 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
OCTOBER 21, 2025
The Ashkum Village Board met Tuesday, October 21, 2025 @ the village hall.  Present were, Paul, Heideman, Donna Schmitz, Mike Cotter, Shannon Meier, Angie Wycoff, Shelley Ponton, Ellen Mikeworth and April Lyons. Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, and Tony Potts, a member of the Planning/Zoning Board were also in attendance.
President Heideman called the meeting to order at 7:00 p.m. 
Clerk Donna Schmitz emailed the minutes of the September 16, 2025 meeting, the October 6, 2025 meeting and the October 6, 2025 Executive meeting. Angie Wycoff moved to approve the minutes as sent, seconded by Mike Cotter, and the motion passed. 

NEW BUSINESS/VISITORS  

President Heideman recognized Tony Potts, a member of the Planning Commission, who was present to update the board of activities of his commission and to answer any questions the board may have. Tony reported they were short one person therefore no meeting was conducted.
President Heideman recognized Maintenance Supervisor Derek Miller, who reported on the following:

· Derek reported he tried to put a little bit of concrete on the stamped pad where the monument fell. Two of the spots didn’t hold because it wasn’t deep enough but the one spot that was the worst, did hold. Derek said it didn’t look bad.

· Etched in Time will engrave the plates on our benches and including the initial set up fee the cost would be $40 or $50. After that the engraving would be around $10 per plate.

· Podovich’s purchased the house at 210 East Lake Street. There are two dead trees on the south east side and are on village property. They asked what the process was to have them removed. Derek asked when Bob Marquis come to town to remove other trees if he could add these two to the list. The board granted Derek’s request. Derek marked x’s on several trees near Jeff Hall’s building needing attention. The trees were planted by the village, but they are on railroad property. Jeff offered to get in touch with his contact person to see if they would share in the cost of removal. Derek said he doesn’t mind cutting the smaller trees but won’t try the big ones. It was suggested not to contact the railroad because of past experiences but to go ahead and cut down the smaller trees.
· The water tower inspection is scheduled for Thursday October 30. They’ll do a whole exterior inspection and will do an inside inspection with a small rover. The water won’t be shut down and you wouldn’t be able to tell anything is going on.

