 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
JULY 21, 2026
The Ashkum Village Board met Tuesday, July 21, 2026 @ the village hall.  Present were Paul Heideman, Donna Schmitz, Mike Cotter, Angie Wycoff, Shelly Ponton, Ellen Mikeworth, and April Lyons. Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, John Gray, Todd Lemenager, Jon and Debbie Meents were also in attendance. Trustee Shannon Meier was not present. 
President Heideman called the meeting to order at 7:00 p.m. 
Clerk Donna Schmitz emailed the minutes of the July 6, 2026 meeting. Ellen Mikeworth moved to approve the minutes as amended, seconded by Angie Wycoff, and the motion passed. 

NEW BUSINESS/VISITORS  

President Heideman recognized Todd Lemenager, who was present to give an update on improvements made to his Main Street property. Todd reported the missing bricks have been fixed, the screen in the back of the building has been sealed so animals cannot get in the building. Zoning Administrator Derek Miller reported he took pictures, inspected the changes and they met our requirements. Todd also added paper to the windows so people aren’t able to see inside. Todd reported he would like $15,000 for the building, not the $10,000 the village offered,

President Heideman recognized John Gray, who was present to give an update on improvements he’s made on his Main Street properties, and explained changes made and the addition of adding more gravel.  He asked $19,500 and the village offered $10,000. John said his rock bottom price is $15,000. He hated to see the west building razed, but rather be listed as historical. John indicated he’s had people interested in the properties. The village will discuss before any decision is made. 
President Heideman recognized Jon Meents, who was present to discuss solar panels and wind mills. Jon is very much against them and would never vote (as a county board member) to have any more installed. He had been advised by someone on the county board, he wouldn’t have a choice as the state mandates where they can be put. Jon used what is happening in Gilman as an example of what is going on. He received a letter from the people who install the wind mills and solar panels asking if he was interested in having them installed on family property. He felt if he was contacted, other farmers would be also. Jon is concerned how this could affect farm land, towns, and villages. We need to make sure we have an ordinance protecting us from being forced to accept what is mandated.   

President Heideman recognized Maintenance Supervisor Derek Miller, who reported on the following:

· Derek has been asked about having the village codes on the Internet. He’s going to check with Nick Ponton if there’s another way to have it on the Internet other than with Google Drive. We checked with the codifiers several years ago but it was cost prohibitive. Derek does have it on disk and if anyone would like a copy, he would be willing to share.
· They will be breaking ground soon for the new house on Main Street.  The septic tank was ruined and the owner will have to reach out to the county.

· Adam Weber and Derek will spray patching in a week or two. We have the chips so we only have to pay for the oil.
· Spraying weeds on Main Street will be done. Trustee Mikeworth asked if the asphalt could be sealed so weeds won’t grow. Derek didn’t know but would check it out.
· The flag pole can be replaced with minimal damage to the stamped concrete. There’s electricity there but it’s not working and should be replaced. Derek will research flag poles available. Frank Joly asked if more lighting would be available for Cruise Night and Derek responded there is a light by the electrical box and would make sure there’s enough lighting. 
· The culvert was replaced on Michigan Street.   
President Heideman brought the following before the board for discussion and/or action:
· A quote of $24,575 was received from Gray’s Materials for the street program, which includes parts of Cloke, Lake, Third, and Lafayette Streets. The price includes brooming before the application of HFP oil and tan colored CM-16 crushed granite rock. The streets will be rolled with a rubber-tired roller after the oil and rock have been applied. President Heideman reported the rocks have been washed once. Ellen Mikeworth moved to accept the quote and proposed streets, seconded by Mike Cotter and the motion passed. The expense is to be taken out of the Road & Bridge Fund.
· Maintenance Supervisor Derek Miller will have an updated water bill for the next meeting.

· The village attorney will have the annex paperwork ready for the next board meeting.

· There are other properties needing to be annexed into the village as they have water service. Discussion about which properties and what do we do to correct the problem. The village attorney will be contacted.
· President Heideman reported the street between Jerry Alberts and Ruth Heideman needs to be vacated. Harold Wilken is buying common ground so he won’t have neighbors in the future.
COMMITTEE REPORTS
April Lyons had no report. 
Trustee Ellen Mikeworth reported the theme of the Homecoming parade will be Past, Present, Future. Ellen also reported garbage cans have been put out before the pick-up date and they smell. Could we encourage people the earliest date to set their garbage cans out is the day before the scheduled pick up unless there are extenuating circumstances – being on vacation is an example.
Trustee Shelley Ponton reported there are ordinances we need to have the village attorney prepare for us. We don’t have one for all the stop signs in the village. Do we have an ordinance regarding people pedaling wares in town? This is in reference to the person who was trying to sell steaks and wasn’t very polite or willing to take no for an answer. We really need to be serious about getting someone who can write applications for grant monies we may qualify for. Shelley also said we should acknowledge the people who have made the required improvements to their properties.
Trustee Angie Wycoff had no report.
Trustee Mike Cotter asked if the village wants to offer more to purchase the John Gray and Todd Lemenager properties? A consensus of the board was not to counter offer at this time.
Clerk Donna Schmitz had no report.
Treasurer Krystal Alberts had no report.

President Heideman recognized Treasurer Krystal Alberts who reported there’s an error in the Water Works Fund, and she’s working with the programmer at Locis. The error seems to be a result from a large adjustment the auditor had her make and the software didn’t recognize it. She’ll be working with them again tomorrow. Treasurer Krystal Alberts gave the treasurer’s report for May 2026, and the expense report for June 2026. Angie Wycoff moved to approve both reports as given, seconded by April Lyons and the motion passed. April Lyons moved to present the May and June bills to the Finance Committee seconded by Angie Wycoff and the motion passed. Finance chairman Mike Cotter reported expenses of $16,346.81 in the May General Fund, and expenses of $12,919.02 in the May Water Works Fund for a total of $29,265.93. Finance Chairman Mike Cotter reported expenses of $10,459.23 in the June General Fund, and expenditures of $21,657.33 in the June Water Works Fund for a total of $32,116.56. Finance Chairman Mike Cotter moved to pay May and June bills in the usual manner, seconded by Angie Wycoff and the motion passed.
As no further business to come before the board, Shelley Ponton moved to adjourn the meeting at 9:03 p.m., seconded by Mike Cotter and the motion passed.

The next scheduled meeting will be Monday, August 3, 2026 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLAGE CLERK 
