HICKORY RIDGE GOLF ASSOCIATION BOARD MEETING MINUTES
APRIL 19, 2022

PRESENT: Karen Berlew, Dona Hazen, Larry Powers & Deb Wood.
The meeting was called to order at 4:15pm.

MINUTES
The minutes from the December 7, 2021 board meeting have been approved and
are posted on the HRGA web site.

TREASURER’S REPORT
e Deb reported a balance of $440.52. This includes $310 hole-in-one funds
(5155 carried-over from 2020 and $155 collected from 2021).
e The cost for the GHIN for each member is expected to be $S30.

UPDATE ON 2022 HRGA MEMBERSHIP

The membership cover letter and application form were emailed to 2021
members by Dona on March 27", (Copies were mailed to those that do not have
email.) A reminder was sent on April 7%, and it included the tournament
schedule. To date, 25 people have submitted their paperwork and payment.
Dona will take a supply of the forms to the Pro Shop next week.

STATUS OF MEETING WITH HICKORY RIDGE

Several requests, dating back to August 2020, have been made by the Board of
Directors to HR staff requesting a meeting. Since December 20" this past year,
several emails have been exchanged requesting a meeting, including a March 29"
email from the board providing three dates in April that the board would hold
open. To date there has not been a response.

PROCESS FOR BOOKING HRGA TOURNAMENTS
Hickory Ridge has informed the board that:
e Tournaments will not be booked in advance. Final booking will depend on
the number of players that sign-up for each tournament.
¢ HR will need a list of who will be playing, they will schedule tee times and
hold those times until one week before each tournament. At that time,




they want confirmation of people so they know how many slots are
needed. Tee times confirmed need to be kept.

TOURNAMENT SCHEDULE FOR 2022

e The proposed/draft schedule was emailed to HR on 12/20/21.

e The number of tournaments was decreased from 10 to 8.

e The sign-up deadline was moved from the Wednesday before to the
Monday before each tournament.

e Three tournaments were scheduled on a weekday instead of on a weekend.

e The tournament schedule was emailed or mailed to HRGA members on
4/7/21.

e So far, the July 4™ tournament date is guestionable.

FUTURE TOURNAMENTS

Larry said he will post sign-up sheets for several upcoming tournaments within
the next couple of weeks. Dona reminded him to include a space for phone
numbers.

HICKORY RIDGE CUP AND CLUB CHAMPIONSHIP
Proposal was made to delete the requirement for players to be HR members.
Overruled.

RESPONSIBILITIES FOR MAY 15™ SPRING MIXER

e Dona sent out email announcement on 3/27 and reminder on 4/7

e Larry posted sign-up sheet on 4/15

e Dona will remove sign-up sheet on 5/6 and give list of players to Pro Shop
staff and office staff, and request tee times explaining that Larry will
arrange pairings

e Larry will assign foursomes and prepare score cards

e Dona will email players their tee times and foursomes

e Deb will prepare rules sheet and sheet to record final scores

e Karen will collect money

e Check with HR first night of golf to make sure bar will be open




TOURNAMENT PRIZE WINNINGS

For the May 15" tournament, winnings will be distributed in cash. Putting a
portion on the HR books as we have done in the past will be reconsidered for
future tournaments when/if the board meets with HR.

STATUS OF BOARD OF DIRECTORS FOR 2023
Three of the four board members said they will most likely not return for 2023.
The fourth board member is undecided at this time.

NEXT MEETING
The next meeting will be held on May 17" beginning at 2:00pm, at HR.

The meeting was adjourned at 5:15pm.

Respectfully submitted,
Dona Hazen, Secretary



