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This comprehensive guide equips ambitious Black 

women with proven strategies for building 

generational wealth, establishing authoritative 

business presence, and claiming their rightful seats 

at decision-making tables. 

You'll discover tactical approaches to financial 

empowerment, step-by-step methods for building 

your business empire, and techniques for effectively 

navigating corporate landscapes as a Black woman.  

You will also begin to explore Strateguc Mindfulness, 

a leadership methodology that addresses the woman 

as a whole: mind, body and spirit.

 



Strategic Mindfulness: A 
Solution for Holistically 
Achieving Prosperity for the 
Mind, Body and Spirit

Strategic Mindfulness is a revolutionary leadership methodology 

designed by Dr. Nicole Ford-Francis specifically for people who seek to 

achieve prosperity through transformational leadership while 

maintaining balance in all aspects of their lives. Unlike conventional 

success strategies that often compartmentalize business from personal 

well-being, this approach recognizes that true wealth and power 

emerge when mind, body, and spirit work in harmony.

As a women are navigating today's complex business landscapes, they 

face unique challenges that require a holistic approach. Strategic 

Mindfulness teaches you to leverage your intuition alongside analytical 

thinking, honor your physical health as a cornerstone of sustainable 

success, and embrace spiritual practices that ground your ambitions in 

purpose. These elements combine to create a foundation for prosperity 

that transcends mere financial gain.



Strategic Mindfulness in Action

When you integrate Strategic Mindfulness into your 

daily practices, you'll discover transformative benefits 

across all dimensions of your being. These tools will 

become invaluable assets as you build your empire 

while nurturing your most precious resource4

yourself. Your will consider these areas:

Clearer Business Decisions: 

Strategic Mindfulness helps you approach business 

challenges with greater clarity and intuitive wisdom, 

aligning decisions with your authentic purpose.

Authentic Financial Strategies:

Discover how mindful practices help align your 

financial strategies more authentically with your core 

values and long-term vision. This means read more, 

research more and go out more! Connections and 

knowledge are crucial.

Modern Medicine Practices 

As a Modern Medicine Woman, I use herbs and plants with religious practices to harness the power and energy of 

tree resins, medicinal flowers and plants for changing the energetic environment. I share these ancient practices 

with those who wish to enhance their current religious practices or those who seek a totally different way of 

exercising faith and manifestation. 

Opening Pathways

Through these methods, I am able to clear my mind and open the way for new ideas, new people and new 

opportunities that support holistic prosperity.  Throughout this guide, you'll learn practical techniques for 

implementing Strategic Mindfulness in high-pressure situations, methods for recognizing when you're out of 

alignment, and rituals that help you quickly recenter when facing adversity.



Defining Your Path to Success

Strategically Set Audacious Goals

Using Strategic Mindfulness methods, frame your ambitions without apology. Research shows 

women who set specific, challenging goals achieve significantly more than those with vague 

aspirations.

Authentic Leadership

Develop a leadership style that honors your unique perspective. Your lived experience as a Black 

woman brings invaluable insight to any table.

Strategic Networking

Build relationships with intention. Cultivate connections with mentors, peers, and sponsors who 

recognize your potential and advocate for your advancement.



Financial Empowerment Fundamentals

Unlock your financial potential with these essential strategies.

Income Optimization

Maximizing your earnings through 

strategic salary negotiations and 

career moves is a key component of 

building long-term wealth and 

financial security. By approaching 

these discussions with confidence 

and a clear understanding of your 

worth, you can secure the 

compensation you deserve.

Visualization and meditation 

techniques can be powerful tools 

to help you mentally prepare for 

these pivotal conversations. 

Envision yourself calmly and 

effectively communicating your 

value, and see the successful 

outcome you desire. Through 

focused mindfulness practices, you 

can cultivate the inner calm and 

self-assurance needed to advocate 

for yourself with poise.

Wealth Building

Building long-term wealth requires 

a multifaceted approach. 

