if to the City Couneil fo
investigation if that was necessary.

& does not take it away Erom them, but

i
Er. Prlum -stated the main thing he felt was that the rank and File of thé
Police and Fire Departments wanted to maintain the right to have an appeal
process. Thiz was very key +to them and they were very sensitive about
that. - This is still available to anyone in the departments. Me. Primm
stated at the outset of this they asked anyone who wanted to testify before
the Committee to do @0 and they had some who did come before the
conmitiee. He understande now there are others who want to testify afte
they have completed the report, whe cbject to the report. He wishez they
had come before the Committee when they were discussing the matter and give
the Committee time to ring out the problem. They spent a lot of time on
this and he believes there was a lot of bad feelings sbout why this was in
place and what peeded to be done to change it. He tried to arbitrate that
e they could have agreecment among everyone, with the one exception, anq

that is on the promotion issue. l
QN!&\' £s iIn suEmAry Mr. Frimm stated he feels it 4s importent to have a Charter that
\5 A R;_s 9 \ iz updated, one that reflects how the City's business actually does worlk
i weNt 5 A and would work and gives the strength in an organization that will give thd
“Qt“ﬁ AR\ I best Police ‘and Fire Departments for the City. He feels thet is what if
W :“A\ wag all shout.
WO

Councllimember MeCrory thanked Mr. PFrizmm and hisz Committee for their harg
work because this is a very difficult topic to discuss and try to reach 3
consensus, Mr. HoCrory asked Mr. Priwm, based upon the miner changes, dees
the £firet lime officer in both the Fire and Police Departments still havd
an opportunity, if they disagree with a diseiplinary action or a promotion
action to get a hearing in front of the Civil Service Board, |

Mp. Primm stated he feels they would have that opportunity.

mpl




November 26, 1990
Hinute Book 97 = Page 249

Councilmember Martin referzed o Hr. Primm's atatement -that the Civil
Sexvice Board has the opportunity .to investigate promotion and asked at
vhat polnt in the process is he suggesting the promotion cocup Hould it
be before the actual presotion: or after the promotden, -

&r. Primm stated he belioves it would be after the promot;ion; somebody who
felt they were not given a falr shake and would request it be either locked
inte and investigated or they would appeal ig. : E

Mz, Hartin asked if it would not expedite procedures a. Jittle better if the
Chiefs say they antieipate promoting an officer and .would: -like for the
Board to. take the opportunity to make any investigation if they so choose?

Mr. Primm stated in cxder to keep it flowing, make available o the Civil
Service Board, all promotions which were sccurring and. they would have that
opportunity to veview, ocommeng ©r complain about-them 1f they were not
gatizfied.: If semeone is provoted and the Chief tells a, ‘pergon they ave
promoted and it goes befere the Boaxd and they say you. axe not- premoted, he

should function.

Hr. Martin stated he was not suggesting that. His duestion is, would it
ot expedite the agituation if the dinvestigation .was..dene before the
promotien <them i1f the Boawd found out something the Chief did not keew, it
would.gave the problem of demoting the man ang godng - through. the process
all over-again. Since the agenda-item.is not cleas, he Asieasking M. Primm
what was in his mind and what was the Committes's thinking?..

Hr. Poimm-stated in his ming it wag. to. keep them. informed. and ‘that an
iovestigation probably would not come ‘up because they have never had an
investigation on the part of. the Board, although. they have had this
authority. e .

Mr. Martin stated that dess 'not meén that they will never iiave ane.

He. Primm stated he 3grees with that and they eceuid very well have ome, and
he feele it is key that they have that -authority through the. Livil  Service
Board .and through the citizen being able to reguest an investigation. They
have had nothing but the fineet and they want o keep it that way.

of .the Charlotte-Mecklenburg Fraternal. .Order of Police: . He represents
approximately - 400 of the City Officers and with his. past. 30 Years
assoclation with the fellow officers within the department he gspesks on
behalf of  them in conveying their wiszhes +that the Civil Servics Board
remain intact and no chabges be made. Mr, Ensley stated he has esperienced

officer must try to get the job back. .Whyishould thig-. change - . ocour? IE
the .Civil -Service Board sexving as an objective third party reviews the
same facts the Chief has, would it Bot be more legical . Lo . complete this
pProcess before the £iring takes place, If the evideaae‘is.sufficient, the
Same results would be.achieved, Congider the impact -upon -an officer -and
his career to have been fired for performing his or her dutles and then ¢o

mpl

does not think that is Tight. 7That is not the. way .a- -department: really
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have this action over turned. Hot only will their wmoral and productivity
be lost, but ss will that of the other members of the department. f

have promotion today baged on "goed old boyv attitudes, partly because o
the Qivil Service review. Confidence in the promotion process i
nmaintained beeause each officer knows that a review will také place. The
Civil Service zeview Process cost very little if anything to the City oj

selected hecause of the system of review by the outside body. They do n03

Charlotte. It certainly has a positive impact on the offimew's performanc
and moral. They have heard of no problems that Would waxrant changes in
this process. The City bas & grievance process, but “this van bpever takef
the place of g thirg party review. Hany officers have/“through experience,
lost confidence in the grievance Frocess and feel.the Civil Service

Councilmember ¥atthews asked Mz. Ensley te explain to him why & wniformed
officer in Pelice and Fire “is any more or any less subject 4
diserimination than any other public employee.

Mr. Ensley stated they are eéncerned that they would have undue pPressure
applied to them as far ag political pressure or influence £rom any
from outside through their department heads or other heads on actions they
take. They £eel  thev would be under a lot of coercions by these outside
prespures and this i what they are trying to fight against.

Mr. Matthews asked iF he feels they are more subject to those pressureq
than an employee of the Department of Iransportation, to which Nr. Ensley
replied yes; these officers are enforcing the laws of the land and they ars
under these pressures simply because they are representing the lawe of theé
land., :

i
1

aplit decisions and don't have time Lhe
axe looking down the barrel of a gun or when & house
child hae to be rescued. They have got to do something and often when thad
officer pulls his revolver and uses 1%, he iz assumed to be wreng before he
gets a chance to prove he is right and that is what he believes he hears
He. Ensley sayving,

Richard Cole, Fraternal Order of Police, stated he had been with the;{
Cikty for approximately 24 years and they don't need an appeals process
after the fact. He stated he was speaking primarily from the Polieq
Officer's standpeint and thie ¢an cause undue problems on City employees
and can prevent an officer from doing the job he sheuld do. The Civil
Bervice Board has served the citizens of this commmity well throughout the
years; they have protected the public snd have served to protect the righ

of the Police officers. The proposed changes would vater this down +
vhete one or two individuals within the City governmuent. would make thd
hiring and firing changes, They don't gneed that. I1£ an office isi

!
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attempting to enforce the lawz of the Bitate and City and an individual,
through connections, political or otherwise, could Possibly Uget the
officex's jobv simply because he had some connections, this -officer ig
going to be terminated then the appeals process takes over. That officer

would urge the Council, if it is not broken they don't need to fix it,

Harvip - Smith‘ 650  Resveg Court, stated he was a former pember of the
Civil Service Board and while he was on- the Board ke attended every

the holster ang thought he weuld have to use it to keep two Police officers
from bedng killed. If they back off and  gay they. better call their
supervisor, a lot of people iz going to get hurt. o

With regards to the hiring, Me. Swisn “toted they -had two incidents, one
from. the Police ang one from the Fire Department, They' received applicants
vhieh were the worst he has ever neard in hiz life and the Board askeq why
they brought these applications to them. mHe would not want those people
iving in Hecklenburg Count: » much legsa serving on the -Fire and. Police
Departments, The Board was told the applicante were the dregs, but it. is
better for the. Board to 82Y no ‘than the departments: Hro. Smith asked the

excessive uses of foree cagen coming  before the intexnal aAffairs Board,
woxide:ing» why they had not been dealt with Property; why they were having
an increage in that pumber, The - Depariment dig its oun investigation,
Teported to the Board, made -8ome: changes and these are-issues you never
hear or read about in the paper because they are done Dbefore there gye any
problems, . not after. Another - igsue which was addressed by the Police
Department was a matier of domestie viclence within the department. “members,
80 the Boaxd has done and hag requested investigation, The pecond -factor

you define . investigation; ' how you would defime turning -down or not
approving a promotion, where they:have had some dnpub. e

|¥s. Thompson stated that Police Officers and FireFighters ‘are regquired to
{maet .extraordinary standards, in rebtuxrn they have extraordinary povers
over their fellow citizens, They ¢an come inte Your home to fight g fire
and -they can arrest ¥ou. They have the power £o.put anyone behin,

h

T serves this purpose and - sery:

well.
|protecting the public interest, in - protecting the -.oitizens and the
{mxifozmed officers who serve the citizens. The - Boarq does not .do this
alone, . but does it in conjunetion with the Folice Chief, the Fire Chief and
!‘bbe City staff.  There ig a unique balance --created. by -these :.four groups

;
gService Boazd Charter works and works well at ne sagt ‘to the taxpayer. She
I

may have.a family and he ox she is out there trying to- theje Job and he !

The Civil Sexvice Board as presently chartered, walks a fine line in
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personally finds no merit,
efficers or the public in
%o any other department.

no efficiency and no cost savings for
switching any of the Beard's duties at this

tind

Vance Elstrom, 10848 Court, stated he was with the Police
Benevolence Association, representing approximately 400 members of the
Mecklenburg County Law Enforcement Officers. As a wnit they are opposed te
the changes in the Civil BSexvice Charter ag proposed to the Cenneil. They
have heard that the Cdvil Service Board has been dubbed as a Yrubber stampn
comuitiee, that it is useless and haz never involved igself in 4
bromotional process. He pexsopally has never invoked his right to  Council,
but it is nice to knew that he has that righe. They have to decide whethes
or not a zingle individual has the right to promote from the ]
#ll the way up to his agsistant. This is the thing that must e protected
as it is now., The aystem, as it is now, says that a person much meet o
certain criteria in order to be promoted; this exiteria has to be reviewed
by the Clvil Serviee Board, They may not have a - situation where it ba#

been opposed in the bagt, but again, to reiterste what Mr. Ensley said,l
dentt you think the rcoson it has never
had to be turned dowm ie because

would ¢
: . They zecognized the need
and ook steps %o secure that the impartial amd fair tveatment of enployee:

would take place and that dg the Civil service Bears. They ag lay
enforcement officexs of Mecklenmburg and the City of Charlotte cannot
operate without knowing thet they have an impartial and fair treatm 14
i the to. prove & !

1

There has been mention of turning this over to the City Manager's offi
because they have an adequate grievance procedure to handle these things.
Hany of vou know the Police Benevolence Association has s of
) ! rove that this ig Just not

MoCrory stated be understands some of the concerns

being brought ug
with regards to the aspest ef when they are notified of promotion. He
o hear specifiecally from Mr. Elstrom where does he gee 2 delims
or not an opportunity for a Police Officer or Firefighter not %o appeal a
decision like they can eurpvently do, 4m which they ave suspended,
texminated, demoted or otherwise 4in some type of action.
something in the proposed changes that
still mees that abillity by a Police Officer or a ¥Fire Department offieial
wio #or some xeason is punished for whatever action has the ability to gd
stralght to the Civil Sexvice Board if they so choose,

Me. Elstrom stated the way he undexstag;gs iz the )

Hr. HeCrory stated he was

officers. He is hearing people talk about the unique cizaumstances of

going back £o diseiplinary action for current!

Police officials and Pire Department pesple which he definitely agrees
with. He said he wae looking For something in this basically clarification
of what the Civil Service Board's authority dia which 2ells him that

Police 0fficer or Fiveman no longer has the ability o go to the Civiy
Serviee Board under the new recommendation.

f
mpl ;




--Please Post--

At

Charlotte Fire Department
MEMORANDUM

To: All Personnel o\
- A , \
vﬁ(,‘ ,E“ /}é/ - ? . ;} \>}\/,,
a ’ I ENg ey 4T
From: Luther L Fincher. r. A
Fire Chief

/7

Timothy D. Maygs
Human Resources Director

Subject: Promotional Process for Battalion Chief
Date: January 27, 2004
i Notice of Competitive Process

Applications will be accepted from February 9% —20™, 2004 1o establish an
eligible pool of candidates for promotion to the rank of Battalion F ire Chief.

il Eligibility to Compete
Candidates must meet the following requirements as of Friday, February 20

2004 to be eligible to compete in promotional process for the rank of Battalion
Fire Chief:

Have four years of service as a Captain as of February 20, 2004.

Completed OCS Il by February 20, 2004,

Received at least a good rating on the last PFQ.

Received at least a good rating on the last two regular performance
appraisals. Any Fire Captain who has been on performance probation within
the last two years

(February 20, 2002 — February 20, 2004) will not be eligible to compete.
Possess a minimum of an Associate's (two year) Degree in Fire Science or
any four year B.S./B.A. Degree.

R N

o

PLEASE NOTE

After January 1, 2005, a minimum of a B.S./B.A. (four year) degree will be required to
participate in the promotional process for Battalion Eire Chief. Beginning January 1,
2008, candidates will have to have completed new OCS Il requirements.
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Method of Application

Eligible candidates wishing to compete for promotion to the position of Battalion
Fire Chief must submit a completed promotional application to Fire
Administration, 228 East Ninth Street. Applications are available in Fire
Administration or on the k:drive in the 2004 Promotional Process folder.
Applications will be accepted beginning Monday, February 9, 2004, at 8:00 AM
through Friday, February 20, 2004 at 5:00 PM.

Please circle the appropriate process and the date you intend to take the written
test on the top of your application.

A copy of your valid driver’s license and a copy of your college transcripts
indicating completion of degree requirements or a copy of your diploma

must be aftached to your application or it will not be considered.
Process Components

A Written Test

B. Assessment Center Exercises
1. Operations Management Exercise
2. Oral Board
3. Writing Exercise

Written Examination

The written examination will be conducted on Tuesday, March 16th and
Wednesday, March 17th, 2004 at the Training Academy, rooms 2121 and
2107. Candidates must arrive in class B uniform by 1:00 PM to take the
test.

Three and one-half (3 %) hours will be allowed to complete the examination,
which will consist of multiple-choice questions. Examinations are administered
under the supervision of City Human Resources. Charlotte Fire Department
personnel do not have access to the test prior to the examination date.
Candidates’ identities will be concealed during scoring by the test vendor. All
candidates will be informed by mail of their test scores and whether their scores
meet or exceed the recommended cut-off score.

The reading list for this test is attached. After each candidate completes the
exam, he/she will be given the opportunity to submit any test items for review.
The department and the test vendor will review these items for accuracy and
relevance.




VI

VI

VL.

Page 3
Assessment Exercises

All candidates meeting or exceeding the recommended score on the written test
will be invited to participate in an assessment center, which will consist of three
components:

1) Operations Management Exercise

2) Oral Board

3) Writing Exercise

Each section of the assessment center will have a recommended cut-off score.
All candidates will be informed by mail of their assessment scores and whether
their scores meet or exceed the recommended cut-off. Sections One and Two of
the Assessment Center will be evaluated by three assessors. Section Three will
be scored by test vendor Darany and Associates.

The Assessment Center is scheduied for (he Week of May 17, 2004 at the
Training Academy. All candidates who are eligible to participate in the
Assessment Center will receive additional information with their written test

results,

Examination and Assessment Center Values

Written Examination 40%
Assessment Center:
Operations Exercise 20%
Oral Board 20%
Writing Exercise 20%

Relevant Factors in making Promotional Decisions

The following Relevant Factor points will be added after the Assessment
Exercise:
« Seniority:  One-half (%) point for each full vear of service (Maximum of
5 points).

« Performance: One (1) point for PRD rating “exceeded performance” or
MBR rating “good”. Two (2) points for PRD rating ‘exceptional
performance” or MBR rating of “exceeds” Points are awarded for the last
two rating periods (Maximum of 4 points). (No points are awarded for a

good’ or above rating that brings a candidate off of performance
probation.)

e Education: 2 points BS/BA degree Fire Science

The Fire Chief has the authority to appoint any eligible candidate. The Civil
Service Board must then certify candidates selected for promotion. In making
promotions, the Fire Chief retains the authority to consider a candidate's level of
productivity, ability to work with others, training, experience, disciplinary actions
and any other relevant factors,
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The 2004-2005 Battalion Chief's Promotional Eligibility Pool will be in effect from
July 1, 2004 until June 30, 2005, or until the eligibility pool is exhausted,
whichever comes first.

All newly promoted Battalion Chiefs will Serve a one-year probationary period,
during which they will be required to complete an approved Community Service
project. To remain eligible, candidates must maintain at least a good
performance level rating and not be subject to any major disciplinary action.

Vill.  General Information

Deputy Chief Jon Hannan will oversee the administration of all promotional
processes. If you have questions regarding this process or this announcement,
contact Austin Hardison in Fire Administration at 704-336-3772.

PLEASE NOTE:
s There is a cut-off score on the Assessment Center and the Written Exam.

e This process is evaluated annually and is subject to change.
| This announcement, the attached reading list and the promotional appiiaatid\gﬁw
f can be found on the Fire Shared Drive at K:\2004 Promotional Process
f}nf@rmgﬁtion.

[ S




Reading List for the Rank of Battalion Chief
Charlotte Fire Department
December 8, 2003

All books listed were in print and available from the publishers as of November 2003, unless
otherwise noted. Publishers’ addresses are given at the end ofthe list. The ISBN number is located
next to the title in parentheses. Many books on the list may also be purchased from Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. IFSTA Training Manuals (Oklahoma Manuals) - published by Fire Protection Publications,
Oklahoma State University.

1. Essentials of Firefighting (0-87939-149-9)
4" edition, 1998, 716 pages.
2. Fire Service Ground Ladder Practices (0-87939-125-1)
9" edition, 1995, 203 pages.
3. Fire Service Rescue Practices (0-87939-129-4)
&' edition, 1996, 360 pages.
4. Fire Depariment Com any Officer (0-87939-161-8)
3" edition, 1999, 326 pages.
5. Pumping Apparatus Driver/Operator Handbook (0-8793%-166-9)
8

1% edition, 1999 471 pages.
Fire Service Loss Controt (0-87939-164-2)
1% edition, 1999, 117 pages.
7. Fireground Support Operations (0-87839-203-7)
1% edition, 2002, 324 pages.
***  Please Note: IFSTA Manuals Forcible Entry and Fire Ventilation are now out of print

and have been replaced with Fireground Support Operations.

