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Executive Summary

Seraphim International is an eco-friendly, secular nongovernmental organization
dedicated to empowering remote coastal and riverine communities through sustainable
and self-sufficient capacity-building initiatives. Our core mission is to deliver impactful
train-the-trainer programs focusing on community medicine, health education, water,
sanitation, hygiene solutions, and disaster preparedness and mitigation.

Mission and Vision

Seraphim International is a non-governmental organization of service-minded
individuals committed to aiding those in need. We reject the notion of 'saving the less
fortunate' and instead believe that those who seek our assistance are our equals. We
honor and respect their beliefs and cultures, even when they differ from our own. Our
mission is to empower individuals and communities, regardless of race, creed, or
nationality. We are committed to ensuring that everyone, irrespective of their
background, has the opportunity to thrive. We focus on assisting isolated rural riverine
and coastal communities in building sustainable self-sufficient capacities in community
medicine, sanitation, health education, disaster preparedness, and mitigation. Our
vessels and personnel are also equipped to provide humanitarian aid, including disaster
relief and refugee assistance. Through these efforts, we strive to foster resilience, dignity,
and an improved quality of life in every community we serve.

Our vision is to create a world where every community, regardless of location, can
manage their health and environmental challenges independently and sustainably. We
aspire to be a leading force in global humanitarian efforts, continually expanding our
reach and impact. By building strong, self-sufficient communities through targeted,
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sustainable interventions, we aim to significantly enhance people's resilience, dignity,
and quality of life worldwide.

Immediate Objectives

Our primary objective is transitioning from our launch phase to becoming a fully funded
and operational organization. This entails securing essential resources, establishing key
partnerships, and executing a Proof-of-Concept mission in a single community.

Pilot Programs and Initiatives
1. Community Medicine: Our training programs are based upon a model that has

proven highly effective at improving health outcomes and lowering
communicable diseases, such as Tuberculosis, for over 50 years. Localized to each
region, it empowers local trainers with the skills to educate community members
in essential medical practices. This enables these community members to act as
medical providers' remote eyes and hands, ensuring communities have access to
primary healthcare and can independently address common health issues.

2. Health Education: Our comprehensive health education programs focus on
preventative care, nutrition, and healthy living practices tailored to each
community's unique needs. Versions of these programs have already proven
effective at reducing rates of STls, HIV, and Tuberculosis in isolated communities.

3. Water, Sanitation, and Hygiene (WASH): We implement sustainable WASH solutions
to provide clean water, improve sanitation facilities, and promote hygiene
practices, reducing the incidence of waterborne diseases.

4. Disaster Preparedness and Mitigation: We equip communities with the skills and
knowledge to prepare for, respond to, and recover from natural disasters,
enhancing their resilience and reducing vulnerability.

Looking Forward: Vision for the Mid and Long Terms

MSV Seraphim: Once we establish a proven track record with our initial Proof-of-Concept
mission, our next goal is to launch the Motor-Sailing Vessel Seraphim, a purpose-built,
eco-friendly support vessel that will serve as a floating base for our operations. This
innovative approach will enable us to reach even the most isolated communities more
efficiently, delivering essential supplies directly to those in need and providing on-the-
ground support to our training team. Seraphim will also allow us to operate effectively in
areas with insufficient local resources to support our team.

Dare to Rise Above
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Global Outreach: Our long-term goal is to expand our operations globally, deploying
multiple mission teams and support vessels to diverse communities worldwide. By
continually refining our programs and leveraging our growing network of trained local
leaders, we aim to create a scalable and replicable model of community empowerment
and resilience.

Conclusion

Seraphim International is committed to transforming lives and building stronger, self-
sufficient communities through targeted, sustainable interventions. By securing funding
and support, we will achieve our immediate goals and lay the foundation for expansive,
global impact. Join us in creating a healthier, more resilient world for all.

Dare to Rise Above
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Organization Description

Overview

Established in 2022, Seraphim International is a dynamic non-governmental
organization committed to empowering remote coastal and riverine communities
through sustainable, self-sufficient capacity-building initiatives. Born of our experience
serving isolated and underserved areas of Alaska and Venezuela, our mission is to foster
resilience and self-reliance by equipping communities with essential skills and
knowledge in community medicine, health education, water/sanitation/hygiene
solutions, and disaster preparedness and mitigation.

Our Commitment

At Seraphim International, we are driven by a steadfast commitment to sustainable
development and the holistic well-being of the communities we serve. Our approach
centers on the "train-the-trainer" principle, empowering local leaders to become agents
of change within their communities. This model ensures the continuity and scalability of
our programs, fostering long-term, self-sustaining improvements in health and
resilience.

Core Values
Five fundamental values guide our operations:

1. Compassion: We approach our work with a deep sense of empathy and a genuine
desire to improve the lives of those in need.

2. Altruism: We are dedicated to selflessly serving communities, placing their needs and
well-being at the forefront of our mission.

3. Respect: We honor the unique cultures, traditions, and perspectives of the
communities we engage with, fostering mutual respect and collaboration.
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4. Dedication: We are committed to our mission with unwavering determination,
continually striving to achieve our goals and make a meaningful impact.

5. Sincerity: We conduct our work honestly and transparently, building trust with our
partners and our communities.

Programs and Impact
Seraphim International's programs are designed to address critical areas of need in rural
and underserved riverine and coastal communities:

Community Medicine: By training local trainers in essential medical practices, we ensure
communities can manage primary healthcare needs independently.

Health Education: Our health education initiatives promote preventative care, nutrition,
and healthy living, tailored to each community's needs.

Water, Sanitation, and Hygiene (WASH): We implement sustainable WASH solutions to
provide clean water, improve sanitation, and promote hygiene, reducing the incidence
of waterborne diseases.

Disaster Preparedness and Mitigation: We equip communities with the knowledge and tools
to prepare for and respond to natural disasters, enhancing their resilience and recovery
capacity.

Looking Ahead

Seraphim International is poised for growth and expansion. Our immediate goal is to
secure the necessary funding and resources to become a fully operational organization.
Looking to the future, we plan an initial mission to demonstrate proof of concept. Our
next goal is the launch of MSV Seraphim, an eco-friendly support vessel that will extend
our reach to the most isolated communities. This innovative initiative will enhance our

ability to deliver on-the-ground support and training, ensuring no community is left
behind.

As we continue to build our track record, we envision expanding our operations
globally, deploying multiple mission teams to support diverse communities worldwide.

Dare to Rise Above
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Our long-term vision is to create a scalable model of community empowerment that can
be replicated in various contexts, driving widespread, sustainable impact.

Join Us

Seraphim International invites partners, donors, and volunteers to join us in our mission.
Together, we can create a healthier, more resilient world, one community at a time. Our
dedication to compassion, altruism, respect, dedication, and sincerity forms the
foundation of our work, guiding us as we strive to make a lasting difference.
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Analysis of the Target Population

Target Population Overview

Seraphim International focuses on isolated, rural, underserved riverine and coastal
communities worldwide. These communities often face unique challenges due to their
geographical isolation, limited access to resources, and vulnerability to environmental
and health-related issues. Analyzing the size and needs of this population is crucial for
tailoring effective programs and interventions.