Implementing disciplined saving 

habits is a crucial first step, 

allowing you to steadily accumulate 

assets over time.

Complementing your disciplined 

saving habits, strategic investing 

can help your assets grow at an 

accelerated pace. By continuously 

expanding your skills and 

becoming an expert in your field, 

you open the door to lucrative new 

income streams that further bolster 

your financial position.

Legacy Creation

Establishing generational wealth is 

about more than just financial 

assets. It's about creating a lasting 

impact that transcends the present 

and lives on for generations to 

come.

This begins with thoughtful estate 

planning, ensuring your hard-

earned resources are distributed 

according to your wishes. But it 

extends far beyond that, 

encompassing the creation of 

enduring institutions like family 

businesses that can be passed 

down.



Financial Empowerment Fundamentals

Income Optimization

Remember, salary negotiations and career advancements are not just about the numbers - they're about 

recognizing and asserting your worth. Approach these opportunities with a spirit of abundance, knowing that you 

have unique skills and talents to offer. By combining strategic planning with a positive, empowered mindset, you 

can unlock new levels of professional and financial success.

Wealth Building 

This proactive career mindset, combined with prudent money management, puts you firmly on the path to 

sustainable prosperity. With unwavering focus and determination, you can create the financial freedom and 

security you deserve.

By embracing this comprehensive approach to wealth building, you unlock the door to a future filled with 

abundance, opportunity, and the ability to make a lasting impact on the world. With each step forward, you grow 

closer to realizing your vision of financial and personal fulfillment.

Legacy Creation

Consider the future and the things you want to leave behind - a book, real estate, art, investments, recipes that heal 

and nourish, ideas, family traditions, family prayers, photos. These become the tapestry of your legacy, weaving 

together the threads of your history and values.

Your legacy is not just about the material, but the immaterial as well. It's about preserving the stories, the wisdom, 

the spirit that defines your family and community. By intentionally cultivating this multifaceted legacy, you create a 

lasting impact that transcends your own lifetime.

Financial freedom is about making your money work harder for you. Start where you are, with what you have, 

and build a prosperous future.



Building Your Business Empire

Identify Untapped Market 
Niches

Leverage cultural insights to 

discover unmet needs within the 

Black community and broader 

consumer base. Learn to include 

herbal healing, meditation, dance, 

sound and Energy therapeutics to 

create. 

Begin to conduct informal needs 

assessments in your community 

through social media, with friends, 

colleagues, family, church, etc. Get 

an idea about the very "specialized" 

needs of people and make that you 

area of expertise. 

Don't let tradition barriers and 

expectations hold you back. I was 

ashamed for years of being a NASA 

Program Manager and a Biologist as 

well as a Medicine Woman but, if 

the shoe fits, you better wear it well! 

Be authentic without apologies and 

you will prosper.   Unapologetically 

claim your niche and PROFIT by 

being authentic. BE the 

COURAGEOUS YOU!

Unlock Funding for Your 
Business

As a Black entrepreneur, you have 

unique challenges when it comes 

to securing funding for your 

business. But the tide is turning, 

with a growing number of targeted 

grants, venture capital funds, and 

angel investor networks committed 

to supporting minority-owned 

enterprises.

Take the time to explore these 

specialized financing options. 

Organizations like VIP-ROK 

Financial Services offer innovative 

loan programs tailored to the needs 

of Black business owners. By 

tapping into these resources, you 

can unlock the capital you need to 

take your company to the next 

level. Understand that being debt-

free is great, but some of the 

wealthiest people borrowed their 

way into wealth and continue to 

increase their buying power by 

borrowing, lending, bartering and 

liquidating. STUDY WEALTH and 

the behaviors of the wealthy.

Scale Ethically and 
Sustainably

Implement scalable business 

models with a focus on social 

responsibility and community 

reinvestment. Create plans to 

improve the Human Condition. 

