Bidacar National Frontline Standards

Version 2.0 | Effective Date: 08/2025 | Document ID: BID-NFS-2024

Table of Contents

Introduction and Purpose
Definitions

Frontline Vehicle Requirements
Dealer Certification and Agreement
Disclosure Requirements

Quality Assurance and Compliance
Document Control and Updates

No gk~

1. Introduction and Purpose

1.1 Mission Statement

Bidacar is committed to maintaining the highest standards of quality in dealer-to-dealer vehicle
transactions. These National Frontline Standards establish clear, comprehensive criteria that
ensure every vehicle on our platform meets frontline-ready specifications, providing confidence
and transparency for all participating dealers.

1.2 Scope and Application

These standards apply to all vehicles listed, sold, or purchased through the Bidacar platform.
Every participating dealer agrees to adhere to these standards as a condition of platform
membership and transaction participation.

1.3 Legal Framework

These standards constitute a binding agreement between Bidacar and all participating dealers.
Compliance is mandatory and enforceable through our arbitration process and membership
terms.




2. Definitions

2.1 Core Terms

Frontline-Ready Vehicle: A vehicle that meets all requirements specified in Section 3 of this
document and is suitable for immediate retail sale without requiring additional reconditioning
beyond normal preparation activities (detailing, minor touch-ups, etc.).

Dealer Certification: The formal agreement by which a dealer confirms that all vehicles they list
on the Bidacar platform meet National Frontline Standards.

Excessive Damage: Any damage that would require repair costs exceeding $2000 in
aggreqgate to restore the vehicle to frontline condition.

Safety-Critical Components: Systems essential for safe vehicle operation, including but not
limited to brakes, steering, suspension, lights, and safety restraint systems.

Retail Sellability: The condition where a vehicle can be offered for retail sale to consumers
without disclosure of material defects or the need for significant repairs.

2.2 Measurement Standards

Brake Thickness Minimum: 4mm or greater remaining pad/shoe material. Tire Tread Depth
Minimum: 4/32 inch or greater across all tires Paint Work Threshold: Any single panel
requiring more than spot touch-up or any multi-panel paint work

3. Frontline Vehicle Requirements

3.1 Mechanical Systems

3.1.1 Drivetrain Components

All drivetrain components must be in proper working order and free from defects that would
affect performance, reliability, or safety. This includes:

- Engine: Must start reliably, run smoothly at idle and under load, show no signs of major
internal damage, and have no active warning lights related to engine operation

- Transmission: Must shift smoothly (manual or automatic), engage properly in all gears,
show no signs of slipping or harsh engagement, and have appropriate fluid levels and
condition



- Differential/Transfer Case: Must operate without noise, vibration, or leakage that would
indicate imminent failure

- Driveshafts and CV Joints: Must be free from excessive wear, damage, or noise during
operation

3.1.2 Electrical Systems

All electrical components must function according to manufacturer specifications:

- Charging System: Battery, alternator, and starter must function properly

- Lighting Systems: All exterior and interior lights must operate correctly

- Instrumentation: All gauges and warning systems must function accurately

- Accessories: Power windows, locks, mirrors, and other electrical accessories must
operate as designed

- Electronic Control Systems: No active diagnostic trouble codes that affect vehicle
operation or emissions compliance

3.1.3 Safety Systems

All safety-critical systems must meet or exceed manufacturer specifications:

- Braking System: Brake pads/shoes must have a minimum 4mm thickness, rotors/drums
must be within manufacturer specifications, brake fluid must be clean and at the proper
level, and the system must provide effective stopping power without pulling, grinding, or
other abnormal behavior

- Steering System: Must provide precise control without excessive play, binding, or
unusual effort

- Suspension System: Must provide stable handling and ride quality without excessive
noise, bouncing, or uneven tire wear patterns

- Tires: Must have a minimum 4/32" tread depth, show even wear patterns, be free from
sidewall damage, dry rot, or cracking, and match appropriately (AWD/4WD vehicles
require matching tire specifications)

