EPRMA MINUTES
Annual Meeting 01/23/2025

· Call meeting to order 6:30pm, Tim Handy, Vice President
· In attendance: 16 voting property owners and 1 proxy

· Welcome everyone, Introductions

· Approval of the minutes from the July 16th, 2024 Annual Meeting - Read by Tim Handy (M/S/P)

· Treasurer Report - Read by Sarah Simpson (M/S/P)
Bank balance as of last board meeting on: 10/23/24, $24,293.53
Bank balance as of 2025 Annual meeting: 01/23/25, $26,350.03

Old Business
· RED Emergency house number signs.  Members can reach out to the Key Peninsula Fire Department and purchase them for $20.00 each if they wish.  Take 2-3 weeks to arrive.  Our Bylaws do not require these, it is the property owner’s preference if they wish to purchase and install.
· Accomplishments from the past year:
· Street Sweeping: Per Tim, more expensive than we anticipated because we waited until the leaves had dropped from the trees. 
· Obtained deicer and sand. 1 location at 126th, 1 location at 140th by entrance and 1 still to be installed at 144th entrance. Justin Borchers handling this and still needs to place scoops inside containers. Location on 144th will be near 13003- TBD when this will be completed.
· Per Tim, checked on cost of snow removal. Large companies would like a retainer. Tim Handy recommends we find a private owner of a truck and snowplow. 
· Did not do any brush cutting in 2024. Will be addressed in 2025 per Tim Handy.
New Business 
· Tim Handy went over projected 2025 budget. 
· Net projected income: $49,366.91
· Projected expenses: $9,242.00
· Reserve amount: $40,124.91
· Ballots handed out and voting explained
· Voting for Directors –
· Discussed voting for 2025 Board of Directors only and that Officers will be elected following the meeting at the Directors meeting.  11 Directors Max, 3 Min.
· The Board had one (1) vacancy as Nate Walker stepped down
· Vote for Directors: 11 Directors voted in. Jason Taylor added to the board. 
· Budget passed with 17 YAYS, 0 NAYS
OPEN DISCUSSION
· Questions about advertising signs along the road. Justin Strong is contacting the owner of the business to let them know that if the business doesn’t have permission from the owner, then their signs need to be removed. Owners were given permission to take the signs down if they were not asked permission to put the sign on their property. 
· Property owner requested that when they take gravel from the community gravel pile to please sweep gravel out of the street and back into the pile. 
2025 PROJECTED PROJECTS
Brush Cutting: Discussion by Directors about when brush cutting will take place.
Gravel: New gravel will be added to the pile at the bottom of the hill next to the neighborhood sign. 
Road edge build up (if necessary): Wade Iverson brings up a rut in the road on 140th where the mail person drives off the road. Wade thinks 5/8ths minus would take care of it. Justin Strong will investigate this. 
· Sand and Ice Buckets at a few locations for community use. 1 location at 126th, 1 location at 140th by entrance and 1 still to be installed at 144th entrance. Justin Borchers handling this and still needs to place scoops inside containers. Location on 144th will be near 13003- TBD when this will be completed.
· Directors will discuss getting updated quotes for Seal Coating to see where we stand with our funds and if we can pursue any portion of it this year. Tim Handy explains that we will need to map out sections that we can afford per year versus waiting until we can afford the whole project. A property owner mentioned working at a car dealership where they will have their lot seal coated and then it only lasts about a year. Tim Handy explains that this is being researched by several of the Directors. Justin Strong explains the difference between parking lot seal coating (a paint) versus road seal coating options and that the tar is meant to get down into the crevasses and fill the voids. Questions from property owner about how long the road seal coating will take. Request to property owners to explain to new owners how long the initial road paving took: 6-7 years. Property owner wants to make sure that property owners are in agreement with it taking years to seal coat in sections. Road repairs were completed in 2024. 
· Does anyone here have any specific projects they would like discussed? Property owner asked about association chipping trees and leaving the wood chips. Reminder that the property owners are in charge of taking care of their apron. Concerns that the canopy is starting to encroach over the road. Justin Borchers mentioned that if property owners see trees that need to be taken care of, please contact the property owner about cutting the tree. Wade Iverson asked if there is anyone recommended to do tree removal. Justin Borchers stated that he has some recommendations. 
· Tim Handy reminded the owners in attendance that 2025 will be the last year that the association will send a pre-paid envelope with the dues notice
· Sarah Simpson explained electronic payment and in-person payment of dues. 

Meeting adjourned at 7:27 PM