Make your life's work about 

something you care about. This will 

make it easy for your gifts to 

submerge and remain front and 

center. 

Connect with other Black founders, 

industry owners and community 

leaders. They can provide valuable 

insights and just be a friend who 

understands you. Attend industry 

events, join online communities 

and leverage your existing 

connections. Be open to sharing 

some of your information and 

connections. BE a POWER BROKER! 

Be nice and share& There is more 

than enough wealth to go around. 

Currency must flow in order to 

grow. Strategically allow your 

money to flow.



Navigating Corporate Landscapes

Master Code-Switching

Develop fluency in corporate communication while honoring your authentic voice. Recognize when to adapt your 

approach without compromising your identity. Understand the nuances of corporate jargon and communication 

styles, and practice switching between these styles and your authentic self. This skill allows you to effectively 

navigate diverse professional settings while remaining true to your values and cultural background.

Document Your Wins

Create a comprehensive record of your accomplishments, quantifying impact whenever possible. This evidence 

becomes invaluable during performance reviews and promotion discussions. Use specific metrics to showcase 

your contributions, such as increased revenue, cost savings, or efficiency improvements. Maintain a detailed log of 

projects, initiatives, and achievements, highlighting your role and the positive outcomes you delivered.

Remember Your Value

Remember: your presence in spaces historically designed to exclude you is both revolutionary and necessary. Your 

perspective adds immeasurable value to any organization fortunate enough to have you. Embrace your unique 

background, experiences, and insights, and confidently contribute your ideas and perspectives. Recognize that 

your presence challenges systemic biases and opens doors for future generations of Black professionals.

Seek out mentors and sponsors within the organization who can advocate for your growth and advancement. 

Build relationships with allies who support your goals and champion your contributions. Actively participate in 

employee resource groups and diversity initiatives to foster a sense of community and belonging.



The Power of Your Network

Strategic connections are essential for your professional journey and personal growth. Women of all colors create 

a sisterhood of power. Rely and trust in this close network of unity.

Mentors

Seek guidance from those 

who've walked similar 

paths and can provide 

wisdom from experience. 

Find a comfortable way of 

doing this. The right 

mentor will be 

comfortable. You better 

not chase anyone!

Peer Community

Connect with fellow 

ambitious Black women 

for support, 

collaboration, and 

authentic relationship-

building. 

Find a group of people 

who are doing better than 

you in an important area. 

You need to learn and 

also bring value to the 

group. 

Sponsors

Cultivate relationships 

with influential figures 

who will advocate for 

your advancement when 

you're not in the room. 

Spend time listening to 

others speak about their 

favorite things, 

themselves. This will help 

you to establish trust and 

will give people with 

decision-making 

authority to choose you 

to help you.

Mentees

Pay it forward by guiding 

emerging talent, which 

strengthens your 

leadership skills and 

expands your influence. 

Be a teacher and share 

meaning information in a 

way that can advance 

your people. Volunteer to 

help with community 

events and ask leaders if 

there is a need for your 

mentorship.  You are 

needed



Overcoming Unique Challenges

Addressing 
Microaggressions

Subtle biases and 

microaggressions can be 

challenging to navigate, but it's 

important to have effective 

strategies in your toolkit. 

Developing thoughtful 

responses that preserve your 

dignity while educating others 

is key.

Preserving your dignity is 

essential, but don't lose sight of 

the bigger picture. Your 

responses have the potential to 

educate, enlighten, and 

empower not just the 

individual, but the broader 

community as well. Stay 

grounded in your purpose and 

let that guide your words and 

actions. Nevertheless, if needed 

you may need to just say what 

you need to say and drop the 

mic.  Truth&

Combating Imposter 
Syndrome

Recognize that feelings of 

inadequacy often stem from 

childhood wounds, bad 

relationships, systemic 

exclusion, not personal 

shortcomings. Build evidence 

files of your achievements to 

reference during moments of 

doubt. Google yourself 

regularly, Girl. Remind yourself 

of who you are! 