3.2 Body and Cosmetic Standards

3.2.1 Exterior Condition

The vehicle exterior must present a frontline appearance suitable for retail display:

- Paint and Finish: Must be free from excessive damage including large scratches,
significant paint work, or obvious color mismatches. Minor stone chips and normal wear
consistent with vehicle age and mileage are acceptable

- Body Panels: Must be properly aligned with consistent gaps and free from significant
dents, rust, or damage



- Glass: All windows must be intact and free from cracks or damage that would impair
visibility or safety. Minor chips that do not obstruct the driver's view are acceptable
- Trim and Moldings: Must be properly attached and in good condition

3.2.2 Interior Condition

The vehicle interior must be clean and functional:

- Seating: Must be free from excessive wear, tears, or damage that would detract from
retail presentation

- Dashboard and Controls: All controls must function properly and be free from
significant damage

- Carpeting and Upholstery: Must be clean and free from excessive wear, stains, or
odors

- Headliner and Interior Trim: Must be properly attached and in good condition

3.3 Legal and Documentation Requirements

3.3.1 Title and Registration

- Vehicle must have a clean, clear title free from liens, salvage designations, or other
encumbrances

- Title must be available for immediate transfer upon sale completion

- All state DMV fees and penalties must be resolved prior to listing

3.3.2 Emissions and Safety Compliance

- Vehicle must pass all applicable emissions testing requirements
- All safety recalls must be completed or disclosed
- Vehicle must be legally operable in all 50 states

4. Dealer Certification and Agreement

4 .1 Certification Process

Every dealer participating on the Bidacar platform must complete the following certification
process:

1. Initial Agreement: Sign the Dealer Certification Agreement, acknowledging
understanding and acceptance of National Frontline Standards
2. Training Completion: Complete Bidacar's standards training program



3. Quality Commitment: Agree to inspect and certify each vehicle meets frontline
standards before listing

4.2 Ongoing Responsibilities

Participating dealers agree to:

- Inspect each vehicle thoroughly before listing to ensure compliance with all frontline
standards

- Provide accurate descriptions and disclose any conditions that might affect retail
sellability

- Maintain detailed records of vehicle condition assessments

- Respond promptly to any quality concerns or arbitration requests

- Participate in periodic quality audits as requested by Bidacar

4.3 Compliance Monitoring

Bidacar reserves the right to:

- Conduct random quality audits of dealer listings

- Require additional documentation or inspection reports

- Suspend or terminate dealers who consistently fail to meet standards
- Implement corrective action plans for quality issues

5. Disclosure Requirements

5.1 Mandatory Disclosures

Dealers must disclose any condition that affects or may affect the retail sellability of the vehicle,
including but not limited to:

5.1.1 Mechanical Disclosures

- Any known mechanical issues or repairs needed

- Recent major repairs or component replacements

- Any modifications that affect manufacturer's warranty coverage
- Unusual maintenance requirements or service history gaps

5.1.2 Cosmetic Disclosures

- Previous accident damage or bodywork
- Paint work beyond minor touch-ups
- Interior damage or excessive wear



Any cosmetic repairs needed for retail presentation

5.1.3 Historical Disclosures

Previous use as a rental, fleet, or commercial vehicle

Any insurance claims or damage history

Odometer discrepancies or mileage concerns

Previous state registrations or geographic history that might affect value

5.2 Disclosure Standards

All disclosures must be:

Complete: Include all material information that would affect a buyer's decision
Accurate: Based on thorough inspection and available documentation

Clear: Written in plain language that clearly communicates the issue

Timely: Provided before or at the time of listing

5.3 Documentation Requirements

Dealers must maintain documentation supporting their frontline certification, including:

Inspection checklists and reports

Service records and repair documentation
Photos documenting vehicle condition
Any third-party inspection reports

