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Army oer support form examples

Army support form examples. How to write an army oer. Army nurse oer support form examples. mudevicido Army oer support form bullets examples. xivefebisigena Army oer examples.
Army oer support form major performance objectives examples.

Counseling for Officers and NCOs is supposed to take place on the support form; however I have found there is confusion about how to use the support form, how it’s developed, etc. The attached PowerPoint class describes how and why to utilize the NCOER Support form when counseling your NCOs, and how to develop the performance objectives in
order to ensure your NCOs know what standard they are trying to meet. NOTE: All of the same rules, actions, and reasons apply to OER support forms as well. The class will break down HOW to fill out the meat of the form (Parts III through V), and WHY it’s important to counsel your NCOs using it. This particular PowerPoint is designed with the
NEW NCOER support form (2166-9-1A) in mind, however could be used as a guide to develop the older form (2166-8-1), as well as the OER Support Form (67-9-1; with a few minor tweaks). It will also explain why you as a leader should use the NCOER Support Form (in addition to DA Form 4856s) to do so. Background: In discussing the revisions
that are coming to the NCOERs and NCOER Support Forms with my Platoon NCOs, I realized that many NCOs (to include my own Platoon NCOs, and many more officers) do not know how to utilize the NCOER Support Form, why using it is important, and how using it makes the NCOER process easier. Please take a look. If you have suggested
additions, questions, corrections, or problems concerning the information contained in it, please feel free to forward them to me at: Brock.j.young.mil@mail.mil I hope this can be of use. Attached is an OER Narrative Guide and NCOER Bullet Guide (also posted on S1Net; that combines the rules of the AR and DA PAM 623-3, and examples of various
narrative statements and bullet examples, for the attributes and competencies of the OER and NCOER. Although these guides were developed primarily to assist the ARNG rating chains in my unit, I believe it can be helpful to all components and officer levels. lubo These guides are not intended to be a source of “cut and paste” narratives, bullets, and
or comments for you to simply “check the block” on an evaluation. Instead, the enclosed examples are intended to get you, the Rater and Senior Rater, to break your writer’s block and create unique narratives and bullets for your officers and NCOs, in order to strengthen their evaluation or rating. Additionally, they allow younger officers, those who
may not be familiar with what a strong vs. okay vs. weak narrative or bullet comment looks like. The guides explain the rules for comments, narratives and bullets found in AR and DA PAM 623-3 (to include prohibited and negative comments/bullets), and gives examples of narrative comments (individual sentences that can be combined to form a
narrative) and bullets. Each attribute/competency is broke down by level of rater box check that comment supports (e.g. Excels, Proficient, Capable, or Unsatisfactory, as defined in DA PAM 623-3), strengthen a box check (e.g. when a profile doesn’t support a higher check), or weaken a box check (e.g. when a subordinate was borderline Proficient,
but needs to be shown that they are the bottom of the box check).
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The class will break down HOW to fill out the meat of the form (Parts III through V), and WHY it’s important to counsel your NCOs using it. This particular PowerPoint is designed with the NEW NCOER support form (2166-9-1A) in mind, however could be used as a guide to develop the older form (2166-8-1), as well as the OER Support Form (67-9-1;
with a few minor tweaks). It will also explain why you as a leader should use the NCOER Support Form (in addition to DA Form 4856s) to do so. Background: In discussing the revisions that are coming to the NCOERs and NCOER Support Forms with my Platoon NCOs, I realized that many NCOs (to include my own Platoon NCOs, and many more
officers) do not know how to utilize the NCOER Support Form, why using it is important, and how using it makes the NCOER process easier. Please take a look. If you have suggested additions, questions, corrections, or problems concerning the information contained in it, please feel free to forward them to me at: Brock.j.young.mil@mail.mil I hope
this can be of use. Attached is an OER Narrative Guide and NCOER Bullet Guide (also posted on S1Net; that combines the rules of the AR and DA PAM 623-3, and examples of various narrative statements and bullet examples, for the attributes and competencies of the OER and NCOER. Although these guides were developed primarily to assist the
ARNG rating chains in my unit, I believe it can be helpful to all components and officer levels. These guides are not intended to be a source of “cut and paste” narratives, bullets, and or comments for you to simply “check the block” on an evaluation. Instead, the enclosed examples are intended to get you, the Rater and Senior Rater, to break your
writer’s block and create unique narratives and bullets for your officers and NCOs, in order to strengthen their evaluation or rating. Additionally, they allow younger officers, those who may not be familiar with what a strong vs.