B. Other Technical Manuals

1. Firefighting Principles and Practices (0-87814-020-1)

Clark, William £., 2™ edition, 1991, Fire Engineering, PennWell Books, 473 pages.
2. Fire Officer's Handbook of Tactics (0-912212-72-1)

Norman, John, 2™ edition, 1998, Fire Enginesring, PennWell Books, 451 pages.
3. Structural Firefighting (0-87765-444-1)

Kiaene, Bemard J. “Ben" and Sanders, Russell E., 1* edition, 2000, NFPA, 497

pages,

SUPERVISION MANAGEMENT, AND ADMINISTRATIVE TEXTS

C. Supervision and Management

1. Management in the Fire Service (0877653577)

Carter, Harry R. and Rausch, Erwin, 3" edition, 1999, NFPA, 450 pages, (MFS-98)
2. Effective Supervisory Practices (0-87326-074-0)

3" edition, 1995, ICMA, 232 pages.

D, Administration

1. Manag&ng Fire and Rescue Services (0-37326-128-3)
1% edition, 2002, ICMA_ 538 pages.
2. Charlotie Fire Depariment Operations Manual  (k/Operations Manual Qecemberzeﬂs}




Reading List for the Rank of Battalion Chief
Charlotie Fire Department
December 8, 2003

PUBLISHERS' ADDRESSES

Edcon Press {www,edcanpfess.cam}

31 West 8th Street, P.O. Box 457, Bayonne, New Jersey 07002
In New Jersey - (201) 858-0648

Out of State - (800) 253-3266 {(Phone order with credit card)
Fire Engineering, PennWell Books {www. pennwell-store. com)

P.O. Box 21288, Tulsa, Oklahoma 74121

(BOO) 752-9764 FAX - (918) 831-9555

international City Management Association {www bookstore.jcma. org)

777 N. Capitol, N.E., Suite 500, Washington, DG 20005
(800) 745-8780

International Fire Service Training Association {IFSTA)  (www ifsta org)
Fire Protection Publications, Okiahoma State University
930 N. Willis, Stillwater, Oklahoma 74078-8045
(800) 654-4055 FAX - (405} 744-8204

National Fire Protection Association (NFPA) {www.nfpacatalog. org)
11 Tracy Drive, Avon, Massachuseits 02322-9508

(800) 344-3555  FAX - (800) 593-NFPA




@TTE FIRE DEPARTMENT
MEMORANDUM

TO: ALL PERSONNEL
QHéRLQTTE FIRE DEPARTMENT
y A //7 /;;t?” . S
o - .
&'46«5' Jrhet . wﬁﬁ*‘f’%/{@’% /”( ‘
FROM: Luther L. Fincher, Jr.
Fire Chief
éﬁiam H %llé/
Human Resources Director
DATE: February 01, 1996

SUBJECT:  FIRE CAPTAIN'S PROCESS
T g g

Notice of Competitive Promotionai Process

Written Examinations will be held on Tuesday, March 12 and Wednesday, March 13
1996, for the purpose of establishing an eligible pool of candidates for promotion to
the position of Fire Captain.

Eligibility to Compete ,
Candidates must meet the following requirements as of Friday, March 01, 1996, in
order 1o be eligible to compete for promotion to the position of Fire Captain.

Have served 5 years in the Fire Department as of March 01, 1996,
Currently serving as either a F irefighter II or Firefighter Engineer.
Firefighter I's must have served as least 1 vear as of March 01, 1996,
Have completed O.C.S. I by March 01, 1996,

Received at least an expected rating on the last 2 performance appraisals.
Received at least an expected rating on the last 2 physical fimess ratings.

A e
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Method of Application

Candidates eligible for the position of Fire Captain must submit a completed
promotional application in person to the City's Human Resources Department,

5th Floor, Charlotte-Mecklenburg Government Center, 600 East Fourth Street,

on or before 5:00 pm on Friday, March 01, 1996, Indicate your assignment (i.e.,

E-1 A-8hift) in the place designated for "Division." Complete the entire application
as we will retrieve information for computing other relevant factors from employment
application.

Process Components and Value Factors
A, Written Test

B Application of relevant factors

C. Assessment Center Fxercises
i Operations Management Exercise
Z. Oral Board

* The combined values of the Written Test scores and application of Relevant Factors
will equal 50% of the process.

*The combined scores of the Assessment Center Exercises will equal 50% of the
process.

Written Examination

The written examination will be conducted on Tuesday, March 12 and Wednesay,
March 13, 1996, at 9:00 am., at the Fire Training Academy. Eligible candidates must
indicate on the application which date they will take the test, Candidates must be in
uniform to take the test. As recommended by McCann, 3-1/2 (three and one-half
hours) will be allowed to complete the examination. The test will consist of multiple
choice questions, and candidate's identities wili be concealed during scoring. All
candidates will be informed of their test score,

A Reading List for this test is attached.

Value of Relevant Factors

*Sentority 1/2 point will be added for each vear of service up to a maximum
of 5 points

*Serving as Engineer - 2 points will be added for each candidate who is a
Firefighter Engineer with at least l-year of service

*Performance - 1 point for an above expected rating and 2 points for an
exceptional rating for the last 2 rating periods
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Education I point AA degree non Fire Science
2 points AA degree Fire Science

_ 2 points BS degree non Fire Science
4 points BS degree Fire Science

VIL.  Assessment Exercises ;
All final candidates {approximately the top 25 and ties) will participate in
an assessment center. Candidates participating in the Assessment Center
will be notified of the process, including the time and place.

The points for the Relevant Factors wil] be added to the written test score
and the top 25 candidates and ties will advance to the Assessment Centor,
Candidates participating in the Assessment Center will be notified of the
process including the time and place.

VI, Premotional Decisions
The scores from the Assessment Center will be added to the previous scores
from the Written Test and application of Relevant Factors. The top 15 candidates
will then be placed in an eligibility pool. This Eligibility Pool will be certified by the
Human Resources Director and approved by the Civil Service Board,

The Fire Chief shall have the authority to appoint any eligible candidate in the
eligibility pool. This eligibility pool will remain in effect until all 15 candidates
are promoted. To remain eligible, candidates must maintain, at the least,
expected performance levels and nor be subjected to any major disciplinary
action.

All newly promoted Captains will serve & l-year probationary period and be required
to complete an approved Community Service project during this probationary period.

IX. Deputy Chief David Taylor will be coordinating the promotional process. If you have
questions he can be reached at 336-8565.

LLE:WHW/un
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| CHARLOTTE FIRE DEPARTMENT
MEMORANDUM

To: ALL PERSONNEL
Charlotte Fire Department

Z, ) £ ()
Xeitho, X e é“«’/ﬁ

From: “Luther L. Fincher, Jr. o
Fire Chief

JeltatilV et

Human Resources Director

Date: February 01, 1996
Subject: Promotional Process for Battalion Chief
L Notice of Competitive Promotional Examination

Written examinations will be held on Wednesday, March 27 and Thursday, March 28,
1996, for the purpose of establishing an eligible pool of candidates for promotion 1o
the rank of Battalion Chief.

IL Eligibility to Compete
i. Candidates must be a Captain and have served in that rank for at least four (4)
years effective Friday, March 01, 1996.
2. Completed OCS II by March G1, 1996
3. Received at least an Expected rating on the last 2 Physical Fitness ratings.
4. Received at least an Expected rating on last 2 Performance Appraisals.

O Method of Application
Eligible candidates wishing to compete for promotion to the position of Battalion
Chief must return a completed promotional application to the Human Resources
Department, 5th Floor, 600 East Fourth Street, ﬁharianewl\deckienburg Government
Center, on or before 5:00 pm on Friday, March 01, 1996. Indicate your assignment
{i.e, E-1 A-Shift) in the place designated for "Division." Complete the entire
application as we will retrieve information for computing other relevant factors from
the employment application.
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Iv.

VII

VIIL

(MARK THE DAY YOU PLAN TO SIT FOR THE WRITTEN EXAM
AT THE TOP OF YOUR APPLICATION)

Examination Value Factors
The written test and the Assessment Center will be weighed equally.

Examination Process

The written examination will be conducted on Wednesday, March 27 and Thursday,
March 28, 1996 at 9:00 a.m., at the Fire Training Academy Rooms 100 and 140
Candidates need to indicate on their completed application which date they intend to
take the test. We will allow candidates three and one-half hours to take the test

as recommended by McCann Associates Incorporated. The test will consist of

multiple choice questions, and candidates identities will be concealed during scoring.
Candidates must be in uniform to take the tost,

Assessment Exercises - Written Examination Scores

Candidates will be informed as to whether they passed or failed the examination.
Approximately 12 candidates will be eligible to participate in the assessment center.
(Candidates participating in the assessment center will be notified of the process,
including the time and place.)

Promotional Decisions

The Fire Chief has the authority to appoint any eligible candidate certified by the
Human Resources Director and approved by the Civil Service Board. In making
promotions, the Fire Chief retains the authority to consider any and all relevant
factors. Relevant factors include but are not limited to the following:

Seniority, level of physical fitness, productivity, ability to work with others,
performance, education, training, experience, affirmative action and performance on
the written exam and assessment center activities.

The Battalion Chief's Promotional Eligibility Pool will remain in effect for twelve (12)
months or until the list is exhausted, whichever oceurs first

All newly promoted Battalion Chiefs will serve a I-year probationary period and be
required to complete an approved Community Service project during this probationary
period.

Deputy Chief David Taylor will be coordinating this promotional process. If yvou have
questions he can be reached at 336-8565.

LLF:WHW/im

Attachment(s)
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Reference List
for the Rank of Battalion Chief
in Charlotte, North Carolina

Many books on the list may also be purchased from Edeon Press. Al books listed were ig
print and available from the publishers as of November, 1995 ynless otherwise noteqd.
Publishers’ addresses are given at the end of the list of books. Order numbers are given in
parentheses after each book, where applicable.

TECHNICAL FIRE KNOWLEDGE TEXTS

A, IFSTA Training Manuals (Oklahoma Manuals) - published by Fire Protection Publications,
Oklahoma State University,

Essentials of Firefighting - 3rd edition, 1997,

Forcible Entry - 7th edition, 1987, 270 pages.

Eire Service Ground Ladder Practices - 8th edition, 1984, 388 pages.
Fire Hose Practices - 7th edition, 1988, 245 pages,

Salvage and QOverhanl Practices « Tth edition. 1985, 2725 pages.
Fire Stream Practices - 7th wdition, 1989, 464 pages.

Fire Ventilation Practices - 7th edition, 1994, 188 pages,
Fire Service Rescue Practices - 5th edition, 1981, 262 pages.
Fire Department Compan Officer - 2nd edition, 1989, 278 pages.

Chief Officer - 1st edition, 1984, 211 pages.

B. Qther Technieal Manuals

7. Firefighting Principles and Practices - Clark, William E., 2ad edition, 1991,
PenuWell Books, 473 pages.

13. Fire Officer's Handbook of Tactics - Norman, Johm, ist edition, 1991, Fire
Engineering, PenaWell Books, 540 pages.

SN S
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SUPERVISION, MANAGEMENT, AND ADMINISTRATIVE TEXTS

C.  Supervision and Management

1. Effective Company Command for Company Officers in the Professional Fire Service -

Page, James O., 15t edition, 1973, Borden Publishing Company, 160 pages.

5. Management in the Fire Service - Carter, Harry R. and Rausch, Erwin, 2nd edition,
1989, NFPA, 391 pages, (MFS-89).

Administration
2. Managing Fire Services - 2nd edition, 1988, ICMA, 506 pages.

ADDITIONAL RELATED TEXTS

D, Technical, Arson Investieation & Emergency Medical Care

L Operations Manual - Charlotte Fire Department
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Publishers’ Addyesses

Borden Publishing Company, 2623 San Fernando Road, Los Angeles, California 900653, (213)
2234267,

Edcon Press, 31 West 8th Street, Bayonnme, New Jersey 07002, {201)858-0648; Out of State
(800)253-3266. (Phone order with credis card),

International City Management Association, 777 North Capitol, N.E., Washington, DC 20002, (201
289-4262. (Accounts Receivable).

International Fire Service Training Association (IFSTA), Fire Protection Publications, Oklahoma
State University, Stillwater, Oklahoma 74078, (80036544055,

National Fire Protection Association (NFPA), Battery March Park, Quincy, Massachusetts (2269,
ATTN: Publications Sales Division, (800)344-13555.

PenaWell Books, P.O. Box 21288, Tulsa, Oklahoma 74121, (800)752-9764 {(Order Desk),




Charlotte Fire Department
MEMORANDUM

Dute: January 21, 2000
To: All Personnel
From: Luther L. Fincher, Jr.
Fire Chief
William H. Wilder
Humun Resources Director
Subject: Promotional Process for Fire Captain
L Notice of Competitive Process
Written Examinations will be held on Thursday. March 16, 2000 and Friday, March 17,
2000, for the purpose of establishing an elj gible pool of candidates for promotion to the
position of Fire Captain.
II. Eligibility to Compete

Candidates must meet the following requirements us of Friday, March 10, 2000, 1o
be eligible to compete 1 the promaotional process for the rank of Fire Captain.

I. Five years service in the Fire Department as of March | 0, 2000,

2. Currently SCHVINg as either g P refighter 11 or Firefighter Engineer.

3. Served as a Fircfighter 1] at feast T year as of March 10, 2000,

4. Completed OCS | by March 10, 2000.

3, Received at least a good rating on the Jast 2 regular performance appraisals. Any
Firefighter IT or Engineer who has been on performance probation within the last 2
years (March 10, 1998-March 0, 20005 will not be elj gible to compete for the
rank of Fire Captain,

0. Received at least 4 good rating (50 or greater) on vour last physical fitness

rating.

PLEASE NOTE
After January 1, 2003, 4 minimum of an Associare's twao vear) Degree in Fire
Science or any B.S./B.A. (four year) Degree vwill be required to participate in the

promotional process for Fire Caprain,




Fire Captain’s Process
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HI.

Iv.

VIIL.

Method of Application

Candidates eligible for the position of Fire ( Captain must submit a completed promotiona]
application in person to the € 1y's Humm Resources Depariment. Sth E loor, Charlotte-
Mecklenburg Government Center, 600 East Fourth Street. before 3:00 pom. on Friday,
March 10, 2000, Indicate your assignment (e E-1 A- Shiftyin the place Cﬁcmﬂzmkd for
Division. Please complete the entire application as we wi il retrieve information for
computing relevant factors from the employment application. Please write the date
you intend to take the written test on the top of your application.

Process Components

A Written Test.
B. Assessment Center Exercises
I Operations Management Exercise

2 Oral Board

Examination and Assessment Center \f’alue@
The Written Test and Assessment Center will be we ighed equally.

Written Examination

The Written Examination wil] be conducted on Thursday, March [6th and Friday, March
17th, 2000 at 10:30 a.m.. at the Fire Training Amd my.  Candidates must be in uniform
1o take the test. As recommended by MeCann, 3 and 1/2 ¢ (three and one-half) hours will
be allowed 10 complete the examination. The test will consist of multiple choice
questions, and candidate's s identities wil hf: concealed during scoring. Al candidates will
be informed of their test score and whether their score met or exceeded the recommended
cut-off score.

A Post Test review will be held after the written exams are completed. This Post Test
Review is intended 10 answer concerns (i wiy) about particutar west guestions. Additiony
nformation about this review process will be provided upon taking the Written
Examination,

Assessment Exercises

All candidates meeting or exceeding the recommended cut-off score on the witten test
will be invited to participate in an assessment center. Cay ndidates participating in the
assessment center will be notified of the process. icluding the time and place. All
candidates will be informed of their axw«,mkm scores and whether their score met or
exceeded the recommended - mr score. Candidates meetng or exc ceding the
recommended score will be placed in an eligibility pool. The Assessment Exercises will
be evaluated t by indi \fdﬂdl assessors. The Assessment Fxercises are tentatively scheduled
for the week of | May 8, 2000.




Fire Captain’s Process
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VIIL.  Value of Relevant Factors
®  Semiority— 1/2 point will he added for each year of service up Lo a max of 5 paints,
® Serving as Engineer - 2 points will be added for each candidate who is a Firefighter
Engimeer with at least I-year of service (as of March 10. 2000,
e Performance
I point for a good rating
2 points for an exceeds ratin g
(Maximwm of 4 points from the last o rating perivds. Applicants will not receive points
Jor a good or above rating thar brings them off performance probarion .

*  Education
I point AA degree non Fire Science
2 points AA degree Fire Science
2 points BS/BA degree non Fire Science
4 points BS/BA degree Fire Science
{Poinrs are only awarded for the highest degree earned. J

IX. Promotional Decisions
Relevant factor points will be added to the scores of those candidates who met or
exceeded the recommended cut-off score of the written exam and assessment exercises.
These candidates will be placed in an eligi bility poal for certification and approval by the
Human Resources Director and the Civil Service Board.

The Fire Chief has the authority to appoint any candidate in the eligibility pool. In
making promotions, the Fire Chief retains the authority to consider 4 candidate’s level of
productivity, ability 1o work with others, traiming, experience and disciplinary actions.
The eligibility pool wil] remain in effect until June 20, 200 Lo oruntil all candidates are
promoted, whichever comes first. To remain eligible, candidates must maintaim at feast a
good performance level and not be subject to any disciplinary ac

1On.

All newly promoted Captains will serve g |- ear probationary period and be required 1o
3 2 ¥

complete an approved Community Service project during this probationary period.

X. Deputy Fire Chief Jim Burke 1s coordinating the promotional Process.
If you have questions, he can be reached at 336-8565,

PLEASE NOTE;
®  There is a cur-off score on the Assessment Exercive and the Written Exam,
e This process is evaluated amually and is subject 1o change.

A hard copy of the promotional process with the attached Reading List have




been distributed in the station mailboxes. To obtain an individual copy of the
Reading List, please contact Thomasina Martin @336-2051 or by E-mail.
Please provide your Name, Station Location and the promotional process for
which you are requesting the Reading List,
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Charlotte Fire Department

Memorandum

%

. To:  Luther L. Fincher, Jr.

Fire Chief
From: Fred Rich & Jim Burke
Date: September 2
RE: 2001 Fire Captain & Battalion Chief Promotional Processes

cc.  Deputy Chiefs

I have attached the Final 2001 Promotional Eligibility Pools for Fire Captains and
Battalion Chiefs,

The Captain’s process began on March 18" and 19" at the Charlotte Convention
Center where 139 individuals took the written examination. Out of 139 candidates, 61
passed and 78 failed. The cut-off score (recommended by our test vendor McCann) for
this year's process was 67. Sample copies of the correspondence sent to each
candidate are attached.