6. Quality Assurance and Compliance

6.1 Inspection Standards

All vehicles must undergo a comprehensive inspection covering:

6.1.1 Safety Inspection

Brake system functionality and component condition
Steering and suspension operation

Tire condition and tread depth measurement
Lighting system operation

Safety equipment functionality



6.1.2 Mechanical Inspection

- Engine operation and diagnostic scan
- Transmission operation in all gears

- Electrical system functionality

- Fluid levels and condition

- Belt and hose condition

6.1.3 Cosmetic Inspection

Paint and body condition assessment
Interior condition evaluation

Glass condition inspection

Trim and accessory functionality

6.2 Third-Party Inspections

While not required, Bidacar strongly recommends third-party inspections by certified technicians
for:

- Vehicles over $50,000 in value

- Vehicles with complex systems or luxury features
- Vehicles with any disclosed issues or concerns

- Vehicles being purchased sight-unseen

- Vehicles sold by Indepenant Dealers

- Vehicles with more that 70k miles

6.3 Quality Metrics and Monitoring

Bidacar tracks quality metrics, including:

- Arbitration rates by dealer

- Customer satisfaction scores

- Repeat quality issues

- Compliance with disclosure requirements

Dealers with consistently high quality metrics may receive preferred status and benefits.




7. Document Control and Updates

7.1 Version Control

This document is subject to periodic review and updates. All changes will be:

- Documented with version numbers and effective dates
- Communicated to all participating dealers

- Available on the Bidacar platform for reference

- Implemented with appropriate transition periods

7.2 Amendment Process

Changes to these standards may be made by Bidacar with:

- 30 days' advance notice to all dealers

Clear communication of changes and rationale
Training or guidance on implementation

Opportunity for dealer feedback during major revisions

7.3 Compliance and Enforcement

These standards are enforceable through:

- The Bidacar Arbitration Policy
Dealer membership agreements
Quality assurance programs
Legal remedies as appropriate

Document Prepared by: Manus Al

Approved by: Bidacar Management

Next Review Date: [DATE + 12 months]

Contact: For questions regarding these standards, contact info@bidacar.com

This document represents the complete National Frontline Standards for the Bidacar platform.
All participating dealers are required to understand, accept, and comply with these standards as
a condition of platform participation.


mailto:info@bidacar.com

	Bidacar National Frontline Standards 
	Table of Contents 
	1. Introduction and Purpose 
	1.1 Mission Statement 
	1.2 Scope and Application 
	1.3 Legal Framework 

	2. Definitions 
	2.1 Core Terms 
	2.2 Measurement Standards 

	3. Frontline Vehicle Requirements 
	3.1 Mechanical Systems 
	3.1.1 Drivetrain Components 
	3.1.2 Electrical Systems 
	3.1.3 Safety Systems 

	3.2 Body and Cosmetic Standards 
	3.2.1 Exterior Condition 
	3.2.2 Interior Condition 

	3.3 Legal and Documentation Requirements 
	3.3.1 Title and Registration 
	3.3.2 Emissions and Safety Compliance 


	4. Dealer Certification and Agreement 
	4.1 Certification Process 
	4.2 Ongoing Responsibilities 
	4.3 Compliance Monitoring 

	5. Disclosure Requirements 
	5.1 Mandatory Disclosures 
	5.1.1 Mechanical Disclosures 
	5.1.2 Cosmetic Disclosures 
	5.1.3 Historical Disclosures 

	5.2 Disclosure Standards 
	5.3 Documentation Requirements 

	6. Quality Assurance and Compliance 
	6.1 Inspection Standards 
	6.1.1 Safety Inspection 
	6.1.2 Mechanical Inspection 
	6.1.3 Cosmetic Inspection 

	6.2 Third-Party Inspections 
	6.3 Quality Metrics and Monitoring 

	7. Document Control and Updates 
	7.1 Version Control 
	7.2 Amendment Process 
	7.3 Compliance and Enforcement 



