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Westchester Women’s Golf Association %‘E?%
WWGA Board Meeting
January 7, 2025
Carol Earle’s Home

Call to Order: 11:43 AM
Attending: Carol Earle, Debby Christian, Sheri Wiggett, Jane Wortman, Heather Daims,
Cheryl Sandy, Mary Hale. Guests: Pat Martzen, Michelle Chavez, Janet O’Donnell

Approval of Minutes of November 12, 2024
e Jane Wortman moved to approve, Carol Earle seconded. Minutes approved.

Treasurer — Sheri Wiggett
e 2025 Budget review discussion. After a lengthy discussion of all the line items a
budget was agreed upon. Heather moved to approve budget, Jane Wortman
seconded. 2025 budget was approved. Final budget attached.

Discussion notes:

o Social budget was reduced based on 2024 actual...taking into account very
successful fundraising at the luncheons to subsidize.

e Club Champion prize, and low net over-the-field at the Championship tournament
were added to the budget. These items were erroneously omitted from the 2024
budget. Budgeted amounts reflect the traditional awards.

o Website expenses were reduced. 2024 costs reflect site development. On-going
costs reflect a substantial reduction.

e Blue book costs were increased. There was much discussion re: blue books...do
we need them? Do members want them? Should we just do electronic
distribution of information? Should they be optional, with a $5 line item on the
renewal form for those who want them? In the end it was decided to continue
producing them for all members. The full amount was budgeted for production of
2026 books in the 4™ quarter of 2025. The cost of the 2025 books in excess of the
budgeted amount carried over from 2024 (budgeted $150, Cost $390) will be
dontated by Dan Christian Homes, in exchange for an acknowledgement/ad in the
back of the book.

Handicap — Toni Mannix
e Toni was absent (fraveling). It was noted that SCGA fees have increased to $41.
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Weekly Games — Jane Wortman
* Jane noted that at the general meeting she will request that game scores where

particular holes are applicable, be noted on the line below the regular line score.
(i.e. when listing players, skip a line to allow a line for game score tabulation)

Major Tournaments — Heather Daims
* Heather presented her proposed schedule. No changes were made. (attached)

Membership — Ruthie Cote
® Ruthie expressed concern regarding the delay of confirmation of membership once
qualifying rounds are completed. It was agreed that once ALL the requirements

for membership were completed the board would affirm with an electronic vote (if
a general meeting was not imminent).

* Recently a member objected to personal photo and information being posted (New
Member Spotlight). Debby agreed to modify the questionaire to include an
explanation of how the data would be used, where it would be posted; instructing
the member not to include information they did not want shared.

Rules — Mary Hale

® Mary shared the new rules review she had prepared as part of the new member
initiation. (attached)

® There was a lengthly discussion regarding the protective fence/boundary fence on
hole #13. Local rules specifically address the protective fence on hole #12.
Official rules do not address protective fences; they are immovable obstructions.
The quandry comes when a ball is between the two fences; and which fence is
causing the obstruction. Mary will do further research to determine how best to
handle this for clarity.

Social — Cheryl Sandy
o Cheryl requested we solicit donations for the Spring Fling luncheon. She felt
members might have unused holiday gifts, gift cards to donate. Additionally, as

we all do a New Year’s purge there might be new golf items members don’t want.
Debby will send out a notice.

e Cheryl suggested that the Holiday luncheon be moved to Wednesday to avoid any

conflict with LACWGA team play. (This year, if WWGA had won their last event
they would have progressed to finals — held on the same day as our luncheon.)
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Debby shared that LACWGA had committed to having all team play competition
completed prior to Thanksgiving. Moving the luncheon is unnecessary.