The average test score of the 158 Fire Captain candidates was 63.2. This score is
slightly worse than the average performance in 2000. It is also slightly lower than the
nationwide norm for this examination which is 68.3. The current candidates’ average
scores on individual subtests were slightly lower than national norms for all of the
subtests and were lower than 1999's candidates on three of the four subtests (subtests
V-1, V-2, and V-3). Subtest areas are as follows:

FIRE CAPTAIN

V-1: Knowledge of Fire Protection/Prevention Practices
V-2: Fire Attack Related Technical Knowledge

V-3: Extinguishment Related Technical Knowledge
V-4: Supervisory and Managerial Knowledge

V-5: Total Test Score

This year's Assessment Center was held at Southpark Suite Hotel from April 30‘“~May
4th. Outside assessors from Dallas Texas Fire Department, Miami-Dade Fire and
Rescue, Salisbury Fire Department and Greensboro Fire Department participated in this




year's event. The internal assessors from Charlotte Fire Department were Battalion
Chiefs Gary McCormick and Pete Key. 50 candidates participated in the assessment
center. (Please note, of the 61 who passed the written exam, 11 were scheduled to be
promoted on June 13, 2001 and were therefore excused from the assessment center
exercises.) Per your recommendation there is not a cut-off score for the Assessment
Center this year, therefore all 50 candidates will remain on the eligibility list.

The attached eligibility pool includes all scores from the written test, the assessment
center and relevant factor points. The candidates were sent these scores and asked to

verify their relevant factor scores. A copy of the letter that was sent to the candidates is
attached.

The Battalion Chief's written exam took place on March 20™ and 21% at the Charlotte

Convention Center. There were 22 candidates present. The average for the Battalion
Chief's exam was 70.4, which is above the national norm of 67.5. This year's average is

also slightly higher than our candidates’ average of 67.7 for 1999. The current group
scored above the national norm in four of the five subtests (V-1, V-2, V-3 and V-5).
McCann recommended a cut off score of 72. This produced a pool of 10 candidates to
participate in the assessment center. Subtest areas are as follows:

BATTALION CHIEF

V-1: Fire Attack Related Technical Knowledge
V-2: Extinguishment Related Technical Knowledge
V-3: Supervisory and Managerial Knowledge

V-4: Administrative Knowledge

V-5: Total Test Score

The Battalion Chief's Assessment Center was held May 15" — 16™ 2 Southpark Suite
Hotel. The components were oral interview (worth 40%), an operations exercise (50%),
and a written exercise (10%). Outside assessors from High Point, NC, Arlington, TX,
Greensboro, Miami-Dade County, FL and Raleigh, NC participated.

The writing exercise was administered on May 29" at the Training Academy computer
lab. 9 of 10 eligible candidates participated in this exercise.

The overall scores were computed by adding the assessment center score, the written
exam score, and relevant factor points. Per your recommendation, there is no cut-off
score. All9 candidates who completed the entire process are eligible for the
promotional eligibility pool. A list of the 9 eligible candidates is attached along with a
sample copy of the letter the candidates received.




Charlotte Fire Department

Memorandum

. Tor  Luther L. Fincher, Jr.

Fire Chief
From: Jon Hannan
Date: September 2

RE: 2002 Fire Captain & Battalion Chief Promotional Processes

I have attached the Final 2002 Promotional Eligibility Pools for Fire Captain and
Battalion Chief.

The Captain’s process began on March 19" and 20t at Ovens Auditorium where 135
individuals took the written examination. Of the135 candidates, 60 passed and 75
failed. The cut-off score (recommended by our test vendor McCann) for this year's
process was 87,

The average test score of the Fire Captain candidates was 684.3. This score represents
an approximate 1% improvement from scores in 2001. This year candidates scored at
the nationwide norm on the Fire Protection/Prevention Practices subtest, and made
improvements in the area of Fire Attack Related Technical Knowledge. The subtest
scores for both Extinguishment Related Technical Knowledge and Supervisory and
Managerial Related Knowledge are still slightly below the nationwide norms. The
current candidates’ average scores on individual subtests were slightly lower than
national norms for all but one of the subtest areas, but were higher than 2001
candidates on two of the four subteste (subtests V-1, V-2, and V-3). Subtest areas are
as follows:

FIRE CAPTAIN

V-1: Knowledge of Fire Protection/Prevention Practices
V-2: Fire Attack Related Technical Knowledge

V-3: Extinguishment Related Technical Knowledge
V-4: Supervisory and Managerial Knowledge

V-5: Total Test Score

This year's Assessment Center was heid May 6-10, at the Homewood Suites Hotel.
Outside assessors from Houston Fire Department, Columbus Ohio Fire Department,




Seg

Salisbury Fire Department and New Orleans Fire Department participated in this year's
event. The internal assessors from Charlotte Fire Department were Battalion Chiefs

Sue Tarantino and Keith Rogers. Sixty candidates participated in the assessment
center,

The Assessment Center consisted of an operations problem and oral board interview.
Each portion was worth 25% of the candidate’s overall score. The established cut-off
score for each area of the Assessment Center was 25.5. This produced an eligibility list
of 31 candidates. The attached eligibility pool includes scores from the written test, the
assessment center and relevant factor points. The candidates were sent these scores
and asked to verify their relevant factor scores.

The Battalion Chiefs written exam was given on March 19" and 20" at Ovens
Auditorium. There were 21 candidates present. The average for the Battalion Chiefs
exam was 65.1, which is below the nationwide norm of 66.1. This year's average is also
significantly lower that last year's average of 70.4. The current group scored below the
national norm in four of the five subtests (V-2, V-3, V-4 and V-5). McCann
recommended a cut off score of 67. This produced a pool of 12 candidates to
participate in the Assessment Center. Subtest areas are as follows:

BATTALION CHIEF

V-1: Fire Attack Related Technical Knowledge

V-2: Extinguishment Related Technical Knowledge

V-3: Supervisory and Managerial Knowledge

V-4: Administrative Knowledge

V-5: Understanding and Interpreting Fire Service Related Text Material
V-6: Total Test Score

The Battalion Chief's Assessment Center was held May 20" and 21% at the Homewood
Suites Hotel. The total Assessment Center Score includes: oral interview score (20%),
operations exercise score (20%), and a writing exercise score (20%). Outside
assessors from Raleigh Fire Department, St. Paul Fire Department, Greensboro Fire
Department, and High Point Fire Department participated. Deputy Chiefs Burke and
Duffy served as internal assessors.

The writing exercise developed by Darany and Associates was administered on April
26" at the Training Academy computer lab. All 12 candidates participated in this
exercise.

The overall scores were computed by adding the assessment center score, the written
exam score, and relevant factor points. There was a cut-off for the eligibility pool this
year. Five of the 12 candidates qualified for the Battalion Chief's Promotional Eligibility
Pool. The list of eligible candidates is attached.
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Charlotte Fire Department

Memorandum

. Tor  Luther L. Fincher, Jr.

Fire Chief
From: Jon Hannan
Date: September 2

RE: 2803 Fire Captain & Battalion Chief Promotional Processes

| have attached the 2003 Promotional Eligibility Pools for Fire Captain and Battalion
Chief.

The Captain’s process began on March 25" and 26 at the Training Academy, where
53 individuals took the written examination. Of the 53 candidates, 40 passed and 13
failed. Four of the exam passers were already scheduled for promotion from last year's
list. The cut-off score (recommended by our test vendor McCann) for this year's
process was 68.

The average test score of the Fire Captain candidates was 70.8. This score represents
a 6.5-point improvement from scores in 2002. ltis also 2.4 points above the nationwide
norm. This year candidates scored at or above the nationwide norm on all individual
subtests. Subtest areas are as follows:

FIRE CAPTAIN

V-1: Pre-fire Planning, Prevention, and Protection Practices

V-2: Size-up and Command Practices

V-3 FiregmuncflEmergency Scene Practices — All Companies
V-4: Fireground/Emergency Scene Practices — Engine Companies
V-5: Supervisory and Managerial Practices

V-6: Total Test Score

This year's Assessment Center was held May 5-9 at the Academy. Outside assessors
from Nashville, Columbus, Salisbury, and Winston-Salem Fire Departments participated
in this year's event. The internal assessors were Battalion Chiefs Sue Tarantino and
Willie Summers. Thirty-six candidates participated in the assessment center.




The Assessment Center consisted of an operations problem and an oral hoard
interview. Each portion was worth 25% of the candidate’s overall score. The
established cut-off score for each area of the Assessment Center was 12.5. This
produced an eligibility list of 24 candidates. The attached eligibility pool includes scores
from the written test, the assessment center and relevant factor points. The candidates
were sent these scores and asked to verify their relevant factor points.

The Battalion Chief's written exam was also given on March 25" and 26" at the
Academy. There were 25 candidates present. The average score for the Battalion
Chief's exam was 65.3, which is equivalent to last year's average. Average scores on
the individual subtests bracket the nationwide norms. McCann noted that overall,
candidates had the most difficulty with the Administrative Practices subtest. McCann

recommended a cut off score of 66. This produced a pool of 12 candidates to
participate in the Assessment Center. Subtest areas are as follows:

BATTALION CHIEF

V-1: Size-up and Command Practices

V-2: F ireground/Emergency Scene Practices — All Companies

V-3 Fireground/Emergency Scene Practices — Engine Companies

V-4: Supervisory and Managerial Practices

V-5: Administrative Practices

V-6: Understanding and Interpreting Fire-Related Table and Text Materials
V-7: Total Test Score

The Battalion Chiefs Assessment Center was held May 19" and 20" at the Academy.
The total Assessment Center Score includes: oral interview score (20%), operations
exercise score (20%), and a writing exercise score (20%). Outside assessors from
Raleigh, Minneapolis, Jackson, and High Point Fire Departments participated. Deputy
Chiefs Jim Burke and David Duffy served as internal assessors.

The writing exercise developed by Darany and Associates was administered on May
21* at the Training Academy computer lab. All 12 candidates participated in this
exercise. Eleven met the cut-off score of 60 recommended by Darany. Two had scores
of 100.

The overall scores were computed by combining the assessment center score and the
written exam score. The list of eight eligible candidates is attached.




From: Beam, Jennifer C.

Sent: Friday, March 22, 2002 1:18 PM

To: Fincher, Luther

Cc: Hardison, Austin: McElhaney, Melinda
Subject: Promotional Testing

Chief,

There were 139 applicants for Captain. Of these, 135 took the exam. Mark Rice was called up for
military duty. Three others were no-shows: Coulson, Brunson, and McNair (I have informed their
respective Deputies),

There were 22 applicants for Battalion Chief Butch Williams, decided {o withdraw before the exam.
Adela Castellino has sent the exams to McCann and will forward the scores to us within two weeks.

Please let me know if you need additional information.

Jennifer




Charlotte Fire Department
MEMORANDUM

Date: January 6, 2003
To: All Personnel
From: Luther L. Fincher, Jr.
Fire Chief
Timothy D. Mayes
Human Resources Director
Subject: Promotional Process for Fire Captain
L Notice of Competitive Process
Applications will be accepted from February 10 - 21, 2003 for the purpose of establishing
an eligible pool of candidates for promotion to the rank of Fire Captain.
I.  Eligibility to Compete

Candidates must meet the following requirements as of Friday. February 21. 2003, to be
eligible to compete in the promotional process for the rank of Fire Captain:

1. Five years service in the Fire Department as of February 21. 2003.

2. Currently serving as either a Firefighter Il or Firefighter Engineer.

3. Served as a Firefighter I1 at least one year as of February 21. 2003.

4. Completed OCS I by February 21, 2003.

3. Received at least a good rating on the last two regular performance appraisals.
Any Firefighter I or Engineer who has been on performance probation within the
last two years (February 21. 2001- February 21. 2003) will not be eligible to
compete.

6. Received at least a good rating on the last PFQ.

7. Possess a minimum of an Associate’s (two year) Degree in Fire Science or any

B.5./B.A. (four year) Degree
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Method of Application

Eligible candidates wishing to compete for promotion to the position of Fire Captain must
submit a completed promotional application to Fire Administration, 228 East Ninth
Street. Applications are available in Fire Administration or on the K:drive in the 2003
Promotional Process folder. Applications will be accepted beginning Monday. F ebruary
10, 2003, at 8:00 AM through Friday, February 21, 2003 at 5:00 PM.

Please circle the appropriate process and the date you intend to take the written test on the
top of your application.

A copy of your valid driver’s license and a copy of your college transeripts
indicating completion of degree requirements must be attached to your application
or it will not be considered.

Process Components

A, Written Test
B. Assessment Center Exercises

1. Operations Management Exercise
2. Oral Board

Written Examination

The Written Examination will be conducted on Tuesday, March 25 and Wednesday,
March 26, 2003 at the Training Academy, rooms 2121 and 2107. Candidates must
arrive in Class B uniform by 9:00 a.m. to take the test.

Three and one-half (3 ¥2) hours will be allotted to complete the examination. which will
consist of multiple-choice questions. Examinations are administered under the
supervision of City Human Resources, Charlotte Fire Department personnel do not have
access to the test prior to the examination date. Candidates” identities will be concealed
during scoring by the test vendor, All candidates will be informed by mail of their test
scores and whether their scores met or exceeded the recommended cut-off score.

The reading list for this test is attached. After each candidate completes the exam, he/she
will be given the opportunity to submit any test items for review. The department and the
test vendor will review these items for aceuracy and relevance,

Assessment Exereises
All eandidates meeting or exceeding the recommended cut-off score on the written test

will be invited to participate in an assessment center. The assessment center will consist
of two components:
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1) Operations Management Exercise
2) Oral Board

Each section of the assessment center will have a recommended cut-off score. All
candidates will be informed by mail of their assessment scores and whether their scores
meet or exceed the recommended cut-off. Individual assessors, one internal and two
external, will evaluate each assessment exercise.

The Assessment Center is scheduled for the week of May 5 - 9, 2003 at the Training
Academy. All candidates who are eligible to participate in the Assessment Center will
receive additional information with their written test results,

Examination and Assessment Center Values
The Written Test and the Assessment Exercise will be weighed equally.
Value of Relevant Factors

The following Relevant Factor points will be added after the assessment center:

e Seniority: One half (/%) point for each full vear of service (maximum of 5 points).

¢ Fire Engineer: Two (2) points will be added for each candidate who is a Firefighter
Engineer with at least one year of service as of February 21, 2003,

e Performance: One (1) point for a *good’ rating and two (2) points for an *exceeds’
rating for the last two rating periods (Maximum of 4 points). (No points are awarded
Jor a ‘good’ or above rating rhat brings a candidate off of performance probation.)

e Education:

2 points BS/BA degree Fire Science
Promotional Decisions

Relevant factor points will be added to the scores of those candidates who meet or exceed
the recommended cut-off score of the written exam and assessment exercises. These
candidates will be placed in an eligibility pool for selection by the Fire Chief.

The Fire Chief has the authority to appoint any eligible candidate. The Civil Service
Board must then certify candidates selected for promotion. In making promotions, the
Fire Chief retains the authority to consider a candidate’s level of productivity, ability to
work with others, training, experience, disciplinary actions and any other relevant factors,
The Fire Captain’s Promotional Eligibility Pool will remain in effect until June 30, 2004
or until the pool is exhausted. whichever comes first.

All newly promoted Captains will serve a one-year probationary period. during which
they will be required to complete an approved community service project. To remain
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eligible. candidates must maintain at least a good performance level rating and not be
subject to any major disciplinary action.

X. General Information

Deputy Chief Jon Hannan will oversee the administration of all promotional processes.
If you have questions regarding this process or this announcement, contact Austin
Hardison in Fire Administration at 704-336-3772.

PLEASE NOTE:
o There will be a cut-off score on the Written Exam and the Assessment Exercises.
e This process is evaluated annually and is subject to change

H
1
i

_on the Fire Shared Drive at K:\2003 Promotional Process Information.

' This announcement, the attached reading list and the promotional application can be found |

|
|

|
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Reading List for the Rank of Fire Captain
Charlotte Fire Department

All books listed were in print and available from the publishers as of November 2002, unless
otherwise noted. Publishers’ addresses are given at the end of the list of books. The ISBN number
is located next to the title in parentheses. Many books on the list may also be purchased from
Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. [FSTA Training Manuals (Oklahoma Manuals) - published by Fire Protection
Publications, Oklahoma State University.

1. Essentials of Firefighting (0-87939-149-9)
4" edition, 1998, 716 pages.

2. Forcible Entry (0-87939-069-7)
7" edition, 1987, 270 pages.

3. Eire Service Ground Ladder Practices (0-87939-125-1)
9" edition, 1995, 203 pages.

4. Fire Ventilation Practices (0-87939-108-X)
7" edition, 1994, 188 pages.

5. Fire Service Rescue Practices (0-87939-129-4)
6" edition, 1996, 360 pages.

6. FEire Inspection and Code Enforcement (0-87938-150-2)
6" edition, 1998, 466 pages.

7. Fire Department Company Officer (0-87939-161-8)
3" edition, 1999, 326 pages.

8. Pumping Apparatus Driver/Operator Handbook (0-87939-166-9)
1% edition, 1999, 471 pages.

9. Fire Service Loss Control (0-87939-164-2)
1 edition, 1999, 117 pages,

B. Other Technical Manuals

1. FEirefighting Principles and Practices (0-87814-020-1)

Clark, William E., 2™ edition, 1991, Fire Engineering, PennWell Books, 473 pages.
2. Fire Officer's Handbook of Tactics (0-912212-72-1)

Norman, John, 2™ edition, 1998, Fire Engineering, PennWell Books. 451 pages.
3. Structural Firefighting (0-87765-444-1)

Klaene, Bernard J. "Ben" and Sanders, Russel| E., 1% edition, 2000, NFPA, 427

pages.

SUPERVISION, MANAGEMENT. AND ADMINISTRATIVE TEXTS

C. SBupervision and Management

1. Effective Supervisory Practices (0-87326-074-0)
3" edition, 1995, ICMA, 232 pages.
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PUBLISHERS' ADDRESSES

Edcon Press (www.edconpress.com)
31 West 8th Street, P.O. Box 457, Bayonne, New Jersey 07002
In New Jersey - (201) 858-0648
Out of State - (800) 253-3266 (Phone order with credit card)
Fire Engineering, PennWell Books (www.pennwell-store.com)
P.O. Box 21288, Tulsa, Oklahoma 74121
(800) 752-9764  FAX - (918) 831-9555

International City Management Association (www.bookstore.icma.org)
777 N. Capitol, N.E., Suite 500, Washington, DC 20005
{800) 745-8780

International Fire Service Training Association (IFSTA)
Fire Protection Publications, Oklahoma State University
930 N. Willis, Stillwater, Oklahoma 74078-8045
(800) 654-4055  FAX - (405) 744-8204

National Fire Protection Association {NFPA}  (www,
11 Tracy Drive, Avon, Massachusetts 02322-9908
(800) 344-3555  FAX - (800) 593-NFPA

(www.ifsta.org)

nfpacatalog.org)

L
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Daote:

CHARLOTTE FIRE DEPARTMENT

228 EAST 9™ STREET CHARLOTTE NC 28202

OFFICE OF THE FIRE CLIEs

All i}niierm Members

jon B. Hannan, Fire Chief
Timothy D. M

A o

gfes. Human Resources Dirscior

January 28, 2009

Subject: Fromotional Process for Bire Capiain

L

Nelice of Competitive Process

Applications will be accepted from February 16M-February 27t 2009 for
the purpose of establishing an eligible pool of candidates for promotion to
the rank of Fire Captain.

