The Board of: Riceville Volunteer Fire Department

Met at: 6:30PM

On: Monday, July 15, 2024

For: Regular Board Meeting

Moderator: Dan Little (Chairperson)

Members Present: Lee Barrett, Kent Creasman, Kathy Higdon, Merel Johnson,
Butch Laughter, Lisa McCallister, Carla McLendon and
Steve Wickham

Not Present:
Guest(s):

1. Call the Meeting to Order: Dan Little called the meeting to order at 6:31PM.

2. Pledge of Allegiance and Prayer: Dan Little opened the meeting in prayer and
then asked everyone to stand if able and join him in the Pledge of Allegiance to the
Flag.

3. Approval of Minutes: Draft minutes for the June 17 Regular and Executive Session
meetings and the June 27 Special Closed Executive Session were emailed to the Board
on July 8. Lee Barrett made a motion to accept the Regular, Executive Session and
Special Closed Executive Session minutes as written. Kent Creasman seconded the
motion, which carried unanimously.

4. Treasurer’s Report: Financial reports for the month ending June 2024 (end of fiscal
year) were emailed to the Board on July 10. Katie Payne relayed there was nothing
major to note. Lisa McCallister noted EMS Income was down, and asked if that could
be due to the low call volume in March, since compensation is received three months
after-the-fact. Katie noted final numbers for Receivables (what we are owed) had not
been produced as of June 30. Kent Creasman made a motion to approve the June
financials as presented. Lee Barrett seconded the motion, which carried unanimously.

Dan Little noted he had asked Katie for the maintenance costs in 2023 (and a couple
years prior) for Ambulance 1110, as that information may be useful when considering
future disposition of the vehicle. Last week, 1110 needed brake work again at a cost of
$2,100. (This work included replacement of lug bolts/studs and nuts, due to wear of the
interference threads.)

5. Fire Chief’s Report: The monthly Chief's and Training reports were emailed to the
Board on July 5 and 11, respectively.

A. Training Report — Chief Kelly gave an overview of the Training Report, to
include total training hours through June (1855.75); upcoming training opportunity at AB
Tech (Drone Pilot class); completion of strut training with Swannanoa; annual hose and
ladder testing; two Fulltime EMS Members attending Firefighter classes at McDowell;
and upcoming NFPA 1006 (Technical Rescue Standards) changes.

Hose testing resulted in three sections of four inch hose needing repair/replacement.
Every truck has at least the State minimum hose requirement, and the Department is
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working on replenishing the spare rack. New hose purchases are more compatible with
the low pressure nozzles.

B. Chief’s Report - Chief Kelly provided an overview of his report, noting Total
Calls of 117 for June. Total Call Man Hours were 60:21:38. IV Attempts/Success %
was down at 98/81%. Over-Lapping Incidents were down from 45/32% in May to
23/20%. At 9:33 and 6:29 minutes, the Average Response Times (ART) for Fire and
EMS remain below the National benchmark.

6. Old Business:

A. Ceiling Repairs Status — This work was completed satisfactorily and under the
estimated cost of $1,800.

B. Proposed Changes to Administrative Policies — The policies, reflecting the
proposed changes and recommendations from Keith Bost’s [Management Solutions for
Emergency Services (MSFES)] review, have not been emailed to the Board at this time
due to formatting issues. The Board discussed having one handbook for fulltime, part-
time employees and volunteers; one handbook with separate sections for each; or
separate handbooks for each. (For liability reasons, Keith Bost recommends separate
sections or handbooks.)

Dan Little recommended a committee be formed to address this task. Lisa McCallister
made a motion to form an Administrative Policy Review Committee comprised of Board
Members Kent Creasman (Chair) and Steve Wickham, as well as one fulltime
employee, one part-time employee and one volunteer identified by Chief Kelly. Merel
Johnson seconded the motion, which carried unanimously. Katie Payne suggested the
recommendations of the Committee be reviewed by Keith Bost prior to being presented
to the Board.