You are smart, you are worthy 

and as we say, "10 times as 

qualified to do the work that 

will be awarded to a mediocre 

white guy." You have it all going 

on. You are SMART and 

AMAZING!

Setting Boundaries

It's important to be selective 

with the tasks and 

responsibilities you take on, 

especially when they are 

uncompensated or outside of 

your core duties. Your time and 

expertise have real value, and 

it's crucial that this is 

recognized and respected.

At the same time, don't be 

afraid to lend a hand in areas 

where it's truly needed. Offering 

to help in strategic ways can go 

a long way and open up 

unexpected opportunities. For 

example, I volunteered my skills 

to write a proposal for free, 

which eventually led to me 

managing over 90 people at 

NASA headquarters.

You are not alone in facing these challenges. Connect with communities of successful professional women who 

understand your journey and can offer support. Use good judgment to balance your boundaries with 

opportunities to contribute. Be mindful of not taking on too much emotional labor or administrative work that 

doesn't align with your goals and priorities. But also, be willing to step up when it makes sense, as this type of 

initiative can pay dividends down the road.

The key is to approach these situations with a strategic mindset. Recognize the value of your expertise, but also 

look for ways to leverage it to create positive outcomes, whether for yourself or the greater good. With the right 

balance, you can maximize the impact of your time and talents.



Voices of Success: Inspiration in Action

In the spirit of the Bible, I believe that "where there is no vision, the people perish." I've learned to define 

success on my own terms and build wealth with a purpose that extends beyond myself. We must cultivate a 

clear vision and commit it to writing! There is power in the WORD. This act solidifies your goals, transforming 

them into tangible plans ready to be realized in the world. Remember, words possess immense power. Be 

SMART about your dialogue and about your self-talk. 

In the beginning, there was the WORD. This marks the genesis of your creation, echoing the Book of Genesis! 

You are crafted in the likeness of your creator. If creation can be spoken into existence, you can speak your 

aspirations to life.  IIn the same light, you can speak death and failure into your existence. Safeguard and 

harness your power, Sis.

Surround yourself with constant reminders: Your ambition is not selfish but essential. Your achievements pave 

the way for others. Your financial strength empowers the community. Your presence in influential roles 

reshapes possibilities for future generations.



Your Path to Prosperity

Develop the confidence to create your own definition of prosperity while honoring your spiritual foundation 

through these essential elements that address the mind, body and spirit. Seek to address all of these areas through 

expert advice or wise counsel, practical resources and inspiring stories to inspire and encourage you.

Expert Advice

Gain valuable insights from 

successful entrepreneurs who 

understand your unique journey 

and can guide your growth with 

wisdom from their experiences.

Practical Resources

Access tools and strategies 

specifically designed to help you 

overcome the unique challenges 

that may arise on your path to 

financial empowerment.

Inspiring Stories

Draw motivation from powerful 

stories of triumph against systemic 

barriers that demonstrate the 

possibilities when you honor both 

your ambitions and spiritual 

foundation.



Follow the 5 Rules of Connections

Your journey to SMART WEALTH and prosperity requires meaningful connections at every level starting here. 

True prosperity comes from authentic connections that nurture your spirit and support your goals. These five 

essential connections form the foundation of sustainable success for Black women entrepreneurs and 

professionals. Begin by acknowledging that you are part of something greater than yourself, but you are a part of 

Nature and the Universe. This spiritual foundation is the bedrock upon which all other connections are built. 

Research your Ancestors, ask about your family tree and begin to build on your lineage of greatness.