Eligibility fo Compele

in order fo compete in the promotional process, candidates must meed
the promotional requirements, as defined by Charlotte Fire Department
General Order 204.01. Candidates must safisfy all the requirements by

Menday, March 14, 2009,

Captoin:
1. Completion of 5 years service in the Department, with ot
least 1 year as o Firefighter Ii;

2. Vaiid driver's license and accepiable driving record;

3 Received ot least an ACHIEVED rating on ol performance
appraisals during the last two years preceding the eligibifity
date;

Completion of the ICS 300

Completion of QCS ;

A minimum of an Associate's {two-year) degree in o Fire
Scignce related field. OR any Bachelor's {four-year] degree,
from an institution accredited by the proper accrediiing
agency;

o ‘Ln RS
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Method of Application

Candidates must submit G promotional application in order fo compete in
the promotional process, :

e Beginning February 14th, candidates may acces

s the application on-
line at the Fire Depariment Intranet site HHp/ctdwen . From the CFD

Infranet homepage, select Applications® HR applicationss
Promotional Application.
= The deadline for submitting an application is February 27h, 2009 of 5:00
B
¢ Upon elecironic submission of the application, an automated email
confirmation will be sent to your Fire Department email address. A
complete list of registered applicants will be posted on the CFD
Intranet site, Applicationss HR applicationss Applicants
= Nolate applications will be accepted.

Please note:

In addition o the on-line application, af any fime during the process, you

may be required to submit verification of your valid driver’s icense,

capy of your college diploma or transcripts indicating completion of

degree requirements, and/or other documents ag necessary,

Process Components

A, Written Test

B Assessment Center
1. Operations Exercise
2. Oral Exercise

C. Relevant Factor Points

Written Examination

A, Dadle, location and Time:
1. Tuesday, March 17, 2009 and Wednesday, March 18, 200¢
2. Fire Training Academy, Rooms 2104/2107

3 Candidates must arrive in Class B uniform by 9:00 a.m. to take
the test.
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B. Content and Time Allotment

Three and one-half {3 %) hours will be aliotted o complete the
infroduction, instructions and the written examination, which will
consist of Technical Job Knowledge mulfiple-choice questions,

C. Crientofion Manual

An Crientation Manual is availoble on efdnet in the Promotional
Process information Folder. This link is located on the fop right side
of the page.

Candidates may review their Orientation Manuals for examples of
he types of questions that will appear on the test. Examinations are
administered in conjunction with City Human Resources. No
Charlotte Fire Department personnel have access to the final test
prior io the examination date.

D.  Scoring

Candidate’s identities will be Concedied during scoring by the test
vendor. Fire Department Employee ID Number will be used on the
examination answer sheets and will be maiched to names after the
exam is scored. Fire Depariment Human Resources will inform
candidates by email of their test scores and whether those scores
meet or exceed the recommended cut-off score.

E. Candidate Test Hem Chailenges

Upon completion of the exam, each candidate will have the
opporiunity to submit any test items for review. The department and
the test vendor will review these items for accuracy and relevance.
The Department and the test vendor will provide a disposition of all
challenges relevant to every candidate.

Vi, Recommendaotion for Brometion

A Recommendation for Promotion Form will be required for alf condidates
who pass the written exam. This form will be sent to the candidate’s
immediate supervisor for completion. If a candidate has recently
fransferred, the previous supervisor may be contacted.
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VI Description of Assessment Exercises

All candidates who meet or exceed the recommended cut-off score on
the written test will be invited to participate in an assessment center. The
assessment center consists of two componenis:

A, Operotions Management Exercise

Candidates will receive information on several incident scenes.
They will be required to explain fo the panel of three assessors {two
exienal and one internal) how they wil address each emergency
and mitigate the risk factors.

B Oral Exercise

Candidates will be given a set amount of time to prepare for
several scenarios regarding departmenta philosophy and the
interpretation of it policies and standard operating procedures. A
ranel of ihree assessors (two external and one internal) will
evaluate the candidates’ presentations.

; Each section of the assessment center will have g recommended cut-off

o score. All candidates will be informed by email of their assessment scores
and whether or not their scores meet or exceed the recommended cui-
off.

The Assessment Centeris scheduled for the wesk of May 11-18, 2009 ot
the Training Academy. All candidates who are eligible to participate in
the Assessment Center will receive additional information with their written
test results,

Vill. Promotional Process Scoring Information

A, Written Test--emmeememmeeeece e 50%

B, Assessment Center--~-memmmmmrccomannon.. 50% (fotal)
I. Operations Exercise 25%
2. Oral Exercise 25%
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G, Relevant Factor Points, as defined below, are addeg to the combined
total of the assessment center and written exam scores:

@ Seniority:

One half [14) point for each full year of service (maximum of§
points].

s Fire Engineer:

Two (2} points will be added for each candidate who is o

Firefighter Engineer with at leqast one year of service gs of
March 16, 2009.

® Performance:

One-hailf {.5) point for PRD rating “exceeded performance.”
One (1) point for PRD rafing “exceptional performance.”

Points are awarded for the fast two rafing periods (Maximum of
Z poinfs).

No points are awarded for an ‘achieved’ or above rating that
brings a candidate off of performance probation,

@ Education:

2 points are awarded for a BS/BA degree in a Fire Science
related discipline.

Promotional Decisions

Relevant factor points will be added to the scores of those candidates
who meet or exceed the fecommended cut-off score of the writfen exam
and assessment exercises. These candidates will be placed in an eligibility
pooi for selection by the Fre Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider o
candidate’s level of productivity, ability to work with others, raining,
experience, disciplinary actions and any other relevant factors,

The 2009-2010 Fire Capiain’s Promotional Eligibiiity Pool will remain in
effect from July 1. 2009 through June 30, 2010, or until the poolis
exhausted, whichever comes first

All newly promoted Captains must complete a drug screen and
Background check and will serve a one-vear probationary period, during
which fime they will be required fo complete an approved community
service project. To remain eligible, candidates must maintain at least an
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W achieved performance rafing and not be subject fo any mecjor
disciplinary action.

General information

Deputy Chief Rich Granger will oversee the administration of all
promotional processes. If you have questions regarding this process or this

announcement, contact Austin Hardison, Adminisirative Services Director,
in Fire Administration at 704-336-3779.

PLEASE NOTE:

= There will be a cut-off score on each section of this process.

Candidates who successfully pass all sections will he placedin the
promotional eligibility pool.

o This process is evaluated annually and is subject fo change.




CHARLOTTE FIRE DEPARTMENT
228 EAST 9™ STREET CHARLOTTE NC 28202

All Uniform Members

From:

A

Richard O. Granger Jr. ¢ LA

Deputy Chief

Date: January 4, 2012

Subject: Promotional Process Announcement for Battalion Chief

I Nofice of Competitive Process
Applications will be accepted from January 9, 2012- January 20, 2012 for
the purpose of establishing an eligible pool of candidates for promotion to
the rank of Battalion Chief.

i Eligibility to Compete

Candidates must meet the promotional requirements as defined in

Charlotte Fire Department General Order 206.01. Candidates must satisfy
these requirements by the deadline, Wednesday, February 1, 2012.

Battalion Chief:

1. Completion of 4 years service with the Department as a Captain;
- Completion of OCSI and OCS|i:
- Completion of ICS 300 and 400:

. Minimum of a B.S./B.A. (four-year) degree in Fire Science, OR any
Bachelor's {four-year) degree, as approved by the Chief of Training:

5. Valid driver’s license and acceptable driving record:

6. Received at least an ACHIEVED rating on all performance appraisals
during the last two years preceding the eligibility date:

7. No "Performance Probation" during the last two years:

8. Members promoted to the rank of Battalion Chief shall complete a

community service project, approved by the Deputy Chief, within one
vear of promotion

“““Effective January 1, 2014, completion of the Chief Officer
- Development course will be required***

BWop
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Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

» Beginning January 9, 2012, candidates may access the application on-
line at the Fire Department Intranet site hitp://cfdweb. From the CED
Infranet homepage, select Applications® HR applicationsy
Promotional Application,

¢ The application period will open on January 9, 2012 af 8:00 a.m. and

will close on January 20, 2012 at 5:00 p.m.
¢ Upon electronic submission of the application, an automated email

confirmation will be sent to your Fire Department email address.
= No late applications will be accepted.

Please note:

Iv.

At any time during the process, you may be required to submit verification
of your valid driver’s license, a copy of your college diploma or franscripts
indicating completion of degree requirements, and/or other documents
as necessary.

Process Components

The promotional process is o competitive process based on merit
principles. All promotional process activities will be conducted while off
duty. The process consists of the following components:
A, Written Test
B. Recommendation for Promotion Form
C.  Assessment Center
1. Operations Exercise
2, Oral Exercise
3. Writing Exercise
D. Relevant Factor Points-added to overall total score
E. Deputy Panel Interview
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V. Written Examination

A. Datle, Location and Time:

¢ Tuesday, February 7, 2012 and Wednesday, February 8,
2012

¢ Training Academy

¢ Candidates must arrive in Class B uniform by 9:00 a.m. to
take the test.

B. Test Administration

e Candidates should arrive 15 minutes prior to the test fime
in order to check in.

e Exam candidates will not be permitted to bring cell
phones and other electronic or manual aid devices into
the building on test day and cannot use these devices for
any reason during the administration of the test.

e Only the test materials (booklet, answer sheet, scrap
paper, pencils) will be permitted on top of the table; all
other materials should be stored elsewhere before
reporting for the test.

¢ Candidates will sign in and out of the room if they leave
for any reason prior to the conclusion of the test.

C. Time Allotment

The exam will take approximately three and one-haif {3 Y2} hours,
including the infroduction, instructions, and the written examination.

D. Orientation Manual

A "Candidate Study Guide” is available on the test vendor's
website:

hﬁD://wwwmccannfesﬁnq.com/reaeurce—cemer/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for taking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase vig their website

.

hf’ro://www.von’raaecminesfore.com/home‘ohp’é’cc}’f=2‘98
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These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department's test subject matter.

E. Scoring

Candidate's identities will be concealed during scoring by the test
vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test sceres and
whether those scores meet or exceed the cut-off scores
recommended by the test vendors.

F. Candidate Test tem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The
Department and the test vendor will review these items for
accuracy and relevance. The Department and the test vendor will
provide a disposition of all relevant challenges to every candidate.

Recommendation for Promotion

A Recommendation for Promotion form will be required for all candidates
who pass the written exam. This form will be sent to the candidate’s
immediate supervisor for completion. If a candidate has recently
transferred, the previous supervisor may be contacted.

Description of Assessment Exercises

All candidates who meet or exceed the vendor recommended cut-off
score on the written test and submit the required Recommendation for
Promotion form will be invited to participate in an assessment center. The
assessment center consists of three components:

A, Operations Management Exercise

Candidates will be given a set of written instructions and @
period of time to prepare for the presentation of an action
plan fo mitigate an incident. Candidates must make a

presentation to a panel of three external assessors with an
internal facilitator.
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B. Oral Exercise

Candidates will be given a set of written instructions and a set
period of time for preparation. Candidates will then present
to a panel of three external assessors. An internal facilitator
will also be present,

C. Writing Exercise

Candidates will be asked to prepare an After Action Report
based on the Operations exercise. The response will be
graded on content (50%), and grammar and composition
[50%).
Each section of the assessment exercises will have a cut-off score. All
candidates must meet or exceed the cut-off score on all sections in order
to move forward to the Deputy Panel interview. All candidates will be
informed via Fire Department email of their assessment scores and
whether their scores met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of May 14-18, 2012 of
the Training Academy. All candidates who are eligible to parficipate in

the Assessment Center will receive additional information with their written

test results.

Deputy Panel Interview

All candidates who pass the three assessment center exercises will be
invited to a panel interview with the four Deputy Fire Chiefs. The interview
will be a structured discussion in which candidates will respond to several
questions/scenarios regarding departmental philosophy, policy, and
standard operating procedures. The Deputy Chiefs will consider the
candidafes’ responses to the inferview questions, along with their
productivity, interpersonal skills, tenure, time in rank, performance record,
contributions to the department, and any other relevant factors when
submitting their recommendations to the Chief.
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Promotional Process Scoring Information

The scoring for the promotional process will be assessed as follows:

Written Test 40%
B. Assessment Center 60%
1. Operations Incident 20%
2. Oral Exercise 20%
3. Writing Exercise 20%

C. Relevant Factor Points, as defined below, are added 1o the
combined fotal of the assessment center and written exam scores.

Performance: One-half (.5) point for PRD rating “exceeded
performance” or one (1) point for PRD rating
“exceptional performance” are awarded for the
last two rating periods (Maximum of 2 points).

Education: 2 points are awarded for a BS/BA degree in a Fire
Science related discipline.

Promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off score for
each section (written exam and assessment exercises). Following the
Deputy Chief interview, successful candidates will be placed in an
eligibility pool for selection by the Fire Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider the
Deputy Chiefs' recommendations, as well as a candidate's level of
productivity, ability to work with others, training. experience, disciplinary
actions, and any other relevant factors.

The 2012-2013 Battalion Chief's Promotional Eligibility Pool will remain in
effect from July 1, 2012 through June 30, 2013, or until the pool is
exhausted, whichever comes first.

All newly promoted Battalion Chiefs must complete a drug screen and
background check and will serve a one-year probationary period, during
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which time they will be required to complete an approved community
service project. To remain eligible, candidates must maintain at least an
achieved performance rating and not be subject to any major
disciplinary action.

General Information

£ ;
nistration at 704-

PLEASE NOTE:

e There will be a cut-off score on each section of this process.
Caondidates who successfully pass each section will be placed in the
promotional eligibility pool,

e This process is evaluated annually and is subject to change.
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2012 Reference List
for the Rank of Battalion Chief
Charlotte Fire Department

All books listed were in print and available from the publishers unless otherwise noted. The
ISBN number is located next to the title in parenitheses. Publishers’ addresses are given at the
end of the list of books. Many books on the list may also be purchased from www.Amazon.com
or Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. IFSTA Training Manuals (Oklahoma Manuals) - published by Fire Protection Publications,
Oklahoma State University.

1. Essentials of Firefighting and Fire Department Operations (0-13-515111-2)
5th edition, 2008
2. FEire and Emergency Services Company Officer (0-8793¢-281-9)
4th edition, 2007, 908 pages
3. Building Construction Related to the Fire Service (978-087939371-7)
3rd edition, 2010, 439 pages
4. Fire Investipator (978-087939383-0)
2nd edition, 2010, 497 pages

B. Other Technical Manuals

1. Fire Officer's Handbook of Tactics (978-1-59370-061-4)
Norman, John, 3rd edition, 2006, Fire Engineering, PennWell Books, 464 pages
. Structural Firefighting (0-7637-5168-5)
Klaene, Bernard J. "Ben" & Sanders, Russell E., 2nd edition, 2008, NFPA, 379 pages
Charlotte Fire Department Operations Manual. 201 0 Edition with 2011 Inserts
Mecklenburg County EMS Protocols Manual

]

bl

SUPERVISION, MANAGEMENT. AND ADMIN ISTRATIVE TEXTS

C. Supervision and Management

1. Management in the Fire Service (0-7637-5169-3)

Carter, Harry R. and Rausch, Erwin, 4th edition, 2008, NFPA, 332 pages, (MFS-98)
2. Effective Supervisory Practices (0-87326-176-3)

4th edition, 2005, ICMA, 232 pages
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PUBLISHERS' ADDRESSES

Edcon Press (www.edconpress. com)
7 Walnut Street, Cranford, New Jersey 07016
(908) 272-7765
Fire Engineering, PennWell Books (www.pennwell.com)
1421 South Sheridan Road, Tulsa, Oklahoma 74112
(800) 752-9764 FAX - (918) 831-9555
International City Management Association (www.bookstore.icma.org)
777 N. Capitol, N.E., Suite 500, Washington, DC 20002
(800) 745-8780
International Fire Service Training Association (IFSTA) (www.ifsta. org)
Fire Protection Publications, Oklahoma State University
930 N. Willis, Stillwater, Oklahoma 74078-8045
(800) 654-4055 FAX - (405) 744-8204
National Fire Protection Association (NFPA) (www.nfpa.org)
1 Batterymarch Park, Quincy, MA 02169-747]
(800) 344-3555 or (617) 770-0700 FAX - (800) 593-NFPA
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From:

Date:

CHARLOTTE FIRE DEPARTMENT
228 EAST 9™ STREET CHARLOTTE NC 28202

All Uniform Members

Richard O. Granger Jr. =
Deputy Chief

January 19, 2012

Subject: Promotional Process Announcement for Fire Captain:

R

i

Notice of Competitive Process

Applications will be accepted from January 23, 2012 - February 3, 2012 for
the purpose of establishing an eligible pool of candidates for promotion to
the rank of Fire Captain.

Eligibility fo Compete

In order to compete in the promotional process, candidates must meet
the promotional requirements, as defined by Charlotte Fire Department
General Order 206.01. Candidates must satisfy all the requirements by

Wednesday, February 1, 2012.
Captain:
Completion of 5 years service in the Department;
At least 1 year as a Firefighter Ii;
Completion of OCS |;
Completion of ICS 300:

A minimum of an Associate’s (two-year) degree in Fire
Science, OR any Bachelor’s (four-year) degree, as approved
by the Chief of Training:

A R R

6. A Valid driver's license and acceptable driving record;

Received at least an “ACHIEVED” rating on all Performance

Appraisals (PA) during the last two years preceding the
eligibility date;

8. No "Performance Probation” during the last two vears;
Members promoted to the rank of Fire Captain shall
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complete a community service project, approved by their
Battalion Chief, within one vear of promotion.

***Effective January 1, 2014, completion of the Company
Officer Development course will be required.***

Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

* Beginning January 23, 2012, candidates may access the application
on-line at the Fire Department Infranet site hittp://cfdweb. From the
CFD intranet homepage, select Applications® HR applications &
Promotional Application.

¢ The application period will open on January 23, 2012 at 8:00 a.m. and

will close on February 3, 2012 at 5:00 p.m.

* Upon electronic submission of the application, an automated email
confirmation will be sent to your Fire Department email address.

¢ No late applications will be accepted.