· The culverts on Washington Street are done. Derek said he was capable of digging trenches and putting in culverts so he called Dennis Behrends and rented the equipment for $70 an hour. Derek finished the job in 4.1 hours and we should receive a bill for $280. The culverts are $545.10 per piece plus shipping. The shipping will be split with the township because we combined our order with the them.
· Regarding the Handicap parking space, Derek said legally there is supposed to be 5’ space on the side. A lengthy discussion followed and the decision was to call the person at IDOT garage and ask if we can cut in the curb for handicap parking. Mike reported he received a call from Wilbur Lauterbach indicating he would be willing to share in the cost of getting the handicap space.
· A conference call was made to Ashley Frimel regarding late fees on her water bill. Ms. Frimel reported she moved into the house on 208 North Front Street December 2023 and didn’t receive a water bill until May and it had late fees. There were post office issues as well as the bills being sent to her landlord. She talked to her landlord and he talked to the Utility Clerk who waived the fees from the first bill. Ms. Trimmel reported she had an emergency c-section and due to complications, she had to take 8 weeks of maternity leave. She worked at Baker and Taylor in Momence and they just shut the doors three weeks ago. She did get a full-time job and started this week. She asked the board to review her bills from when she moved in through the current billing cycle and waive all the late fees. April Lyons reviewed her account with her and said the village would go back to January 2025 through the October 2025 and waive the late fees of $119.28. The amount she would owe for October would be $240. They would review the bills December 2023 but nothing was promised about waiving any late fees. Ms. Trimmel thanked the board for working with her. 
· Derek thanked the board very sincerely and humbly for the increase and confidence shown him at the Executive Meeting October 6th. He will continue do his best to show he’s worthy of the position and their trust.
President Heideman brought the following before the board for discussion and/or action:
· A letter was received from Brake Time requesting a Class A liquor license so they can consume alcohol on site and a gaming license. We would have to rewrite our liquor license. Is it worth our money? Will it affect our local bars? Where are they going to put the gaming room? Will they move Subway out? President Heideman will ask them about the layout. Action was tabled until the next board meeting.
· President Heideman reported the Hazardous Mitigation Plan discussed at previous meetings we have a lot of information he needs before we can send it in. We need to adopt the plan, have a resolution number, have ayes, nays, abstain, etc. We will work on getting all the information typed and sending it in. Mike Cotter moved to approve RESOLUTION 2025-01R A RESOLUTION OF THE VILLAGE OF ASHKUM ADOPTING THE 2025 IROQUOIS COUNTY MULTI-JURISDITIONAL NATURAL HAZARDS MITIGATION PLAN, seconded by April Lyons and the motion passed by a roll call vote. Lyons, aye; Mikeworth, aye; Ponton, aye; Wycoff, aye; Meier, aye; Cotter, aye. 
· Adam Weber contacted President Heideman about sharing a snow plow truck. He has a good truck but no bed, and we have a bad truck with a good bed. His truck runs better than ours and is reliable. There were numerous questions about what ifs and what happens and thinking the truck should be under one entity. It was suggested we have Adam attend our next meeting to discuss the matter.
· Conxxus would like us to send them an email stating they can put fliers on doors. 
COMMITTEE REPORTS
Trustee April Lyons had no report.
Trustee Ellen Mikeworth reported the fall decorations on Main Street were such a success and asked if we could do something similar for Christmas. She has a list of people who volunteered for the fall decorations but weren’t able to participate and suggested they could help decorate for Christmas. Ellen purchased a 6’tree and believed they would be perfect for the planters, and thought we could ask for people to donate or buy one. Several members donated the $30 and asked Ellen to purchase them. Ellen also asked about café lights going east to west on Main Street. Discussion followed but no action was taken at this time.
Trustee Shelley Ponton asked Derek if he got a quote on the filters and was told not yet. Derek did say the rep came and looked at all the filters and they’re in better shape than Derek thought. The rep went through the whole plant with Derek which was nice. Derek was told in the next couple of weeks, the rep would get a quote and cost for each filter to replace the media. Shelly asked Derek whether the letters he had written went out yet and was told they went out and some are already working on the problems.  The bent pipe that looks like an electrical conduit belongs to Harold Wilken, and Derek thought he forgot to take it down. 
Trustee Angie Wycoff had no report. 
Trustee Shannon Meier reported the Ashkum 5K run for the proposed splash pad fund will be Saturday, November 1st at 9:00 a.m. She said it would be neat if everyone dressed up to make it a little more festive. There are volunteers and water stations along the route.  
Trustee Mike Cotter had no report.
Treasurer Krystal Alberts had no report.
Clerk Donna Schmitz reported the Methodist Church will be closing in May and asked if the village was interested in one of the benches donated to the church in memory of Judy Mann. After a short discussion, it was a consensus to accept the bench.

President Heideman recognized Krystal Alberts who gave the treasurer’s report for September 2025. Shannon Meier moved to approve the report as read, seconded by April Lyons, and the motion passed. April Lyons moved to present the bills to the Finance Committee, seconded by Angie Wycoff and the motion passed. Finance Chairman Mike Cotter reported expenditures of $13,149.42 in the General Fund and expenditures of $17,255.87 in the Water Works Fund. Total expenditures in both funds were $30.405,29.  Mike Cotter moved to pay September bills in the usual manner, seconded by Shannon Meier and the motion passed.

As there was no further business to come before the board, Shannon Meier moved to adjourn the meeting at 8:43 p.m., seconded by Angie Wycoff, and the motion passed.

The next scheduled meeting will be Monday, November 3, 2025 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLAGE CLERK 