The Universe/ Creator/ God/ Source/ Nature

1. Connect with Your Creator

Establish and nurture your 

relationship with God, Spirit, the 

Universe, and Nature

2. Connect with Your SELF

Identify your core identity and purpose to ground 

your journey

3. Connect with Your Gifts and Talents

Recognize and leverage your unique strengths and 

abilities

4. Connect with Your Tribe

Cultivate relationships with family, friends, colleagues, and your 

professional network

5. Connect with Your Assignment

Define who you serve: children, homeless, women, community



5 Rules of  Connection

Let's explore each of these vital connections in more depth:

1. Your Creator Connection

This primary relationship centers your work in purpose and meaning. Through prayer, meditation, time in nature, 

or whatever spiritual practice resonates with you, you'll find guidance beyond logical reasoning. This connection 

helps you discern which opportunities align with your higher purpose and which might lead you astray despite 

seeming profitable.

2. Your Self Connection

Understanding who you are4separate from societal expectations or familial roles4is crucial for authentic 

leadership. This means recognizing your values, boundaries, and non-negotiables. When you're deeply connected 

to yourself, you make decisions from a place of integrity rather than external pressure or comparison.

3. Your Gifts and Talents Connection

Your unique abilities aren't accidental4they're purposeful tools for your success and service. Many Black women 

entrepreneurs find their greatest prosperity when building businesses around their natural strengths rather than 

trying to conform to conventional business models that don't honor their intuitive gifts.

4. Your Tribe Connection

The quality of your network directly influences your net worth4both financially and emotionally. Cultivate 

relationships with those who celebrate your victories, provide honest feedback, and understand the unique 

intersectionality of your experience as a Black woman in business.

5. Your Assignment Connection

Understanding who you're called to serve brings clarity to your business decisions and marketing strategies. When 

you know your specific audience4whether it's young professionals, mothers transitioning to entrepreneurship, or 

community organizations4you can create offerings that genuinely meet their needs.

By intentionally developing these five connections, you create a holistic framework for prosperity that honors both 

your ambition and your authenticity. Your wealth-building journey becomes not just financially rewarding but 

spiritually fulfilling.



CONCLUSION
As you complete this journey through Smart Wealth, 

remember that your path to prosperity embraces both 

financial success and spiritual fulfillment. The 

principles we've explored together create a 

foundation for authentic wealth-building that honors 

your whole self. This holistic approach ensures that as 

you climb the ladder of success, you remain 

grounded, centered, and true to your core values. Use 

the Strategic Mindfulness techniques as summarized 

below. Be creative, trust yourself and be SMART. You 

are wealth and you deserve the same!

Spiritual Foundation

Your Creator Connection 

remains the cornerstone 

of sustainable success, 

guiding your business 

decisions with purpose 

and clarity. By nurturing 

this connection, you tap 

into a wellspring of inner 

wisdom that informs 

every aspect of your 

entrepreneurial journey, 

ensuring that your actions 

are aligned with your 

higher purpose.

Authentic Leadership

By honoring your true self 

and unique gifts, you 

build wealth that reflects 

your values and 

celebrates your identity. 

Embrace your authentic 

voice and let it guide your 

leadership style, creating 

a ripple effect of positive 

change that extends far 

beyond your immediate 

sphere of influence.

Community Power

Your tribe amplifies your 

impact, creating 

opportunities and 

support systems that 

transform individual 

success into collective 

prosperity. Nurture these 

relationships and actively 

seek out opportunities to 

collaborate and uplift 

those around you, 

understanding that your 

success is inextricably 

linked to the success of 

your community.

Purposeful Service

When aligned with your 

divine assignment, your 

work transcends 

transaction to become 

transformation4both for 

those you serve and for 

yourself. Embrace the 

opportunity to make a 

meaningful difference in 

the world, knowing that 

your efforts are 

contributing to a greater 

good and creating a 

lasting legacy of positive 

change.

Take these principles forward with confidence. Your journey to Smart Wealth isn't just about accumulating 

resources4it's about SHIFTING YOUR ENERGY, creating a legacy of abundance, influence, and impact that honors 

your full experience as a Black woman entrepreneur. The world is waiting for the gifts only you can offer. Step into 

your power, embrace your potential, and create the extraordinary life that you deserve.