Old Business

* No shows and cancellations. Our current policy is that last minute cancellations
will be tracked. The forth one will result in a $5 fine, to be paid to WWGA. It is
important to note that both Los Verdes WGA and Rancho WGA are required to
pay the full greens fees for any member on the tee sheet who does not show. In an
effort to avoid this development at Westchester we are attempting to minimize
cancellations. Last minute cancellations are any cancellation made on Monday or
Tuesday morning. This will be reiterated at the General Meeting 1/21.

o Coverage / backup for duties. Some gmail logons and PW were shared to allow
access. We need to further formalize this data.

New Business
e [t was agreed to add the WGC café to the luncheon rotaton.

Next Meeting Dates
e General Meeting
January 21, 2025 at Hacienda del Rey

e Board Meeting
TBA

Adjourn-1:35

Respectfully Submitted: KQ/ ,@0/%/ / K’/M\%&)

Deborah Christian, Secretary

6900 West Manchester Avenue  Los Angeles 90045



Budget 2025

2025 Operating Budget

Cash brought forward 6,814.00
Required minimum balance (2,000.00)
Invoice accrued (2024 expense) (150.00)
Cash brought forward includes revenue from
2025 membership drive
Members dues (62 @ $60)
Associate Dues (3 @ $20)
Late fees ($50)
Iniation Fees (10 @ $15)
Available funds S 4,664.00
Expenses
Weekly Tournaments S 1,400.00
Birdies & Chip-Ins S 350.00
most improved S 80.00
low net tournament S 360.00
Club Championship S 100.00
Low Net O-T-F at Championship S 60.00
Engraving cost S 40.00
3-Day Play- Away Support S 350.00
Roster Printing S 390.00
Scorecard Printing S 128.00
Social Committee for Luncheons S 416.00
President's Gift S 125.00
Golf Starter S 50.00
Assistant gift (Caesar) S 50.00
Stationery, Stamps S 25.00
Unbudgeted Items S 150.00
Website maintenance S 500.00
LACWGA Club Fee S 10.00
LACWGA Team Play S 20.00
WPLGA Club Fees S 10.00
WPLGA Team Play Registration S 50.00
S 4,664.00

Surplus/ (short-fall)
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2025 Tournament Schedule

Eclectic Tournament February 11 & 18

2 week better ball (registration deadline 2/5)
President’s Cup March 4,11 & 18
Individual match play (registration deadline 2/26)
Spring Fling April 15

Team Scramble (registration deadline 4/9)
Club Championship September 2,9 & 16
Individual 54 holes score (registration deadline 8/27)
Captain’s Cup November 11 & 18

36 holes partner better ball (registration deadline 11/5)



‘NOA 01 Pa]IeWS 8¢ 1)IM SIoMSUE 8y} pue LoD [EWUSH SS|NIESMM 0311 11BWS pue 9ABS aseald ‘MalAal 8] 3uile1dwod Jaly

€207/90

E sasbitde s 2 )
o TR,
METR R L3 e

ol
PR altearte
*, i 3 el . »

S

'paadoud 03 Moy pue 3jnu jo uondossp

10} molaq uedS ‘Bale 19131 paquosald syl
Ul jjeq 4ayloue Jo |eq jeuiduo ayy Suiddoup
Ag joiad e} Aeud sadeld syl ‘saxouis Azje
-uad omi 104 Smojoy se paasosd Aew saAe|d
3y} spunoq JO 1IN0 3q 0} Ulel2d AjjenidiA 1o
uMOoLWy Si 10 puUnoy Us3aq jou sey jleq s aheld
g UIYMA '20UBISIQ pue 2)0UIS 01 SAlRUIBYY
‘914

ON '95in02 2y3 joyied jeidajul ue st G 3|OH
j0 sjoeq soua) Auepunog syl 1e adid DA syL

‘uorONAIsqo

33 49puUn 4o Y3nouyy ‘Jeno Bulssold INoYIMm
Ja1j24 jo juod 15a4e3U Y1 aUILLIR1AP (|BYS
1ahke|d ay) eyl os payipow si 9T 3jny ‘€T pue
ZT S°|0H uaamiaq adusj aApra30.4d ay3 03 sy