Please note;

At any time during the process YOou may be required to submit verification
of your valid driver's license, o copy of your college diploma or franscripts
indicating completion of degree requirements, and/or other documents
as necessary.,

Process Components

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
duty. The process consists of the following components:

A. Written Examination
B. Recommendation for Promotion Form
C. Assessment Center

1. Operations Exercise
2. Oral Exercise

D. Relevant Factor Points-added to overall total score
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V. Written Examination

A. Date, Location and Time:

» Tuesday, February 21, 2012 and Wednesday, February 22,
2012

¢ Training Academy

¢ Candidates must arrive in Class B uniform by 9:00 a.m. to
take the test.

B. Test Administration

+ Candidates should arrive 15 minutes prior to the test time
in order to check in.

¢ Exam condidates will not be permitted to bring cell
phones and other electronic or manual aid devices into
the building on test day and cannot use these devices for
any reason during the administration of the test.

¢ Only the test materials {booklet, answer sheet, scrap
paper, pencils] will be permitted on top of the table; all
other materials should be stored elsewhere before
reporting for the test.

¢ Candidates will sign in and out of the room if they leave
for any reason prior to the conclusion of the test.

C. Time Allotment

The exam will take approximately three and one-half (3 %2) hours,
including the introduction, instructions, and the written examination.

D. Qrientation Manual

A "Candidate Study Guide” is available on the test vendor's
website:

hﬁp://www.mcccmnfesﬁna’com/resource_cemer/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for faking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
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exams available for purchase via their website:

hﬁp://www.vGnmqeoniinesfom.com/hame,oht}?caT:Q?S

These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department's test subject matter.

E. Scoring

Candidate’s identities will be concealed during scoring by the test
vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the test vendors.

F. Candidate Test ltem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The
Department and the test vendor will review these items for
accuracy andrelevance. The Department and the test vendor will
provide a disposition of all challenges relevant to every candidate.

Recommendation for Promotion

A Recommendation for Promotion form will be required for all candidates
who pass the written exam. This form will be sent to the candidate’s
immediate supervisor for completion. If a candidate has recently
fransferred, the previous supervisor may be contacted.

Description of Assessment Exercises

All candidates who meet or exceed the vendor recommended cut-off
score on the written test and submit the required Recommendation for
Promotion form will be invited to participate in an assessment center. The
assessment center consists of two components:
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A. Operations Management Exercise

Candidates will be given a set of written instructions and a
period of time to prepare for the presentation of an action
plan fo mitigate an incident. Candidates must make a
presentation to o panel of two external assessors and one
internal assessor with an internal facilitator.

B. Oral Exercise

Candidates will be given a set of written instructions and a set
period of time for preparation. Candidates will then present
to a panel of two external assessors and one internal assessor
with an internal facilitator.

Each section of the assessment exercises will have a cut-off score. All
candidates must meet or exceed the cut-off score on all sections in order
to move forward in the Promotional Process. All candidates will be
informed via Fire Department email of their assessment scores and
whether their scores met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of May 21-25, 2012 ot

the Training Academy. All candidates who are eligible to participate in
the Assessment Center will receive additional information with their written
test results.

Promotional Process Scoring Information

A, Written Test-meemem el 50%

B. Assessment Center-----cmemincemcmannnn. . 50% (total)
1. Operations Exercise 25%
2. Oral Exercise 25%

C. Relevant Factor Points, as defined below, are added to the
combined total of the assessment center and written exam scores:

Performance: One-half (.5) point for PRD rating “exceeded
performance” or one (1) point for PRD rating
“exceptional performance” are awarded for the
last two rating periods (Maximum of 2 points}.
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Education: 2 points are awarded for a BS/BA degree in a Fire
Science related discipline.

Seniority: One half {1/2} point for each full year of service
Seniority:
(lHGXiH!U!H of 5 poinfs}.

Fire Engineer: Two (2] points will be added for each candidate
who is a Firefighter Engineer with at least one
year of service as of February 1, 2012.

Promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off score for
each section [written exam and assessment exercises). Successful
candidates will be placed in an eligibility pool for selection by the Fire
Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider o
candidate’s level of productivity, ability to work with others, fraining,
experience, disciplinary actions and any other relevant factors.

The 2012-2013 Fire Captain's Promotional Eligibility Pool will remain in
effect from July 1, 2012 through June 30, 2013, or unfil the poolis
exhausted, whichever comes first.

All newly promoted Captains must complete a drug screen and
background check and will serve a one-year probationary period, during
which time they will be required to complete an approved community
service project. To remain eligible, candidates must maintain at least an
achieved performance rating and not be subject to any maijor
disciplinary action.

General Information

If you have questions regarding this process or this announcement,
contact Allison Dillard, Fire Human Resources, in Fire Administration at 704-
336-2810.

PLEASE NOTE:

e There will be a cut-off score on each section of this process.
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Candidates who successfully pass all sections will be placed in the
promotionail eligibiiity pool

.

e This process is evaluated annually and is subject to change.
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2012 Reference List
for the Rank of Fire Captain
Charlotte Fire Department

All books listed were in print and available from the publishers unless otherwise noted. The
ISBN number is located next to the title in parentheses. Publishers’ addresses are given at the

end of the list of books. Many books on the list may also be purchased from Www.Amazon.com
or Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. IFSTA Training Manuals (Oklahoma Manuals) - published by Fire Protection Publications,
Oklahoma State University.

1. Essentials of Firefighting and Fire Department Operations (0-13-515] ] 1-2)
5th edition, 2008

2. Fire and Emergency Services Company Officer (0-87939-281 -9)
4th edition, 2007, 908 pages

3. Building Construction Related to the F ire Service (978-08793937] =7)
3rd edition, 2010, 439 pages

4. Fire Investigator (978-087939383-0)
2nd edition, 2010, 497 pages

5. Eire Service Search and Rescue (0-87939-255-X)
7th edition, 2003, 454 pages

6. Pumping Apparatus Driver/Operator Handbook (0-87939-278-9)
2nd edition, 2006, 604 pages

B. Other Technical Manuals

e

- Eire Officer's Handbook of Tactics (978-1-59370-061-4)

Norman, John, 3rd edition, 2006, Fire Engineering, PennWell Books, 464 pages
Structural Firefighting (0-7637-5168-5)

Klaene, Bernard J. "Ben" & Sanders, Russell E., 2nd edition, 2008, NFPA, 379 pages
. Charlotte Fire Department Operations Manual, 2010 Edition with 2011 Inserts
Mecklenburg County EMS Protocols Manual

o

e

SUPERVISION. MANAGEMENT, AND ADMINISTRATIVE TEXTS

C. Supervision and Management

1. Effective Supervisory Practices (0-87326-176-3)
4th edition, 2003, ICMA, 232 pages
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PUBLISHERS' ADDRESSES

Fdeon Press (www. edconpress.com)
7 Walnut Street, Cranford, New Jersey 07016

(908) 272-7765
Fire Engineering, PennWell Books (www. pennwell. com)
1421 South Sheridan Road, Tulsa, Oklahoma 74112
(800) 752-9764 FAX - (918) 831-9555
International City Management Association (www
777 N. Capitol, N.E., Suite 500, Washington,

(800) 743-8780
International Fire Service Training Association (IFSTA) (www. ifsta.org)

Fire Protection Publications, Oklahoma State University
930 N. Willis, Stillwater, Oklahoma 74078-8045
(800) 654-4055 FAX - (405) 744-8204

_bookstore.icma.org)
DC 20002
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From: Richard O. Granger Jr.
Deputy Chief
Date: December 21,2012 fod Jopayt

Subject: Promotional Process Announcement for Battalion Chief

L Nofice of Competilive Process

Applications will be accepted from lanuary 7, 2013- January 18, 2013 for
the purpose of establishing an eligible pool of candidates for promotion to
the rank of Battalion Chief.

i Eligibility to Compete

Candidates must meet the promotional requirements as defined in
Charlotte Fire Department General Order 206.01. Candidates must satisfy
these requirements by the deadline, Friday, February 1, 2013.

Baitalion Chief:

1. Completion of 4 years service with the Department as o Captain;
. Completion of OCSI and OCSI;
. Completion of ICS 300 and 400;

. Minimum of a B.S./B.A. [four-year) degree in Fire Science, OR any
Bachelor's {four-year) degree, as approved by the Chief of Training;

. Valid driver’s license and acceptable driving record;

. Received at least an ACHIEVED rating on all performance appraisals
during the last two years preceding the eligibility date;

7. No “Performance Probation™ during the last two years;

8. Members promoted to the rank of Battalion Chief shall complete a
community service project, approved by the Deputy Chief, within one
year of promotion

~*Effective January 1, 2014, completion of the Chief Officer
Development course will be required**

A W N

o n
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Writlen Examination

A. Date, Locdation and Time:

¢ Tuesday, February 5, 2013 and Wednesday, February é,
2013

e Training Academy

¢ Candidates must arrive in Class B uniform by 9:00 a.m. to
take the test.

B. Test Administration

e Candidates should arrive 15 minutes prior to the test fime
in order to check in. An employee i.d. card is required.

e Exam candidates will not be permitted to bring cell
phones and other electronic or manual aid devices into
the building on fest day and cannot use these devices for
any reason during the administration of the test.

¢ Only the test materials (booklet, answer sheet, scrap
paper, pencils) will be permitted on top of the table; all
other materials should be stored elsewhere before
reporting for the test.

¢ Candidates will sign in and out of the room if they leave
for any reason prior to the conclusion of the test.

C. Time Allotment

The exam will take approximately three and one-half (3 %) hours,
including the infroduction, instructions, and the written examination.

D. Orientation Manual

A "Candidate Study Guide" is available on the test vendor's
website:

hitp://www.mccanntesting.com/resource-center/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for taking the test. It does not

contain actual test questions, and it is not specific to the Charlotte
Fire Department fest content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

hﬁm://www,vcsnmqeoniinesa‘ore.com/home.z)hp%cc:%=298
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These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 guestions that are not used on the actual

promotional exams and are not indicative of the Charlotte Fire
Department's test subject matter.

E. Scoring

Candidate’s identities will be concealed during scoring by the test
vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the test vendors.

F. Candidate Test item Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The
Department and the test vendor will review these itemns for
accuracy and relevance. The Department and the test vendor will
provide a disposition of all relevant challenges to every candidate.

VI. Recommendation for Promotion

A Recommendation for Promotion form will be required for all candidates
who pass the written exam. This form will be sent to the candidate’s
immediate supervisor for completion. If a candidate has recently
transferred, the previous supervisor may be contacted.

Vil. Description of Assessment Exercises

All candidates who meet or exceed the vendor recommended cut-off
score on the written test and submit the required Recommendation for
Promotion form will be invited to participate in an assessment center. The
assessment center consists of two components:

A. Operations Management Exercise

Candidates will be given a set of written instructions and a
period of time to prepare for the presentation of an action
- plan to mitigate an incident. Candidates must make o

presentation to a panel of three external assessors with an

internal facilitator.



o
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B. Oral Exercise

Candidates will be given a set of written instructions and a set
period of fime for preparation. Candidates will then present

to a panel of three external assessors. An internal facilitator
will also be present.

The Operations Management and Cral sections will have cut-off scores.
All candidates must meet or exceed the cut-off score on these sections in
order o move forward to the Deputy Chiefs Panel Interview. All
candidates will be informed via Fire Department email of their assessment
scores and whether their scores met or exceeded the recommended cut-
off.

The Assessment Centeris scheduled for the week of April 29 - May 3, 2013
at the Training Academy. All candidates who are eligible to participate in
the Assessment Center will receive additional information with their written
test resulls.

Deputy Panel Interview

All candidates who pass the assessment center exercises will be invited to
a panel interview with the Deputy Chiefs. The interview will be a
structured discussion in which candidates will respond to several
questions/scenarios regarding departmental philosophy, policy, and
standard operating procedures. The Deputy Chiefs will consider the
candidates’ responses to the interview questions, along with their
productivity, interpersonal skills, fenure, time in rank, performance record,
contributions to the department, and any other relevant factors.
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Promofional Process Scoring Information

The scoring for the promotional process will be assessed as follows:

Written Test 30%
B. Assessment Center 60%
1. Operations Incident 30%
2. Oral Exercise 30%
C.  Deputy Fire Chiefs' Interview 10%

Relevant Factor Points, os defined below, are added to the combined
fotal of the assessment center and written exam scores.

Performance: One-hdlf (.5) point for PRD rating “exceeded
performance” or one (1) point for PRD rating
“exceptional performance” are awarded for the
last two rating periods (Maximum of 2 points).

Education: 2 points are awarded for a BS/BA degree in a Fire
Science related discipline.

Promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off scores for the
written fest, the operations incident, and the oral exercise. A passing score
is required for each of these assessment pieces. Following the Deputy
Chief interview, candidates will be placed in an eligibility pool for
selection by the Fire Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider the
Deputy Chiefs' recommendations, as well as a candidate’s level of
productivity, ability to work with others, training, experience, disciplinary
actions, and any other relevant factors.

The 2013-2014 Battalion Chief's Promotional Eligibility Pool will remain in
effect from July 1, 2013 through June 30, 2014, or until the pool is
exhausted, whichever comes first.

All newly promoted Battalion Chiefs must complete a drug screen and
background check and will serve a one-year probationary period, during
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which time they will be required to complete an approved community
service project. To remain eligible, candidates must maintain at least an
achieved performance rating and not be subject to any major
disciplinary action.

Xil. General Information

If you have questions regarding this process or this announcement,
contact Kristi Kjeldsen, HR Manager, in Fire Administration at 704-336-2051.

PLEASE NOTE:

e [here will be a cut-off score on the Written Exam, Operations Incident
and Oral Exercise sections of this process. Candidates who successfully
pass each section will be placed in the promotional eligibility pool.

 This process is evaluated annually and is subject to change.
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2013 Reference List
for the Rank of Battalion Chief
Charlotte Fire Department

All books listed were in print and available from the publishers unless otherwise noted. The
ISBN number is located next to the title in parentheses. Publishers’ addresses are given at the
end of the list of books. Many books on the list may also be purchased from www.Amazon.com
or Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. IFSTA Training Manuals (Oklahoma Manuals) - published by Fire Protection Publications,
Oklahoma State University.

I. Essentials of Firefighting and Fire Department Operations (0-13-515111-2)
5th edition, 2008
2. Fire and Emergency Services Company Officer (0-87939-281-9)
4th edition, 2007, 908 pages
3. Building Construction Related to the Fire Service (978-087939371-7)
3rd edition, 2010, 439 pages
4. Fire Investigator (978-087939383-0)
2nd edition, 2010, 497 pages

B. Other Technical Manuals

1. Fire Officer's Handbook of Tactics (978-1-59370-061-4)
Norman, John, 3rd edition, 2006, Fire Engineering, PennWell Books, 464 pages
2. Structural Firefighting (0-7637-5168-5)
Klaene, Bernard J. "Ben" & Sanders, Russell E., 2nd edition, 2008, NFPA, 379 pages
3. Charlotte Fire Department Operations Manual. 2012 Edition with 2012 Inserts
4. Mecklenburg County EMS Protocols Manual

SUPERVISION, MANAGEMENT. AND ADMINISTRATIVE TEXTS

C. Supervision and Management

1. Management in the Fire Service (0-7637-5169-3)

Carter, Harry R. and Rausch, Erwin, 4th edition, 2008, NFPA, 332 pages, (MFS-98)
2. Effective Supervisory Practices (0-87326-176-3)

4th edition, 2005, ICMA, 232 pages
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PUBLISHERS' ADDRESSES

Edcon Press (www.edconpress.com)
7 Walnut Street, Cranford, New Jersey 07016
(908) 272-7765
Fire Engineering, PennWell Books (www.pennwell.com)
1421 South Sheridan Road, Tulsa, Oklahoma 74112
(800) 752-9764 FAX - (918) 831-9555
International City Management Association (www.bookstore.icma.org)
777 N. Capitol, N.E., Suite 500, Washington, DC 20002
800) 745-8780
International Fire Service Training Association (IFSTA) (www.ifsta.org)
Fire Protection Publications, Oklahoma State University
930 N. Willis, Stillwater, Oklahoma 74078-8045
(800) 654-4055 FAX - (405) 744-8204
National Fire Protection Association (NFPA) (www.nfpa.org)
1 Batterymarch Park, Quincy, MA 02169-7471
(800) 344-3555 or (617) 770-0700 FAX - (800) 593-NFPA
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Riéhord O. Granger Jr.

From:
Deputy Chief
Date: December 20, 2013
Subject: Promotional Process Announcement for Battalion Chief

i

Notice of Competlitive Process

Applications will be accepted from January 6, 2014- January 17, 2014 for
the purpose of establishing an eligible pool of candidates for promotion to
the rank of Battalion Chief.

Eligibility to Compete
Candidates must meet the promotional requirements as defined in

Charlotte Fire Department General Order 206.01. Candidates must safisfy
these requirements by the deadline, Saturday, February 1, 2014.

Battalion Chief:
1. Completion of 4 years service with the Department as a Captain:

. Completion of OCSI and QOCSI;
. Completion of ICS 300 and 400;
. Completion of the Chief Officer Development course:

. Minimum of a B.S./B.A. (four-year) degree in Fire Science, OR any
Bachelor’s {four-year) degree, as approved by the Chief of Training:

. Valid driver's license and acceptable driving record:

/. Received at least an ACHIEVED rating on all performance appraisals
during the last two years preceding the eligibility date:

8. No “Performance Probation” during the last two years;

7. Members promoted to the rank of Battalion Chief shall complete a

community service project, approved by the Deputy Chief, within one
vear of promotion

(ST <N % B o

O
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Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

» Beginning January é, 2014, candidates may access the application on-
line at the Fire Department Intranet site hitp://cidweb. From the CFD
Infranet homepage. select Applications® HR applications®
Promaotional Application.

¢ The application period will open on January 6, 2014 at 8:00 a.m. and

will close on January 17, 2014 at 5:00 p.m.

o Upon electronic submission of the application, an automated email
confirmation will be sent to your Fire Deparfment email address.

¢ No late applications will be accepted.

Please nole:

At any time during the process, you may be required to submit verification
of your valid driver’s license, a copy of your college diploma or franscripts
indicating completion of degree requirements, and/or other documents
as necessary.

Process Components

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
duty. The process consists of the following components:

A, Recommendation for Promotion Form- This Form must be completed
and submitted fo HR. Those with a "recommended for promotion”
status will be eligible to sit for the Written Test.

Written Test
Assessment Center - Operations Management Exercise
Relevant Factor Points-added to overall total score

mo N w

Deputy Chiefs Panel Interview
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Recommendation for Promotion

A Recommendation for Promotion form will be required for all candidates
who wish to take the written test. This form will be available on CFDnet
and must be completed by the candidate’s immediate supervisor. If a
candidate has recently fransferred, the previous supervisor may complete
the form. The Recommendation for Promotion form must be submitted to
HR electronically (cfdhr@chariotienc.gov ) by Friday, January 17, 2014.