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It will also explain why you as a leader should use the NCOER Support Form (in addition to DA Form 4856s) to do so. Background: In discussing the revisions that are coming to the NCOERs and NCOER Support Forms with my Platoon NCOs, I realized that many NCOs (to include my own Platoon NCOs, and many more officers) do not know how to
utilize the NCOER Support Form, why using it is important, and how using it makes the NCOER process easier. Please take a look. If you have suggested additions, questions, corrections, or problems concerning the information contained in it, please feel free to forward them to me at: Brock.j.young.mil@mail.mil I hope this can be of use. Attached is
an OER Narrative Guide and NCOER Bullet Guide (also posted on S1Net; that combines the rules of the AR and DA PAM 623-3, and examples of various narrative statements and bullet examples, for the attributes and competencies of the OER and NCOER. Although these guides were developed primarily to assist the ARNG rating chains in my unit, I
believe it can be helpful to all components and officer levels. These guides are not intended to be a source of “cut and paste” narratives, bullets, and or comments for you to simply “check the block” on an evaluation. Instead, the enclosed examples are intended to get you, the Rater and Senior Rater, to break your writer’s block and create unique
narratives and bullets for your officers and NCOs, in order to strengthen their evaluation or rating. Additionally, they allow younger officers, those who may not be familiar with what a strong vs. okay vs. weak narrative or bullet comment looks like.

The guides explain the rules for comments, narratives and bullets found in AR and DA PAM 623-3 (to include prohibited and negative comments/bullets), and gives examples of narrative comments (individual sentences that can be combined to form a narrative) and bullets. Each attribute/competency is broke down by level of rater box check that
comment supports (e.g. Excels, Proficient, Capable, or Unsatisfactory, as defined in DA PAM 623-3), strengthen a box check (e.g. when a profile doesn’t support a higher check), or weaken a box check (e.g. when a subordinate was borderline Proficient, but needs to be shown that they are the bottom of the box check). APFT and HT/WT is broken
down by comments for PASS (which are optional and can be added to blocks a.

or d.), comments for PROFILE / BLANK, and comments for FAIL (to include examples of officer failing but showing improvement). Also included are rules and examples for senior rater narratives for both OERs and NCOERs, followed by a section on effective words for use in evaluations. I look forward to the feedback. Brock The purpose of this post is
to give you several sample OER bullets and OER comments. These comments will benefit someone writing an OER for someone else or for someone preparing their own OER and/or OER Support Form.Please keep in mind that OER Comments are different from NCOER Comments. Comments on the OER are typically in paragraph form rather than
bullet points like the NCOER. Prior to writing an OER, do your due diligence.

Brush up on AR 623-3, or even better, take your S1 out to lunch and pick their brain! They are a wealth of knowledge!lt’s your job to manage your own Army OER and to manage your own career.

No one cares about your military career as much as you do. If you aren’t proactive throughout the entire OER process, you are setting yourself up for failure and disappointment. That means that you must actively communicate with your supervisor throughout the OER process, not just when it’s due.You should make your rater’s job as easy as
possible. To do so, you should prepare your own Army OER Support Form and even write the first draft of your own OER. To some of you, that might sound crazy. From personal experience, I can tell you this works great.Your boss is busy. They probably supervise several officers and NCOs. They have a lot on their plate. If you can make their life
easier they will appreciate it.I've also found that in most cases, they will use the EXACT OER shell that you write. So write well young grasshopper.