Population Size
1. Geographical Scope:

¢ Riverine Communities: These populations live along rivers, often remote and
disconnected from urban centers. Examples include communities along the
Amazon River in South America, the Mekong River in Southeast Asia, and the
Congo River in Africa.

e Coastal Communities: These populations reside in coastal areas, ranging from
tiny fishing villages to larger but isolated coastal towns. Examples include
communities along the Bay of Bengal, the West African coast, and the Pacific
Islands.

2. Estimated Population Size:

e According to the World Bank and various UN reports, approximately 2.4 billion
people live within 100 kilometers of a coast.

e Estimates for riverine communities are less precise, but millions live in remote
river basins worldwide. For instance, the Amazon basin alone is home to around
30 million people.

3. Isolation and Access:

Dare to Rise Above
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e These communities are often characterized by limited infrastructure and
challenging access to healthcare, education, and economic opportunities.

Community Needs
1. Healthcare:
e Access to Basic Medical Services: Many communities lack adequate healthcare

facilities and trained medical personnel, resulting in high rates of preventable
diseases.

e Health Education: There is a need for educational programs on hygiene,
nutrition, disease prevention, and maternal and child health.

2. Water, Sanitation, and Hygiene (WASH):

e Clean Water Supply: Many communities rely on contaminated water sources,
leading to waterborne diseases.

e Sanitation Facilities: Inadequate sanitation infrastructure contributes to poor
health outcomes.

¢ Hygiene Education: Promoting hygiene practices is essential to prevent disease
spread.

Dare to Rise Above
8



Seraphim International

3. Disaster Preparedness and Mitigation:
e Natural Disaster Vulnerability: Coastal and riverine communities are often
vulnerable to natural disasters such as floods, cyclones, and tsunamis.

e Preparedness Training: Equipping communities with knowledge and tools to
prepare for and respond to disasters is crucial.

4. Education and Vocational Training:
e Economic Stability: Fostering vocational training and improving a community's
overall health level promotes increased economic stability.

e Skills Training: Training in Community Medicine, Health, WASH, and Emergency
Management skills can help diversify income sources and improve economic
resilience.

Key Challenges
1. Geographical Isolation:
e Reaching these communities can be logistically challenging due to poor
infrastructure and rugged terrain.

2. Cultural Sensitivity:
e Interventions must be culturally appropriate and respect local traditions and
practices.

3. Sustainability:
e Ensuring that programs are sustainable and that communities can maintain
improvements independently is crucial.

Trends Shaping Efforts to Assist the Target Population
1. Climate Change: Rising sea levels, increasing frequency of extreme weather events,
and changes in water availability due to climate change disproportionately affect

Dare to Rise Above
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riverine and coastal communities. Adaptation and mitigation efforts are
becoming increasingly important.

. Technological Advancements: Technological innovations, such as mobile health
(mHealth) applications, telemedicine, and renewable energy solutions, can play a
crucial role in improving healthcare access, education, and disaster response in
remote areas. This is especially true when these innovations are leveraged to
increase the efficiency of Seraphim International’s existing curriculum.

Sustainable Development Goals (SDGs): The United Nations' SDGs provide a global
framework for addressing the needs of underserved populations. Goals such as
clean water and sanitation (Goal 6), good health and well-being (Goal 3), and
climate action (Goal 13) directly align with Seraphim International’s mission.

Increased Focus on Community-Led Development: There is a growing recognition of
the importance of involving local communities in the development process. Train-
the-trainer programs and community-led initiatives are becoming more prevalent
and effective. Seraphim International excels in this area as local involvement is
critical to our community medicine and health education model.

Global Health Initiatives: Increased global focus on health equity and eliminating
healthcare disparities leads to more funding and support for initiatives targeting
underserved populations. This creates additional opportunities for Seraphim
International to form strategic relationships with other organizations.

Policy and Advocacy: There is a trend towards more robust policy frameworks and
advocacy efforts to improve the living conditions of rural and underserved
communities. This includes efforts to increase funding for rural health and
infrastructure projects. This financing increase will likely allow Seraphim
International to operate as intended without the need to trim programs should
revenues turn out to be lower than anticipated.

Conclusion

Seraphim International's target population includes millions living in isolated, rural,
underserved riverine and coastal communities worldwide. These communities face
significant challenges, including inadequate healthcare, poor water and sanitation
facilities, and vulnerability to natural disasters. Trends such as climate change,
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technological advancements, and global health initiatives are shaping the landscape of
efforts to assist these populations. By focusing on sustainable, community-led solutions,

Seraphim International is well-positioned to make a meaningful impact on the health
and resilience of these communities.

Dare to Rise Above
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Mission Curriculum

Objective: To develop a comprehensive and localized curriculum that empowers
community leaders in isolated rural riverine and coastal communities to build
sustainable self-sufficient capacities in community medicine, sanitation, health
education, and disaster preparedness and mitigation.

Curriculum Overview

1. Community Medicine
Objective: To equip designated community members with essential medical knowledge
and skills to provide basic healthcare services.

Modules:
o Basic Health Assessment and First Aid
e Introduction to primary health care
e Conducting health assessments

e Administering first aid and essential life support

Dare to Rise Above
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o Effective communication with higher-level medical providers
e« Common llinesses and Treatments

« Identification and management of common diseases (e.g., malaria,
diarrhea, respiratory infections)

o Use of essential medicines and treatments
o Maternal and Child Health
e Prenatal and postnatal care
o Child nutrition and immunization
e Management of common pediatric conditions
o Clinical Operations, Health Records and Data Management
e Setting up and maintaining an effective and sustainable clinic
« Maintaining patient records
« Using data for health planning and decision-making
e Knowing when to use creative thinking to address system failures

2. Health Education

Objective: To provide comprehensive health education to promote preventive care and
healthy living.

Modules:

e Nutrition and Diet
o Basics of a balanced diet
o Addressing malnutrition and food security

» Infectious Disease Prevention
e Understanding transmission and prevention of infectious diseases
e Vaccination awareness and promotion

o Mental Health Awareness
e Recognizing and addressing mental health issues

e Providing support and resources for mental well-being

Dare to Rise Above
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3. Water, Sanitation, and Hygiene (WASH)

Objective: To implement sustainable water, sanitation, and hygiene solutions to
improve public health.

Modules:

o Water Safety and Management
» Identifying and protecting water sources
o Techniques for water purification and storage

« Sanitation Infrastructure
« Designing and constructing latrines and other sanitation facilities
e Waste management and disposal

e Hygiene Education
e Promoting personal hygiene practices

o Community-wide hygiene campaigns and education

4. Disaster Preparedness and Mitigation

Objective: To prepare communities to respond to and recover from natural disasters
effectively.