Written Examingtion

A. Date, Location and Time:
e Monday, February 3, 2014 and Tuesday, February 4, 2014
¢ Training Academy

e Candidates must arrive in Class B uniform by 9:00 a.m. fo
take the test.

B. Test Adminisiration

e Candidates should arrive 15 minutes prior to the test time
in order to checkin. An employee i.d. card is required.

e Exam candidates will not be permitted to bring cell
phones and other electronic or manual aid devices into
the building on test day and cannot use these devices for
any reason during the administration of the fest.

e Only the test materials {booklet, answer sheet, scrap
paper, and pencils] will be permitted on top of the table;
all other materials should be stored elsewhere before
reporting for the test,

C. Time Allotment

The exam will take approximately three and one-half (3 4) hours,
including the introduction, instructions, and the written examination.

D. Crientation Maonual

A "Candidate Study Guide” is available on the test vendor's
website:

i

hitp://www.mecanniesting.com/resource-center/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for taking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
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Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

hho/fwww . ovantageonlinestore. com/nome.php2oai=298

These practice exams are a fool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department’s test subject matter.

E. Scoring

Candidate’s identities will be concealed during scoring by the test
vendor. The Fire Depariment Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department emdail of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the fest vendors.

F. Candidate Test ltem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity fo submit any test items for review. The
Department and the fest vendor will review these items for
accuracy and relevance. The Department and the test vendor will
provide a disposition of dll relevant challenges to every candidate.

Description of Assessment Exercises

All candidates who submit the required Recommendation for Promotion
form and are recommended for promotion, and meet or exceed the
vendor recommended cut-off score on the written test will be invited o
participate in an assessment center. The assessment center consists of an
operations management exercise:

A.  Operations Management Exercise

Candidates will be given a set of written instructions and a
period of time to prepare for the presentation of an action
plan to mitigate an incident. Candidates must make a
presentation to a panel of three external assessors with an
infernal facilitator.
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The Operations Management Exercise will have a cut-off score. All
candidates must meet or exceed the cut-off score in order to move
forward to the Deputy Chiefs Panel Interview. All candidates will be
informed via Fire Department email of their assessment score and whether
their score met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of April 21 ~ April 25,
2014 gt the Training Academy. All candidates who are eligible fo
parficipate in the Assessment Center will receive additional information
with their written test results.

Vill. Deputy Panel inferview

All candidates who pass the assessment center exercise will be invited to
a panel interview with the Deputy Chiefs. The interview will be a
structured discussion in which candidates will respond fo several
questions/scenarios regarding departmental philosophy, policy, and
standard operating procedures. The Deputy Chiefs will consider the
candidates’ responses 1o the interview questions, along with their
productivity, interpersonal skills, tenure, time in rank, performance record,
contributions fo the department, and any other relevant factors.

IX. Promofional Process Scoring Information

The scoring for the promotional process will be assessed as follows:

A. Written Test 45%,
B. Assessment Center 45%
C. Deputy Fire Chiefs’ Interview 10%
X. Relevant Factor Points, as defined below, are added to the combined

total of the assessment center and written exam scores.

Education: Two (2] points are awarded for a BS/BA degree
in a Fire Science related discipline.
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Promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off scores for the
written test and the operations exercise. Following the Deputy Chief
interview, candidates will be placed in an eligibility pool for selection by
the Fire Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider the
Deputy Chiefs' recommendations, as well as a candidate’s level of

productivity, ability to work with others, training, experience, disciplinary
actions, and any other relevant factors.

The 2014-2015 Battalion Chief's Promotional Eligibility Pool will remain in
effect from July 1, 2014 through June 30, 2015, or unfil the pool is
exhausted, whichever comes first.

All newly promoted Battalion Chiefs must complete a drug screen and
background check and will serve o one-year probationary period, during
which fime they will be required to complete an approved community
service project. To remain eligible, candidates must maintain af least an
achieved performance rating and not be subject to any major
disciplinary action.

General Information

If you have questions regarding this process or this announcement,
contact Kristi Kjeldsen, HR Manager, in Fire Administration at 704-334-2051.

PLEASE NOTE:

¢ This process is evaluated annually and is subject to change.
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2014 Reference List
for the Rank of Battalion Chief
Charlotte Fire Department

All books listed were in print and available from the publishers unless otherwise noted. The
ISBN number is located next to the title in parentheses. Publishers” addresses are given at the
end of the list of books. Many books on the list may also be purchased from www. Amazon.com
or Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. NFPA Training Manuals

I. Fundamentals of Fire Fighter Skills (978-1-28405-965-6)
3rd edition, 1188 pages © 2014 ($109.95)

o

Chief Officer: Priminks and Practice (978-0-76377-929-0)
308 pages € 2 ($93.95)

3. Fire Investigator: Principles and Practice to NFPA 921 and 1033 (978-0-76375-851-6)
3rd edition. 450 pages © 2012 ($103.95)

B. Other Technical Manuals

I Fire Officer's Handbook of Tactics (978-1 -59370-279-3)
Norman, John. 4th edition. 2012, Fire Engineering, PennWell Books, 654 pages

.h"’

Charlotte Fire Department Operations Manual. 2013 Edition (located on CFDnet)

Mecklenburg County EMS Protocols Manual

Lt

SUPERVISION. MANAGEMENT. AND ADMINISTRATIVE TEXTS

C. Supervision and Management

. Effective Supervisory Practices (978-0-87326-774-8)
5th edition, 2013. ICMA. 336 pages
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PUBLISHERS' ADDRESSES

Edcon Press (www.edconpress. com)
7 Walnut Street, Cranford, New Jersey 07016
(908) 272-7765
Fire Engineering, Penn Well Books (v pennwell com)
1421 South Sheridan Road, Tulsa, Oklahoma 74112
(800) 752-9764 FAX - (918) 831-9355
International City Management Association (www. booksiore icmea. org)
777 N. Capitol. N.E.. Suite 500. Washington. DC 20002
800) 745-8780
International Fire Service Training Association (IFSTA) (www /fsla.org)
Fire Protection Publications, Oklahoma State University
930 N. Willis, Stillwater, Oklahoma 74078-8043
(800} 654-4035 FAX - (405) 744-8204
Jones and Bartlett Publishers, LLC fwww. jbpub.com.con)
40 Tall Pine Drive, Sudbury, MA 01776
(800) 752-9764 FAX - (918) 831-9555
National Fire Protection Association (NFPA) fwvw.njpa.org)
I Batterymarch Park. Quincy, MA 02169-7471
(800) 344-3555 or (617) 770-0700 FAX - (800) 593-NFPA
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Riéhard O. Granger Jr.

From:
Deputy Chief
Date: January 3, 2014
Subject: Promotional Process Announcement for Fire Captain

i

Notice of Competitive Process

Applications will be accepted from January 20, 2014 - January 31, 2014
for the purpose of establishing an eligible pool of candidates for
promotion to the rank of Fire Captain.

Eligibility to Compete
Candidates must meet the promotional requirements as defined by

Charlotte Fire Department General Order 206.01. Candidates must satisfy
these requirements by the deadline, Saturday, February 1. 2014.

Captain:

1. Completion of 5 years service with the Department:

Atleast 1 year as o Firefighter II:

Compiletion of OCS1:

Completion of ICS 300

Completion of the Company Officer Development course:

A minimum of an Associate’s (two-year) degree in Fire Science, OR any

Bachelor’s {four-year) degree, as approved by the Chief of Training:

A Valid driver's license and acceptable driving record;

Recelved ot least an "ACHIEVED" rating on all Performance Appraisais

(PA} during the last two years preceding the eligibility date:

7. No “Performance Probation" during the last two years;

10. Members promoted to the rank of Fire Captain shall complete o
community service project, approved by their Battalion Chief, within one
yvear of promotion.

o a1

o~
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Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

* Beginning January 20, 2014, candidates may access the application
on-line at the Fire Department infranet site hitp://cidweb. From the
CFD Intranet homepage, select Applications® HR applicationss
Promotional Application.

¢ The application period will open on January 20, 2014 at 8:00 a.m. and

will close on January 31, 2014 af 5:00 p.m.
» Upon electronic submission of the application, an automated email

confirmation will be sent to your Fire Department email address.
¢ No late applications will be accepted.

Please note:

.

At any time during the process you may be required to submit verification
of your valid driver’s license, a copy of your college diploma or transcripts
indicating completion of degree requirements, and/or other documents
as necessary.

Process Componenis

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
duty. The process consists of the following components:

A, Recommendation for Promotion Form- This Form must be completed
and submitted to HR. Those with a “recommended for promotion”
status will be eligible to sit for the Written Test.

Writien Test
. Assessment Center
1. Operations Exercise

2. Oral Exercise
D. Relevant Factor Points-added to overall total score
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Recommendation for Promotion

A Recommendation for Promotion form will be required for all candidates
who wish to take the written exam. This form will be available on CFDnet
and must be completed by the candidate’s immediate supervisor. If a
candidate has recently tfransferred, the previous supervisor may complete
the form. The Recommendation for Promotion form must be submitted to
HR electronically (cfdhr@charlotienc.gov ) by Friday, January 31, 2014.

Written Examination

A.

(o

Date, Location and Time:

Monday, February 17, 2014 and Tuesday, February 18,
2014

Training Academy

Candidates must arrive in Class B uniform by 9:00 a.m. to
take the test.

Test Administration

Candidates should arrive 15 minutes prior to the test time
in order to check in. An employee i.d. card is required.

Exam candidates will not be permitted 1o bring cell
phones and other elecironic or manual aid devices info
the building on test day and cannot use these devices for
any reason during the administration of the fest.

Only the test materials {booklet, answer sheet, scrap
paper, and pencils) will be permitted on fop of the fable;
all other materials should be stored elsewhere before
reporting for the test.

Candidates will sign in and out of the room if they leave
for any reason prior to the conclusion of the fest.

Time Allotment

The exam will take approximately three and one-half (3 %) hours,
including the infroduction, instructions, and the written examination.

D.

Orientation Manudl

A "Candidate Study Guide” is available on the test vendor's

website:
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hitp://www mccanntesting.com/resource-center/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for taking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

nttp://www.vantageonlinestore.com/home.oho2cai=298

These practice exams are a fool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department's test subject matter.

E. Scoring

Candidate’s identities will be concealed during scoring by the test
vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the fest vendors.

F. Candidate Test tem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The
Department and the test vendor will review these items for
accuracy and relevance. The Department and the test vendor will
provide a disposition of all challenges relevant to every candidate.
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Description of Assessment Exercises

All candidates who submit the required Recommendation for Promotion
form and meet or exceed the vendor recommended cut-off score on the
written test will be invited to participate in an assessment center. The
assessment center consists of two components:

A, Operations Management Exercise

Candidates will be given a set of written instructions and g
period of time 1o prepare for the presentation of an action
plan to mitigate an incident. Candidates must make a
presentation to a panel of two external assessors and one
intfernal assessor with an internal facilitator.

B. Oral Exercise

Candidates will be given a set of written instructions and a set
period of time for preparation. Candidates will then present
to a panel of two external assessors and one internal assessor
with an internal facilitator.

Each section of the assessment exercises will have g cut-off score. All
candidates must meet or exceed the cut-off score on all sections in order
to move forward in the Promotional Process. All candidates will be
informed via Fire Department email of their assessment scores and
whether their scores met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of April 28-May 2, 2014
at the Training Academy. All candidates who are eligible to participate in
the Assessment Center will receive additional information with their written
test results.
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Promotional Process Scoring Information

A.  Wrilten Test 50%
B. Assessment Center 50%
1. Operations Exercise 25%
2. Oral Exercise 25%

C. Relevant Factor Poinds, as defined below, are added 1o the
combined total of the assessment center and written exam scores:

Education: One (1) point for a BS/BA degree in a non- Fire
Science discipline OR Two (2) points for a BS/BA
degree in a Fire Science related discipline.

Seniority: One half {2} point for each full year of service
[maximum of 5 points).

Fire Engineer: Two (2) points will be added for each candidate
who is a Firefighter Engineer with at least one
year of service as of February 1, 2014,

Promotional Decisions

Relevant factor points will be added fo the final scores of those
candidates who meet or exceed the recommended cut-off score for
each section (written exam and assessment exercises). Successful
candidates will be placed in an eligibility pool for selection by the Fire
Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider a
candidate’s level of productivity, ability to work with others, fraining.
experience, disciplinary actions and any other relevant factors.

The 2014-2015 Fire Captain's Promotional Eligibility Pool will remain in

effect from July 1, 2014 through June 30, 2015, or until the poolis
exhausted, whichever comes first.

All newly promoted Captains must complete a drug screen and
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background check and will serve a one-year probationary period, during
which time they will be required to complete an approved community
service project. To remain eligible, candidates must maintain af least an
achieved performance rating and not be subject to any maijor
disciplinary action.

General Information

If you have questions regarding this process or this announcement,
contact Kristi Kjeldsen, HR Manager, in Fire Administration at 704-336-2051.

PLEASE NOTE:

s This process is evaluated annually and is subject to change.
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2014 Reference List
for the Rank of Fire Captain
Charlotte Fire Department

All books listed were in print and available from the publishers unless otherwise noted. The
ISBN number is located next to the title in parentheses. Publishers’ addresses are given at the
end of the list of books. Many books on the list may also be purchased from www.Amazon.com
or Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. NFPA Training Manuals

1. Fundamentals of Fire Fighter Skills (978-1-28405-965-6)
3rd edition, 1188 pages © 2014 ($109.935)

2. Fire Officer: Principles and Practice (978-1-44960-162-1)
2nd edition, 2007, 394 pages © 2010 ($82.95)
3. Fire Service Pump Operator: Principles and Practice (978-0-76373-908-9)

394 pages © 2011 ($92.95)

B. Other Technical Manuals

I. Fire Officer's Handbook of Tactics (978-1-59370-279-3)
Norman, John, 4th edition. 2012, Fire Engineering. PennWell Books. 654 pages

o

2. Charlotte Fire Department Operations Manual, 2013 Edition (located on CFDnet)

3. Mecklenbure County EMS Protocols Manual

SUPERVISION. MANAGEMENT. AND ADMINISTRATIVE TEXTS

C. Supervision and Manazement

. Effective Supervisory Practices (978-0-87326-774-8)
Sth edition, 2013, ICMA, 336 pages
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PUBLISHERS' ADDRESSES

Edcon Press (www.edconpress.com)
7 Walnut Street, Cranford, New Jersey 07016
(908) 272-7765
Fire Engineering, PennWell Books (uwww. penmvell com)
1421 South Sheridan Road. Tulsa, Oklahoma 74112
(800) 752-9764 FAX - (918) 831-9555
International City Management Association (www.booksiore. icma.org)
777 N. Capitol. N.E.. Suite 500, Washington, DC 20002
800) 745-8780
International Fire Service Training Association (IFSTA) (www.ifsra.org)
Fire Protection Publications, Oklahoma State University
930 N. Willis, Stillwater, Oklahoma 74078-8045
(800) 654-4055 FAX - (405) 744-8204
Jones and Bartlett Publishers, LLC fwww jbpub.com.com)
40 Tall Pine Drive, Sudbury. MA 01776
(800) 752-9764 FAX - (918) 831-9555
National Fire Protection Association (NFPA) fwww.nfpa.org)
I Batterymarch Park, Quincy, MA 02169-7471
(800) 344-3555 or (617) 770-0700 FAX - (800) S93-NFPA
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CHARLOTTE FIRE DEPARTMENT
228 EAST 9™ STREET CHARLOTTE NC 28202

All Uniform Members

From: Richard O. Granger Jr.
Deputy Chief
Date: December 15, 2014
Subject: Fromotional Process Announcement for Batialion Chief

i

Notice of Competitive Process

Applications will be accepted from January 5, 2015- January 16, 2015 for
the purpose of establishing an eligible pool of candidates for promotion to
the rank of Battalion Chief.

Eligibility to Compete

Candidates must meet the promotional requirements as defined in
Charlotte Fire Department General Order 206.01. Candidates must satisfy

these requirements by the deadline, Saturday, January 31, 2015.

Battalion Chief:

1. Completion of 4 years of service with the Department as a Captain:
Completion of OCSI and OCSii:

Completion of ICS 300 and 400:

NC EMT certification

Valid North Carolina Emergency Medical Technician certification;
Compiletion of the Chief Officer BDevelopment course:

A T S

Minimum of a B.S./B.A. (four-year) degree in Fire Science, OR any Bachelor's
(four-year} degree, as approved by the Chief of Training;

Valid driver’s license and acceptable driving record:

Received atleast an ACHIEVED rating on all performance appraisals during
the last two years preceding the eligibility date:

10. No "Performance Probation” during the last two years:

11. Members promoted to the rank of Battation Chief shall complete a
community service project, approved by the Deputy Chief, within one year of
promotion

2o o
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. Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

* Beginning January 5, 2015, candidates may access the application on-
line at the Fire Department Infranet site hitp://cidweb. From the CFD
Infranet homepage, select Applications® HR applicationsk
Promotional Application.

¢ The application period will open on January 5, 2015 af 8:00 a.m. and

will close on January 16, 2015 at 5:00 p.m.

» Upon electronic submission of the application, an automated email
confirmation will be sent to your Fire Department email address.

¢ No late applications will be accepted.

Pledase note:

At any time during the process, you may be required to submit verification
of your valid driver's license, a copy of your college diploma or transcripts
indicating completion of degree requirements, and/or other documents
as necessary.

IV.  Process Components

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
duty. The process consists of the following components:

Written Test

Assessment Center - Operations Management Exercise
Relevant Factor Points-added to overall fotal score

S0 ® p

Deputy Chiefs’ Panel Interview

v, Written Examination

A. Date, Location and Time:

¢ Tuesday, February 3, 2015 and Wednesday, February 4,
2015

e Training Academy

w e Candidates must arrive in Class B uniform prior o 9:00 a.m.
to take the test. Test will start prompily at 9:00 a.m.
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B. Test Administration

¢ Candidates should arrive 15 minutes prior to the test time
in order fo check in. An employee i.d. card is required.

* Exam candidates will not be permitted to bring cell
phones and other electronic or manual aid devices into
the building on test day and cannot use these devices for
any reason during the administration of the test.

¢ Only the test materials (booklet, answer sheet, sCrap
paper, and pencils) will be permitted on top of the table:
all other materials should be stored elsewhere before
reporting for the test.

€. Time Allotment

The exam will take approximately three and one-half (3 Y2} hours,
including the infroduction, instructions, and the written examination.

D. Orientation Manual

A "Candidate Study Guide" is available on the test vendor's
website:

hitp://www.meccanniesting.com/resource-center/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for taking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

htto: www.vaniageonlinestore. com/home.ohp2cat=298

These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department's test subject matter.