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Army oer support form bullets examples. Army oer examples. Army oer support form major performance objectives examples.

Counseling for Officers and NCOs is supposed to take place on the support form; however I have found there is confusion about how to use the support form, how it’s developed, etc. The attached PowerPoint class describes how and why to utilize the NCOER Support form when counseling your NCOs, and how to develop the performance objectives in
order to ensure your NCOs know what standard they are trying to meet. NOTE: All of the same rules, actions, and reasons apply to OER support forms as well. The class will break down HOW to fill out the meat of the form (Parts III through V), and WHY it’s important to counsel your NCOs using it. This particular PowerPoint is designed with the
NEW NCOER support form (2166-9-1A) in mind, however could be used as a guide to develop the older form (2166-8-1), as well as the OER Support Form (67-9-1; with a few minor tweaks).

Counseling for Officers and NCOs is supposed to take place on the support form; however I have found there is confusion about how to use the support form, how it’s developed, etc. The attached PowerPoint class describes how and why to utilize the NCOER Support form when counseling your NCOs, and how to develop the performance objectives in
order to ensure your NCOs know what standard they are trying to meet. NOTE: All of the same rules, actions, and reasons apply to OER support forms as well. The class will break down HOW to fill out the meat of the form (Parts III through V), and WHY it’s important to counsel your NCOs using it. This particular PowerPoint is designed with the
NEW NCOER support form (2166-9-1A) in mind, however could be used as a guide to develop the older form (2166-8-1), as well as the OER Support Form (67-9-1; with a few minor tweaks). It will also explain why you as a leader should use the NCOER Support Form (in addition to DA Form 4856s) to do so. Background: In discussing the revisions
that are coming to the NCOERs and NCOER Support Forms with my Platoon NCOs, I realized that many NCOs (to include my own Platoon NCOs, and many more officers) do not know how to utilize the NCOER Support Form, why using it is important, and how using it makes the NCOER process easier. Please take a look. If you have suggested
additions, questions, corrections, or problems concerning the information contained in it, please feel free to forward them to me at: Brock.j.young.mil@mail.mil I hope this can be of use. Attached is an OER Narrative Guide and NCOER Bullet Guide (also posted on S1Net; that combines the rules of the AR and DA PAM 623-3, and examples of various
narrative statements and bullet examples, for the attributes and competencies of the OER and NCOER. Although these guides were developed primarily to assist the ARNG rating chains in my unit, I believe it can be helpful to all components and officer levels. These guides are not intended to be a source of “cut and paste” narratives, bullets, and or
comments for you to simply “check the block” on an evaluation. Instead, the enclosed examples are intended to get you, the Rater and Senior Rater, to break your writer’s block and create unique narratives and bullets for your officers and NCOs, in order to strengthen their evaluation or rating. Additionally, they allow younger officers, those who may
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not be familiar with what a strong vs. okay vs. weak narrative or bullet comment looks like. The guides explain the rules for comments, narratives and bullets found in AR and DA PAM 623-3 (to include prohibited and negative comments/bullets), and gives examples of narrative comments (individual sentences that can be combined to form a narrative)
and bullets. Each attribute/competency is broke down by level of rater box check that comment supports (e.g. Excels, Proficient, Capable, or Unsatisfactory, as defined in DA PAM 623-3), strengthen a box check (e.g. when a profile doesn’t support a higher check), or weaken a box check (e.g. when a subordinate was borderline Proficient, but needs to
be shown that they are the bottom of the box check). APFT and HT/WT is broken down by comments for PASS (which are optional and can be added to blocks a. or d.), comments for PROFILE / BLANK, and comments for FAIL (to include examples of officer failing but showing improvement). Also included are rules and examples for senior rater
narratives for both OERs and NCOERs, followed by a section on effective words for use in evaluations. I look forward to the feedback. Brock The purpose of this post is to give you several sample OER bullets and OER comments.