Modules:
e Risk Assessment and Planning
e Identifying local hazards and vulnerabilities
e Developing community disaster preparedness plans
« Emergency Response Training

« Basic emergency response skills (e.g., search and rescue, evacuation
procedures)

o Coordination with local and international aid agencies
o Community Resilience Building
» Strengthening social networks and community support systems

e Long-term recovery and rebuilding strategies

Dare to Rise Above
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5. Humanitarian Aid and Crisis Response

Objective: To enhance the capability of Seraphim International personnel to provide
adequate humanitarian aid. This module can also be localized for presentation to local
community members if requested.

Modules:
o Disaster Relief Operations
e Organizing and distributing relief supplies
e Setting up and managing temporary shelters
o Refugee Assistance
e Addressing the needs of displaced populations

e Providing health and psychological support

—

Community-Centric Model
Seraphim International's curriculum emphasizes a community-centric approach by:

« Engaging Local Leaders: Localization efforts centered on incorporating local
leaders who understand the community’s unique needs and cultural context.

e Participatory Learning: Involving community members in the learning process
through interactive workshops and practical sessions.

Dare to Rise Above <><>
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Sustainable Solutions: Focusing on sustainable practices that communities can
maintain independently.

Feedback and Adaptation: Continuously refining the curriculum based on
feedback and evolving community needs.

Proven Methods and Innovative Capabilities
The curriculum combines proven methods with innovative capabilities:

Evidence-Based Practices: Incorporating best practices and evidence-based
strategies in health, sanitation, and disaster management.

Proven Methods with a Long History of Success: Our Community Medicine
and Health Education curriculum evolved from the Alaska Community Health
Aide Program, which has proven effective in serving isolated and underserved
communities for over 50 years.

Innovative Tools and Technologies: Leveraging mobile health applications,
telemedicine, and remote sensing technologies for medical monitoring and
disaster response.

Collaborative Partnerships: Building partnerships with local organizations,
governments, and international bodies to enhance resource sharing and program
effectiveness.

Conclusion:

By implementing this comprehensive and adaptive curriculum, Seraphim International
will build resilient, self-sufficient communities capable of independently managing their
health and environmental challenges.

Dare to Rise Above
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5 Year Operations Plan

Objective: The objective of Seraphim International’s 5-year operations plan is to
establish a sustainable and impactful organization that empowers underserved and
isolated riverine and coastal communities through comprehensive health education,
community medicine, WASH (water, sanitation, and hygiene), and disaster preparedness
programs. This plan aims to guide the organization’s growth from its initial launch phase
to a fully operational and globally recognized entity, ensuring financial stability, program
effectiveness, and long-term sustainability. Through strategic partnerships, innovative
approaches, and a commitment to continuous improvement, Seraphim International
seeks to create lasting, positive change in our communities, enhancing their resilience
and self-sufficiency.

5-Year Operations Plan for Seraphim International

Year 1: Establishing the Foundation

Objectives:
e Secure initial funding and build a robust financial base.
e Build partnerships with local NGOs, governments, and international agencies.
e Recruit to fill open management team positions.
e Build fundraising and marketing capabilities.
e Acquire the hull for MSV Seraphim and order long lead-time equipment.
e Infrastructure Development
e Monitoring and Evaluation

Key Activities:

1. Funding and Financial Stability:
e Raise $5,250,000 through diverse revenue streams.
e Establish a Rainy Day Fund for financial stability.

2. Partnership Development:
e Establish partnerships with local and international organizations.

Dare to Rise Above
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e Develop Memorandums of Understanding (MOUs) with key stakeholders.

3. Hiring Management Team:
e Recruit and onboard Marketing/Fundraising Director and Operations
Manager.
e Establish clear roles, responsibilities, and performance metrics for all
management positions.

4. Building Fundraising and Marketing Team:
e Hire fundraising and marketing staff.
e Develop comprehensive fundraising and marketing strategies.
e Launch initial fundraising campaigns targeting individual donors, HNWIs,
foundations, and corporate partners.

5. MSV Seraphim Acquisition:
e Complete the acquisition of the hull for MSV Seraphim.
e Order long lead-time equipment and begin procuring necessary vessel
components.

6. Infrastructure Development:
e Secure office space and establish operational infrastructure.
e Set up necessary IT systems and outsource HR and accounting services.

7. Monitoring and Evaluation
e Develop a comprehensive monitoring and evaluation framework.

Milestones:
¢ Full management team hired and operational.
e Fundraising and marketing teams are established and fully operational.
o Refine and expand existing Marketing Efforts
e Hull for MSV Seraphim acquired and equipment orders placed.

Dare to Rise Above
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Year 2: Building Capacity and Completing Construction

Objectives:
e Assemble core curriculum
e Target community engagement
e Complete construction of MSV Seraphim
e Support staff recruitment
e Fundraising and Marketing
e Partnership strengthening

Key Activities:

1. Curriculum Development:
¢ Invest in technology and infrastructure to support program delivery.
e Develop comprehensive training materials and programs for community
medicine, health education, WASH, and disaster preparedness.
e Consult with the existing Alaska Community Health Aide Program staff to
review the new curriculum.

2. Community Engagement:
¢ Identify and establish relationships with target communities in need.
e Conduct needs assessments and gather baseline data.

3. MSV Seraphim Construction:
e Oversee the construction of MSV Seraphim, ensuring timely completion and
adherence to quality standards.
e Begin outfitting the vessel with ordered equipment.
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4. Support Staff Recruitment:
e Hire sufficient support staff members to handle logistics, program
implementation, and operational support.
e Provide training and orientation to new staff members.
e Ensure that sufficient infrastructure exists for all new hires

5. Fundraising and Marketing:
e Launch major fundraising campaigns targeting high-net-worth individuals,
foundations, and corporate partners.
e Increase brand visibility through targeted marketing and communication
strategies.

6. Partnership Strengthening:
e Deepen relationships with existing partners and explore new collaborations.
e Engage local governments to secure additional support and resources.

Milestones:
e Core curriculum developed and reviewed.
e Strong relationships established with target communities.
e MSV Seraphim construction completed.
e Support staff roster filled and fully trained.
e Launch of multiple major fundraising campaigns
e Deepen relationships with existing partners while engaging new partners

Year 3: Consolidation, Localization, and Pilot Program Implementation

Objectives:
¢ Pilot program localization and deployment
e Maintain financial sustainability
e Train vessel crew and shakedown MSV Seraphim
e Organizational Development
e Advocacy and policy engagement
e Continuous Improvement
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Key Activities:

1.

Pilot program localization and deployment

e Localize curriculum for the host community’s language, culture, endemic
medical issues, and any logistical constraints.

e Implement training programs and healthcare initiatives in the selected pilot
community.

e Monitor and evaluate program effectiveness, gather feedback, and make
necessary adjustments from lessons learned.

Financial Sustainability:

e Continue to diversify funding sources, including government grants and
international aid.

e Increase community fundraising efforts and events.

Vessel Shakedown and Crew Training:

e Recruit and train the crew for MSV Seraphim.

e Conduct simulations and drills to ensure preparedness for missions.
e Conduct a strenuous shakedown cruise with post-shakedown refit.

Organizational Development:
e Strengthen internal processes and systems for greater efficiency.
e Enhance staff development programs and leadership training.

Advocacy and policy engagement

e Advocate for policy changes that benefit underserved communities.

e Participate in international forums and networks to influence global health and
development agendas.