"sjqeuosealun Ajies|d si1eyl

Aejd o aulj e sasooyd Jaheld ayj J 3Ny [e2
-07 SIY3 42pUn 3134 ou 5t auay | — uondsdx3
‘1eq 241 JO sYIBUR-gN OMI LIYLIAL @

pue ‘usaid
Sumnd 2y Jo sY1Bual-gno OMI UIYIIAL e
ist pue ‘Aeid

10 BUY| BYI UO S| UOKINIISYO BJGRACUILI UR I}
qT'9T 2Ny f9pun 42131 ey Aew s2hAeid syl
'/ 3|oH jo Aejd o3 Ajuo Ad

-de / 9|OH pue ¢ 2|04 U2aM1ag SNRIS 9O
“aredadl Japun punoJs pawasp

2ip /T 9|OH puUB g BJOH UO swiiej pos syl
‘sajny [e201 asayi Aq payipow

se jdaoxa Aeid |je ulsnod seNY YOSN

‘919Y UMOUS PJe08i09s YOMM U3 O
39B0 Y1 U0 S8)NJ 8U] 80UsI8)oI 081y "SUCHEDEIED
pue SUoIIued sulpnioul JJo5 Jo saind VoSN

oU3) 90uaJa)al 0] 991} 199} 0s zInb Yooq uado ue si siyL

‘MOINDY
$91nY SIY1 Ul PAISA0D 10U 8k pue sa1nJ JuaJsip
Aysns eney 8s1no09 J1ayio 1e Aeid pue sjuswieulnog
lolely 10} 881Ny 8Y] '9S1N0D 109 181S8 1S

1e Aeld APJ99A 10 1X91U0D Ul 8le suonsanb syl Ny

‘qn)o ay3 Jo Jaquiaw

e 8UILI0D9( 810Joq WOT IEWSDSSINIESMM 0]

1 HWQgNs pue 9.} Isnw sisgquiswi mau jelusyoding
‘s1aquialu mau jenuslod Jo siaquiaw gunsixs Aue Joj)
1s91 sIy) ssed o1 1uswalinbal ou si aJsyl ‘Allomi.uoq

‘uonsanb yoes Joj seyni sjqesndde pue suoieue|dxe Yum Siamsue 1091100 dU1 Sey 1ey11esys Jamsue ue yim Adal
NIM OYM ZTIOD TRWE®SSNIEEMAS J1BYD S81NY YOMM dU} 01 Pa1Iwgns pue pa1a)dwod 8q ued 1ey) Zinb e Jo s1SISU0d MaIAsY ay L

‘qn1o ay1 Agq pardope sa1ny 1007 au}

SE 1]9M SE J]0S) JO $a1NY YOS 91 J0 98pa1Mo L OISeq B dABY SIaqUIBW YOMA 18Ul ainsue d1ay 01 papirodd s mainay soinyd syl

N 50
&ﬁmﬁﬁwg?)

MBINDY SaIny
UOIIBIDOSSY J]09 S,UBWIOAN 191SDYI1SIMN



(WeISeid) ¢0104 8Y1.10}) 81090S 11941 S 1BUAA
"910 8Y1 ysiuiy 01 131nd omy uay} ‘usais syl

L °a [ oouuypueneqieuiduoseyipuly Asyl medq

9 0 U 19y} Jo peaisul neq Aens ealy Asyi 1yl 89s

g 'g [0 Asyjusess sy Sulyoeal uodn "usaid syj oiuo
v v O 104s puooas J1ayl sHy Jakerd e p# 9104 UO v