E. Scoring
Candidate’s identities will be concealed during scoring by the test

vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names afier
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the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the test vendors.

F. Candidate Test ltem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The test
vendor will review these items for accuracy and relevance.

Description of Assessment Exercise

All candidates who submit the required Recommendation for Promotion
form and are recommended for promotion, and meet or exceed the
vendor recommended cut-off score on the written test will be invited to
participate in an assessment center. The assessment center consists of an
operations management exercise:

A, Operations Management Exercise

Candidates will be given a set of written instructions and a
period of time to prepare for the presentation of an action
plan to mitigate an incident. Candidates must make o
presentation to a panel of three external assessors with an
internal facilitator.

The Operations Management Exercise will have a cut-off score. All
candidafes must meet or exceed the cut-off score in order to move
forward to the Deputy Chiefs Panel Interview. All candidates will be
informed via Fire Department email of their assessment score and whether
their score met or exceeded the recommended cut-off.

The Assessment Cenfer is scheduled for the week of April 20 - April 24,
2018 at the Training Academy. All candidates who are eligible to
participate in the Assessment Center will receive addifional information
with their wiitten test results.
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Assessment Center Scoring information

The scoring for the assessment process will be calculated as follows:

A.  Wiritten Test 50%
B. Operations Management Exercise 50%

relevant Factor Points, as defined below, are added fo the combined
total of the assessment center and written exam scores.

Education: Two (2) points are awarded for @ BS/BA degree
in a Fire Science related discipline.

promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off scores for the
written test and the operations exercise. All candidates who pass the
assessment center exercise will be invited to a panel interview with the
Deputy Chiefs. The interview will be a structured discussion in which
candidates will respond to several questions/scenarios regarding
departmental philosophy, policy, and standard operating procedures.
The Deputy Chiefs will consider the candidates’ responses to the inferview
questions, along with their productivity, interpersonal skills, tenure, time in
rank, performance record, contributions to the department, and any
other relevant factors. Following the Deputy Chiefs’ interview,
recommendation will be submitted to the Fire Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority fo consider the
Deputy Chiefs' recommendations, as well as a candidate’s level of
productivity, ability to work with others, fraining, experience, disciplinary
actions, and any other relevant factors.

The 2015-2016 Battalion Chief's Promotional Eligibility Pool will remain in

effect from July 1, 2015 through June 30, 2016, or until the poolis
exhausted, whichever comes first.

All newly promoted Battalion Chiefs must complete a drug screen and
background check and will serve a one-year probationary period, during

which time they will be required to complete an approved community



OTTE FIRE DEPARTMENT
gz?ég"% o™ STREET CHARLOTTE NC 28202

All Uniform Members

From: R’;éhofd 0. Granger Jr.
Deputy Chief
Date: December 22, 2014
Subject: promotional Process Announcement for Fire Caplain

i

Notice of Competitive Process

Applications will be accepted from January 19, 2015 - tk:muaw 30, 2015
for the purpose of establishing an eligible pool of candidates for
promotion to the rank of Fire Captain.

Eligibility fo Compete

Candidates must meet the promotional requirements as defined by
Charlotte Fire Department General Order 206.01. Candidates must satisfy

these requirements by the deadline, Saturday, January 31, 2015,

Captain:

Completion of 5 years service with the Depariment;

Atleast 1 year as a Firefighter II;

Completion of OCS I

Completion of ICS 300;

NC EMT certification

Completion of the Company Officer Development course;

A minimum of an Associate's (two-year) degree in Fire Science, OR any

Bachelor's {four-year) degree, as approved by the Chief of Training;

A Vdlid driver's license and acceptable driving record;

Received at least an "ACHIEVED" rating on all Performance Appraisals

{PA) during the last two years preceding the eligibility date:

10. No “Performance Probation™ during the last two years;

11. Members promoted to the rank of Fire Captain shall complete a
community service project, approved by their Battalion Chief, within one
yvear of promotion.

N R W

0 o
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Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

¢ Beginning January 19, 2015, candidates may access the application
on-line at the Fire Department Intranet site hitp://cfdweb. From the
CFD Infranet homepage, select Applications® HR applicationsy
Promoftional Application.
s The application period will open on January 19, 2015 af 8:00 a.m. and
will close on January 30, 2015 at 5:00 p.m.
Upon electronic submission of the application, an automated email
confirmation will be sent 1o your Fire Depariment email address.
No late applications will be accepted.

&

Please note;

v.

At any time during the process you may be required to submit verification
of your valid driver's license, a copy of your college diploma or franscripts
indicating completion of degree requirements, and/or other documents
as necessary.

Process Components

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
dufy. The process consists of the following components:

A, Written Test

Assessment Center

1. Operations Exercise
2. Oral Exercise
C. Relevant Factor Points-added to overall total score
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V. Written Examination

A, Date, Location and Time:

» Tuesday, February 17, 2015 and Wednesday, February 18,
2015

¢ Training Academy

» Candidates must arrive in Class B uniform prior to 9:00 a.m.
to take the test. Test will start promptly at 9:00 a.m.

B, Test Administration

¢ Candidates should arrive 15 minutes prior 1o the test time
in order o check in. An employee i.d. card is required.

e Exam candidates will not be permitted to bring cell
phones and other electronic or manual gid devices into
the building on test day and cannot use these devices for
any reason during the administration of the test,

= Only the test materials {booklet, answer sheet, scrap
paper, and pencils) will be permitted on top of the table;
all other materials should be stored elsewhere before
reporting for the test.

C. Time Allotment

The exam will take approximately three and one-haif (3 72} hours,
including the infroduction, instructions, and the written examination.

D. Orientation Manual

A "Candidate Study Guide" is available on the test vendor's
website:

nttp://www.mecanntesting.com/resource-center/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for taking the test. It does not
contfain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

o hitp://www.vantageoniinestore.com/home.ohp2cat=298
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These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promoftional exams and are not indicative of the Charlotte Fire
Department’s test subject matter.

E. Scoring

Candidate’s identities will be concealed during scoring by the test
vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the fest vendors.

F. Candidate Test Item Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The test
vendor will review these items for accuracy and relevance.

VI.  Description of Assessment Exercises

All candidates who meet or exceed the vendor recommended cut-off
score on the written test will be invited to participate in an assessment
center. The assessment center consists of two components:

Al Cperations Management Exercise

Candidates will be given a set of written instructions and a
period of time fo prepare for the presentation of an action
plan to mitigate an incident. Candidates must make o

presentation fo a panel of two external assessors and one
internal assessor with an interal facilitator.

B. Oral Exercise

Candidates will be given a set of written instructions and a set
period of fime for preparation. Candidates will then present
to a panel of two external assessors and one internal assessor
with an internal facilitator,

Each section of the assessment exercises will have a cut-off score. Al
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candidates must meet or exceed the cut-off score on all sections in order
to move forward in the Promotional Process. All candidates will be
informed via Fire Department email of their assessment scores and
whether their scores met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of April 27-May 1, 2015
at the Training Academy. All candidates who are eligible to participate in
the Assessment Center will receive additional information with their written
test results.

Promotional Process Scoring Information

A. Written Test 50%
B. Assessment Center 50%
1. Operations Exercise 25%
2. Oral Exercise 25%

C. Relevant Factor Points, as defined below, are added to the
combined total of the assessment center and written exam scores:

Education: One (1) point for a BS/BA degree in a non- Fire
Science discipline OR Two (2} points for a BS/RA
degree in a Fire Science related discipline.

Seniority: One half (%) point for each full year of service
(maximum of 5 points) as of January 31, 2015,

Fire Engineer: Two (2) points will be added for each candidate
who is a Firefighter Engineer with at least one
year of service as of January 31, 2015.

Promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off score for
each section (written exam and assessment exercises). Successful
candidates will be placed in an eligibility pool for selection by the Fire
Chief.
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The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promaotion,
In making promotions, the Fire Chief retains the authority to consider g
candidate’s level of productivity, ability to work with others, fraining,
experience, disciplinary actions and any other relevant factors.

The 2015-2016 Fire Captain’s Promotional Eligibility Pool will remain in
effect from July 1, 2015 through June 30, 2016, or until the pool is
exhausted, whichever comes first,

All newly promoted Captains must complete a drug screen and
background check and will serve o one-year probationary period, during
which time they will be required to complete an approved community

service project. To remain eligible, candidates must maintain atf least an
achieved performance rating and not be subject to any major
disciplinary action.

General Information

It you have questions regarding this process or this announcement,
contact Kristi Kjeldsen, HR Manager, in Fire Administration at 704-336-2051.

PLEASE NOTE:

* This process is evaluated annually and is subject fo change.
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20135 Reference List
for the Rank of Fire Captain
Charlotte Fire Department

All books listed were in print and available from the publishers and a limited number are
available for checkout at the Training Academy. The ISBN number is located next to the title in
parentheses. Publishers’ addresses are given at the end of the list of books. Many books on the
list may also be purchased from www.Amazon.com or Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

A. NEPA Training Manuals

t. Fundamentals of Fire Fighter Skills (978-1-28405-965-6)
3rd edition. 1188 pages © 2014 ($109.95)

2. Fire Officer: Principles and Practice (978-1-44960-162-1)
2nd edition, 2007, 394 pages © 2010 ($82.95)

3. Fire Service Pump Operator: Principles and Practice (978-0-76373-908-9)
394 pages © 2011 ($92.95)

B. Other Technical Manuals

1. Fire Officer's Handbook of Tactics (978-1-59370-279-3)
Norman, John, 4th edition, 2012, Fire Engineering, PennWell Books, 654 pages

[

Charlotte Fire Department Operations Manual. 2013 Edition (located on CFDnert)

Mecklenburg County EMS Protocols Manual

Lod

SUPERVISION, MANAGEMENT, AND ADMINISTRATIVE TEXTS

C. Supervision and Management

1. Effective Supervisorv Practices (978-0-87326-774-8)
Sth edition, 2013, ICMA, 336 pages
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PUBLISHERS' ADDRESSES

Edecon Press (www.edconpress.com)
7 Walnut Street, Cranford. New Jersey 07016
(908) 272-7765
Fire Engineering, PennWell Books (114 pemwell. com)
1421 South Sheridan Road., Tulsa, Oklahoma 74112
(800) 752-9764 FAX - (918) 831-9555
International City Management Association (www.bookstore.icma.org)
777 N. Capitol. N.E.. Suite 500. Washington, DC 20002
800) 745-8780
International Fire Service T raining Association (IFSTA) (evne ifsta.org)
Fire Protection Publications, Oklahoma State University
930 N. Willis, Stillwater. Oklahoma 74078-8045
(800) 654-4055 FAX - (405) 744-8204
Jones and Bartlett Publishers, LLC iy w.jbpub.com. com)
40 Tall Pine Drive, Sudbury, MA 01776
(800) 752-9764 FAX - (918) 831-9555
National Fire Protection Association (NFPA) pwww.nipa.org)
I Batterymarch Park, Quincy. MA 02169-7471
(800) 344-3555 or (617) 770-0700 FAX - (800) 593-NFPA
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CHARLOTTE FIRE DEPARTMENT
500 DALTON AVE CHARLOTTE NC 28206

All Uniform Members

From: Kevin S. Gordon
Deputy Chief
Date: December 19, 2016
Subject: Prcmoﬁanai’ Process Announcement for Fire Captain

il

Nofice of Competitive Process

Applications will be accepted from January 16, 2017 - January 27, 2017
for the purpose of establishing an eligible pool of candidates for
promotion to the rank of Fire Captain.

Eligibility to Compete

Candidates must meet the promotional requirements as defined by
Charlotte Fire Depariment General Order 206.01. Candidates must satisfy
these requirements by the deadline, Saturday, January 28, 2017.

Captain:

Compiletion of 5 years of service with the Department:

Atleast 1 year as a Firefighter II;

Completion of OCS

Completion of ICS 300;

NC EMT certification

Completion of the Company Officer Development Class;

A minimum of an Associate’s {two-year) degree in Fire Science, OR any
Bachelor's (four-year} degree, as approved by the Chief of Training;

A valid driver’s license and acceptable driving record;

Received at least an “ACHIEVED" rating on all Performance Appraisals
(PRDs) during the last two years preceding the eligibility date:

10. No "Performance Probation” during the last two years;

11. Members promoted fo the rank of Fire Capftain shall complete a
community service project, approved by their Battalion Chief, within one
vear of promaotion.

e AR S

0
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Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

* Beginning January 16, 2017, candidates may access the application
on-line at the Fire Department Intranet site nttp://cidweb. From the
CFD Infranet homepage, select Applications® HR applications®
Promotional Application.

» The application period will open on January 16, 2017 at 8:00 a.m. and

will close on January 27, 2017 at 5:00 p.m.

Upon electronic submission of the application, an automated email
confirmation will be sent to your Fire Department email address.

No late applications will be accepted.

Please note:

v.

At any fime during the process you may be required to submit verification
of your valid driver's license, o copy of your college diploma or franscripts

indicating completion of degree requirements, and/or other documents
as necessary.

Process Components

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
duty. The process consists of the following components:

A, Wrien Test
B. Assessment Cenler

1. Operations Exercise
2. Oral Exercise

c. Relevant Factor Points-added o overall total score
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Written Examination

A. Date, Location and Time:

¢ Wednesday, February 15, Thursday, February 16 and
Friday, February 17, 2017

e Training Academy

e Condidates must arrive in Class B uniform prior to 9:00 a.m.
to take the test. Test will start promptly at 9:00 a.m.

B. Test Administration

¢ Candidates should arrive 15 minutes prior to the test time
in order to check in. An employee i.d. card is required.

* Exam candidates will not be permitted to bring cell
phones and other electronic or manual aid devices into
the building on test day and cannot use these devices for
any reason during the administration of the test.

e Only the test materials [booklet, answer sheet, scrap
paper, and pencils) will be permitted on top of the table:
all other materials should be stored elsewhere before
reporting for the test.

C. Time Alloiment

The exam will take approximately three and one-half (3 2) hours,
including the infroduction, instructions, and the written examination.

D. Orientation Manual

A "Candidate Study Guide” is available on the test vendor's
website:

hito//vww.mecanntestina.com lresource-center/ by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
question formats and the instructions for taking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

nfto/iwww . vanta eonlinestore.com /home.php2cai=298
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These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department's test subject matter.

E. Scoring

Candidate's identities will be concealed during scoring by the test
vendor. The Fire Department Employee [D Number will be used on
the examination answer sheets and will be matched to names after

the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test scores and

whether those scores meet or exceed the cut-off scores
recommended by the fest vendors.

F. Candidate Test ltem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The test
vendor will review these items for accuracy and relevance.

VL. Description of Assessment Exercises

All candidates who meet or exceed the vendor recommended cut-off
score on the written test will be invited to participate in an assessment
center. The assessment center consists of two components:

A, Operations Management Exercise

Candidates will be given a set of written instructions and a
period of fime to prepare for the presentation of an action
plan to mitigate an incident. Candidates must make o
presentation to a panel of two external assessors and one
internal assessor with an internal faciiitator.

B. Oral Exercise

Candidates will be given a set of interview questions and a
set period of time for preparation. Candidates will then
present to a panel of two external assessors ond one internal
assessor with an internal facilitator.

Each section of the assessment exercises will have a cut-off score. All
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candidates must meet or exceed the cut-off score on all sections in order
to move forward in the Promotional Process. All candidates will be
informed via Fire Department email of their assessment scores and
whether their scores met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of April 24-28, 2017 of
the Training Academy. All candidates who are eligible fo parficipate in
the Assessment Center will receive additional information with their written
test resulfs.

Promotional Process Scoring Information

A, Written Test 50%
B, Assessment Center 50%
1. Operations Exercise 25%
2. Oral Exercise 25%

C. Relevant Factor Points, as defined below, are added to the
combined total of the assessment center and written exam scores:

Education: One (1} point for a BS/BA degree in a non- Fire
Science discipline OR Two [2) points for a BS/BA
degree in a Fire Science related discipline.

Seniority: One half (%4} point for each full year of service
(maximum of 5 points) as of January 30, 2016.

Fire Engineer: Two (2) points will be added for each candidate
who is a Firefighter Engineer with at least one
year of service as of January 30, 2014.

Promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off score for
each section (written exam and assessment exercises). Successful
candidates will be placed in an eligibility pool for selection by the Fire
Chief.
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The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider a
candidate’s level of productivity, ability to work with others, training,
experience, disciplinary actions and any other relevant factors.

The 2017-2018 Fire Captain's Promotional Eligibility Pool will remain in
effect from July 1, 2017 through June 30, 2018, or until the pool is
exhausted, whichever comes first.

All newly promoted Captains must complete a drug screen and
background check and will serve o one-year probationary period, during
which time they will be required to complete an approved community
service project. To remain eligible, candidates must maintain ot least an
achieved performance rating and not be subject to any major
disciplinary action.

General information

If you have questions regarding this process or this announcement,
confact Kristi Kjeldsen, HR Manager, in Fire Administration at 704-336-2051 .

PLEASE NOTE:

» This process is evaluated annually and is subject to change.
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B

Reference List
Rank: Fire Captain
Charlotte, North Carolina

All books listed were in print and available from the publishers unless otherwise
noted. The ISBN number is located next to the fitte in parentheses. Publishers'’
addresses are given at the end of the list of books. Many books on the list may

also be purchased from www.Amazon.com or Edcon Press.

IECHNICAL FIRE KNOWLEDGE TEXTS

A, NFPA Training Manuals

1. Eundamentals of Fire Fighter Skills (128405%650)
Jones & Bartlett Learning, 3rd edition, NFPA, 2014

2. FHre Officer: Principles and Practice (14492601626)
Jones & Bartlett Learning, 2nd edition, NFPA, 2010

3. Fire Service Pump Operator: Principles and Practice  (0763739081)
Jones & Bartletf Learning, 1st edition, NFPA, 2011

B. Other Technical Manuals

1. Fre Officer's Handbook of Tactics (978-1-59370-279-3)
Norman, John, 4t edifion, 2012, Fire Engineering, Pennwell Books

2. Charlotte Fire Department Operations Manual (Located on CFDnet)

3. Mecklenburg County EMS Protocols Manual

SUPERVISION, MANAGEMENT, AND ADMINISTRATIVE TEXTS

C. Supervision and Management

1. Effective Supervisory Practices (0-87324-774-8)
5" edition, 2013, ICMA
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Reference List
Rank: Fire Captain
Charlotte, North Carolina

PUBLISHERS' ADDRESSES

Edcon Press  (www.edconpress.com)
Educational Consultants Institute
363 Monroe Ave.
Kenilworth, N.J. 07033
[908) 272-7763
Fire Engineering, PennWell Books (hito://www pennwellbooks.com /fire-
rescue/)
1421 South Sheridan
Tulsa, OK 74112
(800} 752-9764
international City Management Association (ICMA)
(http//bookstore.icma.ora/)
777 N. Capitol Street, N.E
Suite 500
Washington, DC  20002-4201
{800) 745-8780
Jones and Barllett Publishers  (www. iboub.com ]
5 Wall Street
Burlington, MA 01803
(800) 832-0034, Extension 8197 or (978) 443-5000
National Fire Protection Association (NFPA)  (www.nfoa.org)
1 Batterymarch Park
Quincy, MA 02169-7471
(800) 344-3555 or (617) 770-3000




CHARLOTTE FIRE DEPARTMENT
500 DALTON AVENUE CHARLOTTE, NC 28206

All Uniform Members

e CSS—

From: Kevin S. Gordon
Deputy Chief
Date: December 19, 2016
Subject: Promotional Process Announcement for Battalion Chief

Notice of Competitive Process

Applications will be accepted from January 2, 2017- January 13, 2017 for
the purpose of establishing an eligible pool of candidates for promotion to
the rark of Battalion Chief.