Continuous Improvement:
e Conduct mid-term reviews of all programs and make necessary adjustments.
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e Foster a culture of continuous learning and improvement within the
organization.

Milestones:
e Successful implementation and evaluation of the pilot program.
e Diversify funding sources, emphasizing community fundraising efforts and events
e Trained and certified vessel crew.
e Conducted MSV Seraphim shakedown cruise and post-shakedown refit.
e Reviewed all internal processes and systems to optimize efficiency.
e Advocated globally for policy changes that benefit the isolated and unserved.
e Conducted mid-term reviews of all programs
¢ Implemented changes to address issues discovered in mid-term reviews

Year 4: Global Mission Execution

Objectives:
e Execute multiple missions.
e Foster innovation in program design and delivery
e Global expansion
e Organizational resilience
e Strategic partnerships
e Impact scaling

Key Activities:

1. Mission Planning and Execution:
e Plan, localize, and execute multiple missions to different regions.
o Utilize MSV Seraphim to reach remote and isolated communities.

2. Innovation in Programs:
e Pilot new technologies and innovative approaches in health education and

service delivery.
e Explore partnerships with tech companies for digital health solutions.

3. Program Expansion:
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o Identify and enter new regions and countries, leveraging the successful model
from initial target communities.

e Establish regional offices to support local operations.

e Continue building partnerships with local organizations and stakeholders.

4. Operational Resilience
e Enhance logistics and supply chain management to support multiple missions.
e Provide ongoing training and support to staff and vessel crew.
e Establish regional offices to support local operations.
e Identify and enter new regions and countries, leveraging the successful model
from initial target communities.

5. Strategic Partnerships:
e Expand collaborations with international NGOs, academic institutions, and
private sector partners.
e Leverage partnerships for joint funding applications and research initiatives.

6. Impact Scaling:
e Use impact data to scale successful programs to new communities.
e Share best practices and lessons learned with the broader development
community.

Milestones:
e Executed multiple successful missions.
e Developed and disseminated innovative new tools and approaches
e Expanded reach to additional communities.
e Strengthened operational resilience and infrastructure to support global missions.
e Formed new strategic partnerships
e Scaled impact by sharing information with the broader development community.

Year 5: Sustainability, Evaluation, and Legacy
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Objectives:
Continue executing missions.
Ensure long-term sustainability.

Build an institutional reputation and legacy.
Achieve measurable, lasting impact in target communities
End of planning period evaluation.

Key Activities:

1.

Ongoing Mission Execution:

Maintain and enhance the execution of global missions.
Ensure continuous improvement in program delivery and impact.

. Plan for long-term sustainability:

Develop and implement a long-term sustainability plan for all programs.
Secure endowments and legacy gifts to support future operations.

Reputation and legacy building:

Showcase success stories and impact through publications, conferences, and
media engagements.

Strengthen brand identity and global recognition.

Launch legacy projects, such as community health centers or educational
facilities, that leave a lasting mark.

Document and share the journey and impact of Seraphim International for
future generations.

Community Ownership:

Transition on-site program management to local communities where feasible.
Provide ongoing support and mentorship to ensure sustained impact.
Engage with stakeholders and partners to share impact reports and plans.
Strengthen relationships and secure ongoing support for future expansion.

5. Final Evaluation:
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e Conduct a comprehensive evaluation of all programs and organizational
performance.

e Publish an impact report detailing achievements, lessons learned, and future
directions.

Milestones:

Sustained mission execution with demonstrated impact.

Developed a strategic plan for long-term sustainability.

Established a global reputation for positive impact.

Transferred ownership of on-site program management to the community while
continuing to mentor.

Strengthened relationships with targeted communities, partners, and other
stakeholders.

In-depth evaluation completed.

Conducted final comprehensive evaluation and disseminated the results.

Conclusion:

This five-year operations plan outlines a strategic roadmap for Seraphim International to
establish a solid foundation, build capacity, and expand its impact globally. By following
this plan, Seraphim International will be well-positioned to improve the lives of
underserved and isolated riverine and coastal communities and provide them with a
sustainable and self-sufficient system.
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WHERE OTHERS SEE ENDLESS NEED, WE SEE ENDLESS POSSIBILITIES FOR POSITIVE CHANGE. JOIN US.
~ WWW.SERAPHIM.NGO

e =

Fundraising Strategy

Objective: To successfully transition from the Launch to Operational phase and achieve
an annual revenue target of $5,250,000, Seraphim International needs a multifaceted
marketing and fundraising strategy tailored to its diverse donor demographic. This
comprehensive approach includes but is not limited to:

1. Individuals (Aged 35-65)
Engagement Strategies:

¢ Personal Stories and Impact Narratives:
o Share stories of individuals and communities benefiting from your
programs. Use videos, photos, and testimonials to create emotional
connections.

o Highlight the sustainable impact of your train-the-trainer programs and
how they empower communities.

¢ Digital Campaigns:
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o Utilize social media platforms to reach a wider audience. Share regular
updates, success stories, and calls to action.

o Implement targeted email marketing campaigns with personalized
messages and impact reports.

e Events and Webinars:
o Host virtual and in-person events where donors can learn more about your
work and interact with your team.
o Organize webinars on relevant topics like global health and sustainable
development, featuring expert speakers.

2. High-Net-Worth Individuals (HNWiIs)
Engagement Strategies:

e Exclusive Experiences:
o Offer opportunities for HNWIs to visit project sites and meet beneficiaries.
Personal interactions can foster deeper connections.

o Organize exclusive events, such as private dinners or galas, where HNWIs
can network and learn more about your mission.

e Tailored Communication:
o Provide personalized updates and impact reports. Highlight the significant
difference their contributions make.

o Offer naming opportunities for significant projects or initiatives to
acknowledge their support.

e Legacy Building:
o Discuss opportunities for legacy giving, such as endowments or bequests,
and provide recognition through naming rights or commemorative
plaques.

3. Foundations
Engagement Strategies:
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¢ Grant Applications:
o ldentify foundations aligned with your mission and submit well-researched
grant applications. Highlight your unique approach and proven impact.
o Build relationships with foundation representatives and communicate
regularly to align your projects with their strategic goals.

e Collaborative Initiatives:
o Propose joint initiatives or partnerships that leverage the foundation'’s
resources and expertise.
o Showcase the scalability and sustainability of your programs, emphasizing
long-term benefits.

4. Corporations
Engagement Strategies:

e Corporate Social Responsibility (CSR) Partnerships:
o Partner with companies in relevant industries (healthcare, pharmaceuticals,
tech) for CSR initiatives. Offer co-branded projects or programs.
o Develop employee engagement programs, such as volunteer
opportunities or matching gift campaigns.

e Sponsorship Opportunities:
o Offer sponsorship packages for events, projects, or specific initiatives.
Provide visibility and branding opportunities in return.

¢ Impact Reports:
o Share detailed impact reports showcasing how corporate contributions are
making a difference. Highlight the alignment between the company’s
values and your mission.