(WelIBel) ¢A10941090 Jalal ayel ays

pIQ ‘©X011S B Sy el pue ‘@jayl wol) 810y 8yiol

18S019 0U Y18us) gno auo ulyumied ayi sdoip

"saxjo11s Ayeuad g Jo (830} ‘aous) oyl pue yied 1ed syl Yo wolyj jenal

e 10} ‘0oe1d Suoim ayy wolj11eq syl 3uikerd Joj Aneusd &xois-om) e snd 9191dWo9 Jo Julod 1S91E8U BYL SPUL PEaIsUl

doip 1094100Ul Ue J0}Aeuad 83041S-8U0 B SaAI900al Jakeid syl pue ON 'O [ ays 0s ‘yied 1eo ayj uo s14sj8) 9191dwoo O

‘00e1d Suoim 1ulod 1s21e8U 8y] "90UuelS JaY UM Sulispiaiul

oY) wouj SulAeld Joy Aneuad 80.41s-0M1 B SeAI0al JoAeld syl pue ‘ON ‘g [ ‘90u8) 9AI10910.4d B 01 1X8U Yied 1ed s
"Jo1194 9814 pamone ale Aayy 9ouls Ajjeuad ou siaiay] "seA 'Y [ LW0Jj) 100} 8U0 SIeq sJoheid e ‘g L# 9104 UO 'S

‘eole Ajjeuad ayy uiJou Ing ‘esle Aneuad ayi Jo (tueigerq) ¢ Jenal axel o111eq e doip jou Joke d

28pa ay) pasSsS0JD 1Se] 11eq Y1 8Joym 10ds ay1 Jo syigus) gnio oMy Ul 'd [0 8y Aew lods yolym “sipuod syl eale Ayeusd

‘eale Ajjeuad ay) Jo 93ps oY1 pasSS0ID 1Se] 118d ayl alaym JO pup| 1BYM 91801pUl 01 SSupjJew ou aje aiay|

uey) 19s019 10U 1NQ Moeq Jel Moy Wi ou Yum eale Ayeuad syl a8pe syl *1918M 31 01Ul S710J 1ng puod 8y} 4o 83pe Y]

pPoss0.J0 1SE] 11Bq @Yl a4oym y3nolyl 910y ayl woly spuaxe leyiauneuQ o0 [ ay1 epIsino isnf spue) 11eq Jiayl ‘e10y aylie

"910y 8y} 01 185019 J0U ‘eaJe Ajjeuad sy) 98ps 8y} pess0.d puod sy} JeAo Sunily ueyy isyiel puod ayijo

1SB) 1Bg 8yl a1ayM pue apewl SeM10Us 1Se) ayl aleym usamiagauneuQ g [J 9pIs 3] a1 01 AeMiIe)8Y] JO 31PPILU Y} W0}
9]0y 9} 0119S0]10 0OU “@pew Sem 10Us 1sk) 81ayMm Jo 4i3ua) qnio L Ulyipm v [ neq yeyl 1y o1 sxdwane Jekerd e ‘g# 910y UO ‘¢

aouingdR®dVv 3 O (weiseiq) ¢sa)niaylJopun pamoje ale suondo

910y 01 19S010 OU ‘Y18u8] gNo dUO UIYUM jaljaisaiy el "d [ YoIluAA ‘sisod aousy 88ie] 8yl o apis aguel

jonalaouelsip pue djoas el ‘O [ SuIALIp 8Y1 01 payoene s| 9ous) ay| -esuel

o> 0418 A1jeuad auo 10)8)0Y 01.19S0100U ‘syidua)gnio z uiyumnegayydoid ‘g [0 SulAlp 9yl pue 9sInoo syl usamiag aousy au)
sanisenegayiherd v O 1suiege dn sal L# 910y U0 J0ys 891 S, Jahkerd y |
(uonsanb Jad Ajuo 821042 BUO 10919S) Jams Uy uoilsand



aA0Qe aU) Jo BUON °d
-950J1S BUO Jo Anjeuad Japun xoq @91 8y1 Ul Jieq Jayoue dnasl O
910y 8y} 01 18019
10U 8911 8Y1 pu1yaqg yigua) gno auo uiyum Aneusd Inoyym jenal exel 'd
o5013s Ayeuad | 104810y DY} 01195019 OU ‘9811 BY) Ul 8 01 118] 8Y1 SABNA]
noA 81syM Wody sYigus) gnido oM} ulyuimieq sjgederdun ue Joj jenal el 'y

