The Board of: Riceville Volunteer Fire Department

Met at: 6:30PM

On: Monday, July 21, 2025

For: Regular Board Meeting

Moderator: Dan Little (Chairperson)

Members Present: Lee Barrett, Heidi Hensley, Merel Johnson, Lisa McCallister
and Carla McLendon

Not Present: Kent Creasman (Work), Butch Laughter (Medical) and

Steve Wickham (Work)
Guest(s):

1. Call the Meeting to Order: Dan Little called the meeting to order at 6:34PM and
determined a quorum was present.

2. Pledge of Allegiance and Prayer: Dan Little opened the meeting in prayer and
then asked everyone to stand if able and join him in the Pledge of Allegiance to the
Flag.

3. Approval of Minutes: Draft minutes for the June 16 Regular, June 16 Executive
Session and July 2 Special Executive Session meetings were emailed to the Board on
July 14. Lisa McCallister made a motion to accept all the minutes as written. Merel
Johnson seconded the motion, which carried unanimously.

4. Treasurer’s Report: Financial reports for the month ending June 2025 and an
updated hurricane-related income and expense document were emailed to the Board on
July 20. Katie Payne relayed we are on track with the budget, and she is working to
close out the year in preparation for the upcoming audit. She noted full payment from
FEMA was received and posted in June, as was full payment from insurance for the
septic repair.

Katie relayed the Department’s liability policy includes Line-of-Duty Death Benefits.

To expedite benefits to the family, the Department incurred an expense of $10,000 (Line
Item 5620, Miscellaneous Expenses). Insurance reimbursement for this expense has
been received in full and will be reflected in July’s financial reports.

Dan Little relayed major vehicle repair expenses have been incurred, as issues were
experienced on the recent Winston-Salem trip. The air conditioner went out on the TAC
Truck, resulting in the compressor and other items being replaced. The rear brakes
went out on Engine 11-2 and had to be replaced. The replacement brakes are
“heavier”, and it has been confirmed the new Engine will get these same brakes, which
may slightly increase the price. Further discussion on the Department vehicles will take
place at next month’s meeting.

Lisa McCallister asked if an increase for Line Item 5401, Vehicle Repair and
Maintenance, was included in the 2025-2026 budget, as that Line Item ended the year
at 125%. Katie responded an increase was not necessary, as that Line Item falls under
the larger category of Vehicle Expenses (Line Item 5400), which currently sits at 78%.



RVFD Regular Board Meeting (July 21, 2025)

Lee Barrett made a motion to accept the June Treasurer's Report. Heidi Hensley
seconded the motion, which carried unanimously.

5. Fire Chief’s Report: Chief Kelly gave an overview of the Training Report, which
included 1,712 total training hours for January 1 through July 15; rescheduling of EMS
CE; completion of service testing; and continued training at other Stations.

Chief Kelly relayed there were no events to report in regard to FLSE.

Chief Kelly provided an overview of his report, which was emailed to the Board on

July 9. He noted there were 109 Total Calls for June; 900 YTD. Total Man Hours were

down at 71. There was one structure fire as a result of a lightning strike, which resulted

in about $125,000 in damages. There were two new hires (Part-time Paramedics). The
Department has applied for a Firehouse Subs grant to replace two life arms.

Chief Kelly relayed Violet Caramella will be recognized at the NC SAFRE Conference
Memorial Service next month. The NC Senate closed their session a few weeks ago
with Senator Daniel reading a declaration in honor of Violet. The Gary Sinise
Foundation issued a $2,500 check for the Caramella family. Per Chief Kelly, Violet's
radio number (1156) will be retired. He provided an update on the status of Elora Allen
and Veronica Hanks.

6. Old Business:

A. Administrative Policies Review Committee — No update; tabled until next
month.

B. 1110 Review Committee and Metal Building Quotes — Dan Little relayed the
Department “did not fall into the first section” of the grant and was advised to reapply,
which Chief Kelly has done. A response regarding the second application is expected
on August 3.

C. Building Repairs Update — Electrical work is scheduled to begin on July 28.
Cabinets are scheduled to be received the following week. The sheetrock work needs
to be done prior to cabinet installation but after the electrical work. A date to begin the
roof and gutter work has not been scheduled, but the project will take two to three days
to complete. Metal for the Auxiliary Building has been ordered.

Katie Payne presented and the Board discussed two quotes obtained for sheetrock
work. The first quote was $2,500 to $3,000 and was for sheetrock work in the Staff
Kitchen only. The second quote was $4,500 and was for sheetrock work in the Staff
Kitchen and foyer (ceiling), and included painting of both locations. Merel Johnson
made a motion to accept the $4,500 quote, which included sheetrock work and painting
in the foyer and kitchen. Lee Barrett seconded the motion, which carried unanimously.

D. Property Deed — No update; tabled until next month.

E. Acoustics in Community Center — The Contractor who provided a quote for
sheetrock work for the foyer and Staff Kitchen spoke with Katie Payne about a drop
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ceiling and insulation to help with acoustics in the Community Center. Katie will obtain
a quote from him for this work.

F. County Contract — Dan Little relayed the Department received a signed copy of
the contract back from the County. There were no major contractual changes from last
year, and the contract is good for one year.

7. New Business: There was no New Business.

8. Announcements: Dan Little announced the next Regular Meeting of the Board will
be held on Monday, August 18, 2025 at 6:30PM.

9. Public Comment: There was no Public Comment.

10. Executive Session: Lee Barrett made a motion to move to Executive Session for
legal matters at 7:08PM. Lisa McCallister seconded the motion, which carried
unanimously. The Board returned from Executive Session at 8:59PM.

11. Adjournment: Lee Barrett made a motion to adjourn the meeting at 8:59PM.
Merel Johnson seconded the motion, which carried unanimously.

Note: Chairman Dan Little only votes in the event of a tie.