5. Government Agencies
Engagement Strategies:

e Strategic Alignment:
o Align your projects with government priorities and international aid
commitments. Highlight how your work supports their goals.
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o Build relationships with key stakeholders and decision-makers in relevant
agencies.

e Detailed Proposals:
o Submit comprehensive proposals for funding, emphasizing your
organization’s capacity, expertise, and impact.
o Provide detailed budgets, timelines, and metrics for success to
demonstrate accountability and effectiveness.

6. Grassroots Organizations and Community Groups
Engagement Strategies:

¢ Local Partnerships:
o Partner with grassroots organizations to leverage their local knowledge
and networks. Co-create programs to ensure relevance and effectiveness.
o Support local fundraising efforts and community events, providing
resources and expertise.

e Capacity Building:
e Offer training and support to grassroots organizations to enhance their
capacity and sustainability.
e Engage local leaders in program planning and implementation to ensure
community buy-in and ownership.

Cross-Cutting Strategies

1. Storytelling and Impact Narratives
e Develop compelling stories of transformation and success, showcasing the
real-life impact of your work. Use multimedia formats to engage a broad
audience.

2. Transparency and Accountability

Dare to Rise Above
29



Seraphim International

¢ Provide detailed reports on how donations are used and the outcomes
achieved. Regular updates and open communication build trust and
credibility.

3. Digital Fundraising Campaigns
e Leverage social media and online platforms to reach wider audiences. Use
crowdfunding and peer-to-peer fundraising to engage supporters.

4. Collaborative Partnerships
e Partner with corporations for matching gift programs and employee
engagement initiatives. Collaborate with foundations on joint initiatives.

5. Personalized Donor Experiences
o Offer personalized thank-you notes, recognition in publications, and
exclusive events for major donors. Personalized experiences foster deeper
connections and long-term support.

Conclusion:

By implementing these strategies and effectively engaging the diverse donor
demographic, Seraphim International can successfully transition from the launch phase
to a fully operational organization, achieving its annual donation target and expanding
its impact on underserved and isolated communities worldwide.

Dare to Rise Above
30




Seraphim International

Budget and Revenue Projections

Objective: Seraphim International's budget and financial projections aim to ensure the
organization’s economic sustainability and operational efficiency as it transitions from
the launch phase to full operational status. This budget seeks to support the
implementation of our programs, enhance our capacity-building initiatives, and achieve
our annual funding target of $5,250,000.

Annual Budget

Total Annual Buget

Total Operational Costs: 596500

— .
Total Program Costs: 1620000 —_ Total Personnel Costs: 2754000

Personnel Costs
1. Management Team Salaries

e President/CEO: $150,000

e Medical Director: $150,000

e Curriculum Director: $120,000

e Marketing/Fundraising Director: $100,000
e Operations Manager: $100,000

Total Management Salaries: $620,000
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2. Support Staff Salaries

e Estimated Number of Support Staff: 20
e Average Salary: $50,000

Total Support Staff Salaries: $1,000,000

3. Fringe Benefits (70% of Total Salaries)

e Management Team: $434,000
e Support Staff: $700,000

Total Fringe Benefits: $1,134,000

Total Personnel Costs: $2,754,000

Program Costs

e Community Medicine Programs: $300,000

e Health Education Programs: $250,000

e WASH Programs: $200,000

e Disaster Preparedness Programs: $150,000

e MSV Seraphim Construction and Maintenance: $720,000

Total Program Costs: $1,620,000

Operational Costs

e Office Rent and Utilities: $112,500

e Travel and Logistics: $150,000

e IT Services (Outsourced): $50,000

e HR Services (Outsourced): $60,000

e Accounting Services (Outsourced): $40,000
e Marketing and Fundraising: $80,000

e Monitoring and Evaluation: $60,000

e Miscellaneous Operating Expenses: $44,000
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Total Operational Costs: $596,500

Total Annual Budget

e Total Personnel Costs: $2,754,000
e Total Program Costs: $1,620,000
e Total Operational Costs: $596,500

Total Annual Budget: $4,970,500

5% Rany Day Fund: $248,525

Annual Revenue Target: $5,250,000

Revenue Projections

Projected Annual Revenue Streams

Merchandise Sales: 50000 US $

Community Fundraising & Events: 100000 US $
Governmental Aid: 400000 US $

HNWI's: 1700000 US $ \

Individual Donations: 900000 US $

Corporate Giving: 1000000 US $

/

I Merchandise Sales Il Community Fundraising & Events Governmental Aid
I individual Donations [l Corporate Giving M Foundations & Grants [l HNWI's

Foundations & Grants: 1100000 US $

meta-chart.com
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Revenue Streams

e Individual Donations: $900,000

e High-Net-Worth Individuals (HNWIs): $1,700,000

e Foundations and Grants: $1,100,000

e Corporate Partnerships and Sponsorships: $1,000,000
e Government Grants and Aid: $400,000

e Community Fundraising and Events: $100,000

e Miscellaneous Income: $50,000

Total Projected Revenue: $5,250,000

Financial Sustainability Plan

e Diversified Funding Streams: Continue diversifying funding sources to reduce
dependency on any single donor type.

e Impact Measurement and Reporting: Enhance monitoring and evaluation
processes to demonstrate impact and attract further funding.

e Cost Efficiency: Implement cost-saving measures and optimize resource
allocation to ensure efficient use of funds.

e Strategic Partnerships: Develop and maintain strategic partnerships with
governments, NGOs, and private sector entities to leverage additional resources
and expertise.

Conclusion:

This budget and financial projection outline the necessary financial framework to
support Seraphim International’s mission and strategic objectives. By securing
$5,000,000 in annual funding and effectively managing expenses, we aim to build a
robust foundation for sustainable growth and impactful programs, ultimately improving
the lives of underserved and isolated riverine and coastal communities worldwide.
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Management Team and Organizational Structure

Objective: Seraphim International is designed to be a flexible organization combining
a solid foundation with an adaptable structure to foster resilience and agility. Our
experienced management team provides the bedrock upon which a dynamic support
staff operates. This approach allows us to adapt swiftly to changing circumstances and
emerging needs, ensuring we can effectively respond to challenges while maintaining
the stability and continuity necessary for long-term success. Our agile structure and
seasoned leadership enable us to implement innovative solutions, optimize resource
allocation, and sustain high-impact programs, ultimately enhancing our ability to
empower communities and achieve our mission.

1. President
Role:

o The President is the visionary leader and primary spokesperson for Seraphim
International. They oversee the organization's overall strategic direction,
operations, and sustainability.

Responsibilities:

o Strategic Leadership: Develop and implement the organization’s vision, mission,
and overall strategy. Ensure alignment with the core values of compassion,
altruism, respect, dedication, and sincerity.

e Board Relations: Serve as the primary liaison to the Board of Directors, ensuring
effective communication and collaboration. Prepare and present reports on
organizational progress and challenges.

o Stakeholder Engagement: Build and maintain relationships with key stakeholders,
including donors, partners, government agencies, and community leaders.

e Fundraising and Development: Lead significant fundraising efforts and cultivate
relationships with high-net-worth individuals, foundations, and corporations.

e Organizational Management: Oversee the management team and ensure efficient
and effective operation of all organizational activities.
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o Public Representation: Act as the primary spokesperson for Seraphim
International, representing the organization at public events, conferences, and
media.