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The attached PowerPoint class describes how and why to utilize the NCOER Support form when counseling your NCOs, and how to develop the performance objectives in order to ensure your NCOs know what standard they are trying to meet. NOTE: All of the same rules, actions, and reasons apply to OER support forms as well. The class will break
down HOW to fill out the meat of the form (Parts III through V), and WHY it’s important to counsel your NCOs using it. This particular PowerPoint is designed with the NEW NCOER support form (2166-9-1A) in mind, however could be used as a guide to develop the older form (2166-8-1), as well as the OER Support Form (67-9-1; with a few minor
tweaks). It will also explain why you as a leader should use the NCOER Support Form (in addition to DA Form 4856s) to do so. Background: In discussing the revisions that are coming to the NCOERs and NCOER Support Forms with my Platoon NCOs, I realized that many NCOs (to include my own Platoon NCOs, and many more officers) do not know
how to utilize the NCOER Support Form, why using it is important, and how using it makes the NCOER process easier. Please take a look. If you have suggested additions, questions, corrections, or problems concerning the information contained in it, please feel free to forward them to me at: Brock.j.young.mil@mail.mil I hope this can be of use.
Attached is an OER Narrative Guide and NCOER Bullet Guide (also posted on S1Net; that combines the rules of the AR and DA PAM 623-3, and examples of various narrative statements and bullet examples, for the attributes and competencies of the OER and NCOER. Although these guides were developed primarily to assist the ARNG rating chains
in my unit, I believe it can be helpful to all components and officer levels. These guides are not intended to be a source of “cut and paste” narratives, bullets, and or comments for you to simply “check the block” on an evaluation. Instead, the enclosed examples are intended to get you, the Rater and Senior Rater, to break your writer’s block and create
unique narratives and bullets for your officers and NCOs, in order to strengthen their evaluation or rating. Additionally, they allow younger officers, those who may not be familiar with what a strong vs.

okay vs. weak narrative or bullet comment looks like.

The guides explain the rules for comments, narratives and bullets found in AR and DA PAM 623-3 (to include prohibited and negative comments/bullets), and gives examples of narrative comments (individual sentences that can be combined to form a narrative) and bullets. Each attribute/competency is broke down by level of rater box check that
comment supports (e.g. Excels, Proficient, Capable, or Unsatisfactory, as defined in DA PAM 623-3), strengthen a box check (e.g. when a profile doesn’t support a higher check), or weaken a box check (e.g. when a subordinate was borderline Proficient, but needs to be shown that they are the bottom of the box check). APFT and HT/WT is broken
down by comments for PASS (which are optional and can be added to blocks a. or d.), comments for PROFILE / BLANK, and comments for FAIL (to include examples of officer failing but showing improvement). Also included are rules and examples for senior rater narratives for both OERs and NCOERs, followed by a section on effective words for use
in evaluations. I look forward to the feedback. Brock The purpose of this post is to give you several sample OER bullets and OER comments. These comments will benefit someone writing an OER for someone else or for someone preparing their own OER and/or OER Support Form.Please keep in mind that OER Comments are different from NCOER
Comments. Comments on the OER are typically in paragraph form rather than bullet points like the NCOER. Prior to writing an OER, do your due diligence. Brush up on AR 623-3, or even better, take your S1 out to lunch and pick their brain! They are a wealth of knowledge!lt’s your job to manage your own Army OER and to manage your own career.
