 VILLAGE OF ASHKUM

MINUTES OF BOARD MEETING 
NOVEMBER 3, 2025
The Ashkum Village Board met Monday, November 3, 2025 @ the village hall.  Present were, Paul, Heideman, Donna Schmitz, Mike Cotter, Shelley Ponton, Ellen Mikeworth and April Lyons. Maintenance Supervisor Derek Miller, Treasurer Krystal Alberts, Adam Weber, Township Road Commissioner, and Deputy Joe LaCost were also in attendance. Trustees Shannon Meier and Angie Wycoff were not present.
President Heideman called the meeting to order at 7:00 p.m. 
Clerk Donna Schmitz emailed the minutes of the October 21, 2025 meeting. Mike Cotter moved to approve the minutes as amended, seconded by Ellen Mikeworth, and the motion passed. 

NEW BUSINESS/VISITORS  

President Heideman recognized Township Road Commissioner Adam Weber, who was present to discuss the snow truck he offered to share with the village. Mr. Weber reported the truck is insured and titled through the township. When he offered the truck, he said he wasn’t thinking about the concerns the village had discussed at our last meeting. If the village wants the truck he’ll give it to us for nothing; however, there would be costs for changing beds. Adam thought scraping the old village truck would cover the costs of switching the beds. Adam offered to research costs for changing beds and get back with us. The village will make their decision regarding the offer at that time.
President Heideman recognized Maintenance Supervisor Derek Miller, who reported on the following:

· Derek reported on the lights on Main Street going East and West. He called the Director of Public Works in Manteno asking where he got theirs and was told Govee Smart Strings from Amazon. Derek said it would take three sections for four poles measuring 138’, 128’, and 128’ a total of 404’. The Govee lights on Amazon would cost $180 per 144’ per string but with Amazon Prime, it would cost $125 per 144’ string. Several members have Amazon Prime so that wouldn’t be a problem. The 144’ string would be too much and Derek checked other lengths but only found 48’ 96’ 144’ – no combination that would work for our 404’. The manufactured doesn’t recommend cutting the strings and using outside or daisy stringing more than 144’. Derek said his plans for this year is to make sure the existing strings going across the roads   were functioning, get new sockets for those not working, and new bulbs put in and put those up. If the board approves the Govee Smart String lighting, he would love to put them up also, but if we didn’t get them in time, we could do it next year. Derek reported he attempted using our current lights that go across the street and getting C9 replacement bulbs but couldn’t find a socket to plug into. 
· Derek plans to put up all the garland up and lights up on Veteran’ Day. He’ll also be taking all the banners down at the same time. A full day of decorating Main Street would be saved by going with permanent smart lights because of not having to take the globes off and putting them back on again.
· Derek reported the water filters for both plants would be very expensive. When they were inspected, Derek was told not all the media would have to be replaced, only the bad. The quotes he received reflect a complete removal of all the media and a complete installation of all the media. The quote for the three vertical vessels pressure filter systems iron removable plant is $108,000 includes complete installation. The well is this building would run $65,000. The quotes are from Water Well Systems. Layne (who installed the system) is no longer doing this but one of the men who worked for Layne during the installation is now working for Water Well Systems so that’s a comfort for Derek. The media in our filters is very expensive (oxi plus 75 is over 16,000). A suggestion was made to see if grants were available and maybe contact James Clarage for his input. Ellen said she would check online.
· The water tower inspection went well. They were in and out is 2 ½ hours. Derek will be asking Pittsburg Tank if we have a mixing valve in out tank and if we don’t he would like to purchase one. That would improve the village water immensely. It would be stirring the water all the time so we won’t end up with sediment or orders at the bottom of the tank.
· The Power company has been boring and will be replacing new lines.
· The electrical pipe discussed at previous meetings is gone as of today. 
President Heideman recognized Deputy LaCost who reported he had a gentleman call about his dog falling in one of the holes of Charles Street (dug by the power company) and he couldn’t get him out. They were able to get the dog out but the owner needs to put plywood over the top so this doesn’t happen again. There were sticks and yellow caution tape but dogs can’t read and his concern was small children falling in. The hole was all of four feet deep.  Upon questioning about whether he had the insurance information for the person who hit the veteran’s monument, he gave the information to President Heideman.
President Heideman brought the following before the board for discussion and/or action:
· President Heideman met with IDOT about the concrete uptown where a handicap space was discussed and was advised it’s theirs. There is a possibility we could have part of it but it may not be worth our money to tear it out because it’s not going to be a parking space. It would only be a half parking space so for a handicap space, we would have to take another parking space. A lengthy discussion followed about having to cut out a ramp, cutting on village’s portion, the drain would have to be changed, will it be torn up when we do our major water main project, the estimated expense of $20,000 - $30,000 for getting an engineer involved. The consensus was to wait and talk to IDOT if we can do it.
· Brake Time will send a layout of the building for the gaming room.
COMMITTEE REPORTS
Trustee April Lyons had no report.
Trustee Ellen Mikeworth reported she was asked about a Christmas tree in the middle of the street. After a short discussion, it was suggested maybe we could make it happen next year.
Trustee Shelley Ponton reported she will contact people to clean planters of the fall decorations by November 11 and Trustee Ellen Mikeworth will contact the ones interested in decorating for Christmas. Shelly asked if Shannon checked with Ralph Weaver about the Methodist Church property and was advised not yet.
Trustee Mike Cotter thanked everyone who supported the 5K run and reported close to $1,000 was raised for the future Splash Pad. Mike also reported the committee has ideas for upcoming events. Chili cook of in January? Revising the summer Street Dance? They are in the early stages of helping our village thrive again.

Clerk Donna Schmitz reported the Resolution adopting the 2025 Iroquois County Multi-Jurisdictional Natural Hazards Mitigation Plan was signed, sealed, and emailed today. A confirmation was received tonight.
Treasurer Krystal Alberts had no report.

As there was no further business to come before the board, Ellen Mikeworth moved to adjourn the meeting at 8:22 p.m., seconded by Shelley Ponton, and the motion passed.

The next scheduled meeting will be Tuesday, November 18, 2025 at 7:00 p.m. at the village hall.  
DONNA K SCHMITZ

VILLAGE CLERK 