2. Medical Director
Role:

e The Medical Director oversees all medical programs and ensures the delivery of
high-quality healthcare services in target communities.

Responsibilities:

e Program Development: Design and implement community medicine programs,
ensuring they are evidence-based and tailored to the needs of the target
population.

e Training and Capacity Building: Develop and deliver training programs for local
trainers, healthcare workers, and community members.

e Quality Assurance: Monitor and evaluate healthcare services' quality, ensuring
compliance with best practices and standards.

o Partnerships: Establish and maintain partnerships with local healthcare providers,
hospitals, and medical institutions.

e Resource Allocation: Manage medical supplies, equipment, and resources to
ensure efficient and effective use.

3. Curriculum Director
Role:

e The Curriculum Director is responsible for developing and overseeing educational
programs related to health education, WASH, and disaster preparedness.

Responsibilities:

e Curriculum Development: Design and develop educational materials and training
curricula that are culturally appropriate and relevant to the target communities.

e Training Delivery: Oversee the delivery of training programs, ensuring they are
engaging and effective.

Dare to Rise Above
36



Seraphim International

e Monitoring and Evaluation: Assess the impact of educational programs and make
data-driven improvements.

o Collaboration: Work closely with the Medical Director to ensure alignment
between medical and educational programs.

e Innovation: Stay informed about the latest developments in health education and
incorporate innovative approaches into the curriculum.

4. Fundraising Director

Role:

o Fundraising Director is responsible for promoting the organization’s mission,
raising awareness, and securing financial support.

Responsibilities:

e Fundraising Strategy: Develop and implement comprehensive fundraising
strategies to meet annual donation targets.

e Donor Relations: Cultivate and maintain relationships with individual donors,
foundations, corporations, and other funding sources.

e Marketing and Communications: Create and execute marketing campaigns to
raise awareness about Seraphim International’s mission and programs.

e Events: Plan and oversee fundraising events, donor appreciation events, and
other public engagements.

« Digital Presence: Manage the organization’s online presence, including the
website and social media platforms, to engage with supporters and attract new
donors.

5. Operations Manager

Role:

e The Operations Manager ensures the smooth and efficient running of day-to-day
operations, including logistics, program implementation, and resource
management.

Responsibilities:
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e Program Implementation: Oversee the implementation of programs in target
communities, ensuring they are delivered on time and within budget.

o Logistics: Manage logistics for program delivery, including transportation,
accommodation, and supply chain management.

e Resource Management: Ensure the efficient use of resources, including personnel,
equipment, and materials.

e Operational Policies: Develop and enforce operational policies and procedures to
ensure compliance and efficiency.

e Risk Management: Identify and mitigate operational risks to ensure the safety
and security of staff and beneficiaries.

Outsourced Services
Human Resources (HR)
e Vendor Management: Coordinate with the HR service provider to manage
recruitment, employee relations, performance management, and labor law
compliance.

Information Technology (IT)
e IT Infrastructure: Ensure the IT service provider maintains the organization’s IT
infrastructure, including network security, software updates, and data
management.

e Support and Training: Coordinate with the IT service provider to ensure staff can
access technical support and training.

Accounting
o Financial Management: Work with the accounting service provider to manage
financial transactions, budgeting, and reporting.

o Compliance: Ensure compliance with financial regulations and standards through
regular audits and financial reviews.

By clearly defining the management team's roles and responsibilities, Seraphim
International can ensure effective leadership and operational efficiency, driving the
organization toward its mission of empowering underserved and isolated communities
worldwide.
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Support Staff Roles

The support staff at Seraphim International is dynamic and adaptable, with roles
evolving based on the organization's current stage and ongoing projects and missions.
As the organization grows and its focus shifts, so does the composition and function of
its support team. This flexible structure allows Seraphim International to effectively
support its mission and strategic goals, delivering impactful and efficient service at every
stage of its operations. Support staff roles include:

1. Localization Managers

e Implement and manage specific programs under the guidance of the Curriculum
Director.

e Coordinate with field staff and local partners.
« Monitor program activities and ensure they meet objectives and timelines.
o Report on program progress and challenges.
2. Grant Writers and Development Officers
« Assist in identifying funding opportunities and writing grant proposals.
e Manage donor databases and track fundraising progress.
e Support the Fundraising Director in donor relations and stewardship.
3. Communications Specialists
o Create content for various platforms and manage social media accounts.
e Support the Fundraising Director in executing marketing campaigns.
o Coordinate with media outlets and manage press releases.
4. Finance and Administrative Staff
o Handle day-to-day financial transactions and record-keeping.
e Support the Treasurer in preparing financial reports and budgets.
» Manage office administration and logistics.
5. Naval Architects

e Supports mission by supervising the design, construction, and refitting of MSVs.
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6. Vessel Crew

e Masters:
o Responsible for command of Mission Support Vessels (MSV's)
e Mates/Pursers:
o Responsible for papers and accounts related to MSV operations
o Serves as an MSV's second-in-command
¢ Engineers:
o Responsible for an MSV's technical operations, including operating and
maintaining mechanical, electrical, and engineering systems.
e Deckhands:
o Responsible for assisting the Master, Mate, and Engineer in the day-to-day
operations of an MSV.
e Cooks:
o Responsible for efficient budgeting, planning, and preparing large
quantities of food for an MSV's passengers and crew.
o Provides catering for mission-related events while MSV is on-site.

7. Subject Matter Experts

e Use their specialized knowledge to advise management and aid in the
development and execution of projects related to their field of expertise.

Conclusion:

This structure ensures that Seraphim International has a comprehensive, adaptable, and
practical support team capable of executing its day-to-day operations through its
growth and operational phases. Each role supports the mission and strategic goals,
ensuring efficient and impactful service delivery.
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Closing Summary

Seraphim International is poised to significantly impact the lives of underserved and
isolated riverine and coastal communities. Our 2024 Business Plan outlines a clear and
ambitious roadmap to achieve our mission of empowering these communities through
comprehensive health education, community medicine, WASH (water, sanitation, and
hygiene), and disaster preparedness programs.

Our strategic initiatives are designed to create sustainable, scalable solutions that foster
resilience and self-sufficiency. We are committed to maintaining transparency,
accountability, and excellence in all our operations, ensuring that every dollar raised is
utilized effectively to maximize our impact.

The next five years will be crucial as we transition from our initial launch phase to a fully
operational and globally recognized entity. We will focus on securing diverse funding
sources, building solid partnerships, and continuously innovating our program delivery
to meet the evolving needs of the communities we serve.

We invite you to join us on this transformative journey. Together, we can rise above
challenges and create a brighter, healthier future for millions. With your support,
Seraphim International will fulfill its mission and set a new standard for excellence in
community empowerment and global health initiatives.

Thank you for believing in our vision and your commitment to making a lasting
difference. Let us dare to rise above and achieve extraordinary things together.

