 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
OCTOBER 7, 2024
The Ashkum Village Board met Monday, October 7, 2024 @ the village hall.  Present were Paul Heideman, Donna Schmitz, Mike Cotter, Shelley Ponton, Ellen Mikeworth and April Lyons.  Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, Jim Lehmkuhl, Ash-Clif Police Chief and Deputy Joe LaCost, were also in attendance. Trustees Angie Gray and Shannon Meier were not present.
President Heideman called the meeting to order at 7 :00 p.m.

Clerk Donna Schmitz emailed the minutes of the September 17, 2024 meeting. Shelley Ponton moved to approve the minutes as written, seconded by Mike Cotter, and the motion passed. 
NEW BUSINESS/VISITORS  

President Heideman recognized Maintenance Supervisor Derek Miller who reported on the following:

· Derek reported he passed the EPA test and he needs $30 to send in with the he application for the Class D certification. Derek reported he will start working toward attaining the hours needed for a Class C certification.
· Derek reported he noticed the owner of a delinquent water account has their house for sale and asked if there are steps the village normally take in this type of situation. After discussion, Derek reported he would draft a letter advising the owner of what could happen if the bill isn’t paid.
· Derek reported he sat through several zoom meetings with a company called I-Work, a software team for municipalities that specializes in permit management and code enforcement. Derek thought the software would help manage permits better. During the discussion that followed Derek reported the software proposal is $2,400 annually. Although the board was impressed with the advantages of the software, no action was taken at this time.
· Upon questioning about fence posts, Derek responded he is looking for 250’ of fence post to erect to block corn husks from blowing into resident’s yards. 
President HeidemaP   person on Second Street whose property had a demolition sign sent a message to President Heideman saying he’s looking for a roofer and will get a dumpster next week and start working on the house.

· Another very angry offender called President Heideman about demolition signs on his property. 
COMMITTEE REPORTS
Trustee April Lyons had no report.
Trustee Ellen Mikeworth reported she brought the information from ARPA but wouldn’t have time to work on it and it’s due September 20th. April looked at it and said she’d help. Ellen will get the paperwork with the reference numbers on the invoice from Piggush. Ellen asked Krystal if Locis had anything online or manuals she could refer to instead of service calls at $150 an hour. Krystal responded the trainer made notes for her and she herself has been making notes but it is new software and it takes time. The person in Chebanse is working on older software but she will reach out to her.      
Trustee Shelley Ponton asked if Neil Piggush would come talk to us about the water replacement project and IEPA Assistance. The cost of the water replacement project is $3,730,000. April thought it would be nice if we could combine the water replacement project with a sewer project so we didn’t have to have the town torn up twice. Kira Ebert suggested we talk to surrounding towns for their input and experiences and base our decision on their responses.
Trustee Angie Gray had no report.

Trustee Mike Cotter had no report.
Clerk Donna Schmitz had no report.
Treasurer Krystal Alberts had no report.
As there was no further business to come before the board, April Lyons moved to adjourn the meeting at 8:15 p.m., seconded by Ellen Mikeworth and the motion passed.

The next scheduled meeting will be Monday, October 7, 2024 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLAGE CLERK