No one cares about your military career as much as you do. If you aren’t proactive throughout the entire OER process, you are setting yourself up for failure and disappointment. That means that you must actively communicate with your supervisor throughout the OER process, not just when it’s due.You should make your rater’s job as easy as
possible. To do so, you should prepare your own Army OER Support Form and even write the first draft of your own OER. To some of you, that might sound crazy. From personal experience, I can tell you this works great.Your boss is busy. They probably supervise several officers and NCOs. They have a lot on their plate. If you can make their life
easier they will appreciate it.I've also found that in most cases, they will use the EXACT OER shell that you write. So write well young grasshopper. Getting the OER you want and deserve might depend upon it!If your rater asks you why you drafted a first draft of your own OER, tell them you “knew they were busy and you just wanted to make their
job a little bit easier.” Personally, I've never had one “boss” be upset by me doing it. However, you know your boss better than I do, so use your own judgement.One of the most important counseling tools you have is your NCOER or OER Support Form, also known as the -1A. Most individuals don’t understand the process and have difficulty filling
these forms out. Properly completed these forms provide you a current status of what type of evaluation report you will receive. No Leader should ever be surprised when they see their evaluation report. Using proper counseling in conjunction with the -1A ensures the Soldier is well informed and knows exactly where they stand with their Rater
and Senior Rater at all times. Before picking up the pencil to make comments on your -1A you need to totally understand the process...then you can start putting comments on your -1A. ~ Mentor MilitarySample Army OER Bullets & CommentsNow that ['ve given you my advice about managing your OER, here are some sample OER bullets and OER
comments. Please know that I just copied these from my own OERs (I did change my name and unit though). Feel free to use these as a template for doing your own.# 1: S4 OfficerDuring this short rating period, MAJ Roscoe did an exceptional job managing the S4 section. Upon arrival in our unit, MA] Roscoe made an immediate positive impact by
revamping the unit’s Command Supply Disciple Program SOP and CSDP Binder. Several months later, his section received satisfactory results on both the COMET and the CSDP Inspection. During Annual Training, MAJ Roscoe really stepped up to the plate and led one officer and 28 Soldiers. His maintenance section maintained an OR rate of 97%
and issued 12,000 meals during Annual Training without incident or injury. His logistics support was the best support I’ve ever had during my service in the National Guard.For his exceptional performance, he received 2 Army Commendation Medals and was promoted to Major at minimum time-in-grade. MAJ Roscoe is a talented leader and
logistician. You can always count on him to get things done, and done right. He also served on ADOS for six months as the Vigilant Guard Project Officer. In this capacity, he served as the lead project planner for a multi-state, joint-level exercise. In his free time, he wrote and published two books, completed ILE Phase I and trained for a marathon.# 2:
Company CommanderDuring this short rating period, CPT Tyson did an exceptional job leading his Soldiers. CPT Tyson is an experienced, confident, loyal and ultimate team-player and leader who always does whatever it takes to make sure the mission is done and done right. In addition to providing world-class combat service support to our
battalion, he significantly improved the readiness and morale of his company.Some of his key accomplishments include 5 re-enlistments, six promotions, 19 Soldiers graduated from either MOSQ or NCOES and a company Non-Val Pay of less than 1%. Next, his Maintenance Section maintained an OR rate in excess of 95% while repairing 10+

vehicles. He completed his change-of-command inventory with zero discrepancies or shortages. Finally, CPT Tyson was selected to serve as the 58th Regiment S4 Officer, a position above his current pay-grade. He will be greatly missed in our battalion and within his company.# 3: Company CommanderCPT Smith did an amazing job creating a
technically and tactically proficient company that is motivated, trained, disciplined and capable of completing any combat deployment. At all times, his company provided world-class combat service support to our battalion. Some highlights include: 590.5 man-hours of maintenance completed, 100+ vehicles repaired, an OR Rate in excess of 94%,
prepared 6,000 meals, issued 8,000 gallons of fuel, and issued 200,000 rounds of ammunition without incident or injury.In January 2009, he deployed his company to Washington DC in support for the 56th Presidential Inauguration and successfully operated a Traffic Control Point. To improve his unit readiness, CPT Smith increased his unit strength