Seraphim International
—— Dare to rise above —
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APPENDICES
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Appendix A

SWOT Analysis

Strengths
1. Innovative Train-the-Trainer Model:

e Empowers local leaders and ensures sustainable, scalable impact.
e Reduces long-term dependency on external aid.

2. Comprehensive Programs:

e Addresses critical areas: community medicine, health education, WASH, and
disaster preparedness.
e Holistic approach enhances overall community resilience and health.

3. Strong Core Values:

e Commitment to compassion, altruism, respect, dedication, and sincerity builds
trust and credibility.
e Attracts like-minded donors, partners, and volunteers.

4. Experienced Leadership Team:

o Skilled professionals in critical areas ensure effective program implementation
and management.
e Strategic vision and operational expertise drive organizational growth.

5. Proven Impact:

e Programs are localized and evolved versions of programs that have
demonstrated significant improvements in health and community resilience.

e Data-driven approach enhances program effectiveness and stakeholder
confidence.
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Weaknesses
1. Limited Initial Funding:

e Significant financial resources are needed to transition from the launch to the
operational phase.

e Reliance on donor funding may pose sustainability challenges in the early stages.

2. Geographical Focus:

e Targeting remote and isolated communities can be logistically challenging and
resource-intensive.

e Potential difficulties in scaling programs to broader regions without substantial
infrastructure.

3. Brand Awareness:

e As a newly established organization, Seraphim International may lack widespread
recognition.

e Need extensive marketing and outreach to build a strong donor and partner
base.

4. Outsourced Functions:

e Dependence on external HR, IT, and accounting vendors may limit internal
control.

e Potential risks related to vendor reliability and service quality.

Opportunities
1. Growing Global Focus on Health and Sustainability:

e Increasing awareness and funding for global health, education, and sustainable
development.

e Alignment with international goals such as the United Nations' Sustainable
Development Goals (SDGs).
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2. Technological Advancements:

Leveraging technology (e.g., telemedicine, mHealth) to enhance program delivery
and reach.

Use of data analytics to improve program monitoring and evaluation.

3. Strategic Partnerships:

Opportunities to collaborate with governments, NGOs, and the private sector for
resource sharing and program expansion.

Potential for corporate partnerships to support CSR initiatives and employee
engagement programs.

4. Venture Philanthropy:

Attracting venture philanthropists who are interested in innovative and impactful
solutions.

Potential for significant financial support and strategic guidance from high-net-
worth individuals and foundations.

Threats
1. Political and Economic Instability:

Operating in remote and underserved areas may involve risks related to political
instability and economic fluctuations.

Changes in government policies or funding priorities could impact program
continuity.

2. Environmental Challenges:

Climate change and natural disasters could threaten program implementation
and community resilience.

Need for robust disaster preparedness and mitigation strategies to address
potential threats.
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3. Competition for Funding:

e Intense competition among nonprofits for limited donor funds and grants.
o Necessity to differentiate Seraphim International through unique value
propositions and demonstrated impact.

4. Health and Safety Risks:

e Working in remote areas may involve health and safety risks for staff and
volunteers.

e Importance of comprehensive safety protocols and contingency plans.

Conclusion:

This SWOT analysis highlights the strengths and opportunities that Seraphim
International can leverage to achieve its mission while also identifying potential
weaknesses and threats that need to be addressed. By focusing on innovative,
sustainable solutions and building strong partnerships, Seraphim International can
effectively navigate challenges and create lasting positive impact in isolated,
underserved coastal and riverine communities worldwide.
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Appendix B

Risk Assessment and Mitigation Strategies

1. Financial Risks
Risk: Insufficient funding to transition from launch to operational phase.

Mitigation Strategies:

o Diversified Funding Sources: Seek funding from multiple sources, including
venture philanthropists, foundations, corporate partnerships, government grants,
and individual donors.

¢ Robust Fundraising Campaigns: Develop and implement comprehensive
fundraising strategies, including digital campaigns, events, and personalized
donor engagement.

e Financial Planning: Establish a detailed budget and financial plan that includes
contingency funds and regular financial reviews to ensure fiscal responsibility and
sustainability.

2. Operational Risks
Risk: Logistical challenges in delivering programs to remote and isolated
communities.

Mitigation Strategies:

e Strategic Partnerships: Collaborate with local organizations, government
agencies, and NGOs to leverage existing infrastructure and resources.

o Efficient Logistics Planning: Develop detailed logistics plans for program
delivery, including transportation, supply chain management, and contingency
plans for disruptions.

e Technology Utilization: Utilize telemedicine, mobile health apps, and remote
monitoring to enhance program reach and efficiency.
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3. Human Resource Risks
Risk: Dependence on outsourced HR, IT, and accounting functions.

Mitigation Strategies:

Vendor Management: Establish clear contracts and service level agreements (SLAs)
with vendors to ensure the quality and reliability of outsourced services.

Regular Monitoring: Conduct regular performance reviews and audits of outsourced
functions to ensure compliance and effectiveness.

In-House Capacity Building: Gradually build internal capacity for critical functions as
the organization grows, reducing dependence on external vendors over time.

4. Political and Economic Risks
Risk: Political instability and economic fluctuations affecting program
implementation.

Mitigation Strategies:

e Risk Assessment: Conduct thorough risk assessments before entering new
regions to understand the political and economic landscape.

e Adaptive Strategies: Develop adaptive strategies and flexible program models
that can be adjusted in response to changing political and economic conditions.

e Local Engagement: Engage with local stakeholders, including government
officials and community leaders, to build support and resilience against political
and economic disruptions.

5. Environmental Risks
Risk: Climate change and natural disasters impacting target communities and
program delivery.

Mitigation Strategies:
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Disaster Preparedness: Implement comprehensive disaster preparedness and
mitigation programs within target communities to enhance resilience.
Environmental Assessments: Conduct environmental impact assessments and
develop strategies to minimize the ecological footprint of programs.
Sustainable Practices: Promote and integrate sustainable practices in all
program activities, including using renewable energy sources and
environmentally friendly materials.

6. Health and Safety Risks
Risk: Health and safety risks for staff and volunteers working in remote areas.

Mitigation Strategies:

Health and Safety Protocols: Develop and enforce strict health and safety
protocols, including regular training for staff and volunteers.

Emergency Response Plans: Establish emergency response plans and ensure all
team members are familiar with procedures for various scenarios.

Insurance Coverage: Provide comprehensive insurance coverage for staff and
volunteers, including health, travel, and liability insurance.

7. Reputational Risks
Risk: Negative publicity or incidents damaging the organization's reputation.

Mitigation Strategies:

Transparency and Accountability: Maintain high standards of transparency and
accountability in all operations, including regular reporting to stakeholders.
Crisis Management: Develop a crisis management plan to address and mitigate
any adverse incidents swiftly and effectively.

Positive Engagement: Proactively engage with media, donors, and the public to
share success stories and positive impacts and build a strong, positive brand
image.
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8. Program Effectiveness Risks
Risk: Programs not achieving desired impact or outcomes.

