 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
OCTOBER 6, 2025
The Ashkum Village Board met Monday, October 6, 2025 @ the village hall.  Present were, Paul, Heideman, Mike Cotter, Shannon Meier, Angie Wycoff, Shelley Ponton, Ellen Mikeworth and April Lyons. Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, and Deputy Joe LaCost were also in attendance. Clerk Donna Schmitz was not present.
President Heideman called the meeting to order at 7:00 p.m. 
There were no minutes from the September 16, 2025 meeting as the Clerk has been ill. Trustee April Lyons will take the minutes of this meeting,
NEW BUSINESS/VISITORS  

President Heideman recognized Maintenance Supervisor Derek Miller, who reported on the following:

· Derek reported he had a packet of letters ready to be mailed out of properties in need of updating/repairs in order to follow our village ordinance. The only addition to the previous list is the on the corner of Fourth and Main Streets. The building needs to be maintained. Does the board want Derek to send just the letters or the entire packet which includes pictures and the violation with ordinance number? It was a consensus to send the packet.
· Regarding the house on Second Street, a contract has been signed and the house will be torn down. Ellen suggested when they tear in down, the house should be watered down because we don’t need anything air born.
· The house at 210 E Lake Street has been sold to Podovich’s and they are currently in the processing of renovating it.
· Derek reported he and Utility Clerk Troy Meier had been discussing the issue of some houses being sold with outstanding water bills and wondered if Iroquois Title could notify the village before the final sale. Is there a process for handling situations like this?

· Derek reported Piggush has mailed our OCCT Optimal Corrosion Control Treatment plan to the EPA today. The Source Water Protection Plan is slightly behind but should be sent out in the next week.
President Heideman brought the following before the board for discussion and/or action:
· A letter was received from the Clifton Food Pantry requesting Christmas donations. Shannon Meier moved to donate the normal $500 to the Clifton Food Pantry and to donate $250 to the Fox Development Center, seconded by Shelley Ponton and the motion passed.
· Conxxus contacted President Heideman asking about a door to door permit. The village had already voted no to door to door and they are still against it. During the Homecoming Conxxus had a booth so if people were interested, they could stop and discus their options. Apparently, they had a good turnout but they also had phone calls asking them to stop by their house. They advised the people they couldn’t do that. If they are asked to visit and discus the product, they can, but they cannot go door to door.
· Our IML liability insurance is due. If we pay early the amount due is $23,508.06 recognizing a savings of $235.94. Ellen Mikeworth moved to pay our premium early, seconded by Angie Wycoff, and the motion passed.
OLD BUSINESS
President Heideman reported the Heideman Family definitely wants a bench in the park and asked how much the family needs to pay. Maintenance Supervisor Derek Miller reported $1,380 was the amount for each bench and he will get a total for the engraving.    
COMMITTEE REPORTS
Trustee April Lyons reported the Christmas Décor through Hap Industries contract has been signed and returned. A copy of the invoice has been given to Krystal.
Trustee Ellen Mikeworth had no report. 

Trustee Shelley Ponton thanked Derek for putting up the speed limit signs. She expressed her appreciation for all the hard work he does and added it made a big difference. Shelley also reported they have been working on decorating uptown and people have enjoyed participating. Shelley wondered if they could do the same thing for Christmas. Shelley also gave a big thank you to Dylan, Ellen, and Lori for help carrying and lifting.

Trustee Angie Wycoff had no report. 
Trustee Shannon Meier reported she received a letter from Jim Clarage stating the Splash Pad will require a water line to and a discharge line. Jim stated the village can purchase the package from the company directly saving on taxes and contractors fees. Jim is going to reach out to the contractors to ask some questions on the village’s behalf. If the Splash Pad is using recycled water it would require a holding tank which Shannon felt would interfere with keeping the park looking nice. Shannon will reach out to Derek when she knows what size is needed. Maintenance Supervisor Derek Miller said if the needed line is over a certain size, the line may need EPA and contract approval. Trustee Ellen Mikeworth questioned future parking over a potential water line. Discussion followed and the village indicated they do not wish to add additional parking at this time.  
Trustee Mike Cotter had no report.
Treasurer Krystal Alberts had no report.
Deputy Joe LaCost reported he purchased a new power washed at Lowe’s for $349. Joe also reported the squad car had an oil change and had to have a flat tire fixed.  There will be a new part time police officer as soon as he finishes up with the police academy training.
At 7:45 p.m. Shannon Meier moved to go into Executive Session to discuss personnel, seconded by Angie Wycoff and the motion passed.

At 8:05 p.m. Regular Session was resumed.

Shannon Meier moved to increase Maintenance Supervisor Derek Miller’s salary to $52,500 plus additional benefits starting next pay period October 15, 2025, seconded by Angie Wycoff and the motion passed.

As there was no further business to come before the board, Mike Cotter moved to adjourn the meeting at 8:09 p.m., seconded by April Lyons, and the motion passed.

The next scheduled meeting will be Tuesday October 21, 2025 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLAGE CLERK 