from 85 to 101 a 20% increase. He also improved the DMOS rate from 88% to 93% while maintain a non-val pay rate of less than 1%. Moreover, he promoted 17 Soldiers, graduated 52 Soldiers from military schools and extended 9 of 11 eligible Soldiers.To recognize his Soldiers’ performance, he presented 53 achievement awards and presented 2
Soldiers with the Ordnance Order of Samuel Sharpe. To improve his professional development, he completed 4 military courses to include: Combined Arms Exercise (CAX), Project Management, Strategic Planning and Basic Accounting.# 4: Company XO1LT Edwards was vital to the success of our unit. In his job as Company XO, he spearheaded our
Command Supply Discipline Program. As a result of his hard work, our unit received second place in the national Command Supply Discipline Program competition. 1LT Edwards traveled to Washington D.C. with the Supply Sergeant to receive the award.In the maintenance realm, he worked closely with the Motor Sergeant to reform our maintenance
program. His hard work and new SOP helped our unit maintain an Operational Readiness Rate in excess of 95%, which is a 20% improvement from the previous year. In regards to administration, 1LT Edwards created an Awards Program for our company which resulted in 42 Soldiers receiving some type of achievement award during the past
calendar year.The bottom line is that 1LT Edwards was the most critical and influential person in our organization this year. Without him, I'm not sure we would have accomplished any of these things. He also finished his Master’s Degree and completed his Captain’s Career Course. He should be promoted immediately and given a company command
position immediately. He is definitely a future senior Army leader.# 5: Platoon Leader2L. T Amy Jones is an amazing military leader. From the time she arrived in my company, she was a go-to player. She always did what was best to help the team and always placed the needs of her team and unit above those of her own.Some of her key
accomplishments include helping 7 Soldiers get promoted, sending 9 Soldier to NCOES schools, creating a formal counseling program in her platoon, getting recognized at Annual Training by the Commanding General, spearheading the unit’s Family Readiness Group, revamping the Platoon’s and Company’s SOPs, volunteering to mentor one of her
peer Platoon Leaders, graduating from her BOLC Class as the Honor Grad and scoring a 300 on her APFT.As her Company Commander I am honored to serve with her. Promote to 1LT immediately, ahead of her peers. Unlimited potential. A superb leader with huge potential.Help Us OutIf you're an Army Officer, I would love your help. If you could
submit one or more of your Army OER Bullets and OER Comments, I would appreciate it. It will help the people who visit our website and are looking for assistance. Feel free to change your name and unit to protect your identity. You can submit it in the comment’s section below or email me.ConclusionBy all means, use these sample Army OER
comments and OER bullets as you like. Simply change the name, modify as required for your duty position, and save yourself some time and energy preparing your OER.And whatever you do, please be proactive about your own military career. Don’t sit back and wait for your boss to do your OER. Make sure you are part of the process! Follow the tips
in this article and you will be well on your way.What are your thoughts? Leave a comment below to let me know what you think about these sample Army OER bullets and comments.

I look forward to hearing from you. You can check out the link to see example Senior Rater OER Comments. The Army wants specifics. If you marked “no” in a box, you have to explain in detail why. This can be hard because you have limited space, so focus on the facts. The same applies to outstanding performance. You must justify through detail why
you think an officer deserves an outstanding rating. Use tangible data when possible. For example, if the officer is very fit, you can state, “Captain Doe achieved a score of 345 on his latest PT test,” instead of saying, “Captain Doe is in good shape.” As another example, saying “Captain Doe recovered $500,000 of missing equipment swiftly by utilizing
a new tracking system” is better than, “Captain Doe is responsible for high-dollar equipment.” AR 623-3 provides some guidance in writing the OER, but an effective rater will have, or will learn, some advanced knowledge of writing. ~ Work.ChronlIf you’'re looking for a great resource to help you with your OERs and counseling, I suggest this book on
Amazon.Other Must Read Articles My goal in today’s post is to share some of my best Army OER Support Form tips.I spent 11 years as an Army Officer and have about 12 OERs that I personally received.In addition, I've probably written 50 OERs for people that I supervised.When I first earned my commission, I knew nothing about OERs.Everything I
