 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
AUGUST 3, 2026
The Ashkum Village Board met Monday, August 3, 2026 @ the village hall.  Present were Paul Heideman, Donna Schmitz, Mike Cotter, Shannon Meier, Angie Wycoff, and April Lyons. Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, and Deputy Joe LaCost were also in attendance. Trustees Shelly Ponton and Ellen Mikeworth were not present. 
President Heideman called the meeting to order at 7:00 p.m. 
Clerk Donna Schmitz emailed the minutes of the July 21, 2026 meeting. Angie Wycoff moved to approve the minutes as sent, seconded by Mike Cotter, and the motion passed. 

NEW BUSINESS/VISITORS  

President Heideman brought the following before the board for discussion and/or action:

· President Heideman reported he received the Real Estate agreement for the purchase of the Methodist Church for $20,000 to sign and return. The closing date will be August 31, 2026.

· There’s an old snow plow from an old truck sitting in the back and asked what to do with it. The consensus was to scrap it. Maintenance Supervisor was advised to take it to a junk yard at his convenience.
· The village of Clifton advised us we owe them $89,335.92 indicating we didn’t pay last year’s invoice. After discussion and research, we show the invoice for $82,627.32 was paid and the check cleared the bank in March. President Heideman sent an email to Clifton advising them of our finding. A lengthy discussion followed regarding the recent combined meeting and how our committee would like the meetings to be more inclusive in the decision making. We are going to ask if some of the meetings can be held in Ashkum. 
· President Heideman reported he received information that Camp 9-1-1 is coming back and they are asking for donations. April Lyons moved to donate $150 (platinum membership) to Camp 9-1-1, seconded by Shannon Meier and the motion passed.
President Heideman recognized Maintenance Supervisor Derek Miller, who reported on the following:

· Adam Weber and Derek will be spray patching Friday.

· Derek Meier and Derek will be scooping out the tank by this building. It’s been a couple of years since it’s been cleaned and it needs it. There’s a certain protocol to follow – only one person in the tank and someone outside in case something happens. 
· There’s an underground tank at the other treatment plant where all the backwash water for that plant goes collects iron and stuff needing to be pumped again. It’s been quite a while since we’ve had it done and Outback pumped it out at that time. Derek would like to call them and was advised to get it done. 
· Derek discussed the importance of making sure we’re serious about replacing the water filters in both plants. We don’t have to do both at the same time because of the cost, but do in phases and start with the well in this building which was quoted in October 2025 at $62,000. The plant across the tracks was $108,000. Money ($100,000) was allocated for replacing filters in the new budget. Derek will contact Water Well Systems for new quotes and report back at the next meeting. 
· The report from IEPA inspection was good. The only attachment A deficiency noted was on chemical storage where we have to have a secondary containment around the chemicals in case of a leak. We’re going to be getting phosphate and they’ll have to have secondary containments. Derek had previously reported we needed three secondary containments but we’ll need a total of five for the two plants. He’ll be contacting Hawkins about the additional ones.

· Derek reported he’ll email IEPA regarding a violation he just received on copper levels. 

· Derek asked if there’s been any movement on finding a zoning administrator, but nothing has been reported. There were several names mentioned at the meeting who members thought would be excellent candidates, and would have to be contacted.
· Trustee Mike Cotter asked for duplicate keys for the park bathrooms. The Outreach Committee will be having events in the park and he’d like to have a set. After discussion, it was decided to have a key box, hang it on the wall in this building, and when a key is needed, they can get it. Everyone agreed with the arrangement.

· Mike said he called about fixing the dates on the park sign but Derek had already called and the sign will be changed. 

· Mike discussed the electrical boxes in the park and installing lights in several of them for Cruise Nights.  
· Trustee April Lyons asked whether the siren was fixed and Derek reported he just talked to them and it will be fixed Wednesday.

· President Heideman reported he received a Freedom of Information request from the city of Bartlett requesting all our building permits from 1999 to 2026 and they want it electronically. Derek has them but they’re on paper. He contacted the city and advised them but they respectfully requested the information be sent electronically. President Heideman sent a copy of the request to our attorney but hasn’t talked to him about it.  
COMMITTEE REPORTS
April Lyons reported updates made to the laundromat included the metal beams have been temporarily secured, painting, and Meisters will be coming in a couple of months to finish the project with new windows and panels. 
John Gray’s building on Main Street was discussed. Apparently, nothing has been done since he attended the last meeting. Derek reported the buildings have been painted, and the outside of one building has met our requirements. The concern is directed at the building that is leaning. Derek will take a picture and make comparisons from the last inspection. 
Trustee Angie Wycoff had no report.
Trustee Shannon Meier reported she has checks for the new businesses in town and everyone signed the thank you cards. Trustees Ellen Mikeworth and Shelley Ponton will sign the cards at the next meeting. The cards and money will be delivered to the businesses. The Outreach Committee met and they have a lot of fun things planned. They’ll be hosting a chili cookoff this winter, they have a band lined up, they’re hoping to have a winter wonderland throughout the park and they have Sully already signed up to be Santa. This will be December 19th and completely free to the public. She is still working on finding a grant for the Splash Pad. 
Trustee Mike Cotter inquired whether the building owned by Jeff Hall had been included in the violation list for letters sent to owners to make changes to bring their properties in compliance with our ordinance? No letter has been sent. The board agreed the building needs to be painted. Mike also reported there are swimming pools in town without fences and the owners need to be notified.
Clerk Donna Schmitz had no report.
Treasurer Krystal Alberts had no report.

President Heideman recognized Treasurer Krystal Alberts who gave the treasurer’s report for June 2026.Angie Wycoff moved to approve the report as given, seconded by Shannon Meier and the motion passed.
As no further business to come before the board, Shannon Meier moved to adjourn the meeting at 8:13 p.m., seconded by Mike Cotter and the motion passed.

The next scheduled meeting will be Tuesday, August 18, 2026 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLAGE CLERK 