Mitigation Strategies:

¢ Monitoring and Evaluation: Implement robust monitoring and evaluation
systems to track program performance and impact, using data to inform
continuous improvement.

e Feedback Mechanisms: Establish feedback mechanisms with beneficiaries and
stakeholders to gather insights and adjust programs as needed.

e Best Practices: Stay informed about best practices and innovations in the field
and integrate them into program design and implementation.

Conclusion:

By identifying potential risks and implementing comprehensive mitigation strategies,
Seraphim International can enhance its resilience and capacity to achieve its mission.
Proactive risk management will enable the organization to navigate challenges
effectively, ensuring sustainable growth and lasting impact in the communities it serves.
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Appendix C

Legal and Regulatory Considerations for Operations

1. Organizational Structure and Governance
Considerations:

e Nonprofit Registration: Ensure that Seraphim International is correctly
registered as a nonprofit organization in the country of incorporation.

e Governance Framework: Develop a clear governance framework that includes a
board of directors, bylaws, policies for decision-making, conflict of interest, and
organizational management.

Actions:

e Register with the appropriate government agencies and obtain necessary
certifications.

o Draft and adopt bylaws that outline the board and management team's structure,
roles, and responsibilities.

2. Tax Exemption and Compliance
Considerations:

o Tax-Exempt Status: Apply for tax-exempt status under relevant laws in foreign
countries to ensure donations are tax-deductible.

e Tax Reporting: Comply with annual tax reporting requirements, including filing
necessary forms (e.g., IRS Form 990 in the U.S.).

Actions:

e Consult with legal and tax professionals to complete the application for tax-
exempt status.

e Maintain accurate financial records and ensure timely submission of required tax
filings.

3. Employment Laws and HR Compliance
Considerations:

Dare to Rise Above
51




Seraphim International

e Labor Laws: Adhere to labor laws and regulations in all countries of operation,
including minimum wage, working hours, and employee rights.

e Non-Discrimination: Implement non-discriminatory hiring practices and ensure
equal opportunity for all employees.

Actions:

e Outsource HR functions to ensure compliance with local labor laws.
e Develop employee handbooks and training programs on organizational policies
and legal requirements.

4. International Operations
Considerations:

¢ Local Registration: Register the organization with local authorities in each
country of operation, if required.

e Operational Permits: Obtain necessary permits and licenses for conducting
activities, such as healthcare provision and educational programs.

Actions:

e Research and understand the legal requirements for nonprofit operations in each

target country.
e Establish local partnerships to navigate regulatory environments and facilitate

compliance.

5. Health and Safety Regulations
Considerations:

¢ Health Standards: Comply with local and international health standards when

providing medical services.
o Safety Protocols: Ensure the safety of staff, volunteers, and beneficiaries through

robust health and safety protocols.

Actions:

e Develop and implement health and safety guidelines that meet or exceed local

standards.
e Provide regular training and updates on health and safety practices.
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6. Privacy and Data Protection
Considerations:

e Data Privacy Laws: Comply with data protection laws, such as the General Data
Protection Regulation (GDPR) in Europe, when collecting, storing, and using
personal data.

o Confidentiality: Ensure the confidentiality of sensitive information, including
health records and donor data.

Actions:

e Implement data protection policies and procedures to secure personal
information.
e Train staff on data privacy and confidentiality requirements.

7. Financial Regulations and Accountability
Considerations:

e Financial Audits: Conduct regular financial audits to ensure transparency and
accountability.

e Anti-Money Laundering (AML): Implement AML policies to prevent illegal
activities.

Actions:

e Engage external auditors to review financial statements and practices annually.
e Develop and enforce AML policies, including thorough background checks on
donors and partners.

8. Ethical and Legal Fundraising Practices
Considerations:

e Fundraising Regulations: Adhere to legal requirements for fundraising activities,
including solicitation permits and disclosure obligations.

e Ethical Standards: Follow ethical fundraising standards to maintain donor trust
and organizational integrity.

Actions:
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e Obtain necessary permits for fundraising campaigns.
e Develop a fundraising policy that outlines ethical practices and compliance with
legal standards.

9. Intellectual Property and Trademarks
Considerations:

e Brand Protection: Protect the organization’s name, logo, and other intellectual
property through trademarks and copyrights.

e Intellectual Property Use: Ensure proper use and attribution of intellectual
property in educational materials and programs.

Actions:

e Register trademarks and copyrights for the organization's branding and materials.
o Create guidelines for the use of intellectual property to prevent misuse.

Conclusion:

Navigating the legal and regulatory landscape is crucial for Seraphim International's
successful operation. By addressing these considerations and implementing the
recommended actions, the organization can ensure compliance, protect its interests,
and build a strong foundation for sustainable growth and impact. Consulting with legal
and regulatory experts will enhance the organization's ability to operate effectively
across different jurisdictions.
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Appendix D

Organizational Table

Board of
Directors

President

Seraphim International

|
| | | | |
Curriculum Medical Fundraising Operations Outsourced
Director Director Director Director Functions

Curriculum ) .
Medical Training] .
= Development I o Marketing team
Teams
Team

Community Fundraising Logistics and )
L — © © m [T Services
Outreach Team Team Supply Team

Program

" HR Services
Implementation

Accounting
Services

Monitoring and

Evaluation Team|

Disaster
Response Team

Key Roles and Responsibilities
Board of Directors
e Governance and Oversight: Provides strategic direction, oversight, and support
to achieve the organization's mission and goals.
e Policy Making: Approves policies and major decisions affecting the organization.

President
e Leadership and Vision: The leader leads the organization, setting strategic
direction and ensuring alignment with the mission and values.
o Stakeholder Engagement: Acts as the primary spokesperson and liaison with
donors, partners, and stakeholders.
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Fundraising and Development: Oversees significant fundraising efforts and
financial sustainability.

Medical Director

Program Development: Designs and implements community medicine
programs.

Training and Capacity Building: Develop training programs for local healthcare
providers and community members.

Quality Assurance: Ensures the delivery of high-quality medical services.

Curriculum Director

Curriculum Development: Creates educational materials and training curricula.
Program Implementation: Oversees the delivery and effectiveness of
educational programs.

Monitoring and Evaluation: Assesses program impact and effectiveness.

Fundraising Director

Fundraising Strategy: Develops and implements fundraising campaigns and
strategies.

Donor Relations: Cultivates relationships with individual donors, foundations,
and corporations.

Marketing and Communications: Promotes the organization's mission and
programs through various channels.

Operations Manager

Program Implementation: Manages the day-to-day operations and program
delivery.

Logistics and Supply Chain: Oversees logistics, supply chain management, and
resource allocation.

Monitoring and Evaluation: Ensures effective monitoring and evaluation of
programs.
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Outsourced Functions
e HR Services: Manages recruitment, employee relations, performance
management, and compliance with labor laws.
e IT Services: Maintains IT infrastructure, ensures network security and provides

technical support.
e Accounting Services: Manages financial transactions, budgeting, and reporting,
ensuring compliance with financial regulations.

Conclusion:

By clearly defining roles and responsibilities within this organizational structure,
Seraphim International can ensure effective management, operational efficiency, and the
achievement of its mission and goals.
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