Eligibility to Compete
Candidates must meet the promotional requirements as defined in

Charlotte Fire Department General Order 206.01. Candidates must satisfy
these requirements by the deadline, Saturday, January /28, 2017.

Batialion Chief:

1. Completion of 4 years of service with the Department as a Captain;
Completion of OCS! and OCSHi:

Completion of ICS 300 and 400:

Valid North Carolina Emergency Medical Technician certification;
Completion of the Chief Officer Development course:

Minimum of a B.S./B.A. (four-year) degree in Fire Science, OR any Bachelor's
(four-year) degree, as approved by the Chief of Training;

Valid driver's license and acceptable driving record;
8. Received at least an ACHIEVED rating on all performance appraisals during
the last two years preceding the eligibility date;
7. No “Performance Probation” during the last two vears;
- Members promoted to the rank of Battalion Chief shall complete a
community service project, approved by the Deputy Chief, within one year of
promotion

BANPCIF S € A

~4

]




18

Battalion Chief's Announcement Page 2 of 8

Method of Application

Candidates must submit a promotional application in order to compete in
the promotional process.

¢ Beginning January 2, 2017, candidates may access the application on-
line at the Fire Department Infranet site hitp://cidweb. From the CFD
Infranet homepage, select Applications® HR applicationsk
Promotional Application.
* The applicafion period will open on January 2, 2017 at 8:00 a.m. and
will close on January 13, 2017 at 5:00 p.m.
= Upon electronic submission of the application, an automated email

confirmation will be sent to your Fire Department email address.
* No late applications will be accepted.

Please note:

V.

At any time during the process, you may be required to submit verification
of your valid driver's license, a copy of your college diploma or franscripts
indicating completion of degree requirements, and/or other documents
as necessary.

Process Components

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
duty. The process consists of the following components:

A, Written Test

B Assessment Center - Operations Management Exercise

C. Relevant Factor Points-added to overall total score

D Deputy Chiefs’ Panel Interview

Written Examination

A. Date, Location and Time:

¢ Tuesday, February 7, 2017 and Wednesday, February 8,
2017

e Training Academy

¢ Candidates must arrive in Class B uniform prior to 9:00 a.m.
to take the test. Test will start promptly at $:00 a.m.

B. Test Administration
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e Candidates should arrive 15 minutes prior to the test fime
in order to check in. An employee i.d. card is required.

¢ Exam candidates will not be permitted to bring cell
phones and other electronic or manual cid devices into
the building on test day and cannot use these devices for
any reason during the administration of the test.

e Only the test materials (booklet, answer sheet, scrap
paper, and pencils) will be permitted on top of the table:
all other materials should be stored elsewhere before
reporting for the test.

C. Time Aliotment

The exam will take approximately three and one-half (3 2} hours,
including the infroduction, instructions, and the written examination.

D. Crientation Manual

A "Candidate Study Guide” is available on the test vendor's
website:

hitp://www.meccanntesting.com/resource-center by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
guestion formats and the instructions for taking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

hito://www.vaniagaeonlinestore.com home.php?oal=298

These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department’s test subject matter.

E. Scoring

Candidate’s identities will be concealed during scoring by the test
vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the examis scored. Fire Department Human Resources will inform
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candidates by Fire Department email of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the test vendors.

F. Candidate Test lfem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The test
vendor will review these items for accuracy and relevance.

Description of Assessment Exercise

All candidates who submit the required Recommendation for Promotion
form and are recommended for promotion, and meet or exceed the

vendor recommended cut-off score on the written test will be invited to
participate in an assessment center. The assessment center consists of an
operations management exercise;

A. Operations Management Exercise

Candidates will be given a set of written instructions and a
period of time to prepare for the presentation of an action
plan to mitigate an incident. Candidates must make o
presentation to a panel of three external assessors with an
intfernal facilitator.

The Operations Management Exercise will have a cut-off score. All
candidates must meet or exceed the cut-off score in order to move
forward to the Deputy Chiefs Panel Interview. All candidates will be
informed via Fire Department email of their assessment score ond whether
their score met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of April 17 - April 21,
2017 at the Training Academy. All candidates who are eligible to
participate in the Assessment Center will receive additional information
with their written test resulis.
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Assessment Center Scoring Information

The scoring for the assessment process will be caiculated as follows:

A. Written Test 50%
B. Operations Management Exercise 50%

Relevant Factor Points, as defined below, are added to the combined
total of the assessment center and written exam scores.

Education: Two (2] points are awarded for a BS/BA degree
in a Fire Science related discipline.

Promotional Decisions

Relevant factor points will be added to the final scores of those
candidates who meet or exceed the recommended cut-off scores for the
written test and the operations exercise. All candidates who pass the
assessment center exercise will be invited to a panel inferview with the
Deputy Chiefs. The interview will be g structured discussion in which
candidates will respond fo several questions/scenarios regarding
departmental philosophy, policy, and standard operating procedures.
The Deputy Chiefs will consider the candidates' responses to the interview
questions, along with their productivity, interpersonal skills, tenure, time in
rank, performance record, contributions to the department, and any

other relevant factors. Following the Deputy Chiefs' inferview, a
recommendation will be submitted to the Fire Chief.

The Fire Chief has the authority to appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promaotions, the Fire Chief retains the authority to consider the
Deputy Chiefs’ recommendations, as well as g candidate’s level of
productivity, ability to work with others, training. experience, disciplinary
actions, and any other relevant factors.

The 2017-2018 Battalion Chief's Promotional Eligibility Pool will remain in
effect from July 1, 2017 through June 30, 2018, or until the poolis
exhausted, whichever comes first.

All newly promoted Battalion Chiefs must complete a drug screen and
background check and will serve g one-year probationary period, during
which time they will be required to complete an approved community
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service project. To remain eligible, candidates must maintain at least an
achieved performance rating and not be subject to any major
disciplinary action.

General Information

If you have questions regarding this process or this announcement,
contact Kristi Kjeldsen, HR Manager, in Fire Administration af 704-336-2051.
PLEASE NOTE:

e This process is evaluated annually and is subject fo change.
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Reference List
Rank: Battalion Chief
Charlotte, North Carolina

All books listed were in print and available from the publishers unless otherwise noted. The
ISBN number is located next to the title in parentheses. Publishers’ addresses are given at the
end of the list of books. Many books on the list may also be purchased from www. Amazon.com
or Edcon Press.

TECHNICAL FIRE KNOWLEDGE TEXTS

AL NFPA Trainine Manuals

I, Fundamentals of Fire Fishter Skills (1284059650)
Jones & Bartlett Learning, 3rd edition. NFPA, 2014

2. Chief Officer: Principles and Practice {0763779296)
Jones & Bartlett Learning, Ist edition, NFPA. 2012
3. Fire Investigator; Principles and Practice to NFPA 921 and 1033 (0763758515)

Jones & Bartlett Learning, 3rd edition. NFPA, 2012

B. Other Technical Manuals

1. Fire Officer's Handbook of Tactics (978-1-39370-279-3)
- Norman, John, 4" edition, 2012, Fire Engineering, PennWell Books

S

Charlotte Fire Department Operations Manual {Located on CFDnet)

Mecklenburg Countv EMS Protocols Manual

Lod

SUPERVISION, MANAGEMENT., AND ADMINISTRATIVE TEXTS

C. Supervision and Management

1. Effective Supervisory Practices (0-87326-774-8)
5" edition, 2013, ICMA
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Reference List
Rank: Battalion Chief
Charlotte. North Carolina

PUBLISHERS' ADDRESSES

Edecon Press  (www odeonpress com)
Educational Consultants Institute
363 Monroe Ave.
Kenilworth. N.J. 07033
(908) 272-7763
Fire Engineering, PennWell Books  (huip:/veww. penmeellbooks. com/fire-rescuer)
1421 South Sheridan
Tulsa, OK 74112
(800) 752-9764
International City Management Association (ACMA)  hup.bookstore.icma.ore’)
777 N. Capitol Street, N.E
Suite 500
Washington, DC  20002-4201
(800) 745-8780
Jones and Bartlett Publishers  (iviow. jbpub com)
5 Wall Street
Burlington, MA 01803
(800) 832-0034, Extension 8197 or (978) 443-5000
National Fire Protection Association (NFPA)  (www.nfpa.oryg)
1 Batterymarch Park
Quincy, MA 02169-7471
(800) 344-3555 or (617) 770-3000




From:

Date;

CHARLOTTE FIRE DEPARTMENT
500 DALTON AVE CHARLOTTE NC 28206

A

All Uniform Members

Kevin S. Gordon
Deputy Chief

December 19, 2016

Subject: Promotional Process Announcement for Fire Captain

I

Notice of Compelitive Process

Applications will be accepted from January 16, 2017 - January 27, 2017
for the purpose of establishing an eligible pool of candidates for
promotion to the rank of Fire Captain.

Eligibility to Compete

Candidates must meet the promotional requirements as defined by
Charlotte Fire Department General Order 206.01. Candidates must safisfy

these requirements by the deadiine, Saturday, January 28, 2017.

Captain:

Completion of 5 years of service with the Department;

Atleast | year as a Firefighter II;

Completion of OCS I

Completion of ICS 300:

NC EMT certification

Completion of the Company Officer Development Class:

A minimum of an Associate's {two-year) degree in Fire Science, OR any

Bachelor's (four-year) degree, as approved by the Chief of Training;

A valid driver's license and acceptable driving record;

9. Received atleast an "ACHIEVED" rating on alf Performance Appraisals

(PRDs) during the last two years preceding the eligibility date:

10. No “Performance Probation™ during the last two years;
1. Members promoted to the rank of Fire Captain shall complete a
community service project, approved by their Battalion Chief, within one
yedr of promotion.
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Method of Application

Candidates must submit a promotional applicafion in order fo compete in
the promotional process.

¢ Beginning January 16, 2017, candidates may access the application
on-line at the Fire Department Infranet site hitp://cidweb. From the
CFD Intranet homepage, select Applications® HR applications®
Promotional Application.
» The application period will open on January 16, 2017 at 8:00 a.m. and
will close on January 27, 2017 at 5:00 p.m.
¢ Upon electronic submission of the application, an automated email
confirmation will be sent to your Fire Department email address.
e No late applications will be accepted.

Please note:

iv.

At any time during the process you may be required to submit verification
of your valid driver's license, a copy of your college diploma or franscripts
indicating completion of degree requirements, and/or other documents
as necessary.

Process Components

The promotional process is a competitive process based on merit
principles. All promotional process activities will be conducted while off
dufy. The process consists of the following components:

A. Written Test
B. Assessment Center
1. Operations Exercise

2. Oral Exercise
C. Relevant Factor Points-added to overall total score
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L V.  Writen Examination

A. Date, Location and Time:

¢ Wednesday, February 15, Thursday, February 16 and
Friday, February 17, 2017

¢ Training Academy

¢ Candidates must arrive in Class B uniform prior to 9:00 a.m.
to take the test. Test will start prompftly at 9:00 a.m.

B. Test Administration

« Candidates should arrive 15 minutes prior fo the test time
in order to check in. An employee i.d. card is required.

¢ Exam candidates will not be permitted to bring cell
phones and other electronic or manual aid devices into
the building on test day and cannot use these devices for
any reason during the administration of the test.

e Only the fest materials (booklet, answer sheet, scrap
paper, and pencils}] will be permitted on top of the table;
all other materials should be stored elsewhere before
reporting for the test.

C. Time Allotment

The exam will take approximately three and one-haif (3 2} hours,
including the infroduction, instructions, and the written examination.

D. Orientation Manual

A "Candidate Study Guide” is available on the test vendor's
website:

ntip:/;www.mccanntesting.com/resource-center by clicking on
the link for Fire Promotion Study Guide

NOTE: This guide is intended to familiarize candidates with the test
guestion formats and the instructions for taking the test. It does not
contain actual test questions, and it is not specific to the Charlotte
Fire Department test content.

In addition, the test vendor has made two full length practice
exams available for purchase via their website:

hlip:/fwww.vantageoniinestore.com home.phn2cal=298
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These practice exams are a tool to help candidates become more
familiar with the type and format of test questions. The practice
exams contain 100 questions that are not used on the actual
promotional exams and are not indicative of the Charlotte Fire
Department's test subject matter.

E. Scoring

Candidate's identities will be concealed during scoring by the test
vendor. The Fire Department Employee ID Number will be used on
the examination answer sheets and will be matched to names after
the exam is scored. Fire Department Human Resources will inform
candidates by Fire Department email of their test scores and
whether those scores meet or exceed the cut-off scores
recommended by the test vendors.

E. Candidate Test ltem Challenges

Upon completion of the exam, on test day, each candidate will
have the opportunity to submit any test items for review. The test
vendor will review these items for accuracy and relevance.

Description of Assessment Exercises

All candidates who meet or exceed the vendor recommended cut-off
score on the written fest will be invited to participate in an assessment
center. The assessment center consists of two components:

A Operations Management Exercise

Candidates will be given a set of written instructions and a
period of time fo prepare for the presentation of an action
plan to mifigate an incident. Candidates must make a
presentation to a panel of two external assessors and one
internal assessor with an internal facilitator.

B. Oral Exercise

Candidates will be given a set of interview guestions and a
set period of time for preparation. Candidates will then
present to a panel of two external assessors and one internal
assessor with an interndal facilitator.

Each section of the assessment exercises will have a cut-off score. All
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candidates must meet or exceed the cut-off score on all sections in order
to move forward in the Promotional Process. All candidates will be
informed via Fire Department email of their assessment scores and
whether their scores met or exceeded the recommended cut-off.

The Assessment Center is scheduled for the week of April 24-28, 2017 at
the Training Academy. All candidates who are eligible to participate in
the Assessment Center will receive additional information with their written
test results.

Promotional Process Scoring Information

A, Written Test 50%
B. Assessment Center 50%
1. Operations Exercise 25%
2. Orul Exercise 25%

c. Relevant Factor Points, as defined below, are added to the
combined total of the assessment center and written exam scores:

Educadtion: One (1) point for a BS/BA degree in a non- Fire
Science discipline OR Two (2) points for a BS/BA
degree in a Fire Science related discipline.

Seniority: One half {2} point for each full year of service
{maximum of 5 points) as of January 30, 2016.

Fire Engineer: Two (2} points will be added for each candidate
who is a Firefighter Engineer with at least one
year of service as of January 30, 2016,

Promotional Decisions

Relevant factor points will be added fo the final scores of those
candidates who meet or exceed the recommended cut-off score for
each section (written exam and assessment exercises). Successful
candidates will be placed in an eligibility pool for selection by the Fire
Chief.
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The Fire Chief has the authority fo appoint any eligible candidate. The
Civil Service Board must then certify candidates selected for promotion.
In making promotions, the Fire Chief retains the authority to consider a
candidate’s level of productivity, ability to work with others, training,
experience, disciplinary actions and any other relevant factors.

The 2017-2018 Fire Captain’s Promotional Eligibility Pool will remain in
effect from July 1, 2017 through June 30, 2018, or until the poal is
exhausted, whichever comes first.

All newly promoted Captains must complete a drug screen and
background check and will serve a one-year probationary period, during
which time they will be required to complete an approved community
service project. To remain eligible, candidates must maintain at least an
achieved performance rating and not be subject to any major
disciplinary action.

General Information

If you have questions regarding this process or this announcement,
contact Kristi Kjeldsen, HR Manager, in Fire Administration ot 704-336-2051.

PLEASE NOTE:

s This process is evaluated annually and is subject fo change.
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Reference List
Rank: Fire Captain
Charlotte, North Caroling

All books listed were in print and avdilable from the publishers unless otherwise
noted. The ISBN number is located next to the title in parentheses. Publishers’
addresses are given at the end of the list of books. Many books on the list may
also be purchased from www.Amazon.com or Edcon Press,

TECHNICAL FIRE KNOWLEDGE TEXTS

A, NFPA Training Manuails

1. Eundamentals of Fire Fighter Skills {1284059650)
Jones & Bartflett Learning, 3rd edition, NFPA, 2014

2. FHre Officer: Principles and Practice  (1449601626)
Jones & Bartlett Learning, 2nd edition, NFPA, 2010

3. FEire Service Pump Operator: Principles and Practice {0763739081)
Jones & Bartlett Learning, 1st edition, NFPA, 2011

B. QtherTechnical Manuals

1. Fre Officer's Handbook of Tactics (978-1-59370-279-3)
Norman, John, 4" edition, 2012, Fire Engineering, PennWell Books

2. Charlotte Fire Department Operations Manual (Located on CFDnet)

3. Mecklenburg County EMS Protocols Manual

SUPERVISION, MANAGEMENT, AND ADMINISTRATIVE TEXTS

C. Supervision and Management

1. Effective Supervisory Practices  {0-87326-774-8)
5 edition, 2013, ICMA
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% Reference List
Rank: Fire Captain
Charlotte, North Carolina

PUBLISHERS' ADDRESSES

Edcon Press  (www.edconpress.com)
Educational Consultants Institute
363 Monroe Ave.
Kenilworth, N.J. 07033
{908} 272-7763
Fire Engineering, PennWell Books  (hifo://www.oennwellbooks.com /fire-
rescue/)
1421 South Sheridan
Tulsa, OK 74112
(800) 752-9764
International City Management Association (ICMA)
(hitp://bookstore.icma.org/)
777 N. Capitol Street, N.E
hed Suite 500
Washington, DC  20002-4201
(800) 745-8780
Jones and Barllett Publishers  (www.jboub.com)
5 Wall Street
Burlington, MA 01803
{800) 832-0034, Extension 8197 or (978) 443-5000
National Fire Protection Association (NFPA)  [www.ning.org)
I Batterymarch Park
Quincy, MA  02169-7471
(800) 344-3555 or (617) 770-3000