C. New Ambulance Purchase Options — Dan Little noted Chief Kelly, Captain
Steve Wickham and AEMT Tim Zibelin will travel to lowa in the morning for final review
of and training on the ambulance. The ambulance will then be transported to
Henderson, NC. The Department has been asked for the ambulance to be put on
display at the South Atlantic Fire Rescue Expo (SAFRE) in Raleigh the second week of
August (7”’-10”’). This request is due to the unique design of the vehicle (i.e., location of
CPR seat; oxygen trees in the ceiling; more ergonomic design of workstation; digital
displays). Dan noted an increase in the cost of the liquid suspension system,
installation of a Stryker cot retention system and travel for a third employee resulted in a
final cost of $343,924.

Katie Payne emailed the Board a copy of the loan approval letter from Civic Federal
Credit Union on July 8. The Board discussed various purchase options, to include pay
in full and accelerated payoff. Kent Creasman made a motion to make a down payment
of $90,000 and finance the remainder for 60 months at 6% interest rate with Civic
Federal Credit Union. Lee Barrett seconded the motion, which carried unanimously.

D. County Contract — Keith Bost, Management Solutions for Emergency Services
(MSFES), completed his review of the new, revised County Contract. On July 8, Katie
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Payne emailed the Board a copy of his feedback, a copy of the proposed Contract and
a document outlining changes from the 2021 to the 2024 Contract. Mr. Bost later noted
the one recommendation he had is addressed in Paragraph 22 of the proposed
Contract. Lee Barrett made a motion that the proposed one-year County Contract be
signed. Lisa McCallister seconded the motion, which carried unanimously. Katie will
obtain an executed copy of the contract from the County and provide copies to the
Board.

Other documents included in Katie’s email of July 8 pertained to an agreement with the
County, which allows us to get IT support, dispatch calls, and our computer to run from
their system. Payment for this service is now based on call volume and is a budgeted
item. Prior year cost was approximately $4,500. The invoice received today for April
through June 30 was about $800.

7. New Business:

A. Transparency Policy — Kent Creasman made a motion to clarify the
Transparency Policy was adopted and incorporated into the Bylaws on January 15,
2024. Merel Johnson seconded the motion, which carried unanimously.

B. New Hires - Chief Kelly shared Paramedic Kyle Barton, who is a fulltime, 15-year
Medic in Haywood County and a certified Firefighter/Member of the Cruso Fire Depart-
ment, will begin working for RVFD in August. New hires Chris McMahan (FF/AMT),
Charles Woody (FF/EMT) and Abigail Gaddy (AMT) will be joining the Department in
part-time capacities. Two new Volunteer applications remain on hold due to the
General Statute requirement for the SBI to conduct the background investigation on
anyone who has lived in NC less than five years.

C. OSHA - Chief Kelly and Katie Payne will be participating in two sessions
presented by an OSHA Attorney hired by Keith Bost, Management Solutions for
Emergency Services (MSFES). These sessions will address and answer questions
about the proposed (but not yet approved) OSHA changes. Both sessions will take
place on a Saturday. The first one is expected to last three hours and will be online.
The second will be in person on August 3 at Gaston County Community College.

D. Volunteer Firefighter Insurance Service (VFIS) — Dan Little shared a VFIS
Representative was on site recently to conduct a review of and offer recommendations
about the facility, equipment and training, which is something they do every five to
seven years. In the Representative’s summary, he expressed concern as to whether
folks using the Community Center have liability insurance. He also recommended
conducting driver training on a more regular basis (i.e., twice a year), which could
possibly reduce minor mishaps. The Representative left training material ideas to help
with accident prevention (both personal injuries and vehicle). Chief Kelly relayed plans
are to follow up on/employ some of the recommendations. Based on the liability
insurance concern, the Board decided to have the Community Center Committee follow
up on this matter. This issue will be tabled until next month, to allow time to contact
members of the Committee.



RVFD Regular Board Meeting (July 15, 2024)

8. Announcements: Dan Little announced the next Regular Meeting of the Board will
be held on Monday, August 19, 2024 at 6:30PM.

9. Public Comment: There was no public comment.

10. Move to Executive Session: Merel Johnson made a motion to move to Executive
Session for legal matters at 8:05PM. Kent Creasman seconded the motion, which
carried unanimously. The Board returned from Executive Session at 8:36PM.

11. Adjournment: Lisa McCallister made a motion to adjourn the meeting at 8:36PM.
Merel Johnson seconded the motion, which carried unanimously.

Note: Chairman Dan Little only votes in the event of a tie.