know now I learned through trial and error and real world experience.What I want to do with you in this post is transfer some of my knowledge so that you can learn more about the “right way” to do your OER Support Form.In the Army, all Commissioned Officers receive Officer Evaluation Reports; also known as OERs, the Officer Evaluation Report
is used to assess performance and determine the potential for promotion, and for positions of increased responsibility.All Army Officers receive an OER at least once per year or as situations permit.Prior to receiving an OER, the rated Officer must submit their OER Support Form to their rater for review.Drafting up a quality Army OER Support Form
is vital if you want a good (and accurate) OER.Don’t just sit back and assume that your rater knows how to write well, or that they have kept good track of your accomplishments.Follow these seven tips mentioned below and you will be well on your way to having a good and accurate OER.Other Posts You Might Enjoy:Tip # 1: Familiarize Yourself with
DA Form 67-10-1A or 67-10-2 For FG Officers The first thing you need to do is familiarize yourself with DA Form 67-10-1A.Print out a blank copy and review each section.Read the instructions on how to fill one out.If you have any questions about what goes on the form, ask the S1 to explain it to you, or ask your rater for help.Tip # 2: Get Some
Samples Of Completed Support Forms to ReviewAnother great tip that I can share with you is to get some sample completed OERs and OER Support Forms.Ask some of your mentors, peers, your supervisor or subordinates for a copy of some of their old OERs or OER Support Forms.Tell them you are building up a library of examples to use for
reference.Offer to exchange one of your old Support Forms for one of theirs.Once you get three or four copies, read each one.Write down what you like and don’t like about each one.Use them as a resource to brainstorm ideas about your own Support Form.Tip # 3: Keep Track of Your AccomplishmentsI’ve talked about this on other parts of my
website.You want to keep track of your accomplishments every month.At the end of every week (for active duty soldiers) and at the end of every drill weekend (for ARNG and USAR Officers), write down your five to ten major accomplishments for the month.Put it on a piece of paper and file it in your Leader’s Book.Transfer someone of these
accomplishments onto your OER Support Form once a month.You will be amazed at how much you can accomplish in a 12-month rating period IF you write everything down each month.Tip # 4: Keep a Working CopyThis tip goes hand in hand with tip number three.Keep a working copy of your OER Support Form.That means you shouldn’t wait until
month twelve to write your OER Support Form.Every month, beginning at the end of month one in the rating period, you should update your OER Support Form.Find ways to improve it every month.Keep adding in new accomplishments each month.If you do this every month, you will have a well crafted document at the end of the rating period.Tip #
5: Get Feedback from OthersBefore you turn in your OER Support Form to your rater at the end of the rating period have a few people review it.Have your NCO counterpart review it.Have a respected peer and one of your mentors check it out.Don’t just ask them if they like it.Ask them how you can improve it or what they would do differently.Be open
minded.You will be surprised at the input you get from others.Tip # 6: Revise, Edit, Modify and ImproveYour next step is to revise, edit, modify and improve it.Try to have your final draft done at least two weeks before it is due.Once the final draft is done, look at it once a day and find ways to improve it.Look for typos.Look for better word choices to
describe things.Make sure the finished product is high quality.Tip # 7: Write it Like You Want Your OER WrittenlIf you do it right, your rater will more than likely copy and paste what you wrote right on your Support Form into your actual OER.They might not, but there is a good chance that they will. So make sure you write your OER Support Form
just like an OER bullet/statement looks like.Look at your past OERs for examples or from the OER Support Forms you collected from others.Summing Things UpThe bottom line is that no one cares about your career as much as you do.When it comes to drafting up your own Army OER Support Form, you should definitely follow the seven tips I
mentioned above.Do that and you will be well on your way to getting an accurate and good OER!Don’t do it and who knows what might happen.On a side note, if you have a lot of experience with OERs and OER Support Forms, I would love to hear from you.Please leave a comment below to share your best tips for success.If you have any questions
about OER Support Forms, just ask and I will do my best to get you an answer.