R N W §

;sanu
oy} Japun way) 0} 91ge)eAe aJe suoido asayi
JO UDIYAA "S1111BU} UIELSD AleNuIA 8ys sidou
‘MOU>| 10U S90P 9US JaASMOY 8811 8yl Ul 1S
S111 SUIY} INC 1B JaY PUl} J0UUED BYS 93]

e 0JUl J0US 901 J19y3 sy JaAeid e | L# 910y UO

ON 'd
S8p VY

0ol

(weigeiq) ¢sa1nt YOMM 19pun MoTo4

1akeyd ayy pid 8109s Jioy 01 saxois Aneusd g
sppe pue 910y ay3 $919)dwW 0o uaL} JaAeld ay |
‘Y81 Y1 01 aul) 8y Buoie sY18Us) gN1o OM]
smd ‘ejoy ay1 01198012 ou S 1.y} ‘Aemiie} ay)
uo ulod 1saleau syl pue Alepunog spunoq

JO 1NO 81 POSSO0.O 1180 81 818YM USDOMIB]
aun e puiyaqgisnf ‘Aemiies 8yl 03uo ssyoul maj
eeq e doip Aoyl ‘jaial exel oL "spunod 40 1no
11eq J1ou1 pull Aey ] "usnou 1o 8y 03Ul spieA
0S 1 10Us 991 J19y1 suy Jokeid e /# 810y UO

ovd ‘d
Aeuad 0118 sUQO —90UB] BY] PBSS0ID
1Se]118d 9Y1 81aym pue 810y 8y} Ussm1ag aul) e uooeq lehai el ‘O
Aneuad oN —90U8) 8Y1 PESS0I0 1SE] 1BQ 84l 8I1aym wolj SUIMmS
papualul pue ‘souess ‘al 10) Jalal 819)dwod Jo 1ulod 1saleau aylpuld4 °d
Aneuad 9)041S | — U] SEM 10YS 1SE] 9] dI8ym Wolleq Jsyjoue doiqg v

oo 0o o

(toeigeiq) ¢send

8y} Jspun janai gupjel ul pamole jou ale
(s)uondo janai Yyolyp "a1ayi 111as sl 1 ulea9
Anenuia osie aie 10ys ayr mes 1eyl dnoug

QU1 Ul SI8Y10 puk eale paous) syl ul paulewsal
N2 8u3 18U} (84NS %G6) UlEL8D AnenuiA

ale AayL "19MO01 Jepel syl punole eale padus)
ay1 01Ul N1eq J1ay3 suy Jeferd e G# 910y UO

S

(uonsanb Jad Ajuo 9210Yyd U 109)8S) Jamsuy

uonsand



.
A A

P Lonosiha

.?.f:.,.‘.ag.@ﬁui O

o OO
Oogg

v

£,8Iny 2oue1siqg pue 8018
01 9AI1_UIB1Y 81 Ang pauljep eale janal sy}
UIY1IM 818 MO12Q UMOYS S10ds BU3 JO YIIUAA
‘M019q UMmoys ale jujod aouaisjel Aemile
a1 pue 1s0] 8¢ 01 91EWI1SI SI 118 dY1 8I8YM
10ds ay] ‘Ayjeuad ayjoais-g e 104 81Ny dduelsig
puk 901 01 9ANEUISNY a1 8sn 01 sxdo
JoAeld ay) meq Jieyl puy o1 sigeun ale Aoyl
‘YoJeas a1nNuIW-g B JalY "1USI 8yl uo saysnq

oy} ojul 1eq Jisyr suy sekerd e ‘£ L# 8104 UO '8

(Aidde 1ey1 e 10919S) Jamsuy

uonsanp



