 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
SEPTEMBER 22, 2026
The Ashkum Village Board met Tuesday, September 22, 2026 @ the village hall.  Present were Paul Heideman, Donna Schmitz, Mike Cotter, Shannon Meier, Ellen Mikeworth, and April Lyons. Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, Gary Cailteux, a member of the Planning Commission, Jeff Hall, Chief Jim Lehmkuhl, and Andy and Nicole Van Hyfte were also in attendance. Trustees Angie Wycoff and Shelley Ponton were not present.
President Heideman called the meeting to order at 7:00 p.m. 
Clerk Donna Schmitz emailed the minutes of the September 8, 2026 meeting. Mike Cotter moved to approve the minutes as sent, seconded by April Lyons, and the motion passed

NEW BUSINESS/VISITORS  

President Heideman recognized Maintenance Supervisor Derek Miller, who reported on the following:

· Derek reported on the new water tester and how nicely it works and the amount of time savings is recognized. Derek reported he can do one treatment plant in about 20 minutes. There are eight parameters per location that must be tested and there are four locations. Treatment plants one and two, Derek’s house, and Trinity Church. Derek’s house is considered average water consumption, is in the middle of town and hooked into a six-inch main, Trinity is considered one of the lowest water consumptions, and is on a dead end main.
· Somebody called and asked if the village would be interested in renting space on the water tower. A problem with that is you would have to build a railing because people would be climbing the tower. The question was asked why anyone would want to rent space on the water tower - it could be to put antennas up. The consensus was the village isn’t interested in renting space on the water tower.

· A renter wanted to set up a water account in his name and Derek wanted to make sure the village is encouraging all water accounts are to be in the owner’s name. That is the end goal of the board. Talk to the owner and see if that’s the way they want it, but also remind them if the renter skips and has an overdue account, the owner is responsible for it.

· Derek reported at a previous meeting he thought the pump at well #2 was bad; it’s not. Derek thinks we have an electrical issue with it and he’s working on correcting the problem.

· Adding businesses to the web site was discussed and Derek wanted to know if someone would be interested in letting him know the wording and how we wanted to present the businesses, and he would let Nick Ponton know.

· Derek reported he put some chlorine tablets in a couple of the catch basins and they were okay for a while but then the smell came back. Once the rain stops and the water moves, the smell comes back because there’s nothing but air. Derek will continue to put chlorine tablets in the catch basins.
· Ellen asked Derek if he got the zoning information to Mitch and was advised something came up and Mitch couldn’t make the meeting. Derek has everything ready for him.
· Ellen asked if Derek could change the color of the lights on Main Street and was told it was on his list of things to do.

· When Ellen empties the planters, she asked where Derek he wanted them stored – She can bring them to this building and Derek would find a place to store them.

President Heideman recognized Gary Cailteux, a member of the Planning Commission who was present to answer questions the board may have regarding activities of their commission. Gary was asked if they found anything about a camper being parked too close to the neighbor’s house, and Gary responded there’s nothing in our ordinances, so our hands are tied. It’s a matter between neighbors.

President Heideman recognized Chief Jim Lehmkuhl, who reported radars have been recertified in both squad vehicles and the bill should be coming soon. Jim also reported an insurance check in the amount of $16,000 will be cut for the damage done to the Veteran’s Monument. Jim also gave an update on the damage done to Michigan Street due to an overloaded truck.
President Heideman recognized Nichole Van Hyfte, Founder & CEO of The Van Hyfte Grant Lab. Mike Cotter reached out to Nichole with a list of grant monies that may be available to the village, asking if she could help us obtain money. Mrs. Van Hyfte printed “A Grant Partnership for Ashkum” flier that explained what the partnership included, our first 90 days, and our goals. The price for the membership is $1,500 per month with up to 15 hours of full-service municipal grant consulting each month. A written 30-day notice can cancel the partnership by either party. Nichole reported whenever you apply for a grant, there is always certain information required, and the time to have the information available is before you apply. (Being grant ready) If you have to compile the information after the grant becomes available, you may lose your chance of receiving the grant based on the timeline of the grant. Nichole was advised we had someone researching a grant for a splash pad, but we were turned down due to our high household incomes. That’s not always the case because many funding sources consider infrastructure need, public benefit, safety, project type, recreation, transportation, or economic development. Nichole said they would identify where Ashkum can compete before investing village time in an application. The board thanked her for her presentation. Mike Cotter move forward to join in a partnership with the Van Hyfte Lab, but died due to the lack of a second. Trustee April Lyons said the matter should be discussed before we act.
President Heideman recognized Jeff Hall who is the owner of the Front Street property that recently had a fire. Jeff reported he’s interested in tearing the house down and erecting a modular home for his parents to live in. Jeff was informed to check with the zoning committee. Jeff gave an update on the building he’s been working on. He contacted Derek to turn the water service on and then he’ll paint. He’s been working on the inside. When asked what he was going to do, he responded softball, baseball, pitching, and hitting lessons. He’s been putting in turf in a couple of weeks, and by mid-November, it should be running. He responded he’ll also has outside lighting. 
April Lyons wanted to discuss the Van Hyfte presentation. She said she felt it was pricey but after a lengthy discussion about who else there is and how much we’ve already spent, Mike Cotter moved to hire Nichole Van Hyfte effective October 1, 2026 @$1,500 per month, seconded by April Lyons and the motion passed. Shannon, Ellen, and Mike expressed interest in serving on the committee. Actually, all members should be on the committee. President Heideman will forward the paperwork to our attorney. 
COMMITTEE REPORTS
April Lyons had no report.
Trustee Ellen Mikeworth discussed the condition of Michigan Street road after the overloaded truck incident, and with harvest season rapidly approaching she was concerned how much more damage will happen. Ellen also reported they would be pulling all the old flowers from the planters and decorating Main Street.  Ellen asked if anyone knew where she could get corn stalks.  The final Cruising night will be October 10 and Trunk or Treat will be from 1 p.m. to 4 p.m. Ellen asked if we could do a walk through the Methodist Church.
Trustee Shannon Meier reported Chelsey Olsenky expressed an interest in opening a Day Care in the Methodist Church property.
Trustee Mike Cotter reported multiple people (6) have reached out regarding the Methodist Church and expressed an interest in starting a small business there.  Mike asked what’s going on with the grocery store. Lucas Erick purchased it and is working on updating it.
Clerk Donna Schmitz had no report.

Treasurer Krystal Alberts had no report.

President Heideman reported we received half the citation money from the village of Clifton ($6,585.00).
As there was no further business to come before the board, Shannon Meier moved to adjourn the meeting at 8:28p.m., seconded by Mike Cotter, and the motion passed.

The next scheduled meeting will be Monday, October 5, 2026 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLA/GE CLERK 
