 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
NOVEMBER 18, 2025
The Ashkum Village Board met Tuesday, November18, 2025 @ the village hall.  Present were, Paul, Heideman, Mike Cotter, Shannon Meier, Shelley Ponton, Ellen Mikeworth and April Lyons. Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, Kaitlyn Miller, a member of the Planning/Zoning Commission were also in attendance. Clerk Donna Schmitz and Trustee Angie Wycoff were not present.
President Heideman called the meeting to order at 7:00 p.m. 
Clerk Donna Schmitz emailed the minutes of the November 3, 2025 meeting. Mike Cotter moved to approve the minutes as amended, seconded by Shelley Ponton, and the motion passed. In the absence of Clerk Schmitz, Trustee April Lyons with take the minutes of this meeting.
NEW BUSINESS/VISITORS  

President Heideman recognized Kaitlyn Miller, a member of the Planning/Zoning Commission, who was present to update the board of activities of their commission and to answer any questions the board may have. Mrs. Miller reported they didn’t have a quorum and were unable to conduct a meeting. On the agenda for tomorrow’s meeting will be checking village ordinances for the fence discussed at a previous board meeting.  Mrs. Miller also reported there’s an opening on the Planning Commission.  Krystal Alberts reported Nick Coon is interested in serving and Kaitlyn reported she would take the information to the Planning Commission.

President Heideman recognized Maintenance Supervisor Derek Miller, who reported on the following:

· Derek reported he started putting up the Christmas decorations. He also reported he looked into Govee lights but couldn’t find string lights that adjust.  Derek thought maybe getting the strands with the extra 4’ and getting creative might work. Derek spoke with the Manteno Public Services and is looking for ideas to make it work. Most strands are 144’ and the village poles are 140’ apart.
· Derek priced new red bows. The total cost is about $95.88. The cost for ten is $23.97 and the village will need forty.
· Derek reported the person who did the water tower inspection was very impressed by how our water tower looked both inside and outside. A couple of critical things listed that should be done – the inside ladder has rusted away from the wall. The fix requires draining the water tower taking it out of service. Derek recommends that while its drained, preventative maintenance should be done, so we won’t have to drain it again. The vent on top of the tower should be a different style. While the tank is open, clean out the tank and seal it by putting a coat of epoxy on it. There were five critical deficiencies on the report. When Derek gets prices to correct the deficiencies, he’ll bring the figures to the board.

· The Control panel of the well by the maintenance building needs a new interface screen. When they were at the fall water conference, James Smith, from Chebanse, gave Derek the company’s name (Gavota) who can handle it. Derek will get an estimate and report back to the board.
· EPA sent out the cost of doing the water testing in their lab instead of going to outside lab. Derek thinks it’s a good idea to check annually what we’re paying labs for water tests. EPA testing for routine samples to date has been $4,092. Krystal will print a report for Suburban Labs so we can compare costs. Derek also reported Herscher now has a lab for bacteria samples and if the village has a boil order the samples could be taken there. It may help speed things up.
· David Henson was supposed to be at the meeting to discuss payment on a delinquent water bill, but he messaged his request to Trustee Mike Cotter. Mr. Henson asked if he could make some type of payment on Friday and not have his water service terminated. Derek explained he sent 8 or 9 letters to all water accounts who were past due two water cycles as a reminder their water service could be terminated but there wasn’t a shut off date listed. Discussion followed and Mike will reach out to Mr. Henson about a payment arrangement and it will be discussed at the next meeting.
· Derek reported the truck the village got from the township is able to be used as is. Hopefully Adam Weber will be able to get some information and pricing for switching out the beds on the trucks. 
· Trustee Shannon Meier asked Derek about adding a light on the southeast pole at the school. Derek responded those lights belong to Ameren but he could call them to inquire whether we could.
· Trustee Mike Cotter asked Derek about picking up leaves in the park and Derek reported he’s been getting a lot picked up but there are still more.
· Trustee Ellen Mikeworth reported Donnie from D & D Carpets said when the state came in and made changes to our sidewalks, he didn’t have or want a sidewalk in front of his business. Donnie asked if Derek could remove the snow in front of his business at the same time he does Main Street. During the discussion that followed, Derek said he could try, but he doesn’t know if he can do it. He’ll drive by and check, but he thinks the blade is too big for the sidewalk.
President Heideman brought the following before the board for discussion and/or action:
· President Heideman reported Brake Time provided a layout with the pending video poker gaming unit. President Heideman will check with Attorney Brian Hiatt regarding cost to change our ordinance.
· The village received a franchise check in the amount of $1,642.70 from Comcast. 
COMMITTEE REPORTS
Trustee April Lyons had no report.
Trustee Ellen Mikeworth reported she has one Christmas tree for the planters on Main Street not spoken for so if we know of anybody interested in decorating it, please contact her.
Trustee Shelley Ponton asked if there was an update on whether grants for filters were available. Ellen said she would look into it. Shelley reported several people have asked if we’re going to have a Santa this year. Discussion followed with ideas to see about getting something lined up with a Sleigh/Santa. Shelley will reach out to Lisa Hanson (sleigh)and Sully (Santa). Ellen will also contact some friends about doing something special. Shelley asked for an update on the ongoing lawsuit and was advised it’s set for December 11, 2025 at 1:30 p.m.
Trustee Shannon Meier reported the Outreach Committee planned a Chili cook off on February 21st from 1:00 p.m. – 4:00 p.m. There will be a band (Ridgeland Band) coming. Shannon also reported they are trying to encourage people to join the Outreach Committee.
Trustee Mike Cotter had no report.
Treasurer Krystal Alberts had no report.

President Heideman recognized Treasurer Krystal Albers, who gave the treasurer’s report for October 2025. Ellen Mikeworth moved to approve the report as read, seconded by Shannon Meier, and the motion passed. Shannon Meier moved to present the bills to the Finance Committee, seconded by Shelley Ponton and the motion passed. Finance Chairman Mike Cotter reported expenditures of $35,380.89 in the General Fund; expenditures of $12,444.20 in the Water Works Fund, and expenditures of $4,990.00 in the Motor Fuel Fund. Total expenditures in all funds were $52,815.09.  Mike Cotter moved to pay October bills in the usual manner, seconded by Ellen Mikeworth and the motion passed. President Heideman suggested moving funds from the Water Works Money Market to a Water Works CD. Ellen Mikeworth moved to move $50,000 from Water Works Money Market to a Water Works CD, seconded by Shelley Ponton, and the motion passed.
As there was no further business to come before the board, Shannon Meier moved to adjourn the meeting at 8:38 p.m., seconded by Mike Cotter, and the motion passed.

The next scheduled meeting will be Monday, December 18, 2025 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLAGE CLERK 